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Letter from the Chairman

am honoured to present Navantia's2023 Non-Financial Statement report. This document reinforces our company's
commitment to the transparency of our performance, highlighting the growing of corporate sustainability in our company, in
parallel to the increasing achievements we have been making during the reporting year.

The delivery of the first S80 class submarine, the acceleration of the F110 programme with the digital block factory, the offering
diversification in Bahia de Cadiz, the increase in the Repairs business or the boost to the Services Division, as well as our
commitment to energy transition through Navantia Seanergies go hand in hand with an extensive process of improving
digitalization and sustainability in Navantia. Through these two factors, digital transformation, innovation, energy efficiency
improvement, upgrading the circularity of our processes and climate change mitigation and adaptation operate as decisive
factors in Navantia's immersion into the future.

This course would not be possible without the commitment of Navantia’s own workforce and its value chain, in addition to the
extensive interaction with SEPI and all the public and private agents who, in one way or another, participate in this dynamic,
committed and firm propulsion of our company.

In this document, Navantia anticipates the entry into force of the Corporate Sustainability Reporting Directive (EU) approved on
December 16th, 2022, in force as of the next financial year, incorporating a dual materiality assessment, the visualization of the
ESRS key indicators set out in the Directive, the examination of our investments in terms of sustainability and the impact of our
activity on the Sustainable Development Goals of the 2030 Agenda. Navantia assumes the leadership to face these new
challenges as a strategic entity in the defense sector, in the green energy sector, but, unquestionably, as a benchmarking in the
public sector.

There is no doubt that trying to systematize all the actions that mark our year in environmental, social and governance matters
is always a complicated exercise, because the report must convey the daily, determined, and vital efforts of our staff and value
chain. Yet, they clearly show, as they do every year, that our commitment to defense, green energy and what the public sector
means is filled with real, verified content and with the idea of continuously improving every year.

Ricardo Dominguez Garcia-Baquero
President of Navantia



NAVANTIA GROUP Sustainability Report / NFR2023 > Navantia

NAVANTIA,DIVING INTO
THE FUTURE

> Navantia in 2023
> Digital Transformation and Innovation N AVAN I IA D IVI N G

in Navantia: towards industry 5.0

> Sustainability in Navantia I NTO TH E FUTU RE '@

> Naval Culture: legacy, present and
horizon

> The impact of Navantia's activity

Navantia in 2023

Digital Transformation and Innovation in Navantia:
towards industry 5.0

Sustainability in Navantia

Naval Culture: legacy, present and horizon

The impact of Navantia's activity

DEGENT WORK AND 1 CLIMATE
ECONOMIC GROWTH ACTION

o T 3




NAVANTIA GROUP Sustainability Report / NFR2023 N quqnﬁq

NAVANTIA,DIVING INTO

THE FUTURE

> Navantia in 2023

> Digital Transformation and Innovation
in Navantia: towards industry 5.0

NAVANTIA, DIVING INTO THE FUTURE

Navantia is 100% owned by the Sociedad Estatal de Participaciones Industriales (SEPI), a body which, in turn, reports to the Ministry of Finance. Within
SEPI, four companies form part of the Navantia Group for consolidation purposes: Navantia Australia Pty. Ltd. (hereinafter Navantia Australia), Navantia
> Naval Culture: legacy, present and UK (hereinafter Navantia UK), Navantia Arabia LLC (hereinafter Navantia Arabia) and SAES Capital, S.A., S.M.E., which in turn participates in two

horizon subsidiaries: Sociedad Andnima de Electrénica Submarina, S.M.E. (hereinafter SAES) and SAINSEL Sistemas Navales, S.A.U., S.M.E. (hereinafter SAINSEL).

> Sustainability in Navantia

> The impact of Navantia's activity . L . .
Navantia's evolution is marked by the following milestones:

5

1 GENERAL INFORMATION
ESRS 2 . . . -
( ) Navantia's historical evolution and growth
2 ENVIRONMENTAL 2005 2006 2007 2008
REPORTING (ESRS E) @- - - s e m e e e @ - e e e e @ - - - eeme e @ - e
SOCIAL INFORMATION Navantia is born, a world leader Contract for the Large Construction Delivery of the ship
(ESRS S) in the provision of services such construction of 4 BAM Contract "Juan Carlos I", the
as the design, construction and (Maritime Action Vessels) of 2 LHDs for largest ship in the
integration of military vessels. for the Spanish Navy. Australia, 12 history of Spain.
Iaur)ches and the Construction of
GOVERNANCE Signing of the contract for Delivers 4 Scorpene design of 3 12landing craft
4 INFORMATION (ESRS G) é the construction of 8 patrol submarines for Chile and destroyers. delivered
boats for Venezuela. Malaysia between 2006 between 2006
and 20009. and 2008.
Signing of the contract for the
CONTRIBUTION TO THE é construction of the BAC
SDGs (Logistics Support Vessel)
Cantabria for the Spanish Navy.
6 ANNEXES
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2010-2015

2016

2018

Construction of 5 frigates
for Norway

Delivery of the F105, the last of 5
frigates built for the Spanish
Navy

Navantia seals an alliance with

Iberdrola and enters the offshore
wind market by signing the first
contract for the construction of

L
e
4

s

Contract for the
construction of 2 BAMs for
the Spanish Navy.

Offshore Wind: Contract
with Statoil (Equinor)
for construction of 5
floating structures,
Hywind project

Contract with
Australia for the
construction of 2 AORs
(Logistics Support
Vessels).

s
H

Offshore wind: Contract
with Iberdrola for the
construction of 42 jackets
and a substation for the
East Anglia One wind farm
(UK).

s

The company signs with
Saudi Arabia the
construction of five
corvettes, which provides
thousands of jobs generated
directly and indirectly
annually

Offshore Wind:
Floating platform
contract for Windfloat

29 jackets and a substation for the Atlantic (EDPR)
Wikinger wind farm (Germany).
2019 2021 2022 2023
............................................................................................
) ) e ) ) The UK Ministry of Defence
Offshore Wind, Coqtract with Navantia launches a new @ Navantia and Pymar as drivers formally awarded 'Team Resolute'
ﬁobra Grolupfto bU|Ifd 5 . division specialising in . Olf; thbe TgRTE Odf the Spanish the construction of three logistics
oating platforms for the =" Green Energies shipbuilding industry
Kincardine wind farm (UK). Xiisiﬁ:ryfolglégte Royal Navy
Launching of the first The Council of Ministers )
Novantia s awarded the é unit of submarine S81 é authorises the setting up of a Iberdrolg cont.racts Navantia
for th ) Navantia subsidiary in the UK Seanergies-Windar for the
contract for the construction construction of 45 monopiles for
of the electrical substation for its East Anglia 3 wind farm.

the Norwegian company Aibel

Signing of the Execution Order
with the Spanish Navy for the
construction of 5 F110,the most
modern frigates.

Offshore Wind: Contract with
Iberdrola to build 62 Jackets for

Iig the Saint Brieuc wind farm

S~—= (France)

&

Navantia creates the first
Artificial Intelligence
consortium (IndesIA)
together with Telefdnica,
Microsoft and Repsol with the
aim of accelerating its
digitalisation processes and
improving its productivity.

NN

Navantia launches its
Sustainability Strategy and the
Navantia 2040
Decarbonisation Plan

Birth of Navantia Seanergies
Acquisition of a 5% stake in
Enagas Renovable (EGR)

1

Navantia delivers the S-81

wind farm (Scotland).

o,
%
o,
o,

S~ specialised in green "Isaac Peral" submarine to the
hydrogen projects. Navy, a historic milestone
Ocean Winds awards Navantia The Council of Ministers
Seanergies and Windar the authorises expenditure for the

i construction of 14 monopiles construction of two new BAMs
for the Moray West offshore and two hydrographic vessels by

Navantia.
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Navantia in 2023

After more than 400 years of history, linked to the voyage of our
Navy, Navantia expands its projection, in the current global
context, to all international waters.

Our original commitment to the Armed Forces of our country is
not an obstacle, but on the contrary, a platform and guarantee of
the Company's work beyond our borders.

The Company's capacity to respond to the multiple challenges
originates on the bridge, but is immediately replicated in each of
the areas where the workforce is deployed: women and men
firmly committed to a Navantia at the forefront of Defence and
Security and green energy, where innovation, digital
transformation and sustainability appear as horizontal axes.

This year, in the area of reporting, Navantia is bringing
forward the entry into force of EU Directive 2022/2464 of
the European Parliament and of the Council of 14 December
2022 amending Regulation (EU) No. 537/2014, Directive
2004/109/EC, Directive 2006/43/EC and Directive 2013/34/EU,
with regard to the reporting of sustainability information by
companies.No. 537/2014, Directive 2004/109/EC, Directive
2006/43/EC.

As well as, Directive 2013/34/EU, with regard to the presentation
of information on sustainability by companies, making a report
much closer to the corporate sustainability report (mandatory
from next year) than to the non-financial status report, although
formally we must keep the name until 2025.

During 2023, many milestones have marked our journey, which
has maintained a firm and determined course towards the
multiple objectives that appear on the sonar of our DIVING, some
of which we can highlight.

The S-80 programme, strategic autonomy and technological
excellence

The purpose of the S-80 programme has always been twofold: on the one hand,
to provide state-of-the-art ships that would give the Navy a technological
advantage in an unpredictable environment and, on the other, to enable the
national industry to design and build a type of ship that, due to its technical and
technological complexity, is only within the reach of a small group of countries:
the United States, France, the United Kingdom, Germany, Sweden, Russia,
Japan, China and South Korea.

This is, therefore, the greatest industrial and technological challenge ever
faced by the national defence industry. Navantia has made an enormous
technological leap forward, as for the first time it has taken on the role of
Technical Design Authority and completed the cycle of technological
evolution: from building in Spain with a foreign design to building in Spain with
its own design. The national collaborating companies have also been boosted.

The main dimensions of the S-80 are an overall length of about 81 metres and an
autonomy of more than 50 days. In order to undertake the S-80, it has been
necessary to carry out a process of transformation of the shipyard at a technical,
organisational, process and management level.

The programme was a pioneer in Navantia in digitising the end-to-end production
system, based on contract requirements and simulation models.

This allows the entire value
chain to be paperless. It is ]
illustrative that a Boeing 777
aircraft requires 50,000 hours of
construction, while a submarine
requires more than three million
hours.
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A submarine is a system designed to operate in a very hostile environment
where the slightest mistake can have catastrophic consequences. The
necessary balance between different design parameters makes it a very
compact product in which a large number of capabilities and systems need
to be integrated and where components and materials require an
exhaustive qualification process.

The programme contributes annually to employment in Murcia
with around 2,000 direct quality jobs and jobs in the auxiliary
industry. Navantia contributes in aggregate (direct, ancillary, indirect and
induced) to employment in the Region of Murcia with up to 7,000 quality
jobs in periods of high load, which represents 10% of industrial
employment in Murcia. For each direct Navantia job, up to 4 additional
jobs are created at regional level (auxiliary, indirect and induced industry).

The Atmosphere Independent Propulsion (AIP) system of the S-80 Class
submarines allows these conventional submersibles to recharge their
batteries while submerged, extending the time they can remain in this
condition without having to snorkel to recharge them, using their Diesel-
Alternator-Rectifier (DAR) engines, where the boat is most vulnerable due
to their acoustic and visual signatures. This system provides a tactical
advantage.

A key milestone in the technological development plan for this
system was reached in 2023: the passing of the Factory
Acceptance Tests (FAT) of the prototype that will be embarked on the
third submarine in the series. This unprecedented success represents an
international positioning in this technology, as Navantia is the first
company to have a qualified third generation system (i.e. with the capacity
to generate hydrogen on board instead of carrying it in storage), ready to
be integrated in a submarine.

This represents Navantia's positioning in a key and differentiating
technology in the conventional submarine market, which provides

a solution to the platform's fuel procurement logistics. It also represents a
milestone in terms of sustainability, as it is a system based on the
processing of bio-ethanol (ethyl alcohol obtained from organic matter)
given its low carbon footprint, underlining Navantia's commitment to the
development of its line of business in hydrogen as part of its commitment
to the development of green energies through Seanergies division.

This development has meant a huge effort for the national industry,
which has driven Navantia's ecosystem of suppliers and technological
partners in the search for new technological solutions in the field of
hydrogen generation and the use and integration of fuel cells for energy
generation.

The results achieved position Navantia as an international leader in the
application of these solutions in submarines (a highly demanding
product), and the training obtained throughout this technological
development process opens up opportunities for Navantia Seanergies in
the search for new solutions and applications of the technology and in
other fields of the generation of this vector that will contribute to meeting
the European Union's objectives of decarbonisation of the economy and
technological and energy sovereignty.

The S-80 Programme has become an industrial tractor for the Cartagena
region. It generates an annual impact on the Spanish GDP (direct,
indirect and induced contribution) of more than €250 M, so that:

regional GDP (0.5% of the Region of Murcia's GDP).

More than 200 M€ are total contribution to the regional
GDP (3.8% GVA industrial Region of Murcia).

For every direct euro of GDP, an additional €2 is generated
in the economy.

For every euro of Navantia's turnover, €1.01 of GDP is
generated in the economy of the Region of Murcia.

Lo More than €80 million is a direct contribution to the
o
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F-110 programme accelerates with Digital Block Factory

The F-110 programme is a vital project for the Navy, which will result in
the necessary replacement of the "Santa Maria" class frigates, while
complementing the capacity of our F-100s as basic elements for the
development of the rest of the Fleet's capabilities. This transition has been
possible thanks to the excellent collaborative relationship between the
Navy and Navantia, which has endured through decades of joint work in a
common interest in the pursuit of excellence in shipbuilding.

The F-110 operates as a transforming lever for our entire
industrial and technological ecosystem, placing the Ferrol shipyard at
the technological and industrial forefront, with the forthcoming
construction of the digital block factory and the Digital Twin Centre of
Excellence. The F-110 is a qualitative leap from the point of view of the
Navy's capabilities and the industrial and technological potential of
Navantia and all its collaborating industry. It thus contributes to Spain's
strategic autonomy and to having a cutting-edge industrial and
technological base, while at the same time opening up new export
opportunities.

The programme incorporates the Digital Twin, an innovative
concept that will make the Ferrol shipyard an international
reference in frigates. The Digital Twin, designed in close collaboration
with the Navy and the Directorate General of Armament and Material
(DGAM) of the Ministry of Defence, is a virtual replica of the ship that is
fed back in real time with information from the vessel and data
permanently supplied by a network of sensors distributed throughout the
ship, constituting a cyber-physical system that through the use of
behavioural models and technologies such as Cloud Computing, Machine
Learning or the Internet of Things (IoT) allows to support its maintenance
and operation even thousands of miles away through the Digital Twin
deployed ashore.

The F-110 programme will support around 9,000 jobs over a 10-
year period, taking into account direct, indirect and activity-induced
employment. Around 500 companies from all over Spain are involved.

To speed up the process, after a complex administrative procedure, the
Digital Block Factory, an intelligent workshop of more than
45,000 square metres, was set up, of which the first stone was laid
on 16 December last in the presence of the President of the
Government, Pedro Sanchez.

‘;!“f'“"!'!'i
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The ISS system, a "nervous system" of the ship with 10,000
sensors that is easy to maintain, cyber-secure and resilient,
should also be highlighted. The SSI, patented by Navantia together
with the University of Vigo, has had a demonstrator at Navantia since this
year that simulates the infrastructure and fitting out of a ship, with nodes
distributed as they will be throughout the ship.

The F-110 frigates will be the first ships to be fitted with this
world-first system, which, together with the Digital Twin, will form part
of the new digital ship architecture.

It enables the development of multiple functionalities including:
intelligent lighting, both exterior and interior, signalling; interior
communications, telephony, general orders and sound alerts; personnel
monitoring, facial recognition and biometric surveillance; positioning of
people and equipment on board; connectivity, processing capacity (edge
computing), including a natural language interface. Resilience,
maintainability, cybersecurity and privacy are some of the main strengths
of the Integrated Services System.
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Bahia de Cadiz diversifies its offer

During the year 2023, the fourth of the five corvettes was delivered to the
Royal Saudi Arabian Navy (RSNF) that it has built at its shipyards in Bahia
de Cadiz. In accordance with the terms of the contract, the delivery took
place at the King Faisal naval base in Jeddah.

The Avante 2200 programme promotes the design of the latest
generation corvettes from a shipbuilding and systems point of
view. This contract, in force since November 2019, has served to
strengthen Navantia's immediate future and has benefited all the
company's shipyards and its auxiliary industry, especially the entire Bahia
de Cadiz.

In addition, additive manufacturing, also known as 3D printing, has
revolutionised the way in which parts are produced and used in a wide
variety of applications, including the military naval industry where it offers
numerous benefits to improve the availability and reliability of parts on
board. Navantia's Centre of Excellence for Additive Manufacturing, COEX-
AM in its new name (formerly CEFAN) has contributed to the KSA project
with the manufacture of different elements from the design to the
production phase.

Likewise, Navantia's shipyards in Puerto Real and San Fernando
have started the production phase of a Maritime Action Ship for
Underwater Intervention (BAM-IS) for the Navy and an offshore
patrol vessel for the Royal Moroccan Navy in 2023.

In both cases, the manoeuvre consisted of cutting the first plate of a pilot
block to fine-tune the production systems. The construction of this block,
belonging to the upper part of the engine room, will allow the new digital
design, control and management tools implemented in the shipyard to be
put into operation and tested. The BAM-IS will be the first ship built at the
Puerto Real shipyard to use these tools.

The BAM-IS, which will be named "Poseidon", will be the specialised and
equipped platform for submarine rescue and salvage support. Likewise, it
will be the Navy's main unit for supporting diving operations, replacing
the rescue and salvage vessel "Neptune" in 2026. The manufacture of the
BAM-IS responds to a need associated with the S-80 submarines in order
to provide support and guarantee the safety of the crews throughout
their operational life.
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Services, a cross-cutting vision

Services arises from the need to have a coordination figure for all the transversal services offered by Navantia, the main competitive advantage of Navantia
Services being its experience and flexibility in offering global, integrated solutions adapted to the needs of the client. This allows us to meet the
requirements of any civil or military platform to ensure 24/7 operability and availability for any mission, through high added value offers.

With the mission: “Developing and providing services adapted to the needs of the customer in a comprehensive, profitable, sustainable and technological
way", Navantia Services aims to be the one-stop shop in supporting the life cycle of our products. With the motto "we do not sell a ship, we sell the life of a
ship", Navantia Services diversifies into the pillars that govern integral sustainability and establishes 5 key areas that favour the fulfilment of sustainability

objectives:

I.  Life Cycle Support.

As technical design authorities, Navantia is highly qualified to offer all
types of tasks associated with the life cycle, with a global and integrated
solution that ensures maximum availability of the asset. From
configuration and obsolescence management to the supply of spare parts
and execution of works. During 2023, we have positioned ourselves as a
benchmark in this activity.

A clear example of this is the celebration of 10 years of the first destroyer
maintenance contract. A success story is our performance in support tasks
for the life cycle of the US Navy's Arleigh Burke class destroyers stationed
at the Rota naval base.

Likewise, all the activities carried out in Norway under the umbrella of the
LCA of the Nansen class frigates designed and built by Navantia have been
successfully completed. Activities that we have been carrying out since
2013, which also marks the tenth anniversary of our support tasks in
Norway. Congratulations from the Norwegian Ministry of Defence for the
excellent execution of the contract related to the configuration audit of the
frigates in 2023.

II. Propulsion and Generation.

In the Engines area, we have a highly skilled workforce with which we can
provide a comprehensive solution in propulsion and generation for naval
and land-based platforms that meets customer needs in terms of
performance and flexibility. This includes everything from design and
production to testing, lifecycle support, and engine overhaul, all with 75
years of history.

In the engineering process and its capabilities in the engine factory, we
respond to the strictest demands of our customers' applications. This has
allowed us to create technological solutions for such emblematic
applications as the Generator Groups of the future F-110 frigate, having
passed the FAT tests, or the multipurpose ship BAM IS of the Spanish
navy, designs that will contribute to a more efficient and sustainable
product life.

From the Life Cycle Support area, we offer a comprehensive service for the
products and our customers, following up during the whole life cycle, in
compliance with an adequate maintenance scheme, ensuring materials
and competent technical service to carry out interventions anywhere in the
world, which increases the operability of the engines while reducing
maintenance costs for the customer.
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II.  Propulsion and Generation.

Thus, the Spanish Navy's Engine Sustainment Contract is our best
bulwark, and it is being transferred to other navies.

With approximately 20 highly trained technicians, to date, we have
achieved approximately 2,700 support days, such as on the ship
Hespérides in Antarctica, Fault Analysis and Maintenance in Australia,
among others.

In terms of issues to highlight, where Motores has been very present in
recent times, it has been our involvement in sustainability, such as the
Agreement with Repsol for the development of alternative fuels with a low
carbon footprint. Initial pilot in 2022 and PERTE project (2023-2025)
aligned with decarbonisation or the implementation in the engine factory
of its own 50kWp photovoltaic installation, where in principle we would be

avoiding about 55t of CO, per year, helping to reduce the carbon footprint.

ITII. Modernizations.

Since its creation in 2023, this area provides substantial improvements
with a comprehensive solution for asset modernisation, enabling the
platforms of the Spanish Navy and foreign navies to reach and extend
their useful life in a mission-relevant way. As a technical authority with
expertise in multiple platforms, and as an Integrator and single point of
contact, we reduce risks, timescales and costs.

This year saw the launch meeting of the modernisation programme for the
Navy's flagship Juan Carlos I, the starting point for the next projects in
2023 and 2024.

IV. Training.

This area offers global training for crews and external personnel in
operation and maintenance of equipment, shipbuilding and training,
including theoretical, practical and On Job Training, as well as the logistical
management of centres and students, offering advice and 24/7 attention
to all personnel who come to our facilities for such training.

Currently, this training system is operational through two important
centres located in Cartagena and San Fernando in the Bahia de Cadiz
(Navantia Training Center) where, in the latter, more than 700 people
have been trained to date, all for the AVANTE 2200 programme for the
RSNF. Specifically at the SF NTC, events are regularly held, for example,
on 5 June, Environment Day, with various events associated with the
subject.
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V. Smart Maintenance.

And, last but not least, the key area is smart maintenance, where we are
seeing exponential growth from this 2023, and whose objectives are to
reduce costs and lead times in asset lifecycle support, favour responsible
production and consumption, achieve inventory reduction and quickly
identify the origins of failures before they occur, minimising catastrophic
failures, and therefore, mission assurance.

We will achieve this by leveraging our expertise in digital predictive
maintenance projects, as we are doing in the Navy data centre, where our
performance is proving crucial. Being a technical authority in design,
systems, propulsion and generation equipment gives Navantia
unquestionable credibility.

And to showcase all this knowledge, we have already laid the first stone in
2023 in the project for a new Centre of Excellence for Intelligent Services -
CESIN (as an integrating centre for these technologies), which will
consolidate the projects initiated in the field of data analysis and model
development, such as:

The development of a data analysis system for assets on

a land and on board for the Spanish Navy. During 2023, we are
developing at CESADAR a cutting-edge diagnostic and predictive
system for our Navy, where Navantia has received the Industry
4.0 Award.

The MEBSILPRE project, design of a scalable model as the
basis of the Army's predictive logistics system, with a view
to reducing costs and timescales in intelligent support.

Digital Plant Development has worked on the first draft of the 3D
model of the engine workshop, focusing on the optimisation of
consumption.

Seanergies, sustained and sustainable growth

Navantia's commitment to the energy transition is evidenced by the
Navantia Seanergies division, to project its experience, as well as industrial
and innovation capabilities in the development of products and services in
the green energy sector, such as offshore wind energy and hydrogen.

In a changing world, in the context of climate change, and in the
international geopolitical situation in which we find ourselves, Europe is
moving towards the goal of decarbonisation of its economy, and energy
independence based on clean and sustainable energies. This change is
necessary, not only for the generations of the future, but also for the
generations of today.

International policies are focused on accelerating the energy transition
process, to make decarbonisation and energy independence a reality
within very ambitious timeframes. An unprecedented opportunity, and
responsibility, is opening up for industry. The REPowerEU plan (energy
policy in the EU countries' recovery and resilience plans) and the Versailles
Declaration reinforce European sovereignty and the reduction of the EU's
strategic dependence.

In this context, Navantia Seanergies appears to be interwoven with
the country's strategy, as a firm and solid commitment from
Navantia to sustainable energies. Energies such as offshore wind
power will play an important role in the electricity supply mix in the
European Union, the United Kingdom, the United States, Australia and
very soon in Spain. Hydrogen technologies are undergoing strong
development. And the use of marine energies, such as tides and currents,
is beginning to make headway.
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Navantia is working on all of them. According to the International Energy
Agency, offshore wind energy will be the largest source of energy in the
European Union by 2040.

Within this framework, over the last three decades some northern
European countries have begun to develop offshore wind farms. The
development of offshore wind energy in Spain has not been similar to that
of these countries since, unlike them, our country has a very limited
continental shelf, which means that the farms have to be located at
significant depths for which the technology was not prepared.

In this context, Navantia already has extensive experience in the
construction of offshore wind farms (both substations and
foundations for wind turbines), being a benchmark in hydrogen with the
development of fuel cell propulsion for the S-80 submarine with the AIP
system, adding industrial capacity for the manufacture of electrolysers, as
well as active collaboration with leading partners to decarbonise maritime
transport.

This value proposition allows us to lead the sustainable energy
sector in the marine environment and enables the Spanish
maritime-naval industry to become a key player in the
development of this sector.

This is a great opportunity for industrial development for the entire value
chain of the sector, for the generation of economic development for the
country and for the creation of high levels of qualified employment. The
challenge is for all of us to join forces and take advantage of this unique
opportunity.

From Navantia we can count on the collaboration of a solid chain of
collaborating industry, as we have been doing for the last 400 years in the
naval sector, and now also in the green energy sector.

The following milestones should be highlighted during 2023:

@ Procurement of 143 monopiles for 3 projects in 3 different
countries: UK, Germany and Poland.

Signing of a capacity reservation agreement with OW for
the period 2027-2031, with a range representing between
1.3 and 1.8 billion euros.

Start of the monopile business line with the start of
production at the new monopile factory in Fene for the
Moray West project. A milestone in terms of the record
time in which this factory has been built, with new
technology equipment and larger sizes than those existing
so far in Spain.

Industry Day in February: Driving the development of the
national industrial supply chain for offshore wind Navantia
encourages the industrial sector to become a benchmark in
offshore wind energy and to meet the existing demand.

R+D+i: Start of the ECOFOSS Project, "Zero Emissions
Floating Substation" (aid granted through the Perte Naval
programme); the project is being carried out by Navantia
in association with Redeia, Sener, Ditrel, Uptech and
Ecostructures and with the collaboration of Tecnalia and IH
Cantabria. COEX Green Energies project.
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The relevant role of Navantia's subsidiaries

To complete the Company's vision in a climate of exponential growth, the
role of its subsidiaries must be highlighted.

aZz4 On the one hand, Navantia Australia provides engineering
ﬁ and life cycle support services to ships of the Australian
Royal Navy.

It aims to continue to be a key player in the Australian defence sector
and expects to pursue new shipbuilding and maintenance opportunities.

It has offices in Canberra, Melbourne, Sydney and Perth. Navantia also
participates in the Spain-Australia Council Foundation, a private non-
profit organisation that is integrated within the framework of the network
of Council Foundations promoted and supported by the Ministry of
Foreign Affairs and Cooperation, with the aim of promoting and
deepening bilateral relations with Australia, a priority country in Spain's
foreign policy towards Asia and the Pacific.

Navantia Arabia plays a key role in the company's growth
with direct support for the KSA programme.

Navantia has a strong track record in Saudi Arabia, dating back to 2018,
when the contract was signed for the supply of five Avante 2200
corvettes, in addition to the training of 700 RSNF officers, a full ILS
package and through-life support for five years with an option to extend
for a further five years.

The SAMI-Navantia joint venture and the subsidiary Navantia Arabia
demonstrate the company's commitment, as well as its capacity for
technology transfer (ToT) and localisation of production. During 2023,
the corvettes of the programme built in Bahia de Cadiz have been
delivered one after the other.

The latest international subsidiary created, Navantia UK, is a company
created in 2022, incorporated in the UK and a wholly owned subsidiary of
the Spanish company Navantia SA SME

As prime contractor for the Fleet Solid Support (FSS)
1' programme for the UK Ministry of Defence (MoD), Navantia
"f‘ UK manages a complex defence project that includes the
\ transfer of knowledge (ToK) to deliver a necessary naval

capability.

The Fleet Solid Support (FSS) programme will provide three supply vessels
for the Royal Fleet Auxiliary (RFA) to support the Royal Navy's aircraft
carrier operations. The programme will create 1,200 jobs in UK shipyards
and a further 800 in the supply chain.

The long-term improvement in UK shipbuilding capacity will be supported
by the £77 million investment in shipbuilding infrastructure at the iconic
H&W shipyard in Belfast. As a subsidiary of a Spanish company, Navantia
UK is @ member of the Spanish Chamber of Commerce in the UK and
supports its activities. In 2023 Navantia UK supported and attended the
presentation of the 5th Barometer of Spanish Investment in the UK.

On a national level, SAES has closed significant
f agreements in 2023, being committed to innovation,
J SBES with 11 European R&DR&I projects underway within
its four fundamental axes: 1) Underwater defence;

2) Protection of critical infrastructures; 3) Security of ports and luxury
yachts; 4) Underwater noise measurement and analysis. For its part,

SAINSEL continues to promote its activity as an
kS>' SAINSEL engineering company specialising in the design,
development and implementation of integrated

solutions for defence, surveillance and security at a global level.
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Main milestones 2023

The following infographic highlights, but is not exhaustive, some of the company's most important milestones for 2023.

JANUARY MARCH MAY

January 12 March 14 May 5 May 17-19

Navantia and SH Defence sign MoU to
explore the modular system "The Cube".

January 16
Construction begins on the first XXL
monopile in Fene

January 18
The UK Ministry of Defense formally

awarded 'Team
Resolute' the
construction of
three logistics
vessels for the
Royal Navy Fleet
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Auxiliary.

L

FEBRUARY

February 2

Navantia Seanergies Industry
Day brings together more than
200 companies

February 21
F-111 ship trials commence

s

&

PAS

Navantia and PYMAR present projects worth 219 million
euros to PERTE Naval

March 24

Navantia creates monodon, an innovation cell to
accelerate the adoption of disruptive technologies

March 30

Ocean Winds signs a capacity reservation agreement with
Navantia Seanergies for the manufacture of components
for future offshore wind farms.

March 31

The submarine S-81 Isaac Peral makes its first successful
static dive

April 3

for its East Anglia 3 wind farm

April 12

April 14

Navantia is certified for the first time in emissions reduction
April 28

modifications to F-310s

Iberdrola contracts Navantia Seanergies-Windar to build 45 monopiles

Amphibious ship THLD "Anadolu" handed over to Turkish Navy

Norwegian Ministry of Defence contracts Navantia to carry out

Participation of Navantia Seaenergies
in the European offshore wind fair
Wind Europe

May 11
Navantia UK achieves ISO 9001:2015
certification for its Management System :

JUNE

June 7

and electronic waste
June 12
of Nor-Shipping in Norway

June 28

Ambilamp extends its agreement with
Navantia to manage all of its electric

Navantia participates in the
FEINDEF Defence Exhibition.
The Minister of Defence and
the Minister of the Interior visit
Navantia's stand.

June 28

Council of Ministers
authorises expenditure
for the construction of
two new BAMs

Navantia participates in the latest editioné

Sistemas awarded a contract with the
National Institute of Cybersecurity
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JULY
July 7

Navantia Seanergies and Windar signé

a contract to manufacture 77

monopiles for Baltica with @rsted and
the Polish energy group PGE for the

Baltica 2 wind farm.

July 10

Navantia agrees with Larssen and
Toubro to jointly bid for Indian
submarine programme

July 12

Navantia and Indra sign a
collaboration agreement on digital
systems and solutions

AUGUST

August 9

Ferrol shipyard.

August 23
The Council of Ministers authorises the start
of the contracting process for Navantia to
design and build two hydrographic vessels
for the Navy.

Keel laying of the first F110 frigate at the

July 22
Sea trials of fifth corvette for Saudi
Arabia completed

July 24-28
Navantia attends the IDEF exhibition
in Turkey

SEPTEMBER

: September 12

September 15
: acceptance tests

{ November 15

September 25

passed

Navantia and Konsberg have extended
i an MoU to collaborate on the integration
i of NSM missiles on naval platforms.

i Navantia's AIP successfully passes factory

Seaenergies Puerto Real cuts the first
i plate for its North Sea project.

: F-110 frigate's mast block quality gate

OCTOBER

October 3

The University of Cordoba and Navantia sign an
agreement to set up the "Navantia Deeptech
Chair",

October 6

The Regional Government of Andalusia grants
Navantia the Comprehensive Environmental
Authorisation

October 6

Navantia participates in the sixth edition of the
2E+1 Army Forum

October 19

The submarine S-81 Isaac Peral passes the last
safety milestone before its delivery by sailing at
maximum operational height.

October 25

Navantia Seanergies and Ajusa, a national
manufacturer of PEM fuel cells, have signed a
collaboration agreement for the development of
fuel cell technologies.

NOVEMBER

November 7

November 13

November 14

Navantia Australia and the Australian
shipyards Austal and Civmec have
teamed up to offer the Australian
Government a proposal for the design
and manufacture of six corvettes.

Navantia Reparaciones participates in
Rotterdam at the Europort exhibition

Navantia participates in the 11th edition
of the Naval Systems Seminar in Turkey

DECEMBER

December 5
Navantia delivers the fourth corvette built in the Bahia
de Cadiz to the Royal Saudi Navy in Jeddah

December 13
Held in Puerto Real BAM-IS Preliminary Design
Review

December 16

At the Ferrol shipyard,
the cutting of the first
plate of the F-112
frigate and the start
of construction of the
new digital block
factory take place, in
the presence of the
President of the
Government, Pedro
Sanchez.

November 30

Navantia delivers the S-81 Isaac Peral"
submarine to the Navy, a historic
milestone
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Digital Transformation and Innovation in Navantia:

towards Industry 5.0

Digital Transformation

The concept of digital transformation in companies has evolved from being
an objective, to make the organisation digital, to being a process to exploit
new technologies efficiently.

In this way, digital transformation is being permanently incorporated into
business strategy in order to face and respond to the challenges posed by
the continuous and sometimes disruptive advance of technological trends
that are transforming the industrial world and society in general, in order
to generate value for both the company and the customer.

For Navantia, the digital and technological transformation linked to
Industry 5.0 is a strategic priority with an impact on the entire company
and involves all business areas, with the aim of improving quality, saving
costs and time in operations, developing new products and services,
maximising the use of resources, as well as standardising solutions and
taking advantage of synergies between business units.

This activity is carried out bearing in mind the technological risks posed by
the implementation of new technologies in full development and the need
to efficiently provide security for information, communication and
operational systems.

Since 2018, Navantia has had six active lines or programmes for
digital transformation, which are steadily transforming the
company's processes, products and services, and contributing to
resilience and sustainable development, with a fundamental impact on
goals 8 and 9 of the UN SDGs.

These six lines are integrated under the Digital Transformation
Plan, which will be responsible for guaranteeing the modernisation,
competitiveness and sustainability of Navantia.

During 2023, in the product field, work continued on the
development of the SMART line of ships, with capabilities both to
deal with the most modern conventional threats and to operate in
grey or asymmetric warfare zones.

Development has also continued on the definition of a naval unmanned
surface vehicle (USV) with a compact and flexible design that meets the
needs of the different navies and is versatile. In the field of the Digital
Twin, the development of use cases and architectures to be integrated
into future platforms has continued. Phase 1 of the Digital Twin
sustainment demonstrator has been completed, allowing the automation
of tasks on typical ship equipment to be tested.

In the services area, a new version of the telecare product was
completed with its new "On Premise" solution that meets all
security requirements. Lastly, it is also worth highlighting the
development of a methodology for the definition of hybrid models with
artificial intelligence that will enable the construction of predictive models
applicable to sustainability based on real data, but also on synthetic data,
generated from knowledge of the systems.

All the knowledge and experience that is being generated in the area of
predictive maintenance thanks to the Digital Transformation Plan is
allowing Navantia to differentiate itself in the market and open up other
programmes such as predictive logistics for Armed Forces assets, with the
progressive incorporation of Artificial Intelligence.
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For example, in the area of platforms and digital architecture, work is being
carried out on the infrastructure and configuration of the Virtual,
Augmented and Mixed Reality platform for the implementation of various
initiatives; the design of the IoT architecture has been completed.

The main digital solutions have been selected and the digitisation and
integration of assets for use by the Industrial Management area is
continuing; or, in the area of corporate processes, progress is being made
in the digitisation of the strategy, financial, legal and purchasing areas,
among others, integrating new digital tools and solutions such as AI and
RPA so that people can focus on the tasks that provide value.

In the area of industrial security, we continue to implement
physical surveillance systems with artificial intelligence and in the
area of cybersecurity, based on solutions defined in the Strategic
Cybersecurity Plan, with the aim of protecting information, implementing
security systems, eliminating and mitigating vulnerabilities and
strengthening procedures for action in the event of an attack.

In the area of collaboration with other companies and technological
entities, during this financial year, the digital transformation area has
worked on the definition, strategic alignment and implementation,
in agreement with the various business and technological partners.

The projects in which Navantia participates within the Strategic Project for
the Recovery and Economic Transformation of the Naval Sector (PERTE
Naval), which is financed by the European Union through the
NextGenerationEU plan, and whose fundamental challenge is the
diversification of the naval sector towards new products and services, its
digitalisation, the improvement of its environmental sustainability and the
training of employees, covering the entire value chain.

Within the PERTE, in the Digitalisation block, projects are being carried out
related to Factory 5.0 for the development of solutions that enable the
automation of welding, painting and dimensional control inspection
processes, as well as the development of a Digital Plant and Process Twin.

Within PERTE, in the Digitalisation block, projects are being
carried out related to Factory 5.0 for the development of solutions
that enable the automation of welding, painting and dimensional control
inspection processes, as well as the development of a Digital Plant and
Process Twin. Also projects linked to the Product and Maintenance Digital
Twin for research into technologies that enable the development and
exploitation of digital assets connected and integrated into naval
platforms, as well as the definition and development of intelligent
maintenance services to increase the reliability and availability of the
fleet.

In addition, it is participating in various projects of the European
Defence Fund (EDF), together with SMEs, technology institutes
and universities throughout Europe, in which, with the support of
the Ministries of Defence, it seeks to strengthen the technological and
industrial base of European defence, as well as to stimulate
competitiveness and innovation capacity in this field.

All these projects promote Navantia's presence in leading national and
European industrial and institutional forums, reinforcing and
strengthening Navantia's role as a driving force in the naval and defence
sector.

In October 2023, Navantia was awarded in the "V National
Awards for Connected Industry 4.0" in the category of large
industrial company, for the work carried out in the field of
"Digital Twin of Sustainability" for the development of new
maintenance and management solutions and services, developed on the
basis of new technologies, for the integral support of the life cycle of
ships and naval artefacts.

In the same month, Navantia also received the "Engineering Project"
award from the General Council of Industrial Engineers for the "Digital
Plant Twin" of the Ria de Ferrol, which recognises the impact of the
project on the optimisation and efficiency of industrial management,
operational safety and the use of 4.0 technologies.
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Innovation

In the area of R+D+1I, its strategy has been renewed in 2023, including the priority lines of innovation. These are grouped into the
technological areas of Smart Vessel, Digital Factory, Connected Data Systems and derived services which, in turn, are surrounded by principles
of sustainability and decarbonisation.

The foundations have been laid for the deployment of the Internal Innovation Missions programme, which establishes the context and roadmaps for each
line of technological development for all areas of innovation. Three calls for proposals have been published. The objectives of the Missions are grouped
around eight (8) innovation or thematic areas on which to focus in order to direct the project proposals.

EV FAB DISG ENEG c5 S&A ACV NEDT
e . @ ' @

Generation Fabrica 5.0. Innovation in the Decarbonization Information Integration of Life cycle Other
structures and Digital and design of the and energy. superiority. C5 new generation support. proposals for
floating efficient vessel and its Value chain. systems, Weaponsand  New systems disruptive
transformer manufacturing systems. command, control, Sensors. and services. emerging
substations. centers. communications, technologies.

cybersecurity,
processing and
fusion of data.

For each area, the objectives, challenges and impacts expected as a result of investment in innovative actions are identified. COEX centres of excellence are
being developed, focused, in their areas of expertise, on experimenting and developing projects, trials, prototypes and tests of new concepts prior to their
implementation.

>
coex

Additive
Manufacturing
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The COEXs will develop their activities through multidisciplinary,
adaptable and flexible work teams, being able to integrate resources
from the innovation ecosystem both internally (engineering, ATD,
business...) and externally (companies, technology centres and/or
universities). In parallel, the innovative culture is encouraged through
Hackathon-type events held in Ferrol, Madrid and the Bahia de Cadiz.

In the European Defence Fund, multiple collaborative projects have
been awarded and the University of Cordoba signed an agreement
with Navantia to carry out artificial intelligence activities, giving rise to the
DEEPTECH chair.

Finally, it should be noted that Navantia has created 'Monodon’, an open
innovation cell with the aim of promoting research and experimentation with
disruptive technologies and speeding up their implementation within the
company.

The 'Monodon' laboratory will experiment with deeptech technologies, with
the aim of being present in the initial phases of research products and
determining those technologies in which Navantia must invest in order to
differentiate itself. Monodon will collaborate with research centres,
universities and start-ups to detect future trends, carry out pilot projects and
act as a pole of attraction for talent, establishing itself as an independent cell
that will interact with Navantia's entire R&D&I structure, from the research
projects linked to the programmes (including the S80 and the F110) to the
network of Centres of Excellence (Navantia CoEx) linked to its different
businesses.

‘monodon
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Sustainability in Navantia Sustainability appears in Navantia as an integrated element in its ordinary

> Naval Culture: legacy, present and management both at the highest level and in the daily operations of the
horizon Company. Following the approval of the Sustainability Policy by SEPI
(meeting of 26 April 2023), Navantia's Sustainability Policy was approved

> The impact of Navantia's activi
SIIESESETETE B E R by the Board of Directors of Navantia on 27 September 2023.

The importance of this fact is demonstrated by the holding of Navantia's
GENERAL INFORMATION first Sustainability Committee, a body attended by the members of the
(ESRS 2) Management Committee, on 29 November 2023.

Sustainability appears in Navantia as an integrated element in its
ordinary management both at the highest level and in the Company's
daily operations, translating not only into corporate decision-making, but
also into a wide range of ESG actions. The environmental, social and
governance aspects operate as a factor in the competitiveness of our
organisation, workforce, products and services, in a timeframe that
SOCIAL INFORMATION combines the short, medium and long term. All of this is framed within
(ESRSS) Navantia's Strategy.

ENVIRONMENTAL
REPORTING (ESRS E)

To this end, Navantia participates in various forums in which it takes part,
GOVERNANCE from the outset, in the decision-making and analysis of European policies
INFORMATION (ESRS G) on sustainability.

In this sense, Navantia assumes in ASD-Europe (European association
that brings together the Defence, Aerospace and Security sector industry in
Europe with more than 3,000 companies) the presidency of the
Corporate Social Responsibility working group and the Vice-
Presidency of the Climate and Defence working group, in whose
areas are analysed with MEPs, different organisations such as the EDA,
NATO and the European Commission all the issues related to the different
variables of Sustainability in the Defence sector.
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To this end, Navantia is also accompanied by professionals from companies
such as BAE Systems, Airbus, Thales, Leonardo, Fincantieri, Naval Group,
SAAB, Dessault and Rolls Royce in this challenge.

-~
Navantia

o)
(E\I POLITICA DE SOSTENIBILIDAD

Navantia, empresa lider en su sector, integra la sostenibilidad en el propésito yvalores de la empresa, en todos
sus niveles y negocios, asi como en su proyeccitn exterior. La Politica de Sostenibilidad establece el marco de
referencia para la efectiva de | U sociales y de buen gobierno (ESG) en el
proceso de toma de decisiones de la compafia, en el desarrollo de los productos y servicios, y en Ia relacion
con su cadena de valor y l0s principales grupos de interés de la compafiia, todo ello en el marco de 105
Objetivos de Desarrollo Sostenible de la Agenda 2030 y el Pacto Verde Europeo.

Para ello, la Politica contempla los siguientes principios de actuacion:

*  Desde un punto de vista ambiental, ("€"):

© Impulsa la descarbonizacién de las operaciones, instalaciones y procesos productivos de
Navantia, permitiendo a nuestra empresa, a nuestra cadena de valor y a nuestros clientes,
contribuir a una mejor gestion de los recursos naturales y a la lucha contra el Cambio
Climético, alineado con | d i I Acuerda de Parfs, la C ion Marco
de Naciones Unidas para el Cambio Climatico, la Unidn Europea y/o los objetivos climaticos
de aquellos paises en los que opera Navantia.

@ Incorporar criterios de sestenibilidad desde las primeras fases de los proyectos de acuerdo
con la legislacién vigente y los requerimiantas de nuestros clientes.

& Minimizar el impacto ambiental y potenciar la economia circular mediante el uso racional de
recursos y la estrategia de residuo cero.

Desde un punto de vista social, (*S"),
o Favorecer la implementacion de medidas encaminadas al fomento de la igualdad, diversidad
¥ conciliacién con la vida familiar.
© LaSeguridad y Salud Laboral constituyen un eje esencial en Navantia.
@ En su esfera de accién sacial, Navantia continéa danda el impulsa necesario a las acciones en
materia de responsabilidad social corporativa que buscan reforzar las alianzas con la
comunicad local y demas grupos de interés.

«  Desde un punto de vista de gobernanza, ["G"),

© MNavantia busca integrar las decisiones en materia de Buen Gobierno, Transparencia, ¥
Compliance, reforzando alianzas e impulsando la promocién y defensa de los Derechos
Humanos, de acuerdo con el marco establecido en la Carta Internacional de Derechos.
Humanos de las Naciones Unidas, en |a Declaracion Universal de Derechos Humanos, asi como
el marco de I Organizacion de Naciones Unidas y el resto de instrumentos internacionales.

o Establecer los garanticen la identificacion, analisis y adopcion de las mejores
précticas, principios y recomendaciones ESG, cumpliendo en todo momento con la legislacion
vigente y acuerdos nacionales e internacionales asumidos en todos los territorios en los que:
Navantia ests presente incorporando la dimensién ética a su gobernanza

o Difundir la informacién financiera y na financiera relevante de manera coherente con nuestro
campromiso de transparencia adecuando dicha informacién a los estandares de la Directiva
deinforme de bl iva y los mas altos estand: i

La Alta Direccidn de Navantia muestra su implicacion permanente en el disefio, desarrolo e implantacion de
esta Politica, asi como en ¢l seguimiento y mejora continua de su aplicacion, proporcionanda para ella las
herramientas y recursos adecuados que permiten acometer y cumplir los objetivos fijados y asegurando un
enfoque plenamente sostenible en su toma de decisiones y accién ordinaria en clave ESG. Esta Politica se
desarrolla teniendo en cuenta el cumplimiento de los requisitos legales, reglamentarios y contractuales, la
satisfaccion de nuestros clientes, cadena de valor y sociedad, ofreciendo liderazgo y compromiso en materia
de sostenibilidad.
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Likewise, Navantia participates in TEDAE's Legal Affairs
Commission, actively communicating to the rest of the companies the
most relevant issues that will affect our sector from Europe.

To this must be added the active participation in the sustainability
group launched by SEPI during 2022, in which the foundations have
been laid for the implementation of sustainability as a criterion for action
by the state-owned public sector companies. SEPI's coordination has been
joined by companies such as Tragsa, Correos, Saeca, RTVE, Enisa, Sepides
and the SEPI Foundation.

The analysis of the regulatory framework and the socio-economic situation,
the alignment with investors, employees and society, the setting of
minimum indicators for all companies, the promotion of sustainable public
procurement, as well as the need to have sustainability policies at the
highest level have been issues addressed in the multiple working sessions.

In this regard, Navantia not only forms part of the Sustainability Round
Table, but is also a member of SEPI's Executive Committee on
Sustainability, as well as actively participating in the Sustainable Public
Procurement Group, as well as in the Sustainable Finance Group launched
by the main shareholder.

Navantia has also played a leading role in the training plan
launched by the Spanish Association of Defence, Security,
Aeronautics and Space Technology Companies (TEDAE) for its
associates, coordinating and promoting it, as well as participating in various
forums with presentations at SINAVAL, Forética, the United Nations Global
Compact ESG Summit, Green Future Plat, and, in particular, at the NSPA
Forum (NATO) in Luxembourg.

Recognition awarded to Navantia for being one of the

3 /s first seventeen Spanish companies to participate in
z ﬁ‘\% the First Sustainable Supplier Training Programme

= .I‘! “ of the United Nations Global Compact, reinforcing its
\\ L4 41/} commitment to the training not only of its workforce, but
e also of its value chain.

The dialogue and active participation with regional and local
administrations, universities, the private sector and other third sector
groups highlight a real commitment to sustainability in Navantia.

The year under analysis has also entailed the challenge of sizing
existing investments in the Industrial Management Centres,
combining them with the work of drawing up and implementing
the Decarbonisation Plan and in the context of a demanding Naval
PERTE, which is the vehicle for a significant part of these investments and
which involves the implementation of the NextGenUE Funds, in which
sustainability accounts for more than eighty percent of the planned aid.

From the perspective of the Sustainability tractor project, the different
initiatives have been grouped into three primary projects: ID12, on Climate
Change Mitigation and Adaptation; ID13, on Circular Economy and
Environmental Protection; and ID14, on Ecodesign. Navantia has also
actively participated in various meetings with SEPI and MINCOTUR to
shape and participate in the PERTE for Industrial Decarbonisation.

With a view to its proper integration, 2023 has meant the promotion of
organisational change. In addition to continuing the work of the ESG
Working Group with the representation of the different business lines, the
implementation of the Sustainability Committee and the adaptation of the
Sustainability Policy to the new reality of Navantia, the Human Rights and
Sustainable Public Procurement working groups have been consolidated.

As a result of properly organised work with a fully committed team, the
achievement of the zero waste certificate in each of the centres,
the promotion of the eco-design of our products, the existing work on
drawing up a Decarbonisation Plan, including with greater precision how to
address the challenge posed by the scope 3 of our carbon footprint or in
projecting a Climate Change Adaptation Plan, as well as the
implementation of the projects that mark the Navantia Ecosystem, are all
plausible in the environmental variable.
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The latter combines projects to offset emissions in areas adjacent to our
centres with the improvement of the good state of conservation of the
natural spaces in which it is carried out, resulting in a collaboration
agreement with the City Council of San Fernando (Cadiz) for the
reforestation of the Cerro de los Martires or the promotion of the group of
companies for the promotion of Blue Carbon in Andalusia.

Navantia is a dynamic member of this group, as well as the meeting held
with the Technical Office for the Recovery of the Manga del Mar Menor (a
body dependent on the MITERD) to show our company's offer to
participate in the actions that are developed with a view to possible
participation.

In the social variable, the focus is on reducing the pay gap,
improving the social inclusion and diversity of our workforce, as
well as improving their skills, while highlighting the importance of
occupational safety and the various awards received over the past
year in the area of occupational health, with a very prominent role for the
importance of emotional wellbeing.

Finally, in the governance variable, the adaptation of our reporting
to the standards of the Corporate Sustainability Reporting
Directive has been one of the main concerns. In this regard, Navantia has
participated in the public consultation launched by EFRAG (European
Commission advisory panel) to be a communication channel in the phase of
allegations to the indicators on climate change and biodiversity.

The integration of human rights concerns, the improvement of
transparency and responsible management are elements that provide a
complete overview of Navantia's ESG actions.

Navantia's commitment to sustainability would have no practical
sense without the regular meetings of the different areas
involved, the constant dialogue with the different lines of business, the
search for excellence through the training of the Sustainability team and
the workforce, but above all, the unwavering search to improve Navantia to
be more competitive and more connected with the needs of our time,
being, as Navantia is, a strategic public sector company, a strategic
Spanish and international company.
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Navantia's sustainability strategy

PURPOSE

Purpose

"Building a safe and sustainable future
through technological excellence and
inaustrial collaboration”.

ENVIRONMENT

Navantia circular & eco-design

Promoting the ecological transition and the circular economy
by developing a company DNA based on reducing
environmental impact.

Climate change

Adoption of measures to mitigate and adapt to climate
change, highlighting the creation of a Decarbonisation Plan to
make Navantia Net Zero.

Biodiversity & marine environment

Development of projects to offset GHG emissions through
reforestation projects or blue carbon capture. As well as
projection of TFND criteria to corporate biodiversity.

GOVERNANCE

Reporting and Transparency

Ensuring proper communication with stakeholders, through
the adaptation of ESG reporting to new legislation and the
market situation, as well as an appropriate dialogue strategy.

Ethical & responsible management

New ESG governance, developing the compliance plan
and incorporating sustainability risks into the analysis, as
well as ensuring compliance with human rights.

Compliance

Coordination, implementation and monitoring of the
code of conduct of the criminal and anti-corruption
compliance systems and promotion of the own crime
prevention system through the internal complaints
channel.

PEOPLE

Equality, diversity and inclusion

Implementation of measures aimed at
promoting equal opportunities,

conciliation and rejuvenation of the workforce.
Talent and employment

Boosting  professional  development and
internal  mobility by encouraging the
generation of new skills and career plans.

Health and safety

Ensuring a safe working environment at all its
locations, as well as the physical and
emotional well-being of its employees.

SOCIAL ACTION

Alliances

Fostering relationships that allow Navantia to
incorporate new capabilities, as well as
expand its knowledge and sustainability
strategy.

Naval Culture

Commitment to naval culture, through
constant  outreach  work,  knowledge
generation and support for museums.

Commitment

Creation of volunteer groups and launching
of corporate volunteering activities.
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Sustainability milestones 2023

@ Environment (E)

JANUARY

9 January: Navantia and the UPCT renew and
extend the agreement for the Isaac Peral Chair.

@ 13 January: Navantia calculates and verifies its
carbon footprint under the new version of the ISO
14064 standard.

@ 17 3anuary: Navantia approves the new
Occupational Health and Environment Regulations.

24 January: SEPI Group Chairmen's Meeting on
Sustainability.

31 January: Navantia renews its Sustainability
website.

FEBRUARY

MARCH

8 March: Navantia, with International Women's

Day.

13 March: Navantia holds the Conference on

Industrial Safety.

14 March: Navantia and PYMAR present
projects worth 219 million euros to the PERTE
Naval.

15 March: Navantia, among the 17 large

Spanish companies participating in the "Training

Programme: Sustainable Suppliers" of the UN

Global Compact.

APRIL

@ 21 March: Volunteers from Navantia Cartagena
collaborate with the Bosque Romano project

@ 27 March: Navantia participates in an educational day
on the International Day of Forests.

28 March: Their Majesties. MM. The King and
Queen of Spain visit the Museo del Dique (Puerto
Real) as part of the IX International Congress of the
Spanish Language (CILE).

29 March: Director of Sustainability appointed First
Vice-Chair of the Climate & Defence WG at ASD-
Europe.

@ 7 February: Navantia launches the Captains of Science campaign.

8 February: Motores receives the International Prize of the Quality
Innovation Award 2022.

14 February: Navantia participates in EDA Conference on
compliance with ESG standards for the Defence sector.

@ 15 February: Navantia publishes its Energy Saving Contribution Plan
for Large Companies 2023.

17 February: Navantia, present at the 60th anniversary of theCadiz
Naval Engineering School and at the Antonio Querol awards.
22 February: IES Salesianos de Cartagena recognises Navantia's
commitment to Dual Vocational Training.

28 February: Navantia participates with a presentation at the
Seminar organised by Waterborne with the Valenciaport Foundation
(Valencia).

Governance (G)

@ People (S)

@ 14 April: Navantia achieves for the first time the certification of emissions reduction
from the Ministry of Ecological Transition and the Demographic Challenge (MITERD), by
accrediting a 33.88% decrease in the average emission intensity in the three-year period
2019-2021 compared to the three-year period 2018-2020, for scope 1+2.

14 April: Navantia promotes the coordination of the III Sustainability training session
for TEDAE.

19 April: Three peregrine falcons are born in a crane at Navantia Puerto Real.
@ 24 April: The Navantia Next Pioneers Hackathon is held.

25 April: New Chair on underwater robotics and deeptech technologies with the
Polytechnic University of Madrid.

26 April: SEPI approves the Sustainability Policy common to all group companies.
26 April: Navantia participates in the Forética Good Governance Cluster.
@ 28 April: Navantia participates in the World Day for Safety and Health at Work
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MAY

10 May: Navantia, at the event Digital
Engineering in the A&D Industry and the
Armed Forces.

11 May: Navantia UK achieves ISO 9001:2015
certification for its Management System.

11 May: Navantia participates in the
European Defence Summit (Brussels).

16 May: Navantia participates in a meeting
with the EDA (Madrid).

18 May: Navantia participates in the 4th
Sustainability Training Round Table, held at
FEINDEF.

@ 22 May: Navantia Cartagena brings together
its collaborating companies to present the
performance and preventive culture
objective.

talent.
various events.
Energy Industry Event organised by NATO-NSPA.

@ 8 June: Navantia celebrates World Oceans Day with
various events.

@ People (S)

@ Environment (E)

@ 1 June: Navantia Seanergies in #WindTalent for young
@ 5 June: Navantia celebrates World Environment Day with

7 June: Navantia participates as a Speaker at the Clean

Corporate Development of Forética, Jaime
Silos, on the "Challenges and
opportunities of Sustainability in the
Defence sector", held at Navantia, 23
May.

29 May: Navantia, at the 62nd

International Congress of Naval
Engineering and Maritime Industry
(Bilbao).

31 May: Navantia, at the Blue Talent
Day organised by the University ofCadiz.

the engine of transformation”

by Dr. Mario Alonso Puig.

Governance (G)

®

®00 ©® © ®

@ 20 June: Colloquium talk "lllusion as
,an
approach from science and humanism,

29 June: Navantia, winners of the 1st
edition of the CMNC Awards, organised
by theCéadiz Naval Maritime Cluster.

JULY

23 May: The Conference of the Director of @ 4 July: Navantia workers join the blood donation campaigns.

5 July: Navantia Seanergies participates in the III edition of the Climate Action
Sevilla Summit.

11 July: Navantia participates in the conference "Energy in Galicia: Challenges and
Opportunities of the Energy Transition", held in Santiago de Compostela.

11 July: Navantia participates as a speaker in "Sustainability Reporting in public
companies, from voluntary to mandatory", organised by Forética.

18 July: AJEMA visits the ISS, an integrated services system developed between
Navantia and the University of Vigo.

24 July: Navantia launches its new website for the Dock Museum (Puerto Real).

26 July: Navantia receives an award at the 14th edition of the Cegos awards for its
"Referentes Femeninos" programme.

28 July: Navantia Cartagena now has the first document on its Industrial and
Cultural Heritage.

AUGUST

7 August: Navantia publishes the 2022 Sustainability
Report as a boost to its transparency and
competitiveness.

10 August: Navantia Seanergies allies with SeAH to
explore the Korean market and H2SITE to generate clean
propulsion with H2.

30 August: Navantia participates in the seminar
"Implementing the Strategic Compass: challenges and
opportunities", within the framework of the EU defence
and foreign ministers' summits (Toledo).
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@ Environment (E)

SEPTEMBER

8 September: The Navantia
Forest in Cadiz achieves its
registration in the Ministry's
Register and begins to offset Co2.

@ 13 September: Navantia, at the
exhibition on the School of Naval
and Oceanic Engineering inCadiz.

16 September: Navantia
participates in the Green Gas
Mobility Summit, as well as in the
Navalia Meeting.

22 September: Navantia
participates in Sustainability
training at CESUR.

29 September: Navantia, speaker
at the ESG Summit (Madrid).

OCTOBER

Plan for workers.

Congress (Madrid).

Congress visits the Ria de Ferrol.

4 October: Navantia has been awarded in the National
Connected Industry 4.0 Awards in the category of large
industrial company, for the work carried out in the Smart
Services Programme of its Digital Transformation Plan,
thanks to the development of digital and innovative
services to Support the Life Cycle of its products. World".

@ 4 October: Navantia launches the Quality Awareness
5 October: Navantia, speaker at the Smart Energy

6 October: Navantia obtains Integrated Environmental
Authorisation for its Puerto Real shipyard following the
Resolution of the Andalusian Regional Government.

@ 11 October: The Ibero-American Naval Engineering

NOVEMBER
3 November: Autochthonous plant species in the remodelling of the Dérsena de
Cartagena external car park.

3 November: The University of Cordoba and Navantia launch a chair for the
development of DeepTech technologies.

17 November: Navantia Seanergies - Windar Renovables, awarded by Iberdrola.

23 November: Navantia Seanergies meets members of ECOFOSS (floating high voltage
zero emission offshore electrical substation).

24 November: Active participation of Navantia in the 10th National Congress on R&D in
Defence and Security, known as Desei+d:

29 November: First Navantia Sustainability Committee, with the presence of the
Management Committee.

29 November: participation as a speaker in the Green Flat programme, organised by
Sercobe.

@ 29 November: Valuing the architectural heritage of Navantia to the educational

community in Ferrol.

@ 30 November: Webinar on the launch of #SOMOS, the new values of Navantia.

11 October: Chief Sustainability Officer elected Chair of
CSR WG at ASD-Europe

16 October: Navantia, at the 4th Ibero-American Naval
Engineering Congress (Seville), with the Chairman's
keynote speech "Innovative Solutions for a Changing

@ 16 October: Navantia Motores starts up its first
photovoltaic power plant.

17 October: Navantia, speaker at the Green Marine Europe
conference (Bilbao).

20 October: Meeting of the Navantia ESG working group.

23 october: Navantia participates in the 3rd REDEIA
Sustainability Conference.

24 October: Navantia successfully passes Iberdrola and
Aibel sustainability audits.

@ People (S) Governance (G)

DECEMBER

1 December: Navantia participates in the

Integrated Maritime Policy Committee
(MITERD).

5 December: Navantia completes the

administrative process to obtain the
substantive authorisation (Ministry of Defence)
and the Detailed Study (Ferrol City Council) for
the Block Factory.

12 December: Navantia participates in the

"European Digital Naval Foundation" (EDINAF),
financed by the European Commission within
the framework of the European Defence Fund.

@ 20 December: Restoration of the chapel in

the historic area of Navantia Puerto Real.

@ 28 December: The "Navantia Reefs" project

kicks off to increase biodiversity in the port
environment as part of the Navantia Ecosystem
project.

@ 25 October: Navantia collaborates with the

AECC in the 9th Race against Cancer.

@ 26 October: 3rd edition of the Navigators

for Change programme.

27 October: Navantia receives recognition for

the companies that promoted the 1st edition
of the "Sustainable Suppliers" programme.

@ 30 October: Half a hundred university

students take part in the second "Hackathon
Next Pioneers" at Navantia's NTC.
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Naval Culture: legacy, present and horizon

Navantia's present cannot be understood without a look at its past, at the legacy that so many generations of workers have left in our Company. For this
reason, the company is committed to maintaining the Historical and Artistic Heritage, in any of its manifestations, which can be found in our facilities.

The preservation of cultural heritage takes on greater importance at a time when both Navantia's facilities are facing a profound transformation of their
processes and an evolution of their work spaces, in order to adapt them to new technologies, digitalisation and the profound changes that these entail in
the ways of working. With regard to the dissemination and enhancement of our cultural heritage, we are working to maximise knowledge of our cultural
heritage, starting with Navantia's own workers, but with a view to the areas surrounding our centres and society in general, and at a strategic level, also as
an added value to Navantia's commercial activity and to enrich relations with our customers, as well as for visits by educational centres in the different

areas.

Bahia de Cadiz

In Bahia de Cadiz, the Museo del Dique has been a meeting point for
various visits, the culmination of which was being a meeting place during
the IX International Congress of the Spanish Language held in Cadiz in
the presence of Their Majesties the King and Queen of Spain, as well as
carrying out maintenance, energy efficiency and stability works in the
Chapel, as well as cataloguing new collections and closing some pending
ones.

It is also worth highlighting the value of the heritage of Sistemas-FABA,
with the added merit that the initiative has mainly come from two of the
company's employees, who have dedicated their free time to recovering
a large number of elements, plans, documents, photographs and
negatives, starting to catalogue them and recovering the Bosque System
and a Bofors 40/70 rod for exhibition, in cooperation with La Carraca.

Ria de Ferrol/

In Ria de Ferrol, work is mainly carried out in two areas: the
conservation of cultural, architectural and natural heritage and its
dissemination and enhancement. With regard to the conservation of
architectural heritage, in 2023, the work carried out in Ferrol for the
conservation and integration of the old Malecdn wall in the new
construction project for the construction of the Digital Twin building
should be highlighted.

A wall included in the heritage inventory of the military arsenal of Ferrol
and which is proposed for declaration as World Heritage by UNESCO,
and which will be given special prominence by allowing it to coexist with
the avant-garde building that is being constructed.
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Fene (Ria de Ferrol) Dérsena de Cartagena
At the Fene facilities, it is worth highlighting SEPI's approval of the Finally, the Navantia dock in Cartagena already has a first document on
investment project for the refurbishment of the old Machine Shop as an Historical Industrial Cultural Heritage, both tangible and intangible,
emblem of the Fene shipyard's heritage, which will be dignified to house which includes the cultural assets existing in its facilities.

the offices of the Seanergies Business Management in the Ria.

Along these lines, in 2023 an agreement has been reached with the
Exponav Foundation for the internal dissemination among the workforce
of the cultural activities that this entity organises periodically, and a new
exhibition project has been designed that is intended to materialise in
2024 at the Ferrol shipyard facilities.

In total, 350 properties have been registered, each with its corresponding file, ranging from monuments to books (the oldest dates from 1890), films,
photographs and Civil War shelters. After the completion of the report, the Regional Film Library of Murcia was contacted to analyse and, if necessary,
recover a total of 50 films that were found during the course of the research work. The main objective of the agreement between the Filmoteca and
Navantia is the custody and digitalisation of the images, so that their content can be made available to both.

All this cultural heritage not only constitutes the legacy, but also the present and future for all the Company's divisions, in which respect for maritime
traditions, the legacy of our elders and the vanguard of our commitment as an unrenounceable sign of our duty as a public and strategic company at the
service of Spain, Europe and the international order are integrated.
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The impact of Navantia's activity

Total impact of Navantia's activity: Impact on the Spanish economy:

Economic

3,923 million euros of

aggregate demand considering
direct, indirect and induced effects.

1,332 million euros of

contribution to the National GDP
direct, indirect and induced effects

486 million € of GDP in A Corufia

DECENT WORK AND
ECONOMIC GROWTH

o

424 iliion € of GDP inCadiz

422 million € of GDP in Murcia

Total
employment
generated:

Employment

24,463 people taking into

account the direct, indirect and
induced effect

GDP generated:

0.9% 0.78% o

employment in  Spain's industrial
Spanish industry GDp

© 1 & i

In those provinces with Navantia centres:

Impact on employment:

GDP Generated
GDP Industrial GDP Industrial employment
Cadiz 1.6% 18% Cadiz 1.7% 17%
A Coruna 1.5% 15% A Corufia 1.9% 14%
Murcia 1.1% 7.7%  Murcia 1.2% 10%

Navantia's production centres are located in three areas with structural
economic problems, such as Ria de Ferrol, Darsena de Cartagena and
Bahia de Cadiz.

In this regard, it should be noted that all the personnel employed by the
company in these three areas, as well as most of the auxiliary companies,
are from and/or reside in the aforementioned areas, reinforcing Navantia's
commitment to these geographical areas.
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About this report

General basis for the elaboration of NFRs

This report constitutes the Statement of Non-Financial Information of the
Navantia S.A. S.M.E. Group for the financial year 2023 with a closing date
of 31 December 2023. Navantia is wholly owned by Sociedad Estatal de
Participaciones Industriales (SEPI), a body which, in turn, reports to the
Ministry of Finance.

This report has been prepared with information at a consolidated level,
following the granularity of information established by the financial
reporting.

Navantia S.A., S.M.E. has prepared the report in accordance with
the GRI Standards for this NFR 2023. Furthermore, in compliance with
the contents required by Law 11/2018, of 28 December, which amends the
Commercial Code, the revised text of the Capital Companies Act approved
by Royal Legislative Decree 1/2010, of 2 July, and Law 22/2015, of 20 July,
on the Auditing of Accounts, in terms of non-financial information and
diversity.

It should be taken into account, as it has been advanced, that Navantia
seeks to anticipate the change that will be required by the current Directive
(EU) 2022/2464 of the European Parliament and of the Council of 14
December 2022 amending Regulation (EU) No 537/2014, Directive
2004/109/EC, Directive 2006/43/EC and Directive 2013/34/EU, with regard
to the presentation of information on sustainability by companies (CSRD
Directive hereinafter), both in the metrics to be incorporated, as well as in
the verification itself.

In addition, the regulations applicable in the different places where
Navantia has established its subsidiaries (Saudi Arabia, Australia and the
United Kingdom) have been analysed.

Compliance not only reflects transparency and comparability, but also
strengthens stakeholder confidence and facilitates decision-making.
Although formally we must maintain the denomination of non-financial
status report until 2025, this year, with an exercise very close to CSRD,
incorporating the analysis of double materiality, carrying out an
examination of the investments in the key of European taxonomy, as well
as measuring the impact on the Sustainable Development Goals, Navantia
places itself in the position of a leader in the sector, as well as measuring
the impact on the Sustainable Development Goals.

Navantia is at the forefront not only when it comes to preparing the impact
report, but it also transfers the soul of its Company in the form of its
various achievements throughout 2023, reinforcing the transparency and
comparability of indicators as required by European regulations.

Without prejudice to the reasonable assurance of information and the
digitalisation of the XHTML format in accordance with the Single European
Electronic Format (ESEF) Regulation, this report integrates a double
materiality analysis in which the impacts, risks and opportunities are
described as derived from the business model, the operations themselves
and the upstream and downstream stages of the value chain.

It should be noted that, given the strategic nature of the company, as it
belongs to the defence sector, some details will be omitted in the report, in
order to guarantee the security and confidentiality of the information.
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This report has been prepared on the basis of the
following normative references, which ensure the integrity
and traceability of the document.

- Law 11/2018, of 28 December, which amends the Code of

Commerce, the revised text of the Capital Companies Act approved by
Royal Legislative Decree 1/2010, of 2 July, and Law 22/2015, of 20 July,
on Auditing of Accounts, with regard to non-financial information and
diversity.

* Regulation (EU) 2020/852 of the European Parliament and of

the Council of 18 June 2020 on establishing a framework to facilitate
sustainable investment and subsequent delegated regulations (EU
Taxonomy Regulation).

- Directive (EU) 2022/2464 of the European Parliament and of

the Council of 14 December 2022 amending Regulation (EU) No
537/2014, Directive 2004/109/EC, Directive 2006/43/EC and Directive
2013/34/EU as regards corporate sustainability reporting.

« Commission Delegated Regulation (EU) 2023/2772 of 31 July

2023 supplementing Directive 2013/34/EU of the European Parliament
and of the Council as regards sustainability reporting standards. The
outline of the indicators to be analysed refers to the so-called NEIS
(European Sustainability Reporting Standards) or ESRS (European
Sustainability Reporting Standards).

CROSS-CUTTING ENVIRONMENT SOCIAL m

GENERAL
DISCLOSURES

GENERAL
INFORMATION

CLIMATE CHANGE
E1

POLLUTION E2

WATER AND
MARINE
RESOURCES E3

BIODIVERSITY
AND ECOSYSTEMS
E4

RESOURCE USE
AND CIRCULAR
ECONOMY E5

OWN BUSINESS
WORKFORCE S1 CONDUCT G1

WORKERS VALUE
CHAIN S2

AFFECTED
COMMUNITIES S3

CONSUMERS AND
END-USERS S$4

* The European Commission has postponed the publication of sectoral indicators until 2026.
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Corporate governance structure

The organisation and management policy is fundamental in Navantia in order to achieve a correct functioning as a company. Navantia's Board of Directors
meets periodically, having held multiple meetings in 2023.

As of 31 December 2023, the Board of Directors consisted of fourteen members.

BOARD MEMBERS

O Mr. Ricardo Dominguez Garcia-Baquero
25-04-23
Chairman Navantia, S.A.,, SM.E.

O Mr. Enrique O Mr. Miguel
L Moreno de Fany Alonso Berrio
Acevedo Sanchez

21-06-23 21-04-22
Deputy Director of the Cabinet of the
Director of Secretary of State for the EU.

Investees SEPI Ministry of Foreign Affairs,
European Union and

Cooperation

O Mr. Manuel
Romasanta Pavon

15-06-22
Deputy General Director for
Recruitment and Labour
Guidance. Ministry of
Defence

0 Ms. Maria José
Muiioz Martinez

25-04-23
General Director for
Industry and SMEs. Ministr
of Industry and Tourism

J

SECRETARY

0 Ms. Marta
L Obrero Loma

21-06-23
National Accounts Office
National Accounting Office.
State Administration. Ministry
of Finance

O Mr. Roberto
JanN Moisén Gutiérrez
15-06-22

Director of the Territorial
Coordination Division,
Department of Services and
Territorial Coordination. Under-
Secretariat of Finance -
Ministry of Finance

Mr. Miguel Orozco Giménez

08-05-2007

O Mr. Ramén J. Buendia
Madrid

21-06-22
General Secretary of
the Intercentros
NAVANTIA- CC.00.
Trade Union Section

O Mr. José Manuel
L1l Lago Pefias

15-06-22
Economic Adviser to the
Minister's Office Ministry
of Labour and Social
Economy

O Mr. Emilio José
A1) Garcia Juanatey

16-02-22
Member of the Executive
Industry Ferrol-CC.OO.

0 Ms. M2 José
Lafuente Fdez.

16-02-22
Subd. Gral. Coordination
of Electronic Contracting
Director of Gral. State
Heritage. Ministry of
Finance

Secretary of the Board and Director of Legal Affairs

Navantia, S.A., SM.E.

O Mr. Aniceto
e Rosique Nieto

15-06-22
General Director of
Armaments and Material

Ministry of Defence

O Mr. Ricardo A.
Hernandez Lopez.

27-01-23
Admiral Chief of Logistic
Support of the Navy.
Ministry of Defence
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The development of a new comprehensive Corporate Governance model for Navantia was one of the initiatives of Navantia's Strategic Plan 2018-2022, in its
commitment to streamlined, transparent and efficient management.

Navantia's governance model is based/organised in Committees that are distributed according to the company's main management areas. In 2023, the
> About this report organisation chart that integrates the governing bodies and these steering committees of Navantia is structured according to the following scheme:
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> Strategy and business model

> Corporate risks and opportunities . BOARD OF - AUDIT COMMISSION
DIRECTORS
COMPLIANCE COMMITTEE

> Double Materiality Assessment

GOVERNMENT BODIES

CORPORATE
STEERING

COMMITTEE

| |

|

—
—e

| | T

—

ECONOMIC
INVESTMENT AND HUMAN CENTRAL e LABOR
AND RISK FINANCIAL RESOURCES BID QUALITY COMMITTEE SAFETY AND PROCUREMENT SUSTAINABILITY
INNOVATION COMMITTEE PLANNING COMMITTEE COMMITTEE COMMITTEE HEALTH COMMITTEE COMMITTEE
COMMITTEE COMMITTEE AND MC COMMITEE

CORPORATE MANAGEMENT CROSS-CUTTING COMMITTEES AND WORKING

b L L e R 8 COMMITTEES GROUPS, MULTIDISCIPLINARY TEAMS
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GENERAL INFORMATION The administrative bodies of Navantia's subsidiaries are made Navantia Management Committee
1 (ESRS 2) up of the following numbers of members.
> About this report ﬁ Number of board members President’s Office Presidency Board of .
(per company) Advisor Ricardo Dominguez Garcia- D-o art °
> Corporate governance Javier Romero Caramelo Baquero irectors
_ Board/governing body Number of members

> Strategy and business model Subsidiaries (31-Dec-2023) _—
> Corporate risks and opportunities Navant!a Aus“ja“a 5

Navantia Arabia 2 . .
> Double Materiality Assessment Navantia UK 2 Legal counseling | ” AInttlarn:_l .Audlt.

SAES CAPITAL 5 Alejandro Rubio Gonzalez ngeles Trigo Quiroga

SAES 5

SAINSEL 5

e Ceer e Secretary of the Board and
I — Compliance —

Patricia de Paredes Alonso Miguel Orozco Giménez

Engineering Technical
Authority

Francisco Vilchez Rodriguez

Finance
T.B.A.

Technology and Digital
SUELS Transformation

Ll Srlien SR eiceel Donato Martinez Pérez De Rojas

Systems & Services Shipbuilding Navantia Seanergies
Donato Martinez Pérez Agustin Alvarez Blanco Javier Herrador del Rio
de Rojas

© 7 & i
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Integrating sustainability-related performance into incentive schemes

The Board of Directors of Navantia as of 31 December 2023 consists of 3
women and 10 men including the Chairman of the Company (as of 31
December 2022 it consisted of 2 women and 10 men including the
Chairman).

The amount of salaries, allowances and remuneration of any kind accrued
during the financial year 2023 by the Management Committee personnel
amounted to 1,953 thousand euros (1,973 thousand euros in the financial
year 2022), while their average remuneration, excluding variable
remuneration, was 123 thousand euros (120 thousand euros in the
financial year 2022). The sum of these items is identical for men and
women on the Management Committee.

The amount of remuneration paid to the members of the Board of Directors
in the financial year 2023 amounts to 132 thousand euros (in 2022 it
amounted to 125 thousand euros). The amount of compensation for
attending Navantia's Board of Directors meetings is one thousand euros
per director (the same amount as last year).

Of this amount, in accordance with the provisions of Law 5/2006 of 10 April
on the regulation of conflicts of interest of members of the Government
and Senior Officials of the General State Administration, Navantia, S.A.,
S.M.E. has paid into the Public Treasury 36 thousand euros corresponding
to the remuneration of the Directors affected by the aforementioned Law
(32 thousand euros in 2022).

Directors' allowances are governed by the Ministerial Order of the Ministry
of Finance of 8 January 2013 and differ depending on whether the
companies belong to Group 1 (Navantia), Group 2 (Sociedad Anénima de
Electronica Submarina -SAES-), or Group 3 (SAES CAPITAL and SAINSEL).

The Boards of Directors of SAES CAPITAL, SAES and SAINSEL are
composed of five directors.

According to the provisions of their respective Articles of Association, the
position of director is only remunerated in the case of SAES CAPITAL, this
remuneration consisting of the payment of allowances for attending Board
meetings; of the 5 directors of SAES CAPITAL, only one of them receives
compensation.

Only the Chairmen of SAES and SAINSEL hold remunerated positions for
their executive functions, as top managers of each company. In 2023, the
average amount of their remuneration was 98 thousand euros.

In the case of Navantia UK, as it was recently created, it does not yet have
a structure and there are only two administrators who do not receive
remuneration there, but keep their salaries from Navantia S.A.

For Navantia Australia, the average Management Committee was AUD
205,874 (excluding expatriates).

In the case of Navantia Arabia, there are two administrators who do not
receive remuneration for this, but keep their salary from Navantia.
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Strategy and business model

Strategy, business model and value chain

Navantia, as a large company, has a workforce of 4,450 people, which represents an increase
of 304 people compared to the workforce at the end of 2022.

The Navantia group has a workforce of 4,939 people at 31/12/2023. Navantia S.A. is wholly
owned by the Sociedad Estatal de Participaciones Industriales (SEPI), a body which, in turn,
reports to the Ministry of Finance.
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Within it, five companies form part of the Navantia Group for consolidation purposes:

","'
~+ Navantia UK (hereinafter Navantia UK).

G Navantia Australia Pty. Ltd. (hereinafter Navantia
Australia).

@ Navantia Arabia LLC (hereinafter Navantia Arabia).

SAES Capital, S.A., S.M.E., which in turn participates in two
subsidiaries:

@ saes

Innovar_Desarrollar_Proteger

Sociedad Anonima de Electronica Submarina,
S.M.E. (hereinafter referred to as SAES)

fa SAINSEL Sistemas Navales, S.A.U., S.M.E.
k?«" SAINSEL (hereinafter SAINSEL).
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Navantia Strategy

Navantia's Strategic Plan 2018-2022 initiated a path of improved results

and has laid the foundations for the company's transformation, to which

must be added the fact that, in the current context, there are a series of
disruptions and opportunities that Navantia must face.

The digital transformation and the ecological transition are presented as
the two great revolutions of this first part of the 21st century and for
Navantia it is essential to address them proactively.

Navantia, a public shipbuilding company, operates as a technological and
strategic company for the naval defence sector, which, on the one hand,
provides the industrial and technological response to the capabilities that
the Government considers to affect the essential interests of Defence and
National Security and, on the other, generates wealth and high quality
employment, particularly in the Spanish regions where it is located, as well
as contributing to Spanish exports and reinforcing the Spanish brand
abroad.

In addition, Navantia can become a strategic company for the Spanish
energy sector, given its industrial capabilities and its know-how in offshore
wind energy.

With all these conditions, Navantia's strategy designs a Navantia as a
sustainable company in its three economic, social and environmental
dimensions and an internationally recognised reference in military naval
systems to provide service to the Spanish Navy and export customers and
to be a benchmark supplier of renewable energy products and services that
support the Spanish energy transition.

Navantia's Strategy aims to consolidate the transformation process in
order to lay the foundations for the company's sustainable growth and is

based on 7 lines of action that include the initiatives underway in
Navantia's Strategic Plan 2018.

Implications of the objectives for Navantia's Strategy

Core business growth

Strengthen the order book in the defence and security market (both
domestic and export) while enhancing our strategic positioning in
Europe through alliances and participation in European projects.

One of the most important variables will be the development of new
business models related to services, which will be smart and
sustainable as a priority.

Technology and innovation

Projection of innovation in Navantia and its environment connected to
Digital Transformation

Productivity and efficiency

Operational and managerial excellence, adding the reduction of under-
activity and the rationalisation of costs and training.

Navantia Seanergies

Developing Seanergies' business in key sectors for the energy
transition with high growth potential, which will be smart and
sustainable as a priority.
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Strategic capabilities and talent

Navantia's workforce must be sized and have the necessary
capabilities to respond to Spain's defence strategy, export contracts
and Spain's needs for energy autonomy.

Sustainability

Integrating sustainability into the company's decision-making and
operational management; with the promotion of the Decarbonisation
Plan, improving the sustainability of our products and services as a
competitive key, not only internally but throughout the value chain.

European Collaboration

Consolidating Navantia's leadership in its strategic priorities in the face
of growing collaboration between countries for the development of
joint capabilities is one of the fundamental axes of H 5.0. they will be
intelligent and sustainable.

Strengthen the order book in the defence and security market (both
domestic and export) while enhancing our strategic positioning in
Europe through alliances and participation in European projects.

Navantia's strategy
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Business Lines

Navantia has established itself as a benchmark and trusted ally to respond to any need in its operational sphere. Its strategic and operational vision focuses
on anticipating and responding to challenges in an efficient, effective and sustainable manner.

Navantia is considered a strategic company for National Defence, aligned in the achievement of its objectives with the Sustainable Development Goals
proposed in the United Nations Global Compact, and playing an important role in territorial cohesion due to its capacity as a driving force in job creation and

economic promotion in the geographical areas where its shipyards are located.

Within their activities, they operate as business lines:

ﬂll Shipbuilding :i&v Navantia Seanergies

) ) ) ) o Navantia's commitment to society takes on a new
Navantia has the capacity to design, build and maintain all types of naval meaning after the presentation of the Navantia
platforms (surface ships and submarines). Seanergies division in 2022, to project its experience

and capabilities.

o Construction of military vessels for the Navy.
industrial and innovation in the

o Construction of military vessels for export to foreign navies. development of products and services [
Repairs and conversions of in the green energy sector, such as % |
© P offshore wind energy and hydrogen.

military and civilian vessels.

o Technology Transfer.

~> Navantia

SEANERGIES
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@ Systems

Navantia, through its Systems division,
generates added value to both national
and European shipbuilding.

To maintain the level of investment in
R+D+i, Navantia collaborates with
national and international partners and
technologists and relies on collaborative
agreements with leading universities and
technology centres in Spain.

Navantia is consolidating its position as a supplier of high technology and
intelligent services, including, among others:

Design and manufacture of systems (combat, control, navigation,
communications, etc.) for ships, submarines and unmanned craft,
including intelligence, simulation (digital twin) and training thereof).

Collaborative platforms or integrated information systems.

Automation, sensorisation, communication, robotisation and artificial
intelligence of processes.

Design or development of unmanned systems.

Advanced manufacturing technologies and Industry 4.0, such as digital
twins, among others.

Advanced manufacturing centres.

All this makes Navantia Sistemas a key asset for the development and
generation of added value for the industry.

H Services

The Navantia Services business line arises from the need to have a
coordination figure for all the transversal services offered by Navantia, the
main competitive advantage of Navantia Services being its experience and
flexibility when it comes to offering global, integrated solutions adapted to
the needs of the client.

This allows to meet the requirements of any civil or military platform to
ensure 24/7 mission availability and operability through high value-added
offerings.

~> Navantia

The national and international projection of Navantia, the result of the effort
and commitment of its organisation and workforce, promotes the promotion
of the sectors of which it forms part with the greatest guarantees.
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All information is available in the Annual Accounts Report
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Long-term value creation with stakeholders

Navantia has a "Context and Stakeholder Analysis Procedure" to identify the stakeholders with whom it interacts, as well as to determine their needs and/or

expectations.

As well as the tools available to respond to them. Relations with local agents and entities are managed through the centres.

In application of this procedure, relations with local community stakeholders are carried out as indicated in the table below:

Tools/Actions
Compliance Management System
Compliance Committee
Management by objectives system
Succession Planning
Training programmes
Corporate University
Talent Management
Knowledge Management Plan
Code of Conduct - Whistleblower Channel
Corporate Compliance, Transparency and Good Governance Standards
Data protection regulations
Cyber Security Awareness
Two-factor authentication access control
Digital identity management
Information Security Management System (ISMS)
Exercise of fundamental rights; processes Privacy and data protection
management system.
Corporate Privacy and Data Protection Policy

© % &

Stakeholders Needs and/or Expectations
o Compliance with the employment contract
o Guarantees and job safety
o Workload and work assignment
o Professional development (motivation, training and talent
management)

Navantia Employees - Business ethics and criminal compliance

(1) o Working in an environmentally friendly organisation
o Prevention and safety at work
° Data protection
o Controlling access to information
o Digital identity management
o Diversity and inclusion
o Information
o Cooperation

Subsidiaries and

o Transparency
P22 () o Business ethics and criminal compliance
o Unification of corporate image and processes

Boards of Directors

Regular business relationship

Code of Conduct - Whistleblower channel

Corporate Compliance, Transparency and Good Governance Standards
Compliance Committee

Privacy and data protection management system.

Corporate Privacy and Data Protection Policy
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Stakeholders

Shareholders: SEPI
(1)

Needs and/or Expectations

Transparency

Compliance

Profitability

Business ethics and criminal compliance
Risk management

Tools/Actions
Boards of Directors - Audit Committee
Regular reporting
Bilateral meetings
Code of Conduct
Corporate Compliance, Transparency and Good Governance Standards
Compliance Committee
Privacy and data protection management system.
Corporate Privacy and Data Protection Policy

© v &

Clients: Spanish Navy,
foreign navy’s and
navies, shipowners,
wind energy sector
clients, etc. (1)

Contractual compliance, agreements and regulations
Information

Cooperation

Strategic alliances

Performance guarantee

Transparency

Contractual guarantees

Business ethics and criminal compliance

Data protection

Controlling access to information

Digital identity management

Information on relevant cybersecurity incidents
Security of contractual information

Security, continuity and speed of information and
communications systems

Product / service safety

Waste management/recycling

Agile channels of communication with the company in
resolving disputes and meeting contract needs

Corporate Procedures and Standards for business relations, customer
satisfaction and trade fair impact

Code of Conduct - Whistleblower Channel

Corporate Compliance, Transparency and Good Governance Standards
Customer satisfaction survey and satisfaction interview

Cyber Security Awareness

Two-factor authentication access control

Digital identity management

Cybersecurity incident management procedure

Privacy and data protection management system.

Corporate Privacy and Data Protection Policy

Agile channels of communication with the company in resolving disputes
and meeting contract needs
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Stakeholders
RAC (Quality o
Assurance °

Representative) (1) -

Needs and/or Expectations
Compliance with quality system requirements
Compliance with quality requirements in
programmes/contracts
Security guarantees
Transparency and communication
Data protection
Controlling access to information
Digital identity management
Information on relevant cybersecurity incidents
Security, continuity and speed of information and
communications systems

Tools/Actions
Quality Management System
Code of Conduct
Corporate Compliance, Transparency and Good Governance Standards
Customer satisfaction surveys
Cyber Security Awareness
Two-factor authentication access control
Digital identity management
Contingency and disaster recovery planning
Cybersecurity incident management procedure
Privacy and data protection management system.
Corporate Privacy and Data Protection Policy

Suppliers: Supply &
Service Providers, .
Auxiliary Industry (1) .

Compliance with prevention, occupational safety and
environmental regulations.

Contractual compliance

Continuity of recruitment

Business ethics and criminal compliance

Information security in contractual relations
Security, continuity and speed of information and
communications systems

Product / service safety

Waste management

Data protection

Controlling access to information

Digital identity management

Energy consumption

Ensuring necessary training for participation in internal
process management

Maximum integration in project planning

Supplier Information Security Assessment

Procedures and corporate regulations on Procurement

Quality management procedures

Communication channel with suppliers

Occupational Health and Safety Management System
Corporate Environmental Management System

Code of Conduct

Corporate Compliance, Transparency and Good Governance Standards
Other short-term tools

Cybersecurity incident management procedure

Supplier Panels

Information Security Management System

Privacy and data protection management system.

Corporate Privacy and Data Protection Policy

Ensuring necessary training for participation in internal process
management

Maximum integration in project planning

Supplier Information Security Assessment

© 8

Syndicates (1)

Transparency

Cooperation

Attention to demands

Job security and guarantees

Business ethics and criminal compliance
Freedom of association

Negotiations

Bilateral meetings

Labour agreement

Code of Conduct

Corporate Compliance, Transparency and Good Governance Standards
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Stakeholders

Spanish
Administration, City
Councils and

Corporations. Foreign :

government
authorities (2)

Needs and/or Expectations

Transparency
Information
Cooperation

Compliance with regulations. Commitment

Business ethics and criminal compliance

Information on relevant cybersecurity incidents

Agile communication channels

Tools/Actions

Business relations
Bilateral and multilateral meetings
Code of Conduct - Whistleblower channel

Corporate Compliance, Transparency and Good Governance Standards
Environmental Management System (identification and assessment of

legal requirements)

Cybersecurity incident management procedure
Information Security Management System (ISMS)
Privacy and data protection management system.

Corporate Privacy and Data Protection Policy

Companies,
institutions,
associations and
clusters. Universities

[ ]
and research centres. .

Classification

Societies (BV, LR, DNV’

GL, ABS, etc.).
European and
multilateral
organizations (EU,
NATO, EDA, SEA
EUROPE, OCCAR, etc.)
(2).

Information

Cooperation

Regulatory compliance

Strategic alliances

Sponsorship

Business ethics and criminal compliance
Agile communication channels

Business relations
Bilateral and multilateral meetings

Representation of Navantia in entities, on its own behalf or through

national or international associations.
Affiliation and sponsorship of entities
Code of Conduct - Whistleblower channel

Corporate Compliance, Transparency and Good Governance Standards

Financial institutions

(2)

Benefit collection

Fulfilment of financial guarantees
Business ethics and criminal compliance
Financial risk management

Data protection

Business relations

Bilateral and multilateral meetings
Equal

Code of Conduct

Corporate Compliance, Transparency and Good Governance Standards
Privacy and data protection management system.

Corporate Privacy and Data Protection Policy
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Stakeholders

Media (2) .

Needs and/or Expectations
Information flow
Transparency
Truthfulness
Business ethics and criminal compliance
Timely and punctual information

Tools/Actions
Corporate Communication Policy
Code of Conduct
Corporate Compliance, Transparency and Good Governance Standards
Privacy and data protection management system.
Corporate Privacy and Data Protection Policy

Social environment:
close and

geographical areas of
influence and not o
close (Society, NGOs, -
Social groups) (3)

Regulatory and environmental compliance

Positive impact of Navantia's activity, especially acoustic,
landscape, environmental pollution, communication routes,
employment.

Business ethics and criminal compliance

Display of socio-cultural heritage (Museums, Exhibitions,
Guided tours, etc.)

Preventing inequality

Navantia website and RRSS

Code of Conduct - Whistleblower channel

Corporate Compliance, Transparency and Good Governance Standards
Environmental Management System

Collaboration agreements with local universities

Privacy and data protection management system.

Corporate Privacy and Data Protection Policy

External control and
supervisory bodies
(Court of Auditors,
IGAE, AEAT,
regulatory bodies:
CNC, Social Security,
etc.), Control, o
investigation and .
sanctioning authority
(Spanish Data
Protection Agency and
European privacy and
data protection
authorities).

Information

Cooperation

Transparency

Compliance with legislative requirements

Corporate regulations

Information submission through the established channels

Bilateral meetings

Exercise of fundamental rights; processes Privacy and data protection
management system.

Corporate Privacy and Data Protection Policy

Web (digital) users. -
Any natural person o
who interacts with o
Navantia through our
website.

Information

Agile communication channels
Digital identity management
Data protection

Privacy and data protection policy for WEB users
Corporate privacy and data protection regulations
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Corporate risks and opportunities

Navantia is exposed to risks and opportunities of different nature that affect its present and future performance and are therefore managed in the most
effective way.

For this reason, it has developed an internal risk management system, in which different situations are foreseen and contemplated, both for Navantia and its
subsidiaries, which present risks and opportunities for them.

The Risk Management System (RMS)

Navantia's Risk Management System (RMS) consists of a Navantia has adopted a Risk Policy, which sets out the general principles it intends to follow
set of corporate tools, structures and procedures that to implement the RMS adopted by Management. The RMS, with a principle-based approach,
seek to contribute, through a process of identification, has been adapted to the circumstances and objectives of the organisation, representing the
assessment, management and monitoring of the main coordination, cooperation, alignment and feedback between the different parts of Navantia
risks, to the healthy and correct management of the to collectively contribute to the creation and protection of value, thus achieving better risk
Company, so that it is consistent with the objectives coverage and control functions.

defined by the Management.

This system, defined according to international best GOVERNING BODIES: Board of Directors/Audit Committee

ractice, is based on three levels of control:
P 7 T

* st LoD: operational departments identify and assess SENIOR MANAGEMENT - ACTIONS — INTERNAL AUDIT - ASSURANCE

risks and implement specific actions to manage them.

+ 2nd LoD: risk management functions define risk
management methods and tools, and carry out @@ {r’a‘} @
monitoring activities.

« 3rd LoD: Internal Audit conducts independent | | |

assessments of the entire system. O s rcennenn | |
Frontline 2nd LoD roles 3rd LoD Roles
roles Internal control Internal audit
Operational and risk
management management
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Navantia's risk management

Navantia's risk management system is geared towards preventing and minimising the negative effects of uncertainty and exploiting opportunities as they

arise.

The company has a Risk Management System that enables the main risks to be identified, assessed, managed and monitored in accordance with the Risk

Policy, the basic principles being as follows:

« Management leadership: providing the necessary resources and
ensuring that the organisation works in accordance with these
principles.

« Value protection: Risk management is a system of creating and
protecting the value generated for all relevant stakeholders by
aligning the acceptable level of risk with management capacity.

Proactivity: proactive risk management is encouraged, which
incorporates controls in the design of processes to help manage risks,
implement response plans and coverage.

Consistency: criteria of proportionality are applied in risk
management between the level of risk exposure and the cost of risk
treatment, establishing the necessary reserves.

Information: the SGR ensures that Navantia's most senior governing
bodies are duly informed of the risks identified.

Continuous improvement: improving the efficiency and usefulness
of enterprise risk management at all levels based on best practices,
business context, risk appetite, learning and experience in its
development.

Integrity: the SGR covers the entire Navantia organisation and is
incorporated in the strategic planning process, in the definition of
business objectives and in the day-to-day operations to achieve these
objectives.

Consistency: a common definition of risk is established as "any
potential event that could affect the achievement of business
objectives or expectations".
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Opportunities for Navantia

The risk management system established in Navantia allows for the
identification of the opportunities associated with the risks that contribute
to creating value in the company. Broadly speaking, the following
opportunities have been identified, centred on the following:

Current geopolitical situation with increased investment in
defence and in ensuring energy autonomy in the European
Union.

Investment in strategic markets and productivity improvements
enabling increased levels of recruitment and returns on future
programmes.

Participation in European projects, which puts it in the best
position to increase procurement levels and position itself
optimally in the European defence market.

Obtaining synergies through collaboration with industries and
organisations related to Navantia that increase knowledge and
the application of best practices in the sector.

Do

B Homogenisation and digitisation of processes which increases
productivity, the development of more agile processes, process
automation, improved efficiency and increased returns on
investment.

The exploitation of lessons learned that help to improve efficiency
levels, minimise the occurrence of new risk events, reduce costs,
timeframes and increase the quality of programmes, where
appropriate.

The boosting of opportunities will fundamentally improve efficiency,
sustainability and profitability to be in a better position to cope with
demanding market conditions.

® ¢
o 5 58

Navantia: A comprehensive approach to risks and opportunities

The identification of risks and opportunities (R&O) is carried out in a
coordinated manner in Navantia, taking into account the risk management
carried out by the directorates, business units and programmes with the
application of the internal regulations established for this purpose.

The R&O identification procedure follows the top-down methodology
carried out by the members of the Corporate Management Committee and
the bottom-up methodology applied by the functional divisions,
business units and programmes.

The risk management process is governed by corporate standard
N-003 Risks and by procedures P-C-003 Risk Management and P-C-015
Programme Risk Management and instruction I-ES-005 Operational Risk
Management in Predict.

R&Os are identified at any level of the organisation, assigned an owner,
managed on an ongoing basis during the year, and escalated and reported
at the corporate level.

Annually, the risk coordinators of all corporate divisions assess the
probability of occurrence and impact of corporate risks, which are
graphically represented in the Corporate Risk Map, which is
discussed in the Risk Committee for subsequent approval by the
Management Committee.

The Corporate Management Committee and the parent company SEPI are
periodically informed of the management of Navantia's most relevant R&O
risks classified into governance, ethics and compliance, general, financial,

operational/business risks.

R&0 management is developed in a comprehensive manner for all
types of Navantia's risks, through an R&O management tool fed and
managed by all directorates, business units and programs.
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1 T T R How do Navantia's subsidiaries control their risks:

(ESRS 2) @ Sses

> About this report Innovar_Desarrollar_Proteger

2 (Rl EEIRIE O EIEEE SAES has a standard for the identification and treatment of corporate risks
ref. 61-002539-A1. This standard describes the processes of risk
identification, assessment, planning, monitoring and control.

> Corporate risks and opportunities SAES manages the following risks: criminal, Information Security and
Cybersecurity, Personal Data Protection, Occupational Risk Prevention, as
well as the risks associated with the Quality System and the Programs.

> Strategy and business model

> Double Materiality Assessment

2 ENVIRONMENTAL
REPORTING (ESRS E)
3 SOCIAL INFORMATION Fgﬁ SA1INSEL
(ESRS S) k \by
SAINSEL has a Risk Management Procedure describing the identification,
GOVERNANCE assessment, categorisation and monitoring of risks.
INFORMATION (ESRS G)
The risks identified are represented graphically on a risk map and are
monitored, depending on their impact and probability, in the different
CONTRIBUTION TO THE Committees: Management, Quality, Projects and/or Prevention of Criminal
5 SDGs Risks.
In which risks are reviewed, analysed and actions are taken to close or
mitigate them.
6 ANNEXES

© s & i
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1 GENERAL INFORMATION The universe of corporate risks

(ESRS 2) In 2023, Navantia updated the company's risk management model in accordance with best business practices and new trends, including, among other
aspects, the risk governance model, ESG risk management (environmental, social, governance), determination of risk appetite and tolerance, as well as the
> About this report risk insurance map.

> Corporate governance Navantia's main risks, classified according to the estimated timeframe of the impact, are listed below:
> Strategy and business model
GEC RISKS GENERAL RISKS FINANCIAL RISKS OPERATIONAL RISKS/BUSINESS UNITS
> Corporate risks and opportunities
> Double Materiality Assessment » Privacy and data protection « Cyber-attacks and information leaks » Net worth insufficiency + Programme contracting
* Reliance on and securing supplies + Diversion of programme
from key suppliers margins
SHORT « Availability of talented and qualified * Delayed implementation of
2 ENVIRONMENTAL TERM staff investments
REPORTING (ESRS E) - Liability for hidden defects and + Difficulties in implementing
accidents technological tools
o . + Sustainable design and
o : : « Availability of a business plan production processes
IAL INFORMATION
3 (ESRS S) MEDIUM » Climate change adaptation
TERM and sustainability
GOVERNANCE
4 INFORMATION (ESRS G)
CONTRIBUTION TO THE
SDGs
6 ANNEXES

© 5 & i
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A.  Good governance, ethics and compliance risks

These are those arising from the integrity or responsibility of
the behaviour of employees or other third parties with whom
the company collaborates (partners, customers, suppliers and
subcontractors) that may affect Navantia's reputation and
results.

They are associated with legal provisions, regulations in
general, adopted standards and codes of conduct applicable
to the activity, in all the markets in which Navantia carries
out its activity, and whose non-compliance may lead to
sanctions or reputational damage, causing an impact on
results, capital or business development expectations. These
mainly include those relating to the areas of prevention of
corporate crime, fraud and legal obligations arising from
Navantia's activities.

SHORT TERM

Privacy and data protection: risk related to Navantia's
privacy and data protection, including international data
transfers, data at suppliers, data in new lines of business, as
well as in the use of new technological tools.

B. General risks

These are the risks derived from Navantia's strategic position in the environment in
which it carries out its activity, relations with third parties, the portfolio of products
and services, planning and organisation, which may affect the fulfiiment of the
objectives defined in its strategic plan. These are risks that affect several
organisational units across the board, and may have an impact on strategy, the
company's reputation and cybersecurity.

SHORT TERM

Cyber-attacks and information leaks: risk related to possible cybersecurity
attacks on Navantia's systems, including malware infection, phishing, information
leaks, social engineering attacks or extortion of employees with access to sensitive
information.

Dependence on and assurance of supplies from key suppliers: due to the
dependence on some suppliers of key supplies and services, the chain of key supplies
and services may not be secured, with possible impacts on cost, schedule or
programme or business requirements targets, or delays in achieving the sustainability
targets set by Navantia.

Availability of talented and qualified personnel: difficulty in attracting and
providing qualified personnel to cover Navantia's training and employment plans.

Liability for hidden defects and accidents: possible imputation or liability arising
from possible hidden defects or claims for ships, systems and products produced by
Navantia.

Country risk: risk related to the effects of operating or maintaining a business
relationship with a particular country that presents conditions of social instability or
unfavourable macroeconomic conditions, currency shortages, poor reputation or the
possibility of non-payment.
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C. Financial risks

These are risks with financial consequences, such as those
affecting the company's liquidity and capital structure, debts
contracted by customers, country risk and market risks
(exchange rate and interest rate).

Also included are the risks associated with tax decisions,
whether by Navantia or by tax or judicial authorities, which
could have an impact on Navantia's financial statements or
reputation.

SHORT TERM

Insufficient equity: risk related to the occurrence of a
financial situation in which it is necessary to incur a capital
reduction or cause for dissolution.

D. Operational risks/ business units

These are risks caused by operational, environmental, safety or occupational health
and safety events arising from business activities.

SHORT TERM

Program contracting: insufficient programme contracting due to, among other
causes, inefficient commercial action, misalignment of the catalogue of products and
services to demand, misalignment of prices.

Deviation from margins in programs: non-compliance with the margins
budgeted for the programmes.

Delayed implementation of investments: possible delay of investments due to
insufficient resources, technical difficulties or administrative deadlines.

Difficulties in the implementation of technological tools: failure to meet
deadlines in the implementation of technological tools and in the training of
employees in their use.

MEDIUM TERM

Sustainable production process design: risk related to the integration of
sustainability in ship design and production leading to a sustainable product portfolio
and efficient, sustainable and circular facilities.

Adaptation to climate change and sustainability: difficulty for Navantia to
adapt its operations to climate change and new sustainability trends.
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1 GENERAL INFORMATION Navant|a§ pgrformance in the face of Risk assessment and management procedures
(ESRS 2) commercial risks
Risks in commercial relations with Navantia's customers The risk management procedure is regulated by the Corporate Risk and Opportunity

> About s report or potential customers are mitigated by due diligence Management Policy, in accordance with ISO 31000:2009 Risk management - Principles and
> Corporate governance procedures and internally regulated procedural guidelines.

instructions. In addition, especially in the case of high

turnover customers - such as repair customers - there is

» Corporate risks and opportunities a financial solvency verification procedure carried out by
the Finance Department on a case-by-case basis.

Moving down the regulatory hierarchy, corporate standard N-003 Risks develops the
responsibilities, the management model, the composition and functioning of the Risk
Committee, the risk classification, the risk appetite and the description of the risk
management process.

> Strategy and business model

> Double Materiality Assessment . . )
With regard to suppliers, there is a regulated

approval process whereby a questionnaire is sent
out and has to be duly completed, including a due

2 ENVIRONMENTAL diligence procedure. Scope, contextand
REPORTING (ESRS E) o _ ) _ A
On the SAES side, in commercial relations with - Sl
customers or potential customers, it mitigates risks with E Risk assessment
due diligence procedures and internally regulated = i >
3 SOCIAL INFORMATION procedural instructions. For suppliers, there is a @ dentification o
(i) regulated approval process whereby a questionnaire is _?3 ]
completed. For large-volume suppliers, a due diligence é . . E
procedure is included. = L a0
GOVERNANCE = =
4 INFORMATION (ESRS G) In the case of SAINSEL, in its commercial relations with E Risk E
its suppliers, it sends them Due Diligence questionnaires, E valuation 5
which, once completed, are analysed by the Criminal Risk £ =
5 CONTRIBUTION TO THE Prevention Committee. In addition, confidentiality 3
SDGs agreements are signed to avoid risks with disclosure of Risk treatment
the information exchanged with them. Y
6 ANNEXES Record or report

© s & i
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Identification, classification and

escalation of risks

Valuation

Definition of action plans and controls

Monitoring and Updating

Communication (Reporting)

Procedure P-C-003 Risk Management develops the planning,
assessment, treatment, monitoring of risks and supervision of the
effectiveness of the RMS. Procedure P-C-015 Programme Risk
Management regulates in detail the programme risk management
operations from the pre-contractual phase to the end of the
programme.

In summary, once the risks have been identified, they are
assessed according to their probability of occurrence and
impact on the company and action plans are defined to
avoid, mitigate, transfer or accept the risk or, similarly, to
exploit the opportunities. Likewise, controls are defined to
avoid the materialisation of risks and useful indicators are defined
as early warnings to avoid the materialisation of these risks.

Risks and opportunities are monitored to verify the evolution of the
risk, and if appropriate, reassess risks and opportunities, determine
new action plans or modify existing ones.

The Risk Committee is held periodically to ensure the proper
functioning of the risk management system through, among other
things, the review of the risk appetite, review of the corporate risk
map, approval of response plans and monitoring and control of
corporate risks.

The Corporate Management Committee approves the Corporate
Standard, the risk appetite and promotes the response plans. It
also provides sufficient means to carry out risk management
activities and to achieve the company's strategy and objectives
more effectively.
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The SAES Risk Management procedure aims to establish the guidelines
followed in the organisation for risk management in order to prepare the
Risk Management Plan and minimise the likelihood of these risks

materialising.

Guidelines are established for the implementation of the risk management

process, which includes:

Risk management planning.
Risk identification.
Risk analysis.

Risk response planning.

moow»

Risk monitoring and control.

The following figure shows
graphically the SAES risk
management process:
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In the case of SAINSEL, it has a Risk Management Procedure, which
describes the identification, evaluation, categorisation and monitoring of
risks.

The risks identified are represented graphically on a risk map and are
monitored, depending on their impact and probability, in the different
Committees: Management, Quality, Projects and/or Criminal Risk
Prevention, where they are reviewed, analysed and actions are taken to
close or mitigate said risks.

The risks identified in SAINSEL are mainly grouped in the following
categories:

5 Business

" Criminal "
Corporate 5 i line risks

. Risks : Risks
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Trends in the Naval Sector

In this regard, Navantia analyses the macro trends that define the environment and context of our company, also bearing in mind our position as a public
sector company. Without prejudice to the current strategic and economic situation, marked by disruptive changes and volatility, Navantia does not fail to
glimpse the trajectory that marks the near future, of which we are already aware through the Roadmaps and Strategies of the European Union, the Spanish
Government, the Autonomous Communities and Local Entities, as well as market analysis, which can be summarised in the following key points:

Macroeconomic scenario: evolution of activity, inflationary pressures and
energy markets

The global economy improved over 2023 from the initial projections for
activity and growth in 2023, showing relative resilience to the negative
shocks from the wars in Ukraine and the tightening of monetary policy.
As a result, global economic growth is expected to be close to 3.0% in
2023, compared to the 2.0% forecast at the beginning of the year. The
greater dynamism than initially expected has been more significant in the
case of the US, while the European economy was weaker.

In 2023, energy prices have been significantly reduced: the price of a
barrel of Brent crude oil fell by 10% and the price of benchmark gas in
Europe fell by 60%. In 2023, there has been a process of disinflation in
the major economies from the inflation levels above 10% per year that
they reached at the end of 2022 due to the combined impact of falling
energy prices and tighter monetary policies. The process of inflation
reduction in 2023 has stalled successive interest rate hikes in the second
half of 2023, and reductions are expected in 2024.

O

==

Sustainability and climate change risks

Globally, sustainability has experienced a major leap in society's top
concerns. This is due to the increased perception of the major social,
economic and demographic impacts that the risks associated with climate
change would have in the medium term.

This growing social awareness is being transferred in a very palpable way
to all areas of the business environment, becoming a priority:
sustainability will be a cross-cutting imperative in all sectors of activity. In
this sense, the EU intends to transform its economic growth model
through "The Green Pact" and has formulated highly ambitious objectives,
such as making Europe the first carbon neutral continent by 2050.

Europe's energy autonomy vis-a-vis geopolitically unstable third regions
can therefore only be achieved in the long term through various forms of
renewable energy.
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Economic situation in the naval sector

In 2023, geopolitical and military tensions in both Europe and the Middle
East again boosted expectations for revenues and profitability of the
defence industrial base. In this regard, expectations continued for
increases in defence spending globally, which would imply opportunities
for medium- and long-term expansion of the number and scope of
countries' military naval programmes.

Procurement in the military shipbuilding market in 2023 increased by
12%, with both demand from navies and supply from shipyards highly
concentrated. Just 6 countries accounted for 85% of military shipbuilding
demand.

In line with the moderation of freight rates, 2023 has seen a decrease in
merchant shipping procurement, following the historic increase in 2021
and 2022, as a result of the post-pandemic recovery. In 2023, prices for
newbuilding of merchant vessels continued to grow and remain at the
highest levels of the last decade, increasing by 10% in the last year.

© e &
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New scenario for the defence industrial base: between changing
geopolitical order and accelerating technological change

In the coming years, the defence industry faces a scenario shaped by two
major vectors.

* On the one hand, the emergence of a new geopolitical order due to
China's challenge to US hegemony, in a context of armed conflicts of
different intensities (Ukraine, Middle East), which drives the growth of
defence spending, and therefore the enhancement of the respective
defence industrial bases to respond to the need for capabilities.
Likewise, in the case of Europe, there is a need to reinforce European
defence capabilities, which would imply increasing efficiency and
economies of scale provided by joint military programmes.

« The acceleration of technological change impacting on industry
business models, and stemming from the growing importance of:

% The data economy and hyperconnectivity.
+ Increased risks related to cybersecurity.

% The disruptive impact on industry of Artificial Intelligence
(deeplearning, neural networks...).
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Main challenges and opportunities for the shipbuilding sector

Main challenges

Disruptive and volatile global macroeconomic scenario

The current macroeconomic scenario is characterised by
@ instability: inflationary and supply chain tensions, crises in
energy and commodity markets, growing inequality in
income distribution and the risk of recession in many
economies. In this regard, a process of fragmentation of
globalisation has taken place in recent years, the most

extreme manifestation of which is the vulnerability of trade
routes that has been felt in recent months.

Increased awareness of the high risks of global warming
arising from its potential socio-economic and demographic
Aram@@  impact.

This accelerates global competition for control of essential
raw materials for the energy transition, whose global
geographic distribution is completely different from that of
fossil fuels.

Technological change and increased international competition

The disruptions brought about by digital transformation and
the impact of artificial intelligence on the industry could be

very disruptive for the industry, combined with the increase
in M&A processes, and the introduction of new international
competitors in the military naval segment has accelerated in
recent years.

Main opportunities

Expectations and increased defence spending as a result of the
geopolitical scenario

Expectations of increased defence spending by European states

=.|:/I]i] due to growing geopolitical and military tensions (Ukraine and
the Middle East), which would imply opportunities for the
medium- and long-term expansion of the number and scope of
countries' military naval programmes, as well as ensuring the
security and resilience of the supply and value chains of the
respective national defence industrial bases.

Strengthening sustainability

The risks of climate change and the need for energy transition
encourage the public sector to promote renewable energies

(including offshore wind and green hydrogen) and the location
of work on national territory.

Acceleration of digitalisation and decarbonisation

Accelerating the need for digitalisation and decarbonisation of
the shipbuilding sector.
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Double Materiality Assessment

During the 2023 financial year, Navantia has carried out for the first time a Double Materiality analysis with a view to identifying the relevant reporting
issues, in accordance with the guidelines established by the European regulations on corporate sustainability (CSRD).

Analysis methodology

The methodology used in the analysis follows the guidance proposed by the European CSRD, integrated within ESRS 1, Section 3.3 - Double materiality,
applying nuances and recommendations issued by EFRAG in the document "Implementation guidance for materiality assessment" and by the General
Council of Economists of Spain through the support materials published, in order to achieve a more effective approach.

The process has been defined on the basis of the best practices established by the aforementioned entities, including the following global aspects:

UNDERSTANDING S — EVALUATION AND D REPORTING

CONTEXT ASSESSMENT

As an initial part of the analysis, a process of understanding the company's context and situation in relation to the business environment has been carried
out, identifying the main activities and business lines.

Once the context has been set, the main stakeholders in relation to the company and its activity have been identified through different processes, and their
possible relationship with these has been analysed.

To this end, through Navantia's internal procedure system, a direct consultation has been carried out with stakeholders, who have been able to communicate
their main concerns in the field of sustainability. At the same time, the Sustainability Report published by the company in the 2022 financial year was
reviewed and the corresponding materiality analysis was carried out.

Once the most relevant aspects have been identified, a correlation has been established between these and the thematic blocks proposed in the
aforementioned regulation, within ESRS 1 - AR16, thus generating a list of issues aligned with the subsequent reporting model, on which to assess the effect
they cause on the company and the environment, in terms of double materiality (impact and financial).
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Following this process, an assessment of the materiality of each of the issues identified will be carried out. This process will be carried out by means of
interviews and surveys with the main stakeholder representatives, during which a response form will be completed to enable the results to be processed,
based on the specific terms set out in the CSRD Directive.

UNDERSTANDING CONTEXT

T

a)

b)

9

Related activities and
business lines

Other background
information

Stakeholder identification

IDENTIFICATION

The result is the identification of
current and potential ESG impacts
and R&Os.

This exercise will be based on the
list of sustainable issues
available in ESRS 1, paragraph
16.

EVALUATION AND
ASSESSMENT

Material impact assessment
Financial impact assessment

Consolidation of the dimensions of
material and financial impacts

8 s ]

Double Materiality Assessment

IMPACTS, RISKS AND OPPORTUNITIES ESG

REPORTING

. a)  ABOUT THE PROCESS:

i. ESRS 2 IRO-1: Description :
of the process for identifying :
and assessing impacts, R&O

ii. SBM-2: Stakeholder interests :
and views

'b)  ONTHE OUTCOME:

i. SBM-3: Impact, material
R&O and their interaction :
with the business model and :
strategy :

ii. IRO-2: Disclosure
requirement on ESRS covered:
by sustainability claims

Finally, the results will be processed by means of a data screening model, through which a materiality value will be assigned to each of the aspects assessed
from both perspectives, as well as a final average value.

Through this methodology, key sustainability elements will be identified that will require more detailed reporting due to their critical materiality.
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Following the joint assessment of the issues and their impacts with the stakeholder representatives, the results will be recorded using the above-mentioned
screening system, so that the assessments made on each of the aspects analysed can be grouped in separate tables for each of the axes of the matrix.

This procedure will not only facilitate the creation of the results matrix, but will also allow for a separate view of the different perspectives on each of the
issues.

The distribution of the axes for the construction of the Double Materiality Matrix will be carried out as follows.

On the vertical axis, the materiality in terms of impact of each of the aspects identified in the pre-analysis as elements of interest for the company and its
environment will be represented:

Impact materiality
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Q
ﬂ@l Impact materiality results Data points - Materiality Impact
Standard 40
ESRS M_R M_A M_G N/A Total (1-10) 35
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o
@ Financial materiality results

Standardised

ESRS M_R M_A M_G N/A Total (1-10)

....................................... 3.4 7. 3. 17 s
....................................... Lo 7.8 3. 19 50
....................................... 3 A9 3184
....................................... 0 3. 12 3. 18 2
3 5 6 3
ostoomo o .14 5 .39 58
6 6
............................................................. 4. A6 16 6
1 3 9
10 14 3

No. of responses

45
40
35
30
25
20
15
10

Data points-M. Financial

El E2 E3 E4 ES5 S1 S2 S3 54 Gl

H Mat. high Mat. medium Low Mat. #N/A

The correlation of these results will assign an average value (between the impact and financial effect values) to each of the aspects analysed, by which they

will be placed in the graphical matrix.

To carry out this process, the data from each of the axes will be dumped into a grouped results table, which will serve as a reference for the elaboration of
the matrix, as shown below:

Materiality impact

ESRS Topics Normalised (1 to 10)

Double materiality
Normalised (1 to 10)

Financial materiality
Normalised (1 to 10)

Business conduct
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Below ist the matrix resulting from Navantia’s double materiality analysis for the 2023
financial year shows and reflects the intersection between impact materiality and
financial materiality of the different reporting issues raised by the CSRD Directive, which
have been the main object of analysis in this process:

Double Materiality Matrix under CSRD

10 Value chain
Business conduct
9 . workers
Climate Change % ®0wn workers

8 o @ <. Circular economy

7 Water and
z Marine R.,, -Pollution
8 6
8 o
© Affected

5
= communities Consumers and
B end-users
g 4 Biodiversity
g @

3

2

1

0

0 1 2 3 4 5 6 7 8 9 10

Financial materiality

The resulting matrix provides a comprehensive and
organised overview of the double materiality of the
different issues assessed, making it a valuable tool for the
company's strategic decision-making process in the field
of corporate sustainability.

Conclusions

The joint evaluation process for the identification of
impacts, risks and opportunities, as well as the subsequent
creation of a results matrix reflecting the double materiality
view of the aspects, are valuable tools for informed and
strategic decision-making in the field of corporate
sustainability.

The inclusion of a materiality scale that combines different
perspectives and direct assessment with stakeholders
reinforces the accuracy and relevance of sustainability
reporting.

Within the matrix, five topics in particular stand out:
Climate Change, Own Workers, Workers in the Value
Chain, Circular Economy and Business Conduct.
These will constitute the fundamental pillars of
Navantia's reporting document (EINF) for the 2023
financial year.

In this respect, a series of conclusions on each of the
different thematic blocks should be highlighted separately:
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Environmental (E)
1 GENERAL INFORMATION
ESRS 2 . o "

( ) E1- Climate Change E4 - Biodiversity and Ecosystems
» GLEIE TS S It presents a medium materiality in financial terms as the company has It is classified as of low materiality, as the company's activities do not
> Corporate governance been ir_nplementint__; measures to i_rnprove and adapt to climate change for generate a significant distortion in the environment, and therefore do not

_ a considerable period of time, which generates confidence among notably affect the company's financial situation. Stakeholder

> Strategy and business model stakeholders, reducing financial reporting needs in this aspect. representatives consider it to be of low materiality in relation to their
> Corporate risks and opportunities Despite this, it receives a high rating in terms of impact materiality, information needs.

reflecting the information needs of stakeholders, who perceive it as a

relevant aspect. .
P E5 - Resources and Circular Economy

This aspect is considered to be of medium-high materiality, as both the
ENVIRONMENTAL company and its customers attach importance to the implementation of
LA lanlo sz 2 processes that address efficient use and products based on the circular
economy. The reporting expectations are reflected from both
perspectives (impact-High and financial-Medium), highlighting their
relevance for reporting purposes.

> Double Materiality Assessment

The double materiality of this factor is at a medium-low level. While it is

true that the company internally attaches high importance to this issue

SOCIAL INFORMATION and has implemented measures to prevent soil, air and water pollution, it

(ESRS S) does not reflect a significant need towards stakeholders in terms of
information expectations.

Climate change is one of the most relevant aspects, together with circular
4 GOVERNANCE economy processes, standing out as two of the main issues in terms of

Llreslilanisl (255 E3 - Water and Marine Resources materiality.

Pollution and Water and marine resources, despite their tangible impact, are
at medium levels of materiality, reflecting moderate financial materiality,
making them less prominent among stakeholders.

The materiality of this issue is medium, both in financial terms and in
terms of impact. It should be noted that this is a relevant issue for the
company from an internal point of view, however, the stakeholders with
whom contact has been maintained do not identify it as a priority issue in Biodiversity and ecosystem issues are identified as being of relatively low
relation to their information needs and expectations. importance by stakeholders.

CONTRIBUTION TO THE
SDGs
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Social (S)
1 GENERAL INFORMATION
(ESRS2) S1- Own workers S4 -Consumers and end-users
» IS e This issue is considered of high relevance due to its impact on policy and This issue is identified as being of medium-low double materiality. It is
> Corporate governance compliance, both for the company and its environment. Although its essential to emphasise that the customer relationship is a fundamental
_ financial impact is currently minor, it is recognised as an issue that should aspect for the company, as its revenue streams depend to a large extent
> Strategy and business model be emphasised in the report. on this relationship.

> Corporate risks and opportunities In this sense, it is a crucial aspect for certain stakeholders such as

S DTS [T A shareholders, institutions and other public entities.

S2- Workers in the value chain However, this issue is positioned as an issue of relatively low importance

when it comes to what the company should report in its Non-Financial
Information Statement, given the characteristics of the sector in which it
operates.

This aspect is distinguished by its high materiality, given that its influence
directly affects specific stakeholders. Its impact is recognised as
significant, which motivates the need to provide greater depth in the
information reported on this topic.

S3- Affected communities

In the social sphere, the relationship with the company's own workers

The materiality of this issue is medium, both in financial terms and in stands out as a priority point, surpassing other aspects. There is an

terms of impact. It should be noted that this is a relevant issue for the increasing demand for information related to workers in the value chain and
company from an internal point of view, however, the stakeholders with affected communities, which reach a medium-high level of relevance in the
whom contact has been maintained do not identify it as a priority issue in double materiality. On the other hand, reporting on end-consumers (S3) will
relation to their information needs and expectations. be carried out as far as possible, due to the particularities of the sector

(defence) in which the company operates.
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Governance (G)

G1 - Business conduct

This issue is considered critical from a double materiality perspective. It
is a fundamental requirement both internally and externally that the
company keeps up to date with respect to exemplary business conduct
and the implementation of anti-corruption practices.

This is a decisive aspect when establishing relationships with suppliers
and customers, as well as for the internal management of the company's
processes and activities. Therefore, this issue will be a priority when
preparing the Non-Financial Information Statement, highlighting the
company's internal control and compliance processes.

Finally, it remains to examine the business conduct block, which is
positioned as one of the main critical issues, showing its relevance from
both a financial and impact perspective.

Business conduct, in particular, is highlighted as a priority due to the public
nature of the company. These findings highlight the need for a
comprehensive and balanced approach to corporate sustainability reporting.
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Environmental Information (ESRS E)

Environmental issues are addressed in relation to Navantia's activity. These issues are divided into climate change (E1), pollution (E2), water and marine
resources (E3), biodiversity and ecosystems (E4), resources and circular economy (E5) and finally the analysis of environmental taxonomy. The information
is broken down into the implementation of measures, policies and actions, showing the reflection of Navantia's commitment to sustainability.

Integration in Navantia's Sustainability Policy

The environmental information has its framework in the Company's
Sustainability Policy, which is part of Navantia's own Strategy. This policy
was approved by Navantia's Board of Directors on 27 September 2023. It
focuses on the following lines:

+ To promote the decarbonisation of Navantia's operations,
facilities and production processes, enabling our company, our
value chain and our customers to contribute to better management of
natural resources and the fight against Climate Change, in line with the
agreements established in the Paris Agreement, the United Nations
Framework Convention on Climate Change, the European Union and/or
the climate objectives of those countries in which Navantia operates.

- Incorporate sustainability criteria from the earliest stages of
projects in accordance with current legislation and the requirements
of our clients.

- Minimize environmental impact and enhance the circular
economy through the rational use of resources and the zero waste.

To this end, we promote the decarbonisation of Navantia's operations,
facilities and production processes, enabling our company, our value chain
and our customers to contribute to better management of natural
resources and to the fight against Climate Change, in line with the
agreements established in the Paris Agreement, the United Nations
Framework Convention on Climate Change, the European Union and/or the
climate objectives of those countries in which Navantia operates.

We also incorporate sustainability criteria from the earliest stages
of projects in accordance with current legislation and the requirements of
our clients.

Finally, the aim is to minimise environmental impact and promote the
circular economy through the rational use of resources and the zero waste
strategy.

In addition, it has a Quality, Occupational Risk Prevention and
Environmental Policy which establishes the commitment to
environmental protection as an element of strategic importance and as
a criterion to be taken into account from the beginning of the planning and
development of all its activities.

Compliance with legal requirements, continuous improvement and the fight
against climate change are also included as explicit commitments.

It is important to note that in 2023, Navantia's Intercentre Committee for
Occupational Health and Safety and the Environment approved the third
revision of the Occupational Health and Environment Regulations.

This document is part of the Collective Bargaining Agreement and regulates
the main issues in preventive and environmental management.

Responsibility for environmental matters is demanded of each and every
one of the employees, both individually and according to the position they
hold, integrating preventive actions in order to adequately develop the

policy.
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Climate Change (ESRS E1)

Climate Change Transition Plan

The way in which the fight against climate change is tackled is projected
on both mitigation and adaptation measures.

In the line of mitigation, Navantia has a Decarbonisation strategy so
that, taking advantage of the context of the Naval PERTE, Navantia
launched a project with the aim of increasing energy savings and efficiency
in the processes associated with the construction, assembly, operation and
repair of ships, by decarbonising its processes through the implementation
of solar photovoltaic installations for self-consumption and new equipment,
resulting in a reduction in energy consumption free of polluting emissions.

In addition, Navantia contributes to the Plan + Energy Security,
coordinated by the MITERD, which includes among its measures, the
invitation to large companies to prepare and publish energy saving
contribution plans, in which they identify those saving measures, energy
efficiency and substitution by renewables with greater profitability and
viability in the short term, as well as those implemented so far.

In this context, Navantia has published its Energy Saving Contribution Plan,
demonstrating its commitment to greater energy security and consumer
protection in the current context, as well as generating a tractor effect,
demonstrating the diversity of solutions in each sector of the economy.

Within the line of mitigation, it should not be forgotten that, with the
commitment to be climate neutral by 2040, the reduction does not
cover everything, so compensation mechanisms must be used, with the
Navantia Ecosystem being the main figure that brings together how
Navantia articulates this measure, combining the fight against Climate
Change and the fight against the loss of Biodiversity.

In the variable of adaptation to Climate Change, Navantia carried out in
2023 an analysis of risks and opportunities related to climate change, in
the context of the preparation of a Navantia Climate Change Adaptation
Plan, made up of prioritised actions in the short, medium and long term,
and which can be implemented according to key criteria such as the cost of
action and inaction, increasing the resilience of the business and of each
production core.

In a collaborative process, the working methodology took into account the
recommendations of the Financial Stability Board (FSB). TCFD published 11
recommendations on climate-related financial risk reporting. The
recommendations are divided into 4 blocks: Governance, Strategy, Risk
Management and Objectives and Metrics. They provide a framework for
companies to generate, integrate and transfer information related to the
management of climate risks that will affect their performance.

During the process, physical risks (acute and chronic) and
transition risks (political and legal, market, technological and
reputational) were analysed, as well as the associated opportunities and
financial impacts. The adaptation plan is based on an internal/external
diagnosis, an evolutionary analysis (projections) of climate variables under
different scenarios, and an assessment of risks and opportunities.
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Mitigation: energy efficiency improvement measures - Decarbonisation Plan

Navantia has developed the Decarbonisation Plan to 2040 with the aim of positioning itself as a leading company in the energy decarbonisation of the naval
sector, through the progressive reduction of emissions associated with our use of energy until reaching net zero emissions in 2040 (scopes 1 and 2). The
strategic framework will be developed through 6 pillars in which 15 strategic lines are grouped.

1. Monitoring

The first step is to go deeper into the quantification of the GHG
emissions associated with our activity. This aspect is deeply rooted in
Navantia's business culture, but the aim is to go a step further and
address the calculation of energy consumption and GHG emissions from
the perspective of the carbon footprint at a greater level of detail.

MONITORING

ENERGY EFFICIENCY
2. Energy efficiency

Achieving an orderly, optimal energy decarbonisation based on

minimising energy consumption makes energy efficiency improvements RENEWABLES
key. Under this pillar, a range of interventions are being implemented

that will have a tangible and rapid impact on reducing energy )

consumption.

3. Renewables INNOVATION

The third key pillar is a gradual increase in the consumption of energy
from renewable sources, thus facilitating an ever decreasing
consumption of fossil energy sources in our sites, facilities, products and
services provided.

COMPENSATION

4. Innovation

DISCLOSURE

The aim is to take advantage of the mechanisms linked to increased
energy efficiency and the application of renewable energy systems to
renew our products and technologies and to define new services.




NAVANTIA GROUP Sustainability Report / NFR2023 N quqnﬁq

NAVANTIA,DIVING INTO ESRS E-E1
THE FUTURE

Mitigation: energy efficiency improvement measures - Decarbonisation Plan
1 GENERAL INFORMATION

(ESRS 2) 5. Compensation

The GHG emissions projected to continue to be emitted in 2040 will be those associated with ship and engine testing, activities linked to the provision of

ENVIRONMENTAL i
REPORTING (ESRS E) key services to our customers.
We will seek to prioritise the offsetting of emissions through reforestation initiatives and the conservation and enhancement of marine biodiversity in
> Climate change (ESRS E1) environments close to our facilities (Navantia Ecosystem).
> Pollution (ESRS E2) 6. Disclosure
> Water and marine resources (ESRS E3) What is not communicated is not known. Our goal is to position ourselves as a provider of comprehensive solutions that facilitate and promote the energy

o T R e o (B 20 decarbonisation of the sector. During the year 2023, the following actions have been carried out to improve energy efficiency:

> Resource use and circular economy

(ESRS E5) =
. o . L
> Environmental Taxonomy Geographical core ﬁ}& Actions for decarbonisation

o Replacing inefficient lighting with LED lighting

SOCIAL INFORMATION
(ESRS S) o Reduction of light consumption with presence sensors in the Ferrol test area.

o Information on the use and improvements for the correct management of energy efficiency has been
included in the welcome talks and training given at all the Ria centres, both to the company's own staff and

INFORMATION (ESRS G) Ria de Ferrol to collaborating companies.

o Quarterly sectorised monitoring of consumption and taking of actions in the areas under the supervision of

CONTRIBUTION TO THE the Seanergies CPO manufacturing department in Fene.

SR o Staff from the Department of the Environment have provided training on the ISO 50001 energy efficiency
standard and on the keys to drawing up a Decarbonisation Plan to help prepare the measures to be taken.

ANNEXES

GOVERNANCE i
4 Navantia

© % & i
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()
. o
@ Geographical core Actions for decarbonisation
1 GENERAL INFORMATION

(ESRS 2)
o The replacement of conventional luminaires with LED lighting in various workshops, offices and exteriors
continues, achieving a reduction in electricity consumption.

2 ENVIRONMENTAL Navantia _ _ -~ . .
REPORTING (ESRS E) Darsena de o Installation of photovoltaic panels for electricity generation in multiple warehouses, such as the Large
Cartagena Thickness, Sections, Engines or the Repair Workshop, with each photovoltaic generation system of 50kW.

> Climate change (ESRS E1) o . . . .
o Oil-fired boilers at Engines and Tests were replaced by more efficient generation systems.

> Pollution (ESRS E2)

> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy o Study of energy efficiency and sustainable mobility measures, for example:

(ESRS E5) ,
o Luminaire towers in the centre of Cadiz.

> Environmental Taxonomy Navantia

€ i o Monitoring of lighting in the dykes, San Fernando city centre.
Bahia de Cadiz

o  Clean point, San Fernando city centre - Systems
3 SOCIAL INFORMATION
(ESRS S) o  Study of the installation of photovoltaic panels in the Bahia centres.

o  Progressive replacement of halogen to LED lighting in all centres.

GOVERNANCE . Campaign for the use of LED lighting in the collaborating companies' own equipment.
INFORMATION (ESRS G)
o We continue to provide training to the Puerto Real programme teams leading wind projects on energy

efficiency and sustainability management required by future programmes, with the aim of learning about
5 CONTRIBUTION TO THE environmental indicators to be considered for future reports.

SDGs

6 ANNEXES

© 7 & i
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> Navantia

@ Geographical core

Navantia
Madrid Headquarters

o A
& Actions for decarbonisation

In order to reduce energy consumption in the air-conditioning systems, several actions have been carried
out, such as:

o  Digital thermometers in the corridors in order to be aware of the temperature and reduce
unnecessary consumption.

o  Awareness-raising for workers, through awareness-raising talks, mailings and special posters for
lighting, air-conditioning equipment and other electrical and electronic equipment.

At the same time, several electricity reduction measures have been implemented:

o  Progressive replacement of conventional spotlight luminaires with LED lights at different points
(continuing with those implemented in 2021 and extending the measure in 2023).

o  Reduction of lighting points and adaptation to each workstation.

o  Procurement of electrical and electronic equipment with energy labelling and performance to ensure
energy efficiency.
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Economic Efforts made as part of the Transition Plan

During 2023, investments of 3,081 thousand euros (1,849 thousand euros in 2022) were made and expenses related to the improvement and protection of
the environment amounted to 6,615 thousand euros (5,585 thousand euros in 2022).

The most relevant actions carried out during the financial year 2023 in the productive areas are detailed below:

Ria de Ferrol

The main actions carried out in 2023 in relation to the most significant systems, equipment and installations incorporated into tangible fixed assets (2,285
thousand euros), in order to minimise the environmental impact and improve the environment (1,061 thousand euros in 2022), are indicated below:

o Refurbishment and renovation of the roofs of the Production The expenses incurred in the financial year 2023 in the Ria de Ferrol for the
Services Workshop (in particular the lower roof of the Modules protection and improvement of the environment were as follows:
Workshop), the Engineering Building, and a Repairs shed in the
amount of 966 thousand euros.

e Renovation of the lighting in Warehouses 1, 2, 3 and 4 of the Shared
Ferrol Processing Workshop for an amount of 80 thousand euros. CONCEPT NFBI NCPO  Machining Repairs Ria Se:,irses TOTAL

o Refurbishment of the offices of the F-110 programme stands for CICTENCEEIENTED)  Raue] EXU BrnEpes (R
an amount of 110 thousand euros. _

« Renovation with fibre cement of the facades of the Painting Cabins ~ 2drchasing

. . S Other leases and
and the roofs of the Repairs Office Building in Ferrol, as well as the royalties - - - - 8 8
Modules Workshop and the Changing Room of the Fene Stands for

Repair and Conservation - - - - 51 51
an amount of 652 thousand €. - -
Professional services

o)
@ Expenditure incurred environmental

Ria Ferrol

Environmental

e  Refurbishment of toilets and changing rooms at the Innovation  (incjuding environmental - - - 134 55 189

and Robotics Centre, the Training Building, Pier 9, the Turbine and cranes)

Building, and Prefabrication Workshop 1 for 84 thousand euros. Registration and ) ) ) i 3 3
o 1st phase of the soil recovery project at the former g;ariiﬁ?;t?g;g:fjes

Reparaciones Fene dump for an amount of 257 thousand €. Environmental 56 53 21 466 25 621
e Incorporation of a mobile unit of diving equipment with trailer for Management

an amount of 136 thousand euros. Cleaning services - - - 1,898 281 2,179

Technical Assistance - - - - 7 7

* No provisions had to be made for environmental risks. Likewise, no Own personnel costs - - - - 503 503
contingencies relating to the protection and improvement of the environment TOTAL 56 53 21 2,498 938 3,566

have been detected.
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Bahia de Cadiz

The main actions carried out in 2023 in relation to systems, equipment and
installations incorporated into property, plant and equipment (407 thousand

euros), (67 thousand euros in 2022) in order to minimise the environmental

ENVIRONMENTAL - . . S .

REPORTING (ESRS E) impact and improve the environment, are indicated below:

. o San Fernando containment barrier with a value of 4 thousand euros.
QUi AR (E55 L) . Installation of the tertiary plant at the WWTP C&diz, with a value of 210
> Pollution (ESRS E2) thousand euros.
> Water and marine resources (ESRS E3) o ;Zglrnsvtsrrt;e;];:%h%futsgi goeTJ-rr;e;zardous waste warehouse in Puerto
> Biodiversity and Ecosystems (ESRS E4) o Acquisition of environmental elements, such as the purchase of new
> Resource Use and clrcular econom sections of containment barrier, as well as a tank for the storage of

(ESRS E5) y regenerated water, both in the centre of Cadiz, with a value of 17

thousand euros.
> Environmental Taxonomy

The expenses incurred in the Bahia de Cadiz in the financial year 2023 in

relation to the protection and improvement of the environment were as
follows:

<71 Actions carried out in the financial year 2023

CONCEPT (thousands of euros Bahia de Cadiz

Professional environmental services 121
Environmental Procurement 24
Cleaning services. Environmental

1,460
Management
Other fees 2
Repair and conservation, environmental
actions i
TOTAL 1,607
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Darsena de Cartagena

The main actions carried out in 2023 in relation to the most significant systems, equipment and installations incorporated in tangible fixed assets (389
thousand euros) (721 thousand euros 2022), in order to minimise the environmental impact and improve the environment, are indicated below:

SOCIAL INFORMATION
(ESRS S)

CONTRIBUTION TO THE
SDGs

GOVERNANCE
4 INFORMATION (ESRS G)

ANNEXES

| Actions carried out in the financial year 2023 7| Environmental actions in Cartagena in 2023
INVESTMENTS 2023 FOR FINANCIAL REPORT WLETEELE S ES CONCEPT (thousands of euros) DA CE
Euros Cartagena
Work for oily water tank in the route workshop 58  Professional services 79.8
Test bed - biofuels 19  Overheads 37.1
Photovoltaic installations 53  Material costs environment
Electric tricycles 1  Cleaning services 822.7
Containers 1 Own staff costs 427.3
Spill-proof trays 3 External maintenance 71.2
ISO 14001 maintenance 12 Repairs and maintenance
Conductometer 4 Audit
Emission reduction materials test bed 114 TOTAL 1,442.3
LED luminaires 10 Expenditure incurred in the Darsena de Cartagena in the financial year
Anti-pollution barriers 40 2023 in relation to environmental protection and improvement
Electric vehicle charger 16
Network of pumped water collection pipelines 45
Ashtrays 13
hp elitedisplay monitors 1
Radioactivity meter 1
Total 389.27

© s & i
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On the other hand, the total environmental effort carried out in all Navantia's production centres is as follows:
o)

@ Total environmental effort per site in 2023

ENVIRONMENTAL P : ‘ 2 g ‘
REPORTING (ESRS E) Effort in Ewroment (K€) Bahia de Cadiz Cartagena Ria de Ferrol Total

Total effort in Environment 2,014 1,831 5,851 9,696

> Climate change (ESRS E1) Provisions made 0 0 0 0

> Pollution (ESRS E2) Expenditure (net of provisions) 1,607 1,442 3,566 6,615
Investments made 407 389 2,285 3,081

> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4

ty 3% ( )
> Resource use and circular economy @ Total environmental effort and number of people dedicated to environmental management
(ESRS E5)
) Effort in Environment (K€) 2020 2021 2022 2023

> Environmental Taxonomy
Total effort in Environment 6,303 6,116 7,453 9,696
Provisions made 18 18 19 0
Expenditure (net of provisions) 4,351 4,439 5,585 6,615
Investments made 1,934 1,659 1,849 3,081

Number of people dedicated to environmental management mm

No. of people per workplace 22 24 24 25
Ria de Ferrol / Darsena de Cartagena / Bahia de Cadiz / Madrid 9/5/8/1 10/6/8/1 9/6/8/1 9/7/8/1




NAVANTIA GROUP

NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023 > Navantia

ESRS E-E1

1 GENERAL INFORMATION
(ESRS 2)

ENVIRONMENTAL
REPORTING (ESRS E)

> Climate change (ESRS E1)
> Pollution (ESRS E2)
> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy
(ESRS E5)

> Environmental Taxonomy

SOCIAL INFORMATION
(ESRS S)

CONTRIBUTION TO THE
SDGs

ANNEXES

GOVERNANCE
4 INFORMATION (ESRS G)

© 8 O i

Policies related to climate change mitigation and adaptation
As explained above, Navantia has a Sustainability Policy, approved by its Board of Directors on 27 September 2023, in which the fight against Climate
Change appears as a pivotal issue, as explained in the introduction.

Actions and resources in relation to climate change policies
Navantia, a benchmark company in its sector, carries out different actions to guarantee the sustainability of its processes:

/)
Environmental Certifications

Navantia is certified in accordance with ISO 14001:2015 in all the Production Centres:
Bahia de Cadiz, Ria de Ferrol and Darsena de Cartagena, as well as in the Central Offices in Madrid.
During 2023, the ISO 14001:2015 recertification audits were passed without non-conformities in
each of the production centres.

Certificacién
MAVANTIA SA - DARSENA DF CARTAGENA
Certificacién
NAVANTIA 54 - BAKIA DE CADIZ

Certificacién
NAVANTIA SA - RiA DE FERROL

Certificacion

NAVANTIA SA

)
wan
c
e
®
Y
t
LY
o

Certification io

In terms of climate change, Navantia submits annually to external
verification the calculation of its carbon footprint (inventory of
greenhouse gas emissions) based on ISO 14064, which has also
included significant contributions of scope 3. This inventory has been
submitted to external verification in accordance with the ISO 14064

Certification Io

B et G e (5 o @ S e b o e

-

IS0 14001:2015

s Certification “o

standard, having received a declaration of conformity of the inventory of
greenhouse gas emissions (carbon footprint) following the
aforementioned external verification process carried out by Bureau
Veritas.

GESTION CENTRAL ¥ DIRECCION CORPORATIVA
FMPRESA MAVANTIA S A
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1 GENERAL INFORMATION There is also a Corporate Environmental Management Manual, which is the basic document describing the measures taken by Navantia to ensure proper
(ESRS 2) environmental management. For the development of the Environmental Management System, a model has been chosen which allows a unified
environmental management for all Navantia's Businesses and facilities. An integrated model has the following advantages:
2 E:gg;?r':#cf'(\gﬁlé E) o  the diff e d obiedti £ th o In addition, each year, an environmental report is drawn up in each centre
ignment of the different policies and objectives of the organisation. with the following contents:
> Climate change (ESRS E1) : PR
_ Harmonisation of the different management criteria. *  Presentation of the organisation
v relliEe (355 122 e Environmental Management System
> Water and marine resources (ESRS E3) Simplification of the documentary structure of the Environmental . Environmental Aspects
> Biodiversity and Ecosystems (ESRS E4) Management System. e  Environmental Management Programme
> ?Esslggfg)use and circular economy Reduced overall staff training effort. o Environmental performance assessment
i o Legal Compliance
> Environmental Taxonomy Increased effectiveness and efficiency in the implementation and
maintenance of the Environmental Management System. In order to maintain effective control of Navantia's activities on the
SOCIAL INFORMATION _ _ _ env!ronment, |t. is essential to train, educate and raise ay\(areness of '
(ESRS S) Integration of information and management control. environmental issues among our workforce and the auxiliary companies that
work at our facilities.
Exploiting the synergies of the different facilities.
GOVERNANCE
4 INFORMATION (ESRS G) Gg?p
2 2 5 Environmental training data for own staff (year 2023)
CONTRIBUTION TO THE . No. of environmental training actions Number of people attending the Hours of environmental training
Geographical centre . . . .
SDGs carried out training actions carried out
Ria de Ferrol 12 90 925
Darsena de Cartagena 5 85 506
6 ANNEXES Bahia de Cadiz 10 153 1,398
Madrid 6 120 27
Navantia 52 516 2,856

© 8 & i
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1 GENERAL INFORMATION The Environment Department, in collaboration with Training, has updated the Environment and Sustainability training courses so that they are
(ESRS 2) available to all employees. The contents of the 8-hour course "Awareness and good practices in sustainability”" are currently in the final stages of being

finalised. This will be launched in November and will be compulsory for both new Navantia personnel and the rest of the workforce, and must be updated at
least every 5 years.

ENVIRONMENTAL
REPORTING (ESRS E) In addition, the contents of the following specific training actions have been revised, working together with "Bureau Veritas Formacion™:
Climate ch ESRS E1 i . . . . e
> Climate change ( ) ¢ Sustainable procurement In April 2022, Navantia renewed the Environmental Quality Distinction of the
> Pollution (ESRS E2) o Workshop on Circular Economy and Zero Waste Administration of the Andalusian Regional Government in recognition of
> Water and marine resources (ESRS E3) . Practical workshop on environmental legislation excellence in the environmental management model.
> Biodiversity and Ecosystems (ESRS E4) ° Carbon Footprint Workshop [
> Resource use and circular economy
(ESRSIES) L_,,_,(%\] No. of employees receiving environmental induction day (year
> Environmental Taxonomy 2023) \
: Junta de Andalucia
No. of auxiliary company ; st deobimpnalcnle
SOCIAL INFORMATION Geographical centre workers receiving a welcome DIPLOMA ACREDITATIVO DE INSCRIPCION
(ESRS S) da REGISTRO DE EMPRESAS CON DISTINTIVO DE CALIDAD AMBIENTAL
Ria de Ferrol 2,293 — "'"NAVANTA L ¢
s I
Darsena de Cartagena 1,510
GOVERNANCE Bahia de Cadiz 4,369 SVt st o oinery
4 INFORMATION (ESRS G) - - - AEDC/ eI
Madrid 9 il | De acuerdo con el Decreto 22/2010, de 2 e febrero, por el que se regula el distintivo de Calidad Ambiental de la
. t s d 6n de la Junta de Andalucia. El alcance de la Inscripcién es el recogido en la Resolucién dictada al
Navantia 8,181 {i efecto rAETT————s
5 CONTRIBUTION TO THE i A
SDGs 2| . s
2 AMHIF;«"XI B
La Directora General Fq‘i-lm;xﬁn 21 de maczs de 2012
— Fdo.: Marfa Lépez Sanchfs Vilido hasta: 21 demarzo de 2027
6 ANNEXES
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In this regard, Navantia Puerto Real has received in 2023 the
final resolution by the Andalusian Regional Government with
the granting of the Integrated Environmental Authorisation
(AATI) which allows, for the purposes of environmental protection
and the health of people, to operate a facility under certain
conditions designed to ensure compliance with environmental
regulations, This is a recognition of the efforts made by Navantia in
environmental matters, while at the same time it requires reinforcing
compliance with more demanding environmental requirements in
order to further reduce its environmental impact

The Application for Integrated Environmental Authorisation
(AAI) was also submitted for all the Ferrol facilities as of 31 July 2021,
which passed the public exhibition process in July 2022 without any
allegations from the interested parties, and is currently in the process of
responding to the organisation's last request to rectify deficiencies, dated
7 June 2023.

On the other hand, an application for Integrated Environmental
Authorisation (AAI) was submitted for all of the Fene facilities on 20
December 2021, which passed the public exposure procedure in October
2022 without any allegations by the interested parties, and is currently
awaiting communication by the competent administration of its
considerations in response to the response given by the organisation on
6 November 2023 to the requirement to rectify deficiencies dated 3
October 2023.

In Navantia Darsena de Cartagena, regarding its Integrated
Environmental Authorisation (File No.: AAI20150024), on 2 June 2023, a
request for a Non-Substantial Modification was submitted due to changes
regarding the lists of emission sources, the lists of raw materials consumed
and waste produced at the facilities, together with clarifications regarding
the points of discharge into the sea and construction of the future "CESIN"
Centre of Excellence.

In December 2023, the administration was informed by the administration
that the Technical Report-Annex of Technical Prescriptions of 10
September 2023 was favourable to the modification of the authorisation
subject to the conditions determined therein.

Finally, for Navantia it is important to involve its supply chain in the field of
sustainability and environmental protection. For this reason, Navantia has
collaborated with the UN Global Compact in the first edition of the
"Sustainable Suppliers” training programme for 2023. Through the
concept of "corporate sustainability”, this programme aims to bring small
and medium-sized enterprises (SMEs) a new way of doing business and
approaching sustainability.

This programme aims to familiarise and train the supply chains of large
Spanish companies in the field of sustainability, always taking the ten
principles of the UN Global Compact and the SDGs as a reference.

Navantia has been one of the 17 driving companies encouraging our
collaborating SMEs to apply for the training programme, with the aim of
training them in sustainability. Navantia aims to join the companies that
are building a much more sustainable and inclusive world and that its SMEs
are the suppliers of the change that Navantia wants to be an active part of.
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At Navantia, environmental risk identification and assessment
reports are available in order to:

o Analysing and assessing the environmental risks (or environmental
aspects in emergency conditions) arising from the activities carried
out by Navantia.

o Establish the basis for effective environmental risk management.

The methodology used is the one described in the UNE 150008:2008
standard "Analysis and evaluation of environmental risk", with which risk
sheets are recorded in each of the centres that include the accident
scenarios identified, as well as risk prevention and mitigation measures in
each case.

The UNE 150008:2008 standard aims to lay the foundations so
that the agents involved in the analysis, assessment and
treatment of environmental risk (industrial organisations, promoters or
owners of activities, operators, the financial community, public
administrations, interest groups, etc.) have a homogeneous methodology
and vocabulary.

Thus, it describes the method for analysing and assessing environmental
risk, as well as establishing guidelines that help to achieve effective risk
management and facilitate decision-making in this area. Thus, the
methodology for identifying and assessing environmental aspects is that
described in the UNE 150008:2008 standard "Analysis and assessment of
environmental risk".

To this end, procedures and instructions have been developed that transfer
everything specified in this reference standard.

A fundamental part of the prevention of environmental risks is the periodic
carrying out of environmental emergency drills. The following table shows
the drills carried out during the 2023 financial year at the different centres:

Emergency drills carried out by geographical centre
(v) (year 2023)

Geographical centre Simulations carried out
6

Ria de Ferrol

Darsena de Cartagena
Bahia de Cadiz
Navantia 11

/)
Provisions and guarantees for environmental risks

In accordance with the provisions of section a) of article 26 of Law
26/2007, of 23 October, on Environmental Liability, the Insurance and
Industrial Risks Directorate has taken out an insurance policy since the
date of entry into force of the aforementioned Law, 10 M€ for each
production centre in Spain, for the year 2023, taken out with Mapfre
Espafia, thus providing a financial guarantee to cover any environmental
liability we may incur as a result of the industrial activities we carry out at
our facilities.

On the other hand, Environmental Risk Analyses (ARMA) are available for
all production centres to quantify the financial guarantee.
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" Greenhouse gas emission reduction measures
1 GENERAL INFORMATION

(ESRS 2) Measures to reduce greenhouse gas emissions include the following:

ENVIRONMENTAL :
REPORTING (ESRS E) @ Geographical core

Actions to reduce greenhouse gas emissions

> Climate change (ESRS E1)

> Pollution (ESRS E2) . Substitution of fuels / gases with a lower emission factor for conversion into CO, equivalent.
. . Replacement and improvement of air-conditioning and insulation systems with measures or projects that
> Water and marine resources (ESRS E3) improve the energy efficiency of heating/cooling systems in the civil works carried out.
> Biodiversity and Ecosystems (ESRS E4) N . . Insta_llatio_n of electric vehicle charging poinfcs for I_’utu_re new purcha_Ises_ by _the centres.
avantia . Continuation of the replacement of conventional lighting with LED lighting in offices, workshops and
> Resource use and circular economy Ria de Ferrol exterior roads.
(ESRS ES) . Training of the factory's personnel through the course "Main keys for the elaboration of a Decarbonisation
> Environmental Taxonomy Plan”.
3 SOCIAL INFORMATION
(ESRS S) . Measures to improve sustainable mobility: The installation of
recharging points for the supply of electric vehicles continues. The
COVERMANCE fleet of tricycles continues to increase, reducing the use of motor
4 INFORMATION (ESRS G) _ yehlcles in th_e Dock, as well as increasing the number of bicycle racks
Navantia inside the shipyard.
Darsena de . The Sustainable Mobility Commission, together with the Cart City Council, h tinued with th
Cartagena e Sustainable Mobility Commission, together with the Cartagena City Council, has continued with the
5 CONTRIBUTION TO THE phases of the Algameca Project, which is now entering its third and final phase. One of the objectives of
SDGs this project is to improve access for staff and passers-by who wish to access this area by bicycle or on
foot, with a wider pavement and a bicycle lane, which did not exist before. In addition, a calisthenics park
has been installed for
6 ANNEXES promoting sport and outdoor activity.

. Dissemination to all staff of the MOVES II and III Aid Calls (aid for
Sustainable Mobility in the Region of Murcia).

© 8 & i
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@ Geographical core Actions to reduce greenhouse gas emissions

. Participation of the Navantia Environment in the Municipal Plan against Climate Change and the Action Plan
for Climate and Sustainable Energy inCadiz (PACES).
. At Navantia San Fernando, a circulation map has been drawn up for the accesses for personal mobility

Navantia vehicles (PMV) in the centre, the implementation of which has already begun.

Bahia de Cadiz . The technical specification has been drawn up for the project for the manufacture, supply, implementation
and management of an electricity generation system for Navantia's self-consumption without disconnecting
from the electricity distribution network that acts as a support, i.e. the installations would be of the Solar
Photovoltaic with Grid Support type, and are included in the projects financed by the Naval PERTE.

. Measures to improve sustainable mobility: The installation of recharging points for the supply of electric
vehicles continues. The fleet of tricycles continues to increase, reducing the use of motor vehicles in the
Dock, as well as increasing the number of bicycle racks inside the shipyard.

. Various awareness-raising and sensitisation measures to raise awareness of the impact of the emissions
Navantia generated at our facilities and to promote their reduction.
Madrid . Progressive replacement of conventional lighting with LED lighting and adaptation to each workstation to
Headquarters dispense with unnecessary spotlights.

. Building insulation to reduce energy consumption.

The following graph shows the intensity of GHG emissions (categories 1 and 2), expressed as the amount of
CO,eq emitted per hour worked.

GHG emissions intensity GHG emissions intensity GHG emissions intensity GHG emissions intensity GHG emissions intensity
2019 2020 2021 2022 2023
(kg CO, eq/htr) (kg CO, eq/htr) (kg CO, eq/htr) (kg CO, eq/ htr) (kg CO, eq/htr)
0.7066 0.4447 1.0770 0.6533 0.6155

© 8 & i
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Greenhouse gas emission compensation measures

Greenhouse gas (GHG) emissions, although generated at a specific point,
are dispersed in the atmosphere globally. This is why GHG emissions in
Spain have the same effect as emissions at any other point on the planet.
Offsetting is a voluntary process, whereby investments are made in
projects to reduce GHG emissions under official standards that accredit that
these reductions really exist.

In 2023, Navantia has carried out compensation actions focused on the
voluntary purchase of carbon credits, with the aim of avoiding the emission
of CO,eq into the atmosphere through reforestation projects in Spain. This
is without detriment to Navantia's objective of having its own CO2
absorption projects, as described in a later section on the "Navantia
Ecosystem" project.

Thus, following the offsetting of emissions (80 t) carried out during 2023 in
the reforestation project in San Xurxo (Ferrol), the MITERD positively
resolved Navantia's application for registration in the Carbon Footprint
Offset section of the Carbon Footprint Register, offsetting and carbon
dioxide absorption projects. This milestone has enabled the activation of
the "Offset" section of the 2021 Carbon Footprint.

This means that full certification for the three
% )) components “Calculation", “"Reduction" and
“Compensation" of the seal awarded by the
% 2 Ministry has been achieved for the first time in
2023.

The Registry of carbon footprint, offsetting and absorption projects is a
voluntary national registry, created by Royal Decree 163/2014 of 14
March 2014 by the current MITERD, whose objective is to encourage the
calculation and reduction of the carbon footprint of Spanish
organisations, as well as to promote projects that improve Spain's carbon
sink capacity.

Navantia has been registering its carbon footprint annually since 2018.
This entitles it to the use of a seal awarded by the Ministry.

The seal has three components:

Calculation: For this purpose, it is a requirement that the
calculation of HdAC is externally verified by a third party.

Reduction: It is activated when a trend of emissions reduction is
observed over the years. In the case of Navantia, having registered
the HAC for the first time in 2018, it was in the registration of the
HdC 2021 that this part of the seal was activated for the first time.

Compensation: it is activated by offsetting emissions through
carbon dioxide absorption projects that have previously been
registered in the MITERD. The 2018 HdC was partially offset in a
reforestation project in Sierra de Gredos, the 2019 HdC was
partially offset in the Galicia Rexenera 2021: Somoscuns project,
located in the Municipality of Negreira, in A Corufia and both the
2020 and 2021 EoC have been partially offset in a reforestation
project in San Xurxo (Ferrol).
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Moreover, Navantia — Bahia de Cadiz is also registered in the SACE Registry
(Andalusian Emissions Offsetting System). This System is a scheme created
by Law 8/2018 as a voluntary instrument for the reduction of greenhouse

gas emissions and/or for their compensation through offsetting or self-

compensation projects.

In 2023, Darsena de Cartagena continues to be part of the Life Forest CO2

programme, whose registration was formalised in 2021. The aim of this

programme is to promote sustainable forest management and systems as a

tool for climate change mitigation through the implementation of the

European standard on accounting for emissions and removals in the land

use and forestry sector.
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Targets related to climate change mitigation and adaptation

The specific objectives are as follows:

Decarbonise the energy consumption of plants.

To reduce the CO, emissions generated in the production processes,
and thus favour the non-appearance of the greenhouse effect.
Generate greater energy independence, reducing the need for the
electricity grid.

Eliminate dependence on non-renewable sources, not only in relation
to the environmental factor but also in relation to the economic part
to which it is translated.

Increase energy efficiency in the production process by acquiring
new equipment that improves the performance of existing
equipment.
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1

Objectives What are we doing?
i Target 13.1: Strengthening resilience and adaptation.

L& 4

Sustainable centres

Definition of the EV

business development plan

.....................................................................................................................................................................................................................................

Definition of the EV

business development plan

.....................................................................................................................................................................................................................................

55% decarbonisation

(scope 1&2)

100% decarbonisation

(scope 1&2)

Navantia Ecosystem

.................................................

Water and energy
consumption / h
% employees
aware of initiatives

ESG Observatory
created

Detailed
decarbonisation

Target 13.2: Mainstreaming climate change into national policies, strategies and plans.
Target 13.3: Improved environmental education and awareness.

Ensuring the continuity of renewable energy consumption
Minimise energy consumption per man-hour worked by ~30%.

+~90% of employees are aware of environmental initiatives.

.....................................................................................................................................................................................................................................

Develop a source of sustainability knowledge, with models that predict risk exposure and GHG
emissions based on scenarios.

.....................................................................................................................................................................................................................................

Identify the energy needs for each plant
Create a strategy for self-consumption and rationalisation of energy consumption.
Scope 3 measurement at Navantia

...................................................................................................................................................................................

% decarbonisation
blue carbon

% decarbonisation
blue carbon

% GHG
decarbonisation

% GHG
decarbonisation

# H, and reforested
ecosystems

TBD Decarbonisation Plan
Tonnes emitted: TBD

....................................................................................................................................................................................................................................

TBD Decarbonisation Plan
Tonnes emitted: TBD
Tonnes compensated: TBD

.....................................................................................................................................................................................................................................

Environmental information and outreach
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1 GENERAL INFORMATION
(ESRS 2) Objectives What are we doing?

(LS8 Target 13.1: Strengthening resilience and adaptation.
2 ENVIRONMENTAL @ Target 13.2: Mainstreaming climate change into national policies, strategies and plans.

REPORTING (ESRS E) Target 13.3: Improved environmental education and awareness.

> Climate change (ESRS E1) Communication plan and
definition of the channel + TBD
and frequency of dialogue

+ Create an internal ESG dissemination plan through different channels (email, videos, intranet,

> Pollution (ESRS E2) events, etc.).

> Water and marine resources (ESRS E3) with stakeholders.
> Biodiversity and Ecosystems (ESRS E4) Sustainability reporting
> Resource use and circular economy automation with SAP - TBD + Integrate NFR primary processing data into SAP format for automation.
(ESRS E5) PaPM
> Environmental Taxonomy e R s e e
Develop and implement + Create an ESG governance model: committee members, working team, frequency of meetings,
ESG governance model TBD KPIs, main objectives by dimension
. e L
3 (ESRS S) Updating the risk model,
including ESG risks * TBD « Incorporate ESG risk analysis, updating the existing ones.
ETTIEENN e 111
4 INFORMATION (ESRS G) Cr_eat_e a_md incorporate ESG .
criteria in orders and as TBD
part of the evaluation
5 CONTRIBUTION TO THE critena.
SDGs
6 ANNEXES

© 3 & i
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Energy consumption and mix

The energy consumption is presented taking into account also the annual working hours in order to make the relationship with the workload in the different

processes more reliable.

In 2023, the electricity consumed in the geographical centres of Ria de Ferrol, Darsena de Cartagena and Bahia de Cadiz was of renewable origin, supplied
by Nexus Energia S.A. Similarly, in 2023, the electricity consumed in the Central Offices was also guaranteed to be of renewable origin. Consumption in

2023 consolidates the downward trend in absolute terms of the last five years.

Als

20z
Electricity consumption 2023 U"v@;

Raw material consumption (year 2023) g-’,

© »# & i

o Hical . Electricitt_y Electricity consumption per Geographical Cons. Cons. natural C(t:\nsé gi::ecl)* ngs. Cons. steel
eographical centre consumption hour worked (KWh/h ),, e paints (1) e TS) 5 o ®
Ria de Ferrol 45.103.151 7.18  Ria de Ferrol 359,592 19,065,092 234,804 160,696 40,652
Darsena de Cartagena 17.313.663 4.72 oF 3
Bahia de Cadiz 33.981.146 5.86 ~ Jarsenade 42,660 5,545,445 91,184 20,820 302
Madrid 957.217 1.90 _Cartagena
Navantia 97.355.177 5.9 2:2:2 de 370245 2,591,919 1,151,060 311,625 3,043
Annual evolution of electricity consumption 2023
2019 2020 2021 2022 2023 Madrid 500,370
Total electricity 109,903 102,500 103,536 99,652 97,355 Navantia 772,497 27,702,826 1,477,057 493,141 44,595
consumption (MWh)
308 - .
[p,Q) Electricity consumption per hour worked (kWh / htr) U"Q; Total electricity consumption (MWh)
109.903
5,99 103.536 99,652
5, 563 102.500
5/37 ’ 5,27 97.355
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Gross scope 1, 2 and 3 GHG emissions and total GHG emissions
Greenhouse gas emissions are the main cause of climate change and are regulated by the United Nations Framework Convention on Climate Change

(UNFCCC) and the subsequent Kyoto Protocol.

Greenhouse gas emissions: policies adopted to adapt to the consequences of climate change.

Navantia's Quality, Occupational Risk Prevention and Environmental Policy includes the following points in relation to climate change:

o Explicit commitment to combat climate change.

o Priorities are the reduction and offsetting of greenhouse gas emissions.
o Explicit commitment to verify the carbon footprint based on ISO 14064.

Based on these commitments, the inventory of greenhouse gas (GHG) emissions (carbon footprint) of Navantia has been subject to external verification by
Bureau Veritas since 2018, verifying the calculation annually under the ISO 14064-1:2018 standard (UNE-EN ISO 14064-1:2019). This standard, which is
voluntary, contemplates the need to include a methodology for assessing indirect emissions that the organisation considers significant and estimating them.

Following the carbon footprint verification, the ISO 14064-1:2018 certificate was received from Bureau Veritas, and an application was made to register the
2022 carbon footprint in the Registry of carbon footprint, offsetting and carbon dioxide absorption projects of the Ministry for Ecological Transition and the
Demographic Challenge. Scope 1 (direct greenhouse gas emissions), scope 2 (indirect emissions from electricity consumed), and scope 3 considering

emissions from categories 3, 4 and 5 presented in the table below:

GHG inventory category
2. Indirect GHG emissions from power generation

3. Indirect GHG emissions from transport

4. Indirect GHG emissions by products used

5. Indirect GHG emissions associated with the use of the
organisation's products.

Subcategory

Electric power
Internal mobility

External mobility
Upstream transport
Downstream transport

Transport of waste
Products purchased
Waste

Procurement of services
Acquisition of capital

Use of products sold
End of life

Source of emission

Electricity consumption
In itinere transport of employees to the workplace

Business travel by train or plane, taxis and rental cars
Transport of materials to our facilities
Transport of finished products to the customer's door

Transport of waste to the treatment site

Acquisition/Purchase/Use of raw materials

External waste management

Associated with the company's operating expenditure

Capital expenditure and investments associated with the physical good

Product lifetime consumption
Waste management of the MMPP of the products
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Navantia's overall results for the GHG Emissions Report in 2022, according to the category inventory, are presented below.

The data relating to Scope 3 of the carbon footprint (equivalent to categories 3, 4 and 5) are provided with reference to the overall data for the
organisation, so that Navantia's Carbon Footprint in 2022 (t CO,e) is summarised as follows:
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@D Total and geographical GHG emission inventory (2022) GHG Emissions Reduction 2018-2022
Geographic Total
al centre Category1 Category 2 Category3 Category4 Category5 emissions 12 275
Ria de Ferrol 3,506 0 3,506 108
Darsena de 2022 T 7,367
1,297
Cartagena 1,296 0 TRl 3,507
Ba,nh!a de 7,367 0 7,369
Cadiz 51,269
Madrid 108 0 108 359
Categories 3 2018 25,246
’ 7,749
4and5 7,393 143,605 862,869 1,013,868 17.916
2?"“2&2 12,278 0 7,393 143,605 862,869 1,026,147
Sal 0 10.000 20.000 30.000 40.000 50.000 60.000
Navantia, S.A. SME Madrid m Bahia de Cadiz
m Darsena ® Ria de Ferrol

During 2022 Navantia, S.A. SME has generated a total of 1,026,147.04 tonnes of CO, equivalent, of which 12,278.97 tonnes correspond to direct emissions
and 1,013,868.07 tonnes correspond to indirect emissions.

Indirect emissions are 7,393.30 tonnes in category 3, 143,605.43 tonnes in category 4 and 862,869.34 tonnes in category 5.

Comparing Scopes 1 and 2 with 2018, taken as the base year for the purposes of the OECC CO, Footprint Register, 12,278.97 tonnes of CO, equivalent were
emitted in 2021 compared to 51,269.23 tonnes in 2018.

Consequently, in relation to 2018, taken as the base year, the following reductions are noted:
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The results of the Carbon Footprint in 2023 for categories 1 and 2 are presented below. It should be noted that these data are subject to variation, and the
data extracted after the external verification process based on ISO 14064 should be considered as consolidated.

ENVIRONMENTAL @D GHG emissions inventory total and by geographic centres with market approach (2023)
REPORTING (ESRS E)
Geographical centre Category 1 (t CO, eq) Category 2 (t CO, eq) Total emissions (t CO, eq)
> Climate change (ESRS E1) Ria de Ferrol 4,324 0 4,324
> Pollution (ESRS E2) Darsena de Cartagena 1,454 0 1,454
Wat o I Bahia de Cadiz 4,132 0 4,132
> Water and marine resources ( ) Madrid 2 0 92
> Biodiversity and Ecosystems (ESRS E4) Navantia, S.A. SME 10,004 0 10,004

> Resource use and circular economy
(ESRS E5)
The following table shows the emissions from electricity consumption with a market approach, i.e. considering the fact that Navantia purchases electricity

v Entilenr Al Ve with a guarantee of renewable origin (category 2). If we consider the location approach, i.e. if we apply the emission factor of the national electricity mix to

the electricity consumed, category 2 would mean 15,379.55 tonnes of CO, equivalent.

@D GHG emissions inventory total and by geographic centres with market approach (2023)

. Category 1 Category 2 Category 3 Category 4 Category 5 Total emissions

Geographical centre (t CO, eq) (t CO, eq) (t CO, eq) (t CO, eq) (t CO, eq) (t CO, eq)

Ria de Ferrol 4,324 0 4,324
Darsena de Cartagena 1,454 0 1,454
Bahia de Cadiz 4,132 0 4,132
Madrid 92 0 92
Cat. 3,4and 5 15,416.75 247,186.8 312,856.01 575,459.5
Navantia, S.A. SME 10,004.28 0 15,416.75 247,186.8 312,856.01 585,463.8




NAVANTIA GROUP

NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023 > Navantia

ESRS E-E1

1 GENERAL INFORMATION
(ESRS 2)

ENVIRONMENTAL
REPORTING (ESRS E)

> Climate change (ESRS E1)

> Pollution (ESRS E2)

> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy
(ESRS E5)

> Environmental Taxonomy

SOCIAL INFORMATION
(ESRS S)

CONTRIBUTION TO THE
SDGs

ANNEXES

GOVERNANCE
4 INFORMATION (ESRS G)

© 8 & i

The table shows the emissions from electricity consumption with a market approach, considering the fact that Navantia purchases electricity with a
guarantee of renewable origin (category 2). If we consider the location approach, i.e. if we apply the emission factor of the national electricity mix to the
electricity consumed, category 2 would mean 15,808.53 tonnes of CO, equivalent.

In 2023 Navantia has generated a total of 585,463.8 tonnes of CO, equivalent, corresponding to direct emissions 10,004.28 t, with zero indirect emissions
from the generation of electricity consumed, and corresponding to scope 3 (categories 3, 4 and 5), 575,459.5 t.

The graph shows the evolution of GHG emissions (carbon footprint) since 2018, taken as a base year, considering both market-based (considering the
purchase of electricity with a guarantee of renewable origin) and location-based (applying the emission factor of the national electricity mix to the electricity

consumed) emissions.

@D GHG emissions inventory total and by geographic centres with market approach (2023)

51,269 —8—GHG emissions (t CO2 eq - scopes 1 and 2) Considering GDO *
GHG emissions (t CO2 eq - scopes 1 and 2) Not considering GDO *

o
L
(]
8
P 25,813
—e 10,004
2018 2019 2020 2021 2022 2023

* GDO refers to “Garantia de Origen” (Origin Guarantee)
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GHG removals and GHG mitigation projects financed by carbon credits

The results of the Carbon Footprint in 2023 are presented for categories 1 and 2. It should be The avoided CO, emissions show the total CO,

noted that these data are subject to variation, and the data extracted after the external emissions avoided after wind power generation by not

verification process based on ISO 14064 should be considered as consolidated. i i icity i
ENVIRONMENTAL P pr'oducmg thg equwalgnt amount of electricity in KWh
REPORTING (ESRS E) with conventional fossil fuels.

@D Carbon footprint result (Scope 1, 2 and 3) in 2023
> Climate change (ESRS E1)

> Pollution (ESRS E2) Geographical Category 1 Category 2 Category 3 Category 4 Category 5 em-l;::?‘:ns For its calculation, the MWh produced in each wind
centre (tCO,eq) (tCO,eq) (tCO,eq) (tCO,eq) (tCO,eq) g farm by the Navantia units has been taken into
> Water and marine resources (ESRS E3) Ria de Ferrol 4,325 0 4,325 account. The following data have been used for
> Biodiversity and Ecosystems (ESRS E4) Darsena de 1454 0 1454 this purpose:
Cartagena ! ! ; . ;
> Resource use and circular economy Bahia de Cadiz 4,133 0 4,133 ° Offshore Wind turbine AVG capacity
(ESRS E5) Madrid 93 0 93 factor: 35%
_ Categories 3, 4 and 5 15,417 166,376 312,856 494,648 P -
> Environmental Taxonomy Navantia, S.A. SME 10,004 0 15417 166,376 312,856 504,653 O LEE I ETEE TS GO O (6
(kgCO2 /kwh) for each of the five countries
As shown in the table below, thanks to the offshore wind farm development projects for 5 where Seanergies operates in 2021.

countries that Navantia has carried out, renewable energy has been produced with the capacity
to supply 30 times the energy needs of the population of San Fernando,Cadiz.

o MWh produced in 2022 = (MW power*
offshore Wind turbine AVG capacity

factor*365*24)
CO2 emissions avoided in 2023 e  Ton CO2 avoided = [MWh produced in the
Proj Uds Pot Offshore MWh Conversion Ton CO Thousands year 2022* Emission conversion factor
Country ect Nav MV\; Wind turbine produced in factor avoi deci Ton CO, (kgCO2 /kwh) /1000

no. ’ factor 2023 (kgCO2/kwh) avoided
France 3 126 1,042 35% 3,193,546 49 155,111 155
Germany 2 50 460 35% 1,410,360 618 871,377 871
United 7 132 1,490 35% 4,567,420 351 1,603,941 1,604
Kingdom
Denmark 1 4 28 35% 85,848 529 45,441 45
Poland 2 78 1,086 35% 3,330,902 850 2,831,967 2,832
Total 15 3904,106 35% 12,588,076 438 5,507,836 5,508
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Expected financial impacts of material physical and transitional risks and potential opportunities related to climate change

ENVIRONMENTAL Type of risk Impact Description Additional information Financial impact
REPORTING (ESRS E)
¢ C“ma_te change (ESRS E1) Strong winds and maximum gusts. Costs for damage to infrastructure gs a Qamage to infrastrugturg as a resglt of Shorlt term: -2 M€
> Pollution (ESRS E2) ) ) result of extreme weather events: high high winds and flooding in Navantia:  Medium term: -€5 M
Floods and torrential rains. winds, torrential rains and floods. +1.5M€ in the last 6 years.

> Water and marine resources (ESRS E3) Long-term: -€7m

BRI E LI Ce S SN ) A 14% cost overrun is estimated for
0

Y nllies U ) e R GE Rl . . Increase in the cost of imported steel ~ Steel production, which will have an
(EBSRSES) NG SIS 28 G, as a consequence of the impact on the price of the product -5 Mé€lyear due to cost overruns in the
> Environmental Taxonomy accompamed by .taxes such as CBAM implementation of the Carbon Border  during the period 2026 - 2034. purchase of steel affected by CBAM
or possible sanctions. . .
Adjustment Mechanism (CBAM). Annual steel consumption: 3,700
tonnes
A 10% decrease in sales per year is
Reduced revenues due to the estimated. The loss is calculated
Shifting demand to countries with displacement of customers to other assuming that the revenues of the -100 M€/year revenue reduction due to
fewer ESG restrictions. regions that are less demanding in Shipbuilding business unit are loss of less committed customers
terms of sustainability. maintained at the level of sales in
2022.
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Pollution (ESRS E2)

Pollution-related policies

Navantia has established procedures that define the process to be followed
to control emissions of chemical pollutants into the atmosphere, including
both the identification of the sources of emissions and the measurements
to be taken, so that, if necessary, the appropriate preventive and/or
corrective measures can be taken and established in order to avoid as far
as possible the presence of environmental impacts derived from our
activities that may contribute to the environmental deterioration of the
atmosphere.

{:Q:} Measurement of atmospheric emission sources (year 2023)

Measurements within
Measurements made

Geographical centre

legal limit
Ria de Ferrol 2 2
3 ?éggAsL) S Darsena de Cartagena 32 32
Bahia de Cadiz 7 6
Navantia 41 40

GOVERNANCE
4 INFORMATION (ESRS G)

5 CONTRIBUTION TO THE
SDGs

6 ANNEXES

© w1 & )

The out-of-limits measurement corresponded to channelled VOC emissions

from the Marpol plant inCadiz. As a result of this measurement, the activated

carbon filters were replaced and the measurement was repeated, this time
within the limits, thus verifying the effectiveness of the measure adopted.

On the other hand, these procedures develop the process to be followed to

monitor and control the noise emitting sources produced by the activities
carried out in our facilities, which emit or may emit noise to the outside.

Pollution-related actions and remedies

Navantia is firmly committed to sustainability and incorporates ESG criteria
throughout its value chain. In this regard, Navantia has a code of conduct
drawn up in the 2023 financial year, which includes criteria linked to
pollution for its suppliers, customers, partners, advisors and other entities
and stakeholders related to the company. These actions are detailed in the
section on Supplier Relationship Management.
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1 T e Pollution-related targets

(ESRS 2) Navantia's objectives and contribution to the SDGs

2 ENVIRONMENTAL Objectives What are we doing?
REPORTING (ESRS E)
AW BEhe
> Climate change (ESRS E1) A /\ Target 3.9: Reduce deaths from chemical contamination and pollution.
> Pollution (ESRS E2)
> Water and marine resources (ESRS E3) Paint schemes without . # FRAS-free * Exploring alternative non-toxic / non-polluting paints
> Biodiversity and Ecosystems (ESRS E4) Egﬁg (:'350’ H318, paints *  Work with Governance to create a prohibition rule
> Resource use and circular economy CLEANWATER

ANDSANITATION

(ESRS E3) E Target 6.4: Increase efficient use of water resources (freshwater abstraction)

> Environmental Taxonomy

*  Water and energy
consumption / h

Sustainable centres + Minimise water consumption per man-hour worked by ~30%.

SOCIAL INFORMATION
(ESRS S)

Target 7.2: Increase renewable energy.

GOVERNANCE - . . . - . . ) -
4 INFORMATION (ESRS G) Consolidation of EV Revenues, € Consolidate the EV business: H2, offshore wind and other energy sources in Navantia's revenues.
business line
Sustainable mobility * T employee + Promote sustainable mobility with electric charging points, bicycles and improved access to public
5 CONTRIBUTION TO THE transport transport.
SDGs

6 ANNEXES
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Air, water and soil pollution
In order to improve the practices and means of different activities in relation to the prevention of air pollution, the following actions were carried out:

ENVIRONMENTAL Atmospheric control measures:
REPORTING (ESRS E)

Navantia - Ria de Ferrol
> Climate change (ESRS E1)

> Pollution (ESRS E2)

, o Internal audits of paint application companies, focusing on the traceability of VOC consumption data, environmental plans, staff training
> Water and marine resources (ESRS E3) and emergency response
> Biodiversity and Ecosystems (ESRS E4) o Development of the hydro-jetting system (Jetpul Project) for blasting ships under repair by replacing conventional shot blasting, which
> Resource use and circular economy I’edUCeS parthIe emISSIOI"IS |nt0 the atmosphere.

(ESRSES) o Encapsulation of certain painting and blasting operations is carried out in Repairs that minimise the diffuse emission of pollutants and

> Environmental Taxonomy their propagation to the surroundings of the installations.

o An investment action is being developed for the construction of a blasting and painting cabin for channelling diffuse emissions in
the area surrounding Dock 3.

o An action to promote the use of non-polluting means of transport has been carried out within the Department of the Environment.

o On 24 May, Navantia joined the Alianza Galega polo Clima (Galician Climate Alliance) promoted by the Department of the
Environment of the Xunta de Galicia, as a collaborative framework between private entities and public administrations to promote the
reduction of GHG emissions into the atmosphere.

o Also, during the Sustainability Days on the occasion of Environment Day (5 June) and Oceans Day (8 June), an activity was carried out to
promote the use of cars with zero polluting emissions through the possibility for staff to test the 100% electric cars we have in the
factories.

o Updating of the environmental management system documentation, in particular with the instruction, I-MA-RF-451 Control of
atmospheric emissions, as well as collaboration in the updating of other documents of an environmental nature at the joint level of all the
facilities and other management systems at the corporate level of the company.

© 1 & )
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Navantia - Bahia de Cadiz

o Internal audits of paint application companies, focusing on the traceability of VOC consumption data, environmental plans, staff training

and emergency response.

ENVIRONHENTAS . In the centre of San Fernando, the adaptation of the spotlights corresponding to the blasting and painting booths has been
REPORTING (ESRS E)
completed.
> Climate change (ESRS E1) e Atthe Cadiz centre, a control detected a one-off exceedance of the VOC emission limit value in point 1 of the channelled emission of the gas
> Pollution (ESRS E2) treatment system of the Marpol plant. Once the cause had been analysed, it was decided to replace the activated carbon as a remedial
. measure, as well as to carry out an annual review of the same. Once again, the corresponding measurement was carried out, showing the
> Water and marine resources (ESRS E3) normality of the values in the installation. The resizing of this gas system extraction is going to be analysed due to the volume of treatment
> Biodiversity and Ecosystems (ESRS E4) managed at the Marpol Plant.
> Resource use and circular economy . Ajc the Puerto Real site, due to the new wind power projects launched at this shipyard this year, the regulatory measurements of the
(ESRS E5) different declared sources have been started at the head workshops.

> Environmental Taxonomy

Navantia — Darsena de Cartagena

o Internal audits of paint application companies, focusing on the traceability of VOC consumption data, environmental plans, staff training
and emergency response.

o At Cartagena Repairs, wet blasting operations continue to be carried out to prevent the spread of particles,
o Vessels housed at the Carenero in the Cartagena Repairs unit are encapsulated to confine their emission sources.

o During the construction processes of the Submarine, all blasting processes are carried out inside encapsulated enclosures,
workshops and cabins, thus avoiding the dispersion of particles.

Q 104 &) "
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Noise prevention measures

The main noise sources at Navantia are generated by the following
activities/facilities:

o Shot blasting, pickling and poring works.

o Movement of machinery and cranes.

o Assembly of parts.

o Vessel and workshop extraction and forced ventilation of confined
spaces.

Environmental noise is a significant aspect only in installations very close to

population centres. In this case, the implementation of organisational

measures to limit noisy work at night is standard practice in work planning

and is included in the Prevention and Environment Plans of each

construction site.

The following noise measurements were carried out in 2023:

©

{=> Measurementsin 2023

Measurements within legal

Geographical centre Noise measurements

limit
Ria de Ferrol 6 6
Darsena de Cartagena 3 3
Bahia de Cadiz 6 6
Navantia 15 15

All points in each workplace in an hourly period are counted as a single
measurement. That is, each measurement involves sampling at several
points within the installation.

Measures to prevent light pollution

The following measures have an impact on the minimisation of light
pollution.

o Substitution to luminaires without emission towards the upper
hemisphere in installation position.
o Outdoor night light off/on control

. Training and information for own staff and those of collaborating
companies on the need to optimise the use of natural lighting
systems and avoid the unnecessary use of artificial lighting.

o Automatic lumen control by means of existing daylight detectors.
Without detriment to the above, Law 7/2007, of 9 July, on Integrated
Management of Environmental Quality, in its 3rd Section on Light Pollution,
excludes the lighting of port activities from the scope of application of this
Law.
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Discharge prevention and control measures

The following is a brief description of how wastewater discharges resulting from the activity of each centre are managed in each geographical nucleus of
Navantia:
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Navantia — Darsena de Cartagena

Since 2020 Navantia - Darsena de Cartagena has had Integrated
Environmental Authorisation, Expt. AAI20150024, a document that
unifies the rest of the sectorial environmental authorisations already
in place. In 2023, a Non-Substantial Modification was presented with
a favourable result from the Administration.

The authorisation to discharge cooling water from the Engines
Business Unit and the Centre of Excellence for Hydrogen
Technologies (CEDETH), formerly known as the Section 3 Test
Facility (IPS3), into the sea was maintained, and the discharge
corresponding to the area of Grandes Carenas was cancelled,
considerably reducing the amount of water discharged from this
production centre.

The plans for monitoring and control of the discharge into the sea of
cooling water collected in the marine environment from the engine
test beds, the CEDETH facilities and the large hulls have been carried
out by a Collaborating Entity of the Administration, in accordance
with the technical operating conditions of this authorisation.

Likewise, the Integrated Environmental Authorisation includes the
provisions of the Municipal Authorisation for Discharges to the
Sewage System VE 2016/6 of 19 September 2018, which authorises
the discharge of both sanitary water and water from the BARIN
Wastewater Treatment Plant, when the process of Grandes Carenas
is carried out, during the year 2023 there has been no activity at the
centre.

Navantia - Bahia de Cadiz

Navantia - Cadiz has had since June the "non-substantial
modification" of the Integrated Environmental Authorisation, based
on RD 105/2019 on the adaptation of the discharge that the
Navantia Cadiz centre has.

The wastewater generated is channelled to the WWTP located at the
shipyard. The discharge authorisation specifies the parameters to be
monitored and the periodicity established for each analysis.

Although the urban wastewater generated at the centre is treated for
purification prior to final discharge, in order to extend the water cycle
and reduce the discharge of pollutants into the sea as much as
possible, investments were made to reuse this treated water,
incorporating a tertiary treatment at the MARPOL plant that allows
minimum quality levels to be achieved for the reuse of reclaimed
water from both the WWTP and the MARPOL plant. Subsequently,
this water is reused in dams for flushing, with the new environmental
procedure, extending the authorisation not only for flushing, but also
for watering the green areas of the shipyard.

At Navantia - Puerto Real, the wastewater generated is also
channelled to a WWTP located at the shipyard. The discharge
authorisation specifies the parameters to be monitored and the
frequency established for each analysis.
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Navantia - Bahia de Cadiz (bis)

There is a Resolution from the Regional Ministry of the Environment
authorising the reuse of reclaimed water from the WWTP, after
passing through the tertiary treatment plant installed for this
purpose.

An important milestone to highlight is that this year all the water
regenerated at the WWTP has been reused, with a total of 3,764
m3, making it the second consecutive year that we have achieved
zero discharge at the facility, using it to irrigate green areas.

Navantia - San Fernando has a separate network for sewage and
process water, which is sent to the municipal sewage system, and for
rainwater, which is discharged into the Cafo Sancti Petri, in
accordance with the centre's discharge authorisations: authorisation
for discharges into the maritime-terrestrial public domain and
authorisation for discharges into the municipal sewage system.

Analytical controls of effluents discharged into the municipal sewage
system are carried out periodically.

Navantia - Ria de Ferrol

The Ferrol facility has the authorisation for the connection and
discharge of waste water, as stated in the resolution document
issued on 7 August 2020 by the Ferrol City Council, and the
analytical controls required by this authorisation have been carried
out.

Within these Ferrol facilities, a rinsing water treatment station is
being implemented in the pipe cleaning process, which will save
water consumption and minimise the possibility of inappropriate
discharges.

The port side floors of Dock 3 and Pier 13 have been waterproofed in
the area managed by the Repairs Business.

Likewise, 2 new anti-pollution barriers have been installed to reduce
the risk of contamination of the marine environment, on Quay 12 of
the Fene facilities and in the unloading area of Quay 13 of the Ferrol
facilities. A new anti-pollution kit container has also been acquired.

Likewise, 4 transport containers for IBCs and drums with anti-spill
trays have been designed and manufactured.
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Navantia - Ria de Ferrol (bis)

o In Fene, the Wastewater Discharge Authorisation issued by Aguas de
Galicia is still in force and has not been modified and its obligations
have been fulfilled.

o At the Fene facilities, progress has been made on the tender
associated with the first investment of a wide-ranging project to
improve the integral network of wastewater discharges (sewage and
rainwater) for connection to the municipal sewerage network and, in
this way, eliminate the current discharges into the Ria de Ferrol.

0:2: Volume of water discharged by geographical centre (year 2023)

Geographical centre Discharged water (m3)

Ria de Ferrol 186,388
Darsena de Cartagena * 38,902
Bahia de Cadiz 49,869
Navantia 275,159

* 530,502 m3 of cooling water discharged into the sea are accounted for separately.

During the Sustainability Days on the occasion of Environment Day (5
June) and Oceans Day (8 June), a simulation of a spill of polluting
substances was carried out to inform all personnel of the emergency
response operations in the event of a possible impact on aquatic
environments.

On the other hand, grey water from ships berthed at Pier 14 is
managed by direct connection to the municipal network, avoiding its
discharge into intermediate storage systems and the need for prior
treatment or treatment as waste.

Expected financial impacts of pollution-related incidents, risks and opportunities

Description

Risks, Impact, Opportunity

New, stricter ESG regulations,
accompanied by taxes such as CBAM or
possible sanctions.

steel as a consequence of the
implementation of the Carbon

Border Adjustment Mechanism

(CBAM).

Increase in the cost of imported

Financial impact

Additional information

A 14% cost overrun is estimated for
steel production, which will have an
impact on the price of the product
during the period 2026 - 2034.

-5 M€/year due to cost overruns
in the purchase of steel affected
by CBAM

Annual steel consumption: 3,700
tonnes
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Water and Marine Resources (ESRS E3)

Policies related to water and marine resources

The Policy related to water resources is embedded in the Sustainability Policy, which has been discussed above.

Q In relation to water efficiency, the following measures have been implemented:

Ria de Ferrol Darsena de Cartagena Bahia de Cadiz

Installation of taps with automatic shut-off by
sensors in toilets and bathrooms in the
Technical Office facilities in Ferrol and in the
Seanergies CPO manufacturing workshops in
Fene.

Signage reminding of the need for optimal use
of taps in the Process and Quality Improvement
Department.

Works to improve water supply and sewerage
networks to improve water use in both Fene
and Ferrol.

Monitoring of consumption with the
sectorisation of work areas to carry out actions
to reduce drinking water consumption during
working hours in Seanergies Fene.

Investment to improve the use of water in the
parts washing facilities at the Ferrol Tube
Workshop

Processing of the works for the rainwater
harvesting project in the block factory.

Use of automatic shut-off devices on taps in
changing rooms.

Reuse of water used in the hydraulic testing of
S80 tanks.

Installation of more water meters.
Monitoring of water use in Repairs.
Replacement of pipelines.

Repair of leaks by Maintenance and
replacement of those that may become
obsolete.

Isaac Peral Chair Project, in which staff from the
Polytechnic University of Cartagena will carry
out a study of alternatives to reduce water
consumption in the facilities.

The project for the extension of the storage and
Marpol plant has been initiated, the
implementation of which would lead to an
increase in the treatment capacity, thus allowing
the use of a larger quantity of reclaimed water
in the flushing process.

Authorisation for the adaptation to Decree
109/2015 of the Cadiz centre, in which the use
of water for irrigation of the centre's green
areas has been included. The corresponding
work has already begun to provide this service
as soon as possible.

For the second year, all the water treated at the
Puerto Real WWTP has been reused, with a
total of 3,764 m3, being the second time that
we have reached zero discharge in the
installation used for irrigation of green areas.

Carrying out inspections of leaks and water
losses in the drinking water supply network of
the centres.

Study of the main drinking water consumption
processes in order to study alternatives and
water from other sources.
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Actions and resources related to water and marine resources

The geographical location of Navantia's facilities entails the responsibility of carrying out activities in the vicinity of protected natural areas. It is therefore
important to have environmental accident prevention and mitigation plans in place, particularly for the accidental spillage of hydrocarbons.

An Inland Maritime Plan is in place at each site to prevent or mitigate the risks arising from marine pollution during oil handling operations on ships.
The Maritime Interior Plan (MIP) enables the coordination of the prevention, control and effective combating of a possible spill of oil, its derivatives or
harmful substances other than oil in waters within its competence. In order to assess its adequacy, drills are carried out to test the accidental pollution
response and response process of the MIP.

It should be noted that this year, 2023, the Port Authority and the Maritime Harbour Master's Office have reviewed and approved the Maritime
Interior Plan for the Navantia - Darsena de Cartagena centre, as well as for Navantia - San Fernando.

In order to verify the effectiveness of each of the organisation's MIPs, and of the measures to mitigate other potential environmental emergency situations,
Navantia carries out drills on an annual basis, in compliance with Order FOM/1793/2014 of 22 September, which approves the National Maritime Plan for
response to marine pollution.

In 2023, drills were carried out in the Bahia de Cadiz, Cartagena Basin and Ria de Ferrol. In the Bahia de Cadiz, 3 drills were carried out associated with an

emergency situation due to an oil spill at sea: Puerto Real in March, San Fernando andCadiz in November. In Darsena de Cartagena, two exercises were
carried out, one in April and the other in November. In Ria de Ferrol, 6 drills were carried out during 2023. Below is a brief description of the actions carried

out in each of them:

Navantia - Bahia de Cadiz

Puerto Real

A spill into the sea was simulated in the dock, coming from a ship that was entering the dock for dry-docking. During the beaching operation, an error in the
ship's ballasting operations was simulated by emptying a fuel tank and discharging it into the sea. A contingency exercise of a spill at sea was carried out,
corresponding to a situation 0 (level 1), included in the PIM of the facilities.
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San Fernando

A simulation was carried out with a spill into the sea in
Dock 4 by a ship stranded there. The spillage occurred
in the dock plan, and through the pump house it was
expelled to the outside. During the grounding of the
ship in Dock 4, an extension of residual oil was seen in
the sea next to the Dock gate. A contingency exercise
was carried out for a spill at sea, corresponding to a
situation 0 (level 1), as described in the installations'
PIM.

Cadiz

A spill exercise was carried out at the sand jetty from a
vessel moored at the jetty. During the ship's stay at the
sand quay, an oil slick appeared in the stern area of the
ship. A contingency exercise was carried out for a spill at
sea, corresponding to a situation 0 (level 1), as
described in the installations' PIM.
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Dérsena de Cartagena

The first was carried out in April and verified the review and correct functioning of the resources available in the shipyard for the fight against accidental
marine pollution, thus verifying their condition, assessing possible needs and enabling their correct handling and deployment, as well as serving as training
for the personnel involved on the required occasions.

In November, a full emergency drill was carried out for accidental marine pollution in situation 0 with the deployment of resources, obtaining satisfactory
results and with the aim of maintaining the operational and training capacity of the personnel involved in pollution prevention and control tasks.

Ria de Ferrol

An exercise was carried out in Stand 2, where a diesel spill caused by a waste collection truck was simulated. The drill served to check the correct chain of
communications, the preparedness of the response teams and the speed of the response. It was also possible to see the logistical resources available both
by land and by sea.

In the exercise, a section of the containment boom located on the reel of pier 11 was deployed to prevent the dispersion of the spill. Simultaneously, on
land, the cause of the spill was eliminated and the spilled substance was recovered. The drill was carried out without mishap and lasted less than an hour.
This exercise is part of the requirements of the Maritime Interior Plan for the Ria de Ferrol facilities and, in turn, forms part of the existing annual drill
plan, which has been completed with 5 other exercises:

o Breakage of the pool of the plasma machine at the NFBI Ferrol Plasma Processing Workshop.
o Oil spill in Ferrol Turbines Warehouse 3.

o Fire with spillage of hazardous substances at the NFBI tube workshop in Ferrol.

o Motor oil spillage at the Seanergies CPO Modules Workshop in Fene.

o Engine oil spillage at the Bloques Curvos Viejo de Seanergies CPO in Fene.
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Targets related to water and marine resources

What are we doing?

Objectives

CLEANWATER
AND SANITATION

E Target 6.4: Increase efficient use of water resources (freshwater abstraction)

*  Water and energy

. + Minimise water consumption per man-hour worked by ~30%.
consumption / h

Sustainable centres

B IMOUSTRY, NKOVATION
ANDINFRASTRUCTURE

& Target 9.4: Modernisation of infrastructure, clean technology.

+ Application of eco-design criteria to new projects (modular frigate)

Eco-design strategy + Sustainable ship

design Green propulsion systems (Smart 4000, hydrographic vessels).

+ Wizards for digital ship twin aimed at reducing environmental impact

....................................................................................................................................................................................................................................

Water and energy

consumption / h Studying the design of a sustainable shipyard

Sustainable centres

> Navantia
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Water consumption

The following table shows water consumption by type. It includes both the consumption of drinking water and the consumption of water from other sources,
which includes reclaimed water treated at the WWTPs of the Cadiz and Puerto Real centres.

G(Z:I Water consumption by geographical centre (year 2023)

Drinking water consumption

Water consumption from other

Total water Water consumption per tr.

Q@ 14 & "

e DTN (m)3 sources (m )3 consumption (m )3 hours (1/h)
Ria de Ferrol 219,280 - 219,280 34.9
Déarsena de Cartagena 53,169 - 53,169 14.5
Bahia de Cadiz 305,756 7,133 312,889 54.0
Madrid 2,423.40 - 2,423 4.8
Navantia 580,628 7,133 587,761 36.2
@ Annual evolution of water consumption (m )3 Total water consumption (m3)
2019 2020 2021 2022 2023 612,945
N 699,048 649,695
otalwater 620,461 612,945 699,048 649,695 580,628
consumption (m )3 580,628
2019 2020 2021 2022 2023
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1 CENERAL TNEORMATION Expected financial impacts of water and marine-related impacts, risks and opportunities

ESRS 2 i .
(ESRS2) Opportunities related to water and marine resources:

It is worth mentioning the restoration of marine ecosystems, associated with the protection of biodiversity and the offsetting of emissions, as described in

E:gg;?r':xé'(\gﬁg E) the section on Biodiversity in which the Navantia Ecosystem project is developed.

. Navantia has participated in the development of the Andalusian Strategy for a Sustainable Blue Economy, promoted by the General Secretariat for
> Climate change (ESRS E1) Sustainability, Environment and Blue Economy of the Andalusian Administration.
> Pollution (ESRS E2) The Strategy aims to promote the sectors of economic activity linked to the seas and the coast of Andalusia as drivers of socio-economic dynamism in the
> Water and marine resources (ESRS E3) autonomous community and within the framework of an innovative economy, respectful of the carrying capacity of natural ecosystems and environmental

sustainability. Navantia participated in the thematic panel "The shipbuilding industry and auxiliary industry in the framework of the Andalusian
Strategy for a Sustainable Blue Economy", providing technical advice and sharing the company's best practices, in order to help define the needs and
> (Réisslggrég)use and circular economy boost the opportunities for growth in the blue economy.

> Environmental Taxonomy Risks, Impact, Opportunity Description Additional information Financial impact
An average price increase of 10% is
estimated for m3 in water-stressed

> Biodiversity and Ecosystems (ESRS E4)

3 (SE%%AS'-) INFORMATION Increased cost of basic resources and Increase in operating costs caused by areas. 00 k€/ ‘
P ; ; -7 year for water consumption
harr sl e ). e i 2072 = 53157
Water consumption and non-hazardous waste) necessa tonnes (hazardous and non- -3.4 M€/year waste treatment cost
GOVERNANCE | €358 hazardous) overrun
4 INFORMATION (ESRS G) External waste management for the development of Navantia.
Cost of treatment or landfill per tonne
of waste (~80 €/tonne)
5 CONTRIBUTION TO THE
SDGs
6 ANNEXES
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https://docs.google.com/forms/d/e/1FAIpQLSdDuPRDcuu2mej49SVowcWT3cewoYH0F2qYCyrtXaseVhbc8g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdDuPRDcuu2mej49SVowcWT3cewoYH0F2qYCyrtXaseVhbc8g/viewform
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Biodiversity and Ecosystems (ESRS E4)

Transition plan and consideration of biodiversity and
ecosystems in strategy and business model

Navantia is part of the Biodiversity Pact, with the Biodiversity Foundation, a
body under the Ministry for Ecological Transition and the Demographic
Challenge, with the aim of demonstrating Navantia's commitment to the
conservation and sustainable use of biodiversity. Navantia's membership of
the Spanish Business and Biodiversity Initiative (IEEB) was renewe.

Navantia's commitment to the protection of biodiversity hinges on
the corporate project "Navantia Ecosystem", which is part of the
Sustainability Strategy derived from the Navantia Strategic Plan 2018 -
2022. "Ecosistema Navantia" aims both to mitigate climate change by
offsetting emissions, increasing the absorption capacity of carbon sinks,
and to preserve biodiversity.

Initially limited to Bosque Navantia, through reforestation projects on land
surrounding our centres, the Navantia Ecosystem approach expands this
initial vision from a double point of view:

On the one hand, closely linked to our purpose, we will
‘ : tackle blue carbon sequestration projects, i.e.
offsetting with projects associated with marine and
|ttt | . o
coastal ecosystems to support their conservation;

On the other hand, our role will not only be aimed at the
- mere partial offsetting of our carbon footprint, but we
will associate our projects with the good state of
conservation of the areas where we carry them out.

Moreover, Navantia has published open biodiversity data through
the GBIF (Global Biodiversity Information Facility) network. This
achievement has been possible thanks to the joint work with the National
Biodiversity Information Node (GBIF.ES) - sponsored by the Ministry of
Science and Innovation and managed by the Spanish National Research
Council (CSIC).

Specifically, data is published on benthic fauna present in the marine
ecosystem near our facilities, based on the monitoring plans for the
receiving environment managed by the Environment Department. These
datasets contain information on organisms present in the marine
environment of our facilities.

The specimens corresponding to each zoological group are detailed by
means of taxonomic identification keys.

Biodiversity and ecosystem policies

Navantia has established policies linked to biodiversity and ecosystems,
which constitute a key element within its business strategy (Navantia
Strategy). The full integration of these policies is manifested through a
wide range of actions developed in this area.


https://www.gbif.org/
https://www.gbif.es/

NAVANTIA GROUP

A

NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023

ESRS E-E4

> Navantia

GENERAL INFORMATION
(ESRS 2)

2

ENVIRONMENTAL
REPORTING (ESRS E)

> Climate change (ESRS E1)

> Pollution (ESRS E2)

> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy

(ESRS E5)

> Environmental Taxonomy

Certificate of registration of the Navantia

- Cerro de los Martires Forest
(San Fernando)

FENE T Rescennoue o @ ece
TR )

¥y
CERTIFICADO DE INSCRIPCION EN LA SECCION DE PROYECTOS DE

ABSORCION DEL REGISTRO DE HUELLA DE CARBONO, COMPENSACION Y
PROYECTOS DE ABSORCION DE DIOXIDO DE CARBONO
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BOSQUE NAVANTIA - CERRO DE LOS MARTIRES (SAN FERNANDO)

Cédigo identificador del proyecto: 2023073
Promotor: NAVANTIA, SA, SME
Localizacién: San Femando (Cadiz)
Superficie: 15ha
Fecha de inicio del proyecto: 01/01/2023
Periodo de permanencia: 40 afios
Breve descripcién: Proyecio de reforestasion con algarrobo (Ceraionia siliqua) con

criterios de restauracion ambiental en una superficie de 1,5 Ha en
la zona del Cerro de los Martires, en San Femando (Cadiz)

Con los siguientes datos de absorciones registrados al inicio del proyecio

Absorcidn prevista en periodo de pemanendia: 204 1CO,
Absorciones registradas Uffles: 41 1CO,, de las que

tCco, Cédigo unidades absorcién
‘ Abs.disponibles al inicio 37 2023-b073/00005-00041
‘ Abs. cedidas a la bolsa de garantia 4 BGI2023-5073/00001-00004

Valvanera Ulargui Aparicio Fecha de inscripeién: 0910872023
Direciora General
Oficina Esgafiola de Cambio Climatico
Ministerio para la Transicion Ecolégica y ¢l Reto Demogréfice

117 &) A

La validez de esta inscripcidn esta ala ién de las acciones de seguimiento. Se

podré consultar el estado actualizado en |a pagina web del Registro.

Actions and resources related to biodiversity and ecosystems

Reforestation and marine ecosystem restoration projects

Aerial view of the Navantia Forest - Cerro de los Martires (San Fernando)

oV yeab"E‘ébsTstem;j Navantlﬁ

BoSque Navantia; Cerrgd'é los Mauti

™

D|GlEMBRE 2022

Aprf\gpﬂa 9

| ;ﬁ

In 2023, the registration of the first "Navantia Forest" project was formalised in the
MITERD, which was carried out in San Fernando. There are projects along the same lines in the
surroundings of all the company's shipyards.

Navantia establishes environmentally friendly measures and contributes to the preservation of
biodiversity. To this end, Navantia has worked on the implementation of the "Navantia Ecosystem"
project. From the perspective of offsetting emissions, work has been carried out on the Navantia
Forest, reforestation projects that revolve around the land surrounding our centres.
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The Navantia Ecosystem approach develops the initiative to strengthen the
link between biodiversity conservation and the fight against climate change
through participation in CO, absorption projects that favour the creation of
forest masses aimed at both biodiversity enhancement and climate change
mitigation.

This project was the first in the province ofCadiz to be registered in
the Registry of carbon footprint, compensation and carbon dioxide
absorption projects of the Ministry for Ecological Transition and the
Demographic Challenge. It was also the first urban project in the region.

In the field of marine ecosystem restoration projects (blue carbon),
Navantia is working with other entities to formalise a grouping agreement
that will lead to the restoration of ecosystems included in the "Andalusian
Catalogue of Blue Carbon Absorption Projects".

On the other hand, in 2023, and in the context of the Navantia
Ecosystem, the MOCAAS Project has begun in Cartagena through
the installation of six artificial reefs in the Repairs area, this being an
innovative action in collaboration with the Cartagena Oceanography Centre
(CORI) and the Polytechnic University of Cartagena (UPCT). This project,
called "Arrecife NAVANTIA", aims to improve biodiversity in Cartagena port
environments, creating a suitable habitat for marine fauna and flora.

This project is an example of how industry and science/research can work
hand in hand with the common goal of improving the local environment.
The collaboration between NAVANTIA's Environment department, CORI
and the UPCT has allowed the development of an innovative project like
this one.

Since 2021, the Navantia - Darsena de Cartagena facility has been a
member of the European LIFE PortSound Eurovertice

programme.
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Species protection

In terms of species protection, at Navantia - Darsena de Cartagena, the
installation of artificial nesting boxes and feeders has continued
to be extended to facilitate the settlement of various birds of
protected species that usually nest in the facilities, as well as their
monitoring and tracking, cameras have been installed to carry out visual
control work on these populations, specifically for kestrels (Falco
sparverius).

These are nesting populations of common swift (Apus apus), pallid swift
(Apus pallidus) and common house martin (Delichon urbicum).

With regard to biodiversity control, the control of the yellow-legged gull at
the facilities has continued, as it has since 2021. A census has been carried
out to measure the productivity of these birds in relation to the measures
applied. The removal of nests and localised and accessible nests and
clutches.

At Navantia Bahia de Cadiz, in 2022, a project for the management and
control of protected species in our centres was presented to the Regional
Ministry of the Environment. As a result, the Department of Biodiversity of
the Regional Ministry of the Environment and the centre for the recovery of
endangered species (CREA) visited Navantia San Fernando to place
artificial nests and thus facilitate the biodiversity of species in our centre.

It should be noted that during this year's nesting period in Puerto
Real, on 5 April, three peregrine falcons were born on one of the Mague
cranes at the Navantia Puerto Real centre.

This fact was brought to the attention of the Regional Ministry and so
Environmental Agents and Technicians of the Regional Ministry of
Sustainability, Environment and Blue Economy, went to the Navantia
facilities and proceeded to ring three peregrine falcon chicks. The individual
tagging of these specimens will allow information to be gathered about the
biology and population dynamics of this species.
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Volunteering and environmental dissemination activities

The United Nations celebrates 5 June as World Environment Day and 8 June as World Oceans Day. As a result of our commitment to our environment,
Navantia organised Environmental Sustainability Days at all its centres to raise awareness and sensitise everyone to this challenge.

Some of the actions carried out by Navantia have been the following:

Y

§=> Environmental volunteering

o Environmental volunteering activity in Cartagena in collaboration with ANSE, in the project for the recovery of the Marchamalo salt flats,
this being an enclave of great environmental value, protected by various regional, national, European and international protection figures, such as
Protected Landscape and Site of Community Interest, Special Protection Area for Birds, Specially Protected Area of Mediterranean Interest and

Wetland of International Importance-Ramsar.

« In addition to this day, in Navantia - Darsena de Cartagena, since 2019 a volunteering initiative has been carried out in which interested workers
collaborate with different NGOs that fight for the protection of the environment in the locality. During 2023, they have been carried out

in the months of March, May and October.

o Inthe Ria de Ferrol and Bahia de Cadiz, as part of the activities of
the Environmental Sustainability Days, a volunteer activity was carried
out as part of the LIBERA Project "1M2 AGAINST GARBAGE",
which corresponds to active action against "litter", going out to collect
rubbish in a natural environment and raising awareness of the
importance of its conservation, in this case, in one of the coastal areas
near the beach of Donifos, belonging to the City Council of Ferrol, and
in the surroundings of the Bahia de Cadiz Natural Park, specifically in
the Zuazo bridge, in the municipality of Puerto Real.

e Visit of students of Marine Sciences of the UCA to the shipyard
of Cadiz. They were able to learn about the pollution control
measures for ships and Navantia's facilities, and visited the Marpol
plant for the treatment of oily waste.

i
W 8 B
o Y e e
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X

NS Environmental volunteering

o Presentation "Turning to the Sea", by Francisco Lopez Castejon, on the protection of the marine environment and some of the research that has
been carried out in this area, related to coastal oceanography, numerical models and underwater robotics.

o Presentation "Discovering the Bahia de Cadiz Natural Park", given at the Navantia Training Centre (NTC) by Rafael Martin Ballesteros,
director of the Bahia de Cadiz Natural Park. Navantia works closely with the Bahia de Cadiz Natural Park, to promote projects in the field of
reforestation and restoration of marine ecosystems, known as blue carbon, which allows to strengthen the link that Navantia has with the Natural
Park working on offsetting emissions and the preservation of biodiversity.

o Dissemination activity by Ambilamp in Ria de Ferrol. A presentation was given by members of the company AMBILAMP on the responsible
management of waste electrical and electronic equipment (WEEE).

Targets related to biodiversity and ecosystems

Objectives KPI What are we doing?

Target 15.1: Ensure the conservation and sustainable use of ecosystems.
Target 15.2: Sustainable forest management.
Target 15.5: Action against biodiversity degradation and loss.

Navantia E t * # Ha and reforested « TFND (biodiversity impact)
avantia Ecosystem ecosystems L i (lodiversity Impa

.....................................................................................................................................................................................................................................

Biodiversity and business  + TBD + Compensation of natural resource use with the local community
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ESRS E-E5
Resource use and circular economy (ESRS E5)
Policies related to resource use and the circular economy . Facilitate and promote the creation of appropriate channels to
facilitate the exchange of information and coordination with
As part of Navantia's Sustainability Policy, in line with policies to improve administrations, the scientific and technological community and
the Circular Economy and based on the company's development of actions economic and social agents, so as to create synergies that favour the
to improve the environment of its facilities and collaboration with its transition.
stakeholders.
o Spread the importance of moving from a linear economy to a circular
On 17 May 2023, Navantia formally communicated its adhesion to the Pact economy.

for a Circular Economy, developed by MITERD, as a framework for
collaboration between entities that wish to carry out actions aimed at
promoting the Circular Economy, as well as the prevention and . Promote the incorporation of social and environmental impact
management of waste from their processes. indicators derived from the operation of companies.

o Promote the use of common, transparent and accessible indicators.

Actions and resources related to resource use and the
circular economy

Navantia is committed to promoting the transition to a circular economy
through the following actions:

o Making progress in reducing the use of non-renewable natural

resources

o Promote life-cycle analysis of products and the incorporation of eco-
design criteria.

o Promoting the effective implementation of the waste hierarchy
principle

o Promote patterns that increase innovation and the overall efficiency

of production processes.

o Promoting innovative forms of sustainable consumption

o Promoting a responsible consumption model
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Ecodesign

Navantia sets the corporate objectives relating to eco-design as follows:

o Commitment to the environment as a premise for design and
production activity.

o Need to be at the forefront of technology, to improve future

positioning and competitiveness in the market. Industrial transition
towards the design of sustainable, non-polluting, circular, competitive

and environmentally neutral projects.
o Ecodesign consists of incorporating environmental criteria in the

initial stages of the design, so that this variable is considered as a
requirement of the project, ensuring its viability and success. Some

of the activities carried out include:

o Analysis of the life cycle of the Type Vessel that makes it
possible to identify the critical points of the product and

facilitates decision-making aimed at introducing environmental

improvements in the design.

e ST R e
) oo
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Other lines of action within the project include:

The study and selection of new materials and equipment that can
replace those currently in use, reducing the environmental impact
and at the same time facilitating the manufacturing process while
maintaining the required properties.

Implementation of a waste management model tool, which ensures
compliance with obligations both in terms of traceability and in the
WEEE waste data evaluation and information system on new ships.

Study of different alternatives to reduce the hydrodynamic resistance
to the advance of the ship and, therefore, the reduction of the
energy consumption necessary for the propulsion of the ship by
means of the optimisation of hull shapes and the study of new
propulsion configurations or systems.

Study of the various sector-specific regulations applicable to

environmental matters. These are the class ratings of the main
SSCCs and MARPOL and IMO requirements.
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In Darsena de Cartagena, a workshop was held on 10 October 2023 for the
entire engineering staff of the Submarine Business, given by those
responsible for Modularisation and Master Materials, and Conceptual
Engineering and R&D&I. The aim is to reduce emissions under the
modularisation methodology, making it possible to use the same platform
to carry out an increasing number of missions.

o Design under the modularisation methodology, which gives the
platform greater flexibility, making it possible to save materials and
reduce emissions, as it is possible to use the same platform to carry
out more and more missions.

o Identification of the most energy-intensive on-board equipment that
contributes most to emissions.

o Selection of two eco-indicators that quantify the environmental
impact of the design. Two eco-indicators have been chosen:

. Carbon footprint (The results of the Life Cycle Assessment,
the scope of which is specified above, have been used to
calculate the carbon footprint. The result is obtained in the
form of kg of CO2 equivalent obtained per tonne of vessel, so
that the index is standardised and its application can be
generalised for the rest of the vessels.

o Energy Efficiency Index (EEDI) Its calculation is based on
IMO regulations, which measure the ship's emissions over its
capacity. This regulation is aimed at merchant ships, so its
application to naval vessels is excluded from the regulation,
requiring the adaptation of the calculation to our activity.

The year 2023 saw the start of the ECOGES Ship project, part of the
PERTE Naval programme. The aim of this project is to reduce the
environmental impact of the ship by using new or existing resources more
efficiently and effectively through eco-design.

To this end, and as a second stage of the life cycle analysis carried out the
previous year, the scope of this analysis has been extended to include both
the operation stage and the decommissioning stage of the ship. This will
make it possible to identify the environmental impact produced at each
stage, thus making it possible to establish measures for improvement, and
to obtain eco-indicators that help to assess the new measures adopted.

Waste Management

The basic principles of European waste policy are the protection of human
health and the environment.

In this line, the waste hierarchy has been established which indicates the
order of priority for waste-related actions starting with waste prevention (in
waste generation), preparation for re-use, recycling, other types of
recovery (including energy recovery) and, finally, waste disposal.

In this regard, Navantia has a Zero Waste Strategy in all its production
centres, establishing circular economy criteria in the organisation through
waste prevention, reduction, reuse, recycling and valuation policies.

With them, in addition to anticipating the legal requirements in terms of
waste management, Navantia hopes to invert its current pyramid,
favouring actions for the reduction, prevention and recovery of the
different waste generated in its plants.

Navantia has successfully passed the audits which, under the Bureau
Veritas Certification specification "Zero Waste to Landfill Commitment",
endorse the organisation's commitment to allocate the highest possible
percentage of waste to recovery or recycling, rather than to landfill.
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In the last audits completed in November 2023, 80% of the waste
generated has been accredited as an alternative management to landfill.

As part of these actions, a "Study of alternative circular solutions in terms
of the design and development of new processes that avoid the condition
of waste, improve its recycling or minimise its generation" has been
initiated in 2023, in the context of the PERTE Naval. The objective will be
to optimise the best management options in line with Navantia's Zero
Waste Strategy.

This study will be based on a diagnosis of the situation in all Navantia's
facilities, where, on the basis of the available data on the environmental
aspects of the organisation, those aspects with the greatest potential for
improvement will be identified.

Based on these premises, the objective is to allocate a greater variety and
quantity of non-hazardous waste to recycling or recovery instead of landfill.

In this way, the waste recovery rate is defined as the percentage of waste
destined for recovery out of the total waste generated.

Navantia's facilities have temporary waste storage facilities and a wide
range of containers and bins to segregate the different types of waste
generated as a result of its activity. Particularly significant is the generation
of waste in the repair activity, which means that most of the waste derives
from the production process of ship repair and maintenance work.

To this end, Navantia's centres are registered in the Register of Producers
of Hazardous and Non-Hazardous Waste in each of the Autonomous
Communities where it is located, and it has Waste Manager Authorisations
where required.

On the other hand, Navantia has infrastructures for the treatment of oily
water type MARPOL, in which oily waste that would be included in Annex I
of MARPOL waste (bilge water) is managed.

As of 2019, Navantia Ria de Ferrol has the License with ref. L-910-N for the
provision of the Port Service for the reception of waste generated by ships,
liquid (MARPOL Annexes I and IV), solid (MARPOL Annex V) and related to
atmospheric pollution (MARPOL Annex VI) in the name of "Navantia S.A.,
S.M.E.".

It should be noted that the Port Authority of the Bahia de Cadiz has
granted the provisional licence for the provision of port services for the
reception of liquid waste generated by ships.

Finally, Navantia has signed agreements with authorised waste managers
for the treatment of waste likely to be generated in our production
processes or generated by the ships.

Waste generation and recovery indicators (year 2023)

Darsena

Waste indicators il de Bar!ia_de Madrid Navantia
Ferrol Cadiz
Cartagena

Gen. hazardous waste (t) 2,590 907 3,133 0.561 6,631
Reclaimed hazardous waste (t) 2,277 643 2,717 0.558 5,638
Gen. non-hazardous waste (t) 12,849 16,297 15,266 2.829 44,415
ic)aclalmed non-hazardous waste 6,344 16,260 9,424 2.829 32,031
Total waste generation (t) 15,439 17,204 18,399 3.39 51,045
Total waste recovered (t) 8,621 16,903 12,141 3.387 37,668
Production waste hour worked 2.46 4.69 317  0.0067 3.14
(kg/h)
Waste recovery rate (%) 55.84 98.25 65.99 99.91 7.,79
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A Annual evolution of waste generation
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W Total waste generation (t) eeeeeeees Linear (Total waste generation (t))
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@G\_ Evolution of the waste recovery rate

« 82,47 29 60
76,47 '73,79
65,55

56,47

46,71
45,58 43 15
37,73
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Navantia's waste management objectives and
practices

The following table shows the slightly decreasing trend in waste
generation over the last five years, despite the increase in 2023.

The following is @ summary of the waste prevention and waste
management targets and practices implemented in 2023, as well
as noteworthy developments in waste generation over the past
year:
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Navantia - Ria de Ferrol

The requirements contained in the MARPOL Licence apply;
waste from civil engineering works is controlled;

in Civil Works contracts involving backfilling prior to paving, preference
is given to the use of materials of recycled origin (sustainable public
procurement);

priority is given to the reuse of Construction and Demolition Waste
preferably within the facilities where it was generated;

wooden pallets are reused for packaging waste shipments, as well as
paint containers for shipment to an authorised waste manager for
solvent-based paint and empty oil drums for reuse in collection at the
used oil facilities;

At the end of the year, an alternative management action for shot
blasting waste was launched, which will facilitate its recycling and
prevent it from being deposited in landfill sites, promoting recyclability
and the circular economy; the number of waste containers for ships
available in the Repairs Area has been increased;

a design improvement measure has been implemented to reduce the
weight of the material used by 0.5% of the vessel's weight in thread
without margins, carried out by the Ferrol Engineering Department;

the use of battery waste containers has been optimised and reduced,
and segregation has been facilitated with the installation of centralised
and better identified clean points;

Navantia - Ria de Ferrol

a small collection depot for waste electrical and electronic equipment

has been set up in the Process and Quality Improvement department
of the Frigates and Intervention Vessels Business to improve selective
collection in this area;

the project for the recovery of the soil where the old shot blasting
dump is located at the Navantia S.A. facilities in Fene (A Coruiia)
continues, following approval by the regional government;

the phasing out of individual office litter bins continues to prevent poor
segregation of light packaging and other non-hazardous waste; and,

updating of the environmental management system documentation, as
well as collaboration in the updating of other environmental documents
for all the facilities and other management systems at the corporate
level of the company.

Navantia - Bahia de Cadiz

Linked to the circular economy, the objective of transforming waste into
raw material for other production processes is materialised in Navantia
with the management of residual shot (3,443 t were recovered in
2023);

upgrading/improvements of the Hydrocarbon Water reservoirs, New
Construction and Repairs;
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Navantia - Bahia de Cadiz

location of compactors for paint containers; adaptation and
improvements at the Sistemas clean point; replacement and new
signage of containers at Produccion Nuevas construcciones;

study of alternatives to minimise and/or decatalyse waste in Systems;

improvements to the fencing of the non-hazardous waste storage
facility;

improvements in the recycling rate at the recycling points of the TBC
and Module Workshops;

adaptation and improvements to containers to improve the
identification and segregation of waste;

At the Navantia Cadiz site, the project for the cleaning of industrial
vehicles and equipment has begun;

adaptation and improvements to containers to improve the
identification and segregation of waste;

the project to expand and increase the operational capacity of the
Marpol plant has begun. This investment will mean an increase from
35 m3 to 100 m3 per day. It is worth highlighting the training and
information given by the Environmental Technicians to departments,
programmes and projects on the Environmental Management System.

Navantia — Darsena de Cartagena

At Navantia - Darsena de Cartagena, the agreement with Ecoembes
signed in 2013 is being maintained, with very satisfactory results;

The new QR code labelling system, which speeds up, facilitates and
improves the request for removal by the different production centres,
is part of the Waste Management System within the EMS. This system
remains in a constant process of continuous improvement, having
been implemented in most of the centres and for most of the waste;

training talks for environmental managers of the collaborating
companies on the environmental management system, waste
segregation and life cycle;

reuse in smelting processes within our own facilities of steel scrap
from Submarine Manufacturing that is not going to be used for the
manufacture of these, reducing the amount of scrap that must be
managed outside our facilities and applying a circular economy
system;

the sand from the moulds used in the foundry is recovered thanks to
a reclaiming machine which allows the used sand to be purified to the
point where it can replace new sand in the manufacture of cores and

moulds;

reuse of the water used for the hydraulic tests carried out on the S-80
Submarine during its construction, making it possible to save large
quantities of this scarce resource.
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Objectives What are we doing?
‘477 Target 12.1: Implementation of sustainable consumption and . . o .
2 E:gclg)r?#&?sﬁlé 5 e | dgu tion fram e\[/)v ork P Target 12.6: Adoption of sustainable practices in enterprises.
CO N . Target 12.7: Sustainable public procurement.
Target 12.2: Achieve efficient use of natural resources.
> Climate change (ESRS E1) . o .
) +  Detailed green + Determine the relevant green procurement criteria for Navantia
> Pollution (ESRS E2) Launch of Green Public procurement * Design a strategy and awareness-raising plan with selected suppliers.
Procurement ; it i
> Water and marine resources (ESRS E3) plan * Define the critical materials for green procurement (e.g. steel).
> Biodiversity and Ecosystems (ESRS E4) _ - % of suppliers Defining the necessary requirements for collaboration with Navantia
Transfer of requirements with commitment Work with Governance to formalise criteria
> Resource use and circular economy to the supply chain * Launch pilot to selected suppliers
(ESRS ES) +  Gather lessons from the pilot and apply criteria at scale.
s Emvironmental Taxonom L
! 55% decarbonisation * % GHG *  TBD Decarbonisation Plan
(scope 1&2) decarbonisation Tonnes emitted: TBD
SOCIAL INFORMATION ......................................................................................-!—.an.e.s..Eg.rnp.e.n.s..a.t.gg.:.:!—.ap ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
3 (ESRS S) 100% decarbonisation * % GHG * TBD Decarbonisation Plan
(scope 1&2) decarbonisation Tonnes emitted: TBD
* Tonnes compensated: TBD
GOVERNANCE ) « # H. and reforested ) ) )
4 INFORMATION (ESRS G) Navantia Ecosystem aandreforested . Environmental information and outreach
ecosystems
ORI TN o e Biodiversity and business ~ * TBD + Measuring ecosystem services
5 CONTRIBUTIONTOTHE o e s R e L
Adapt NFR according to TBD + Transition from NFR to ISC in accordance with the Directive and internal transposition
future regulations regulations.
O R L
6 Create and incorporate

ESG criteria in orders and
as part of the evaluation ~ * TBD
criteria.
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g INOUSTRY. HKOVATION
ANDINFRASTRUCTURE

ENVIRONMENTAL
& Target 9.4: Modernisation of infrastructure, clean technology.

REPORTING (ESRS E)

> Climate change (ESRS E1
el ) » Application of eco-design criteria to new projects (modular frigate)

> Pollution (ESRS E2) Eco-design strategy - Sustainable ship

design Green propulsion systems (Smart 4000, hydrographic vessels).

> Water and marine resources (ESRS E3 . .. . . . . . .
( ) * Wizards for digital ship twin aimed at reducing environmental impact

.....................................................................................................................................................................................................................................
*  Water and energy

> Resource use and circular economy consumption / h
(ESRS E5)

> Biodiversity and Ecosystems (ESRS E4)
Studying the design of a sustainable shipyard

> Envi tal T .
nvironmental faxonomy Target 14.2: Management of marine and coastal ecosystems.

Target 14.5: Conservation of coastal and marine areas.

3 SOCIAL INFORMATION Definiti the BV .
(ESRS S) efinition or the ’ - + Joining the global blue carbon commitment
business development decarbonisation gtheg
plan blue carbon
4 GOVERNANCE e, #ht .......... d .............. R ......... |t .............. t ....... ( ....... Pd) ..........................................................................
INFORMATION (ESRS G) . . ectares an * Repopulating marine ecosystems (e.g. Posidonia
Navantia Ecosystem ecosystems * Joining the global blue carbon commitment
reforested
5 CONTRIBUTION TO THE
SDGs
6 ANNEXES
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Expected financial impacts of impacts, risks and opportunities related to resource use and the circular economy

Risks, Impacts, Opportunities

Diversification of the service portfolio:
Ship scrapping (scrapping as "green
recycling")

Access to public funding linked to ESG:
PERTESs

Growth of the offshore wind segment
and green energy such as hydrogen

Description

Maximisation of the use of scrap. Use of
scrap as raw material (steel, copper,
nickel, etc.).

Income from the sale of scrap to steel
mills (strategic agreements) and
stability due to increased production in
months of low workload.

Obtaining funding in the development
of the use of new energy sources,
circular economy and decarbonisation.

Increased revenues thanks to the
development of Navantia Seanergies
and services/products related to
renewable energies (e.g. electrolysers).

Additional information
Scrap produced per year: 9,411
tonnes (Source: Navantia for each
productive core, in the last 4 years
(19-22), provided by Navantia).
Average price of scrap: 350
€/tonne.

Additional information from
Navantia-Reparaciones Cartagena
on the business case of ship
scrapping.

Total subsidies to be received,
estimated by the company itself.
Only potential aid for the Naval
PERTE is envisaged.

Seanergies' revenue projection (H
5.0) is taken into account. The
bulk will come from offshore wind,
but could also come from other
green H2 activities.

Financial impact

Estimated revenues =
- +3.5 M€/year from scrap sales
- +2 Mé€/scrapped vessel

10 M€ for PERTE Naval

Revenue increase +100 M€/year

ANNEXES

GOVERNANCE
4 INFORMATION (ESRS G)

© 131 & )



NAVANTIA GROUP

NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023

Environmental Taxonomy

> Navantia

1 GENERAL INFORMATION
(ESRS 2)

ENVIRONMENTAL
REPORTING (ESRS E)

> Climate change (ESRS E1)
> Pollution (ESRS E2)

> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy
(ESRS E5)

> Environmental Taxonomy

SOCIAL INFORMATION
(ESRS S)

CONTRIBUTION TO THE
SDGs

ANNEXES

GOVERNANCE
4 INFORMATION (ESRS G)

© 2 )

Environmental Taxonomy

The European Commission is preparing an action plan on financing sustainable growth, presented in 2018, which will drive a package of measures to
redirect and help improve the economic flow towards sustainable activities to achieve the objectives agreed in the European Green Pact, the climate

neutrality of the Paris Agreement by 2050 and the implementation of the Sustainable Finance Action Plan.

The EU Taxonomy is a
classification system that
establishes a list of
environmentally sustainable
economic activities in line with
the United Nations Sustainable
Development Goals, pursuing in
particular six environmental
targets:

@" Climate Change

Mitigation

An activity is considered to
make a substantial contribution
to mitigating climate change
when it makes a substantial
contribution to stabilising
greenhouse gas concentrations
in the atmosphere.

Transition to a circular
economy

Use of natural resources,
especially sustainable materials
of biological origin and other
raw materials, in production in a
more efficient way increasing
the durability and responsibility
of the products.

Climate Change
Adaptation

Adaptation solutions that either
substantially reduce the risk of
adverse effects of the current
climate or provide for
adaptation solutions that
contribute to preventing the risk
of adverse effects on people,
nature or other assets.

Pollution prevention
and control

By reducing pollutant emissions
into the atmosphere, improving
air quality levels, cleaning up
waste, etc.

Sustainability and
@ protection of marine
waters and resources

Contribute to the development
of good status of water bodies,
including surface and
groundwater bodies, or prevent
their deterioration where they
are in good status.

Protection/recovery of
biodiversity and
ecosystems

Achieving a favourable
conservation status of natural
and semi-natural habitats and
species or avoiding their
deterioration if their
conservation status is already
favourable.
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For the moment, the Taxonomy has been developed only in its
environmental variable, identifying the economic activities that can
contribute to the mitigation and adaptation of climate change,
establishing a series of requirements, which, if fulfilled, will qualify an
activity as sustainable. These activities will be classified as follows:

o Eligible activities: economic activities that are included in Annex

I (Mitigation) and Annex II (Adaptation) of the delegated
regulation 2021/2139.

v Transition activities (Annex I Mitigation): activities that do

not have low-carbon technological and economic

alternatives, but support a transition to a climate-neutral

economy.

v Enabling activities (Annex I Mitigation and Annex II
Adaptation). activities that enable others to make a
substantial contribution to one or more objectives.

° Ineligible activities: all economic activities, which are not
covered by Annex I and Annex II of Regulation 2021/2139.

o Eligible and aligned activities: economic activities that are
eligible and meet the requirements for alignment with the
Taxonomy.

o Eligible and non-aligned activities: eligible economic activities

that do not comply with any of the alignment requirements.

Application of the European Taxonomy

Regulatory context

The European Taxonomy is a tool for classifying economic activities
according to their impact potential and their contribution to sustainability.

So far, economic activities that can contribute to climate change
mitigation and adaptation objectives have been identified.

The regulatory framework of the Taxonomy is currently defined by the
following regulations:

EU Regulation 2020/852: establishment of criteria for
determining whether an economic activity is considered
environmentally sustainable for the purpose of determining the
degree of environmental sustainability of an investment.

Delegated Regulation 2021/2139: determining the technical
selection criteria for determining under which conditions a specific
economic activity shall be deemed to make a substantial
contribution to climate change mitigation or adaptation and for
determining whether that economic activity causes significant harm
to any of the other environmental objectives set out in Article 9 of
Regulation (EU) 2020/852 in Annex I and Annex II to this
Regulation.

Delegated Regulation 2021/2178: specifying the methodology,
content and presentation of information to be disclosed by
companies on environmentally sustainable economic activities.
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In addition, on 21 November 2023, the following
amendments to the previously mentioned Delegated
Regulations were published:

° Delegated Regulation (EU) 2023/2486: Includes
the list of taxonomic activities, as well as the
Substantial Contribution and DNSH criteria for the
remaining four environmental objectives.

It also includes the modifications made to RD (EU)
2021/2178 in articles 8 and 10, on reporting
requirements in templates.

° Delegated Regulation (EU) 2023/2485: Amends
Regulation 2021/2139, in particular, it publishes a

number of changes to the Substantial Contribution
Criteria for climate change mitigation and adaptation
objectives, as well as the DNSH requirements set out
in Annexes I and II of the Regulation.

This regulation establishes a number of reporting
requirements for certain companies (financial market
participants offering financial products and companies that
are subject to the obligation to publish non-financial
statements or consolidated non-financial statements in
accordance with Articles 19a or 29a of Directive 2013/34/EU
of the European Parliament and of the Council).

Disclosure obligations

The annual sustainability reporting requirements according to regulation 2020/852,
article 8, establish a classification of sustainable economic activities of the business
activity in order to improve non-financial information flows and to increase
transparency with stakeholders.

Public-interest companies with more than 500 employees shall report their NFIs for
the financial year 2022 with quantitative and qualitative information.

The information contained in the quantitative aspect of the report is:

o Turnover Eligibility Percentage (NTV): This indicator shows the relative
weight of net turnover, the proportion of its turnover that comes from products
or services related to economic activities that are considered environmentally
sustainable and aligned with the Taxonomy.

o Percentage of eligibility of CapEx: This indicator shows the proportion of
CapEx (investments in fixed assets) that corresponds to assets or processes
that are associated with economic activities covered by the Taxonomy.

o Operational expenditure eligibility (OpEx) percentage: This indicator
shows the proportion of OpEx (operational expenditure linked to infrastructure
maintenance) that corresponds to assets or processes that are associated with
economic activities covered by the Taxonomy.

Elegible amount/aligned

Total
In addition, they should incorporate qualitative information that facilitates the
understanding of the results of these indicators through the specification of eligibility
and the alignment of their economic activities.

KPIwnn capEx,0pEx) =


https://eur-lex.europa.eu/legal-content/ES/TXT/PDF/?uri=OJ:L_202302486
https://eur-lex.europa.eu/legal-content/ES/TXT/PDF/?uri=OJ:L_202302485
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Outreach

Analysis of the company's economic activities

In the application of the European Taxonomy, the
information available in its economic-financial systems has
been analysed, with the same scope and breakdown as
that used for the preparation of the entity's individual
annual accounts.

By the nature of its powers and functions:

Design, construction and maintenance of all types
é of naval platforms (surface ships and
submarines).

5'% Provision of high technology and intelligent
oo~ Services.

'@“ Activities related to offshore wind, hydrogen and
other alternative energies.

Eligible activities identified under the Climate Taxonomy Delegated Regulation
2021/2139 are as follows:

o 3.1 "Manufacture of renewable energy technologies".

It is described as the Manufacture of renewable energy technologies, where
renewable energy is as defined in Article 2(1) of Directive (EU) 2018/2001.

This is an enabling activity, i.e. an activity that directly enables other activities
to make a substantial contribution to one or more of these objectives, provided
that this economic activity:

a) does not lead to the retention of assets that undermine long-term
environmental objectives, taking into account the economic life of such assets,
and

b) has a substantially positive environmental effect, taking into account the life
cycle.

o 3.2 "Manufacture of equipment for the production and use of
hydrogen".

Like the previous one, it is a facilitating activity.
o 3.3 "Manufacture of low carbon technologies for transport”.

It is a facilitating activity understood as the manufacture, repair, maintenance,
renewal, reconversion and modernisation of vehicles, rolling stock and low-
carbon transport vessels.

o 3.6 "Manufacture of other low-carbon technologies".

It is described as the manufacture of technologies aimed at substantially
reducing GHG emissions in other sectors of the economy, if these technologies
are not covered by sections 3.1 to 3.5 of this Annex.
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o 6.12 "Refurbishment of vessels for the carriage of passengers and
goods by sea (including coastal shipping)".

Regulation 2021/2139 describes it as the renewal and modernisation of vessels
designed and equipped for the carriage of goods or passengers by sea or
coastal waters, and of vessels required for port operations and auxiliary
activities, such as tugs, mooring craft, pilot boats, pilots, liftboats and
icebreakers.

An economic activity falling into this category is a transitional activity within the
meaning of Article 10(2) of Regulation (EU) 2020/852 when it fulfils the
technical selection criteria set out in this section.

o Activity 9.1 "Research, development and innovation close to the
market".

This is an enabling activity understood as Research, applied research and
experimental development of solutions, processes, technologies, business
models and other products aimed at reducing, avoiding or eliminating GHG
emissions (R&D&I) and whose ability to reduce, eliminate or avoid these
emissions in the targeted economic activities has been demonstrated at least in
a relevant environment, corresponding at least to the level of technological
maturity.

For the period 2022, the exercise carried out has consisted of the identification of
eligible activities among the revenue, CapEx and OpEx items, in accordance with the
requirements established for this exercise, as well as the fulfilment of the technical
selection criteria to determine the alignment of eligible activities.

Phases of the calculation process

The process that has been defined for the calculation of
the Taxonomy is as follows:

O 0 A WO N =

Regulatory checklist to identify the main
requirements, data, structure; breakdown and
identification of economic activities with their
equivalence in NACE.

Breakdown of the company's economic activities
by company and line of business, broken down by
NACE codes.

Identification of the financial information (sources,
variables, denominator and numerator criteria).

Construction of the eligibility and alignment
decision tree; methodology for calculating KPIs
and inclusion of metrics in the NFIAs.

Definition and calculation of the KPI's of the
Taxonomy.

Drafting of the Taxonomy section, validation and
inclusion in the NFS.



NAVANTIA GROUP

NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023

Environmental Taxonomy

> Navantia

1 GENERAL INFORMATION
(ESRS 2)

2 ENVIRONMENTAL
REPORTING (ESRS E)

> Climate change (ESRS E1)
> Pollution (ESRS E2)
> Water and marine resources (ESRS E3)

> Biodiversity and Ecosystems (ESRS E4)

> Resource use and circular economy
(ESRS E5)

> Environmental Taxonomy

3 SOCIAL INFORMATION
(ESRS S)

GOVERNANCE
4 INFORMATION (ESRS G)

5 CONTRIBUTION TO THE
SDGs

6 ANNEXES

© w7 & )

Overall results

The results of eligibility and alignment reported in this report by means of
the KPIs: CapEx, OpEx and Business Volume include the activities carried
out by Navantia in the national context, including the subsidiaries SAES,
SAINSEL, Navantia Australia, Navantia Arabia and Navantia UK.

Navantia's new Strategy places sustainability at the centre, incorporating a
transversal ESG vision throughout Navantia's business model and creating
and reinforcing green business lines, as is the case with Seanergies.

The turnover indicator shows 94% eligibility, the CapEx indicator rises to
92% eligibility and the OpEx indicator reaches 98% eligibility. The result
obtained in the latter demonstrates the solvency of a sustainable business
model.

In terms of alignment, we note that not all eligible activities are 100%
aligned with the EU Taxonomy after analysis of the environmental criteria
(substantial contribution to at least one of the objectives, no significant
harm to the other environmental objectives and compliance with the
minimum safeguards).

{;[l-a‘l]\} KPI-Elegibility and Alignment-Turnover (year 2023)

%S total

Conforming to the taxonomy-(A1) 53%
Activities not in accordance with the taxonomy-(A2) 41%
Activities not eligible under taxonomy (B) 6%
Total 100%

KPI-Elegibility and Alignment-VNN

Not eligible under taxonomy (B)
6%

Conforming to the
" taxonomy-(A1)

53%

Activities not in
accordance with the
taxonomy-(A2)
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{};;} KPI-Elegibility and Alignment-CapEx (year 2023) KPI-Elegibility and Alignment-CapEx
Not eligible under
%S total taxonomy (B)
ENVIRONMENTAL
REPORTING (ESRS E) Conforming to taxonomy-(A1) 68% 8%
- - - o " Activities not in
> Climate change (ESRS E1) Activities not in accordance with the taxonomy-(A2) 24% accordance with
> Pollution (ESRS E2) Activities not eligible under taxonomy (B) 8% the taxonomy-(A2)
0,

> Water and marine resources (ESRS E3) ot 100% 24%

Conforming to
> Biodiversity and Ecosystems (ESRS E4) taxonomy-(A1)
> Resource use and circular economy 68%

(ESRS E5)
> Environmental Taxonomy
{;[I-a‘l]\} KPI-Elegibility and Alignment-OpEx (year 2023) KPI-Elegibility and Alignment-OpEx
" Activities not in
accordance with the Activities not elegible under
%S total taxonomy-(A2) taxonomy (B)
Conforming to taxonomy-(Al) 66% 33% 1%
Activities not in accordance with the taxonomy-(A2) 33%
Activities not elegible under taxonomy (B) 2%
Total 100%

Conforming to
taxonomy-(A1)

66%

© 133 & )
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S A s (R ) Consumers and end-users (ESRS S4)

> Consumers and end-users
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3 GOODHEALTH QUALITY GENDER
ANDWELL-BEING EDUCATION EQUALITY

B DEGENT WORK AND 10 REDUGED
ECONOMIC GROWTH INEQUALITIES

i | G
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Own workforce (ESRS S1)

SOMOS" Company Values

During the year 2023, this commitment has been made clear with the launch of SOMOS, which represents the declaration of the Company's new values.
Thanks to the successes achieved throughout Navantia's Strategic Plan in terms of growth and order book, the future is promising. Each challenge drives
the cultural evolution of the Company and, as a consequence, to be able to update our DNA with the new values that have been key in achieving results.

The new values of Navantia are SOMOS:

SUSTAINABILITY

We are focused on achieving the best future for Navantia, the people who
are part of it and the society we work for. We have a clear focus on
Sustainability through Navantia Seanergies and our ESG strategy, as well
as the Financial Sustainability of the company in order to remain a global
benchmark for decades to come.

PRIDE

Our more than 400 years of success are underpinned by our ethical and
professional way of doing things, by our commitment to equal
opportunities and by being a company that accelerates the economy of
our sector.

MODERNITY

We innovate on a daily basis, adapting to a constantly changing
environment in which we want to be leaders. We are committed to
excellence in our businesses, implementing our Digital Transformation
strategy, the Centres of Excellence and the Monodon open innovation cell.

ONE TEAM

We are a global company that forms a single team focused on achieving
the same goal and continuing to grow internationally. Navantia's strength
lies in the diversity of its capabilities and the unity of the people who make
it up.

OVERCOMING

We invest in people, to achieve high performance teams, focused on
continuous improvement, developing personally and professionally.
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Policies relating to own staff

General Quality, Occupational Risk Prevention and
Environmental Policy

In its General Policy on Quality, Occupational Risk Prevention
and the Environment, Navantia's main commitments are in the
area of occupational health and safety:

- To provide safe and healthy working conditions
for the prevention of injuries and deterioration of health.

+ To lead actions aimed at eliminating hazards and
reducing risks in the working environment and in all
its processes, providing the necessary resources for the
maintenance and continuous improvement of the
management systems, thereby pursuing the objective of
ZERO ACCIDENTS.

- Responsibility for prevention must be a commitment
and a value, both individually and according to the
position they hold, of each and every one of their own
employees or of any of the relevant stakeholders,
integrating preventive actions into all their activities.

Senior management is committed to this Policy on an ongoing
basis. Objectives are defined, measurable and consistent with
the principles set out herein, which are widely disseminated and
monitored to ensure their implementation and effectiveness.

Likewise, the necessary corrective and/or preventive
improvement actions are planned and developed, in order to
continuously improve the effectiveness of the Occupational
Health and Safety System.

Human Rights

Navantia has an unwavering commitment to respect and compliance with
human rights in all facets of processes and operations. Each team member is
critical to the success of the company and there is a continuous effort to create an
environment where dignity and respect are the norm.

Navantia adopts fair labour practices, promoting conditions that foster the well-
being of the workforce, collaborating companies and the communities around us.

Our social responsibility is manifested both in concrete actions and in the
determination of our company values.

In view of the above, Navantia will report the information relating to the protection
of its own workforce and that of its suppliers in terms of human rights, without
there being any material impact due to child labour, given that the materiality
analysis does not reveal this type of practice.

Navantia has a Human Rights working group, together with the Legal
Department, Compliance, Corporate Governance and the Sustainability
area, where the Due Diligence Directive on Human Rights and the Environment
and the Forced Labour Directive are being developed and implemented. In addition
to this, the Draft Bill on which the Ministry of Social Affairs is working and the 2030
Agenda are also being developed.

On the other hand, Navantia has joined the UN Global Compact, reinforcing
its commitment to act with leadership in the promotion and protection of human
rights and aligning itself with the guiding principles of the United Nations.

Furthermore, our code of conduct, through its principle of ensuring respect for
human rights, applies the OECD Guidelines for Multinational Enterprises, in addition
to complying with and respecting the Charter of Fundamental Rights of the
European Union.
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People management policy

The objective of the People Management Policy of Navantia, S.A., S.M.E. (Navantia) is to define and implement a model that allows us to attract, promote
and retain talent and encourage the personal and professional growth of all the people who make up the Company. In order to achieve this objective,
Navantia has defined the following priorities:

Recognise and promote diversity, equity and inclusion as
fundamental values that improve the working environment and enable

people to develop their full potential in an atmosphere of tolerance and

respect.

Supporting staff throughout their careers, ensuring a quality
induction plan, encouraging their training, lifelong learning and
development, providing opportunities for internal mobility or
progression and ensuring that their knowledge remains within the
organisation.

To promote the cultural evolution of the Company through the

Leadership model, focusing on the importance of knowing ourselves, to

be able to lead our teams and people, to finally lead towards the
external and internal customer, being committed to the results.

To make available to the workforce a wide range of training,
adapted to the competencies of the jobs and to the evolution of the

Company, so that people can keep up to date and learn according to
their needs.

Developing people's talents in a framework of equal opportunities

Work towards a total compensation scheme that guarantees
attractive remuneration policies based on individual performance
and that values cooperation and teamwork and recognises people's
contribution to the achievement of the company's results.

To prioritise the health and safety of all our workers in the
performance of their activities, in accordance with the Occupational
Health and Safety and Environmental Policy drawn up for this purpose.
Navantia is involved at the highest level in the design, development and
monitoring of this Policy. Through its HR policy, Navantia promotes the
development of a new business culture based on flexibility, respect and
mutual commitment, in which people are at the centre of its actions.

‘s
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Diversity policy

The company's Diversity Policy includes the commitment to promote
policies and measures that favour co-responsibility and work-life balance
for its professionals.

We are committed to diversity as a key lever for achieving the company's
objectives of attracting and retaining talent, among others. To this end,
four indicators have been defined as key pillars of the project.

» Incorporate 2% of international profiles into the company.
»  25% of women in management and sub-management positions.

» Rejuvenation of the workforce: reach 25% of the workforce under 35
years of age.

« Inclusion: 2% of
professionals with
disabilities.

« Having diverse
talent and ensuring
development
opportunities in
Navantia.

Navantia's Commitment to Health and Safety at Work

Navantia considers the health and well-being of both its own workforce and
that of its collaborating companies to be a priority. The approach to
personal care is based on the concept of integral health as promulgated by
the World Health Organisation (WHO), which describes that it is not only
the absence of illnesses or diseases, but must include a complete state of
physical, mental and social well-being.

Navantia is committed to the Sustainable Development Goals and, of
course, to Goal 3 on Health and Emotional Wellbeing. As part of this
commitment, Navantia was recognised by the Spanish Network of Healthy
Companies (REES), part of the National Institute for Health and Safety at
Work (INSST) of the Ministry of Labour and Social Economy for the good
practices carried out.

== O

EMPRESA SALUDABLE

NAVANTIA S.A., S.M.E.

Reconocimiento de Buenas Pricticas en Promocion de la Salud, otorgado por el Instituto
Nacional de Seguridad y Salud on el Trabajo (INSST), O.A., MP., en colaboracién con la Red
Europea de Promocion de la Salud en el Trabsjo (ENWHP) y la Red Espafiola de Empresas
Seludables (REES)

Veiid

Dr. Karl Kubo D. Carlod Arranz Cordero
Presdente do ENWHP Dwector del INSST
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The General Quality, Prevention and Environment Policies describe:

"Navantia is committed to providing safe and healthy working conditions
for the prevention of injuries and deterforation of health, as well as
environmental protection and the fight against climate change, as elements
of strategic importance and as the first criterion to be taken into account
from the beginning of the planning and development of all its activities. It
also undertakes to lead actions aimed at eliminating hazards and reducing
risks in the working environment and in all its processes, providing the
necessary resources for the maintenance and continuous improvement of
management systems, thereby pursuing the goal of ZERO ACCIDENTS".

Within the policy itself, Navantia defines the responsibilities in preventive
matters as follows:

Responsibility for the prevention of occupational hazards and the
environment must be a commitment and a value, both individually and
according to the position they hold, of each and every employee, whether
their own or that of any of the relevant stakeholders, integrating
preventive and environmental actions into all their activities and decisions.

Navantia's Commitment to Health and Safety at Work

Navantia, through Article 37 of this Collective Bargaining Agreement,
supplements the benefit granted by the Social Security in cases of
temporary incapacity arising from common contingencies and from
accidents and occupational illnesses up to 100 % of the fixed salary.

Policy communication

All Navantia employees have access to the corporate intranet where they
can access the list of policies available in Navantia:

In addition to the above, policies and other relevant information are
distributed through newsletters such as the Sustainability, Occupational
Health and Safety newsletter and the Cuadern@ newsletter, which
covers all areas and processes.

These communications are fully accessible both in the office workstations
and in the production areas where connected points are located.

@ Sistema de Gestion Navantia
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Processes for collaborating with own employees and employee representatives on issues of concern

Work organisation

Navantia maintains a line of maximum respect for workers' collective
bargaining rights, promoting and respecting the rights to freedom of
association and collective bargaining, and to this end has permanent
mechanisms for dialogue with workers' representatives, whom the
company recognises as a fundamental stakeholder.

100% of the Navantia Group's workforce in Spain is covered by
its own and sectoral collective bargaining agreements. In Navantia
Australia, Navantia Arabia and Navantia UK, the current labour legislation
is applied, and there is no collective agreement, although expatriate
workers are covered by Navantia's Intercentre Collective Bargaining
Agreement.

Since 2023, Navantia has been immersed in the negotiation of the II
Intercentros collective agreement, with the aim of providing the company
with a framework of labour stability for the coming years in accordance
with the current socioeconomic context and with the needs and evolution
of the company.

Along these lines, the new agreement must constitute one of the bases of
the company's transformation to ensure that the company is a sustainable,
robust organisation, prepared to lead shipbuilding and green energies in
Spain and with the ambition of making Navantia a global benchmark,
completing the process of harmonising the working conditions of the entire
workforce and carrying out human resources planning that contributes to
the company's competitiveness and the achievement of its strategic
objectives.

As for the right to freedom of association and trade union representation,
Navantia understands that these are a key factor for the company.

The trade union sections have freely elected workers' representatives, with
full respect for the principle of legality and freedom of association.

In addition, the trade union sections and staff representatives in Navantia
are guaranteed, in accordance with the legislation and the agreement, the
exercise of their negotiation, participation and representation functions.

Ko
S SAINSEL
-

For their part, SAINSEL workers are covered by the Collective Bargaining
Agreement for Metal Industry, Services and Installations of the
Community of Madrid, improved version. Its Legal Workers'
Representation is made up of 3 employees, with whom the Corporate
Management and the HR area meet to deal with the matters pertaining
to this representation (annual work calendar, personnel hiring, PRL
activities, etc.).

@ saes

Innovar_Desarrollar_Proteger

Finally, SAES employees are covered by the 1st Collective Bargaining
Agreement of Sociedad Andnima de Electronica Submarina.
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Implementation of work disengagement policies
1 GENERAL INFORMATION

(ESRS 2) Navantia recognises the right to digital disconnection of workers as a » Promote an efficient and rational use of e-mail and the corporate
fundamental element to achieve a better organisation of working time in telephone, not requesting a response outside working hours, nor during
order to respect private and family life, improve work-life balance and rest periods, leaves of absence, leaves of absence or holidays, except in

2 ENVIRONMENTAL contribute to the optimisation of the occupational health of all workers. the case of force majeure or exceptional circumstances.

REPORTING (ESRS E)

Along these lines, it has developed an internal policy on digital « Promote a culture focused on results and productivity improvement,

SOCIAL INFORMATION disconnection, consistent with the company's work-life balance eliminating the culture of presenteeism.

3 (ESRS S) policies, which aims to develop measures for flexibility, work-life balance . Carry out awareness-raising actions at all levels of the organisation

and quality of work, enabling progress towards an organisational work

culture based on efficiency and the achievement of objectives. aimed at disseminating and enforcing the right to digital disconnection,

> Own workforce (ESRS S1) expressly recognising this right for people who provide their services

Among the measures developed by Navantia as part of its commitment to remotely.

> Value chain workers (ESRS S2) the implementation of work disconnection policies, the following stand out: Digital disconnection is a valid work-life balance tool, without undermining
+ Promote rational organisation of working time and its flexible the organisational flexibility promoted by the Company. Processes to

> Affected communities (ESRS S3) application, as well as the use of technologies and planning tools. Einnqce:r?lq S|;'1egat|ve incidents and channels for employees to express their

> Consumers and end-users
(ESRS S4)
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Ethical Channel. Workplace Harassment and Sexual Harassment Protocols

Ethical Channel

Since 13 June 2023, Navantia has had a new
Ethics Channel, which unifies the former
whistleblowing and consultation channels. This
was approved by the Board of Directors and
complies with the requirements of Law 2/2023,
which regulates the protection of people who
report regulatory infringements and the fight
against corruption.

Its purpose is to be the single communication
channel for employees, suppliers, agents,
business partners and other third parties
related to the company to communicate with
each other:

» Report irregularities, breaches or acts
contrary to the principles of the Code of
Conduct or the law, including reports of
harassment.

« Consult on the interpretation or application
of internal company rules and procedures
related to Regulatory Compliance.

Those responsible for the Ethics Channel are
obliged to ensure the confidentiality and, where
appropriate, anonymity of the information
received, as well as to protect persons who, in
good faith, use the Ethics Channel.

Workplace Harassment Protocol

The protocol on harassment at work in force in
Navantia aims to be a useful tool for preventing
and correcting conduct and attitudes that may
involve moral or workplace harassment,
establishing guidelines for identifying a situation
of harassment, as well as the procedure to be
followed for detecting any conduct of this type.

The protocol is applicable to any situation of
harassment in the workplace that may affect
any person or group of persons contractually
linked to Navantia, either through a commercial
or employment contract.

Since the entry into force, 3 complaints have
been dealt with, of which 1 was made by a
woman and the other two by men. In 2023,
two complaints have been made, one by a
woman and one by a man.

Sexual Harassment Protocol

The protocol on harassment in the workplace in
force in Navantia aims to prevent and
prosecute sexual harassment or harassment
based on sex against any of the company's
employees.

The measures implemented have been:
+ Disseminate the protocol to all staff.

* Collect the number of sexual and gender-
based harassment cases filed and under
resolution, ensuring the confidentiality of the
data of all persons involved.
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Adoption of measures relating to material incidents concerning own staff

The value of diversity

Navantia understands diversity as a value-generating asset that fosters
innovation and enriches its employees personally and professionally,
making them a key element in achieving the company's objectives and
success.

Diversity is therefore considered not only in terms of gender, but also in
terms of cultural, generational, ideological, sexual orientation, skills and
competences, different abilities, as well as any other personal, physical or
social condition.

As proof of this commitment, Navantia has a diversity and gender
equality strategy, in which a series of objectives have been established:

» Encourage diversity as a source of talent.

» Foster an open, non-discriminatory and flexible culture in the
organisation.

+ Eliminate barriers to women's professional development.

» Making the most of talent.

+ Contribute to raising awareness in society on this issue through the
dissemination of our best practices and participation in relevant forums.

Navantia is committed to gender equality in terms of equity,
working every day to achieve gender equality through various
professional development programmes in which the
participation of women is encouraged and the incorporation of
women at all levels of the organisation is promoted.

This plan covers all levels of the organisation and includes different
measures and concrete objectives around several areas of action:

Culture, communication and corporate image.
Equal Pay.

Selection.

Training and professional development.
Reconciliation and flexibility.

Prevention of harassment at work and on grounds of sex.
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Female talent
Women's Mentoring Programme 2023

The main objectives of the women's benchmarking programme are as
follows:

« Promote diversity within Navantia and involve the Management
Committee.

» To contribute to the personal and professional development of
participants by maximising their potential.

+ Improve visibility and personal branding.

» Focus on competencies through mentoring with the Steering
Committee.

« To have a portfolio of profiles for managerial positions.

This programme is aimed at women with high potential and is based on a
valuable exchange of experiences between mentors with an established
career and women with high potential in the midst of their professional
career development. More than 30 people participated in the programme.

Navantia is participating in training, workshops and events such as
the Women in Tech Shaping the Future organised by NATO in
Brussels.

Other opportunities to nurture female talent include:

» Nebrija Management Development Programme for STEM profiles.

» Innovators and Game Changers: Women in Tech" event.

» Master Class on Mindset applications.

» Creation of video CVs.

+ Collaboration in the celebration of 8 March Day

NATC
'

“ OTA

)

| #WEARENATO
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Different Abilities

Navantia is committed to incorporating the best talent into its workforce,
regardless of its characteristics. In compliance with the General Law on
the Rights of Persons with Disabilities and their Social Inclusion (LGD),
in 2023 it has had an annual average of 94 employees with a
recognised disability, which represents 2% of the workforce.

Inclusion in Navantia is based on different actions:

+ Accessible facilities plan: The Industrial Management and
Occupational Health and Safety areas have drawn up a catalogue of
accessible facilities.

« Awareness-raising through workshops on unconscious biases.

+ Specific scales in the selection process and agreements with entities
as a source of recruitment and training.

Alternative measures have been taken to promote inclusion:

+ Starting in 2022, work is being carried out with the services of the
Capacis Foundation (Madrid) as well as with the collaboration of 2
special employment centres Afanas (Bahia de Cadiz) and Sifu (Ria de
Ferrol), to carry out the digitalisation of all the employment records of
the Navantia workforce.

« The merit scale included in Navantia's selection process awards
additional points to candidates with a disability equal to or greater
than 33%.

Similarly, all work centres comply with legislation on accessibility
to ensure that there are no barriers that may limit access to work
centres for the performance of their work activities. For this reason, all
Navantia's centres carry out adaptations to their infrastructure to
eliminate barriers.

There is specific planning at each of its centres to deal with the
evacuation of sick, injured, disabled or pregnant women in the event of
an emergency situation. However, Navantia's commitment extends
beyond legal compliance, with specific policies aimed at achieving real
equality:

Financial assistance for employees with family members with disabilities.
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Employee Value Proposition

Navantia wants to provide its employees with the right working conditions to enable them to combine their professional and personal lives. This

commitment is materialised in a series of plans, policies and specific measures that favour work-life balance and flexibility.

Flexible working environments are promoted by encouraging measures aimed at self-management of working time, which help to boost productivity. These
measures revolve around three main lines of action:

SOCIAL INFORMATION
(ESRS S)
Flexibility
> Own workforce (ESRS S1)
® <~
> Value chain workers (ESRS S2) + Time flexibility. @ S D?PSE :§3 SAINSEL
-, »  Remote work (up to 2 days a week). Most of the flexible working hours measures developed by Navantia contribute to promoting the
> Affected communities (ESRS S3) , . co-responsible exercise of work-life balance by women and men. In this sense, its employees
s c - * Days of free disposal recognised in the have a continuous working day throughout the year.
(é)snégn;igs anc encrusers working calendar. The paid leave regime set out in the Collective Agreement improves on those established by law,

among others, by recognising the right of both parents to 2 hours' absence from work to care for

+ Continuous working day throughout i " E1IE |
children under 12 months of age. In addition, this right may be replaced by a one-hour reduction

the year.
Y of the daily working day for the same purpose or accumulated in a leave of 15 working days to be
* Online training programmes. taken at the end of the suspension of the contract for maternity or paternity.
 Flexible working hours for pregnant .
women or people with dependent ‘ !
family members. UK N
AP

In the UK environment, employees are being given significant working flexibility. In this respect,
the five local staff employed have significant flexibility ranging from two days a week in the office
to three days a month in the office.

© 151 & )
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Quality in employment

 Job stability: 93.52% of permanent

3 SOCIAL INFORMATION contracts.

(ESRS S) . , , .
+ Social benefits: scholarships, flexible

remuneration plan.
> Own workforce (ESRS S1) P

+ Health and well-being: health care on

> Value chain workers (ESRS S2) company premises, medical insurance, o
"Embarcate en Salud" Healthy On Boarding Nuevos Ingresos
Octubre 2023
> Affected communities (ESRS S3) Company Programme.

« Meal subsidy (restaurant tickets and

> Consumers and end-users catering servi Ces).

(ESRS S4)
 Action protocol in the event of
harassment at work, sexual
harassment or sex-related harassment.

© 12 & )
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Reconciliation

Most of the flexible working hours measures developed by Navantia contribute to promoting the co-

* Study assistance for employees' responsible exercise of work-life balance by women and men. In this sense, its employees have a
(SE%%AS% INFORMATION children. continuous working day throughout the year.
* Family support (leave of absence, The paid leave regime included in the Collective Bargaining Agreement improves the legally
> Own workforce (ESRS S1) leave and flexible working hours to established ones, among others, by recognising both parents a right to 2 hours of absence.
care for family members, support for from work to care for descendants - —
dependent family members). .
ST p y ) under the age of 12 months. ~ Navantia :
- Comprehensive protection measures In addition, this right may be
> Affected communities (ESRS S3) for women victims of gender-based substit_uted by a on_e—hour _
violence. reduction of the daily working day

for the same purpose or its

health i hild - = accumulation in a leave of 15
I TSR s, e, gD working days to be taken at the

card and training products. end of the suspension of the CONCILIATION

contract due to maternity or GUIDE

paternity.

> Consumers and end-users R ; i c
(ESRS 54) Flexible Remuneration Plan: Includes

© 13 & )
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Professional Development
1 GENERAL INFORMATION

(ESRS 2) Creating opportunities for the future - Rumbo Programme

Navantia has developed the Rumbo programme, which encompasses all the initiatives
aimed at promoting the development of its professionals. This programme includes

2 ENVIRONMENTAL

REPORTING (ESRS E) different actions focused on accompanying and providing the necessary tools so that the
people in the organisation can grow professionally.
3 SOCIAL INFORMATION Development interviews
(ESRS S)

Discussions between manager and team members to learn about mobility concerns,
explore strengths and areas for improvement or training needs, among others, with the

> Own workforce (ESRS 51) aim of establishing an action plan accordingly.

> Value chain workers (ESRS S2) Development Committee
This is the forum for sharing the assessment of the potential of the company's employees
> Affected communities (ESRS S3) and directing the appropriate actions to facilitate their professional development.

> Consumers and end-users Development plans

(ESRS 54) This is the individual reflection where the ambitions and interests of the employees are
collected and the necessary actions are planned in order to achieve and enhance them.
Training
4 GOVERNANCE Designing training plans to adapt and update the technical knowledge of the staff, as well
INFORMATION (ESRS G) . . .
as other aspects that favour their personal and professional skills.
Leadership programmes
CONTRIBUTION TO THE
SDGs They aim to acquire the necessary tools to manage teams, manage their own emotions as

well as those of the employees they are responsible for, enhance communication skills and
practice the appropriate leadership style in each situation.

6 ANNEXES

Q 154 &) "
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Training

The year 2023 has been a year of consolidation of the training initiatives
started in previous years. Expanding and improving the knowledge of
employees is a priority for Navantia in order to contribute to their personal
and professional development to meet new technological challenges.
Modernisation and digital transformation and cultural evolution continues
to be a priority, putting people at the centre of the transformation.

Training is a key element to achieve this and the training plans are based
on the strategic actions and needs that arise. The rejuvenation of the
workforce undertaken in recent years needs the support of training to
reduce the learning curve for new recruits and/or internal staff
movements.

Navantia invests more than 229,000 hours in training for the entire

workforce, with an annual investment of more than €8M. =

The Training Plan is aimed at implementing strategic actions that support
the consolidation of Navantia's transformation into a modern and
sustainable company.

Regulatory training is also key to transforming the company with quality
and standardisation criteria and, furthermore, to guarantee compliance
with current legislation. Different programmes are developed annually on
cybersecurity, compliance, data protection, gender equality, etc.

The prevention of occupational risks and sustainability are present
annually in the training plans. In 2023, it has been a priority
objective of extensive programmes for the entire workforce to adapt to
the new Occupational Health and Safety Regulations approved by
the company.

With a focus on continuous development, Navantia also develops
leadership programmes, management support and development, soft
skills, languages...

Access to a platform of free resources is provided so that people can have
continuous training according to their needs and interests.

The training model adopted by Navantia is focused on improving the
quality and experience of employees by facilitating their access to training.
The adoption of new tools, dynamics, delocalisation and globalisation of
the process and multiple options have provided alternatives for access to
training. Digital training continues to grow, although hybrid models are
proving to be more successful because of the combination of synchronous
and asynchronous training.

The company's new recruits are also a priority target for training. The
development of "On the Job Training" training programmes help
new junior employees to facilitate their incorporation into their jobs. The
objective is to "learn by doing", thus accelerating the learning curve during
the first months in the company, focusing on critical knowledge in
accordance with the needs of the departments and trying to reduce the
impact on production during the learning process.

On the other hand, Navantia continues to collaborate in internship
programmes for students from various training centres, both
university and professional training, with the aim of improving their
training and bringing them as close as possible to the reality of the world
of work.

In recent years, more than 500 students have carried out and continue to
carry out their internships at Navantia through different Dual Vocational
Training programmes such as mechatronics, mechanical manufacturing
design, production programming in mechanical manufacturing, multimedia
application design, management assistance, etc, in addition to the
students who complete their studies in the former traditional Vocational
Training with internships at Navantia.
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Mentoring and Reverse Mentoring

It involves a transmission of values and culture between
mentor and mentee through a relationship of trust and
accompaniment in which the mentor shares his/her
experiences to help the mentee to face different
situations.

Likewise, and in order to contribute to generational
rapprochement, accompaniment is encouraged between
juniors and experienced people in the organisation, so that
the former can share their generation's knowledge about
trends, new ways of working or technology, among others.

Mobility plans

This is the job opportunity that Navantia offers its
employees to change jobs within the same organisation,
so that they can take on new challenges and contribute to
their professional development.

Succession planning

In order to work in an orderly manner and in anticipation
of the needs arising from the generational changeover in
the company.

360° evaluation

Through the process of providing feedback to employees
from the different perspectives that make up their work
ecosystem, in order to identify their main strengths and
areas of opportunity.

Key management pillars for 2023

Dissemination of the Occupational Health and Environment Regulation

The new approved Occupational Health and Environment Regulations have
been disseminated and implemented throughout this year in order to
enhance and improve the following points:

 Structure of the SSL and MA Committees and Commissions, adapting
them to Navantia's organisational model.
» Preventive training based on preventive leadership, preventive culture

« The figure of the Preventive Resource on site, guaranteeing their
qualification and compliance with preventive regulations.

» Assistance and support to staff in the event of temporary incapacity
due to common contingencies.

« Boosting the emotional well-being of the workforce.

» Dissemination to all staff has been in digital format in an attempt to
reduce paper consumption, thereby reducing the carbon footprint.
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Actions against COVID-19

On 11 July, after more than three years, all Navantia workers were
informed of the end of the health crisis caused by COVID-19, and the use
of masks was no longer obligatory in all Navantia facilities.

However, it is recommended, at the slightest suspicion of respiratory or
related symptoms, to keep a safe distance and wear a mask in all
work areas.

The Occupational Health and Safety team took the opportunity to thank
the staff for their support and collaboration in the most difficult and

complicated situations that have arisen, both professionally and personally.

Together, we have always tried to comply at all times with all the
necessary measures so that our coexistence and activity has been able to
develop in our work and family environment as normally as possible.

The pandemic has changed our lives in some ways, but the important
thing now is to have taken good note of the lessons learned, and to
apply the most positive aspects of our experience in the future.

The leadership exercised by the Company's management is decisive for
the well-being and safety of all people, both in the Company's own
workforce and in collaborating companies.

Navantia's leadership principles are:
« Demonstration of commitment to participation in preventive
management and exemplary vision.

+ Promotion of preventive management resources and best available
practices.

 Integration of occupational health and safety in all decisions and
positions in the Company.

» Establishment of annual objectives focused on continuous
improvement.

Throughout the year 2023, training has continued at different
organisational levels and stakeholders, in terms of leadership and
preventive culture:

@ Course

Preventive Leadership 129 516

Assistants Hours

Promoting a Culture of Prevention in Collaborating Companies

The evolution of the company's own workforce has meant that a
significant part of the particularly hazardous activities are carried out by
the Collaborating Companies. For this reason, we consider it especially
relevant to transfer the preventive culture to the Collaborating Companies
as a whole, and the following objective was approved by the Occupational
Health and Safety Management Committee:

3. Establishment of a Plan for the evolution of preventive
culture in Collaborating Businesses

Goals:

a) Audit the 5 Collaborating Businesses of most impact in “SSL matter”.
b) Lead the implementation of the upgrade in the Subcontracting Plan in
relation to the Preventive Culture promotion.

Indicator to measure compliance:

100% of actions completed before 31/12/2023

Targets have been met in accordance with the objective.

On the other hand, workshops have been held in all of Navantia's
geographical centres with the Collaborating Companies to promote their
performance and preventive culture, in accordance with our
Occupational Health and Safety Policy. Of particular note was the
participation of Navantia's management and the companies' managers.
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Establishment of Psychosocial Risk Action Plans and Emotional Well-being Plan:
1 GENERAL INFORMATION

(ESRS 2) The health and emotional wellbeing programme has continued to be implemented in the different Navantia centres.

The project is based on the following pillars:
2 ENVIRONMENTAL

REPORTING (ESRS E) . Emotional well-being team with representatives not only from . Development of Health Circles, participation in these circles is
Occupational Health and Safety, but also from other members of the done taking into account factors of intergenerational diversity,
3 SOCIAL INFORMATION Company's Organisation: company positions, seniority, gender, etc. ....
(ESRS S) o  HRBP (Human Resources Business Partner): The HRBP . Agreement with the Intercentre Occupational Health and
to the team is an innovative and highly effective concept not Safety Committee, especially on the methodologies and
> Own workforce (ESRS S1) only for the implementation of specific action plans but programmes to be used.

also for the management of conflicts that may arise.

7 il el vei e (E e o Clinical Psychologist: The addition of an experienced

y clinical psychologist to the staff gives us the possibility to
> Affected communities (ESRS S3) address the different situations present such as: conflict
resolution, clinical care and immediate emotional
> Consumers and end-users

(ESRS S4) support.

o Focal Point Emotional: As we have professionals in this
area, we link the results of the health surveillance with
the psychosocial risk study and offer immediate care

4 GOVERNANCE services.
INFORMATION (ESRS G)

o Occupational Psychosociology: We have specialists in
Occupational Psychosociology in each work centre.

5 CONTRIBUTION TO THE
SDGs . Corporate Psychosocial Risk Assessment for the entire workforce

and in accordance with the INSST methodology, with quarterly
6 ANNEXES

monitoring of the degree of compliance by the Business Divisions.

© 18 & )
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The objectives are related to the following 3 areas:

o Cultural Evolution:
o Improving team leadership.

o Promotion of professional development.

o Encouraging collaborative work.

° Business:
o Focus on activity rather than conflict.
o Reduction of absenteeism.
o Improving corporate image.

o People:
o Integral Health.
o Work Motivation.
o Addiction Treatment.

Business

N7

SSL
Management

N

Cultural
Evolution

Main indicators:

Action Participation

Psychosocial risk assessment 2,232 (54%)
Health circles 75
Psychological Assistance 52
Personal Interviews 89

Table 40:Participation in prevention actions carried out by Navantia

(*) The methodology published by the National Institute for Safety and Health at Work
indicates that in addition to the genders male and female, the marking no answer/other
should be offered.

Actions of the programme from a health perspective

Within this programme, value has also been placed on the promotion of a healthy lifestyle
and there are specific campaigns on nutrition, prevention and treatment of addictions,
anti-smoking campaigns, etc.
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GENERAL INFORMATION Targets related to managing material adverse events, driving positive events and managing material risks and opportunities

(ESRS 2)

Navantia's objectives and contribution to the SDGs

REPORTING (ESRS E)

Objectives What are we doing?
SOCIAL INFORMATION it Target 3.4: Reduce non-communicable diseases and mental health.

2 ENVIRONMENTAL

(ESRS S) A /\ Target 3.6: Reduction of road accidents.
Target 3.9: Reduce deaths from chemical contamination and pollution.

> Own workforce (ESRS S1) Creation of employee + Compiling employee benefits and creating the standard value proposition

e * Proposal created
value proposition « Customise the value proposition for different jobs

» Improving the access road in Cartagena

10% accident rate * Accident rate +  Analyse the recurrence and severity of accidents by area.
* Create an action plan to reduce recurrent and serious accidents

> Value chain workers (ESRS S2)

> Affected communities (ESRS S3)

....................................................................................................................................................................................................................................

> Consumers and end-users
(ESRS S4) Mental health promotion * Survey results + Employee survey to understand their psychological health.

* Enable and promote the use of psychologists.

....................................................................................................................................................................................................................................

QUALITY

DucAToN Target 4.4: Increasing employability skills.

4 GOVERNANCE !!” Target 4.5: Elimination of Gender Disparity and Vulnerable Groups.

INFORMATION (ESRS G) Target 4.7: Promote global education for sustainable development.
. . o) . e e .
Sustainable centres /o emplcf)ye_eg _ + +~90% of employees are aware of environmental initiatives.
CONTRIBUTION TO THE OO T OO OO hctasetioshetckissstcites OO
Shes 30% womeninAandB  + 9% womenin A - To train women with potential and the will to climb the ladder.
posts and B posts
6 ANNEXES 40% women in CDC * % women in CDC + To train women with potential and the will to climb the ladder.

© 10 & )
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Objectives What are we doing?

GENDER

QALY Target 5.5: Ensure women's full participation and equal opportunities.
g‘ Goal 5.a: Ensure equal rights to economic resources.
Target 5.c: Adopt policies and laws for equality and empowerment.

SOCIAL INFORMATION Increase % women in * % women in the - Ensure that new recruits have a high percentage of women.
(ESRS S) L O 0T CE o K O e
30% women in A and B * % women in A * Ensure equal opportunities for men and women.
> Own workforce (ESRS S1) posts and B posts * Ensuring fair promotions based on meritocracy
; 40% women in A and B * % women in A » Ensure equal opportunities for men and women.
> Value chain workers (ESRS S2) dB . ing fai . .
posts and B posts Ensuring fair promotions based on meritocracy
> Affected communities (ESRS S3) 40% women in CDC « 9% women CDC * Ensure equal opportunities for men and women.

....................................................................................................................................................................................................................................

> Consumers and end-users
(ESRS S4)

el Target 8.2: Raise productivity through diversification, Target 8.8: Protection of labour rights and safe
/\/|' technology and innovation. work.
(] Target 8.9: Achieve full employment and decent work. Target 8.9: Promote sustainable tourism.1

Creation of employee . . i . e
value proposition Proposal created Compiling employee benefits and creating the standard value proposition

....................................................................................................................................................................................................................................

* Promote an increase in the percentage of graduates joining the company (currently 38%).

0, . 0

>40% Graduates %o Graduates * Promoting dual training for operators

1000 * Promote an increase in the percentage of graduates joining the company (currently 38%).
(0] .

competence/training Matrix created *  Promoting dual training for operators

matrix

....................................................................................................................................................................................................................................

© 11 & )
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1 GENERAL INFORMATION
(ESRS 2) . .. A
Objectives What are we doing?
2 ENVIRONMENTAL CEHE Tl Target 8.2: Raise productivity through diversification, Target 8.8: Protection of labour rights and safe
REPORTING (ESRS E) /~/|' technology and innovation. work.
i Target 8.9: Achieve full employment and decent work. Target 8.9: Promote sustainable tourism.1
* Ensure that new recruits have a high percentage of graduates.
3 (SE%%ASIS INFORMATION >50% Graduates * % Graduates ghp 9 g
* To train potential and willing workers (dual training).
> Own workforce (ESRS S1) Flexible Organisation * # agile teams + Promote an organisation with agile dynamics and flexible staffing according to needs.
> Value chain workers (ESRS 52) Entering the top 100 * Ranking position . Creatg an action plaq on the_ qu’ferent KPIs assessed in the ranking (e.g. talent, employee
employees appraisal, remuneration, training).
> Affected communities (ESRS S3) o . o . . .
Increase % of womenin  * % women in the » Ensure that new recruits have a high percentage of women.
> Consumers and end-users N8 WOTKIOTCE e K e et
(ESRS S4)
20-25% staff <35 years ~ * % people <35 - Ensure that new hires have a high % of people under 35 years old.
old years old
30-35% staff < 40 * % people <40 «  Ensure that new hires have a high % of people under 35 years old.
4 GOVERNANCE years old years old
INFORMATION (FSRS G) | seeteeesmessemmsesmssmm D DR RN
+ Improving the access road in Cartagena
o . . .
10% accident rate Accident rate + Analyse the recurrence and severity of accidents by area.
CONTRIBUTION TO THE _ _ )
SDGs + Create an action plan to reduce recurrent and serious accidents
:Ee?gsdstlj;_ng KIchI e . Defined KPI * Define the leadership KPI with confidence
6 ANNEXES rship wi curity » Collaborate with Governance to include the KPI in the criteria for leadership assessment

.....................................................................................................................................................................................................................................

© 12 & )
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1 GENERAL INFORMATION
ESRS 2 c q -
( ) Objectives What are we doing?
2 ENVIRONMENTAL (k77" Target 10.2: Promote social and political inclusion.
REPORTING (ESRS E) (: Target 10.3: Ensure equality of opportunity
Target 10.4: Adopt fiscal, wage and social protection policies.
3 SOCIAL INFORMATION Increase % of womenin  + % women in the + Ensure that new recruits have a high percentage of women.
(ESRS S) the workforce workforce
20-25% staff <35 years ~ * % people <35 - Ensure that new hires have a high % of people under 35 years old.
> Own workforce (ESRS S1)
old years old
> Value chain workers (ESRS S2) 30-35% staff < 40 * % people <40 « Ensure that new hires have a high % of people under 35 years old.
years old years old
> Affected communities (ESRS S3) 30% women in A and B * % womenin A * Ensure equal opportunities for men and women.
posts and B posts * Ensuring fair promotions based on meritocracy
> Consumers and end'users ................................................................. Srresereesesssecsssesentesenttsnttssntanentiinttes .. .. .............................................................................................................
(ESRS $4) 40% women in A and B * % womenin A * Ensure equal opportunities for men and women.
posts and B posts * Ensuring fair promotions based on meritocracy
Incorporation of people * % people with + Ensure that new hires have a minimum percentage of people with disabilities.
with disabilities disabilities
4 GOVERNANCE et e ettt e e eeaee R e SEaeeEseREReEe eSS E e e e eae s eas
INFORMATION (ESRS G . - y
( ) 40% women in CDC * % womenin CDC . Ensure equal opportunities for men and women.
CONTRIBUTION TO THE
SDGs

6 ANNEXES
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Characteristics of the company's employees

The total number of people in the workforce of Navantia and its subsidiaries segregated by gender is as follows:

Total Women Men
Navantia Staff 4,450 18% 82%
(N;_I\—/s)ntia Australia 287 22% 28%
SAES 117 20% 80%
SAINSEL 34 18% 82%
Navantia UK 14 24% 76%
Navantia Arabia 36 17% 83%

Q 164 &)

Navantia Navantia Australia Sainsel
M M F M
2021 3,356 628 151 28 81 20 32 N/A N/A N/A N/A
2022 3,439 707 185 41 91 22 36 0 1 11 6
2023 3,658 792 223 64 94 23 28 10 4 30 6
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020

— — Total number and distribution of types of employment contracts according to the type of professional classification:

Women as %

Men as % of

No. of women No. of men of total total Uizl
workforce
workforce workforce
Senior
. 571 1,364 30% 70% 43% 1,935
Technicians
Employees 200 890 18% 82% 24% 1,090
Navantia
Operators 21 1,404 1% 99% 32% 1,425
Total 792 3,658 18% 82% 100% 4,450
Women as % Men as % of
Total
No. of women of total total
workforce
workforce workforce
Senior 24 157 13% 87% 63% 181
Technicians
Navantia Employees 40 66 38% 62% 37% 106
Australia Operators 0 0 0% 0% 0% 0
Total 64 223 22% 78% 100% 287
Women as % Men as % of Total
No. of women No. of men of total total Total
workforce
workforce workforce
Senior 4 10 29% 71% 100% 14
Technicians
Employees 0% 0% 0% 0
Navantia UK
Operators 0% 0% 0% 0
Total 4 10 29% 71% 100% 14
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Women as %

Men as % of

No. of women No. of men of total total Uizl
workforce
workforce workforce
Senior 4 26 11% 72% 83% 30
Technicians
Navantia Employees 2 3 5% 8% 14% 5
Arabla Operators 1 0% 3% 3% 1
Total 6 30 17% 83% 100% 36

Women as %

Men as % of

No. of women No. of men of total total ]
workforce
workforce workforce

senior 19 83 19% 81% 87% 102
Technicians

Employees 4 0 100% 0% 3% 4

SAES

Operators 0 11 0% 100% 9% 11
Total 23 94 20% 80% 100% 117

Women as %

Men as % of

No. of women No. of men of total total ozl
workforce
workforce workforce

Senior 5 19 15% 54% 68% 24
Technicians

Employees 1 10 3% 29% 32% 11

Sainsel
Operators
Total 6 29 18% 82% 100% 35
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Employment stability is shown in the distribution of temporary and permanent contracts:

grq% Total number and distribution of employment contracts by type of contract:

TOTAL NAVANTIA GROUP

Senior Technicians Employees Operators
M M M
Indefinite 1,505 586 889 204 1.415 20
Temporary 204 62 26 16 11 1
Total 1,109 648 915 220 1,426 21
Navantia
Senior Technicians Employees Operators
M
Indefinite 1,302 537 884 192 1,396 20
Temporary 62 34 6 8 8 1
Total 1,364 571 890 200 1,404 21
SAES
Senior Technicians Operators
M M
Indefinite 82 19 0 4 10 0
Temporary
Total 82 19 0 4 10 0
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ESRS S-S1
Sainsel
Senior Technicians Employees Operators
M M W
Indefinite 17 5 0 1 9 0
Temporary 4 1 0 0 1 0
SOCIAL INFORMATION
(ESRS S) Total 18 6 0 1 10 0
> Own workforce (ESRS S1) Navantia UK
> Value chain workers (ESRS S2) Senior Technicians Employees
M W w
> Affected communities (ESRS S3) Indefinite 10 4 0 0 0 0
> Consumers and end-users Temporary 0 0 0 0
(ESRS 54) Total 10 4 0 0 0 0
Navantia Australia
Senior Technicians Employees Operators
| M
Indefinite
Temporary 115 23 17 6 1
Total 209 44 20 13 1 0

© 18 & )
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Navantia Arabia

Senior Technicians Employees Operators
M w M w
Indefinite 0 0 0 0 0 0
Temporary 26 4 3 2 1
Total 26 4 3 2 1 0

Staff rejuvenation plan Number of redundancies by gender, age and occupational classification

In 2023, 2 people were made redundant, the two men belonging to the parent company (Navantia SA SME), an operator and a senior technician, both
between 30 and 50 years of age.

Likewise, during the year 2023, 493 people have joined Navantia, of which 295 were men and 118 were women, in order to meet the transformation and
internationalisation objectives set by the company, thus ensuring its competitiveness, sustainability and diversity.

This plan brings with it the guarantee of offering stable and quality employment, which seeks not only to strengthen the company, but also the
professional development of both the new recruits and the personnel who were already part of Navantia.

During the year 2023, 10 people left SAES, 8 men (80%) and 2 women (20%):
+ 2 retirements in the category of graduates and over 60 years of age.
* 4 in the graduate category and 4 in the mid-level category, aged between 23 and 65.

In Sainsel, during the year 2023, 9 people (8 men and 1 woman), all of them belonging to the category of Graduates and all of them between 30 and 50
years of age, have voluntarily left the company. And one person left due to dismissal.

Navantia UK, Navantia Australia and Navantia Arabia have had no redundancies this year.
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Coverage of collective bargaining and social dialogue

The entirety of Navantia’s workforce, except for the Directors, Deputy
Directors and Heads of Industrial Safety, are under the scope of
application of the 1st Intercentre Collective Bargaining Agreement
unanimously signed by all the trade unions that formed part of its
negotiating committee.

For professionals who are outside the scope of application of the Navantia
collective bargaining agreement, the regulations governing working
conditions in general are the Workers' Statute.

The working day established in the agreement is 1,676 hours of work per
year, the ordinary working day being a continuous morning shift from
Monday to Friday.

In 2023, the 2nd Collective Agreement of Sociedad Anénima de
Electronica Submarina (SAES) was published.

This agreement applies to all SAES employees, with the exception of the
members of the Management Committee in managerial and executive
positions.

This new labour framework ensures internal and external equity in salaries
and other working conditions, allowing for improved talent engagement at
SAES and attracting new highly qualified professionals, providing stability.

This II Agreement represents an exceptional opportunity to ensure the
successful execution of the main military programmes in which SAES
participates, thus strengthening our contribution to national defence. In
addition, this agreement allows us to launch a business strategy to obtain
new contracts and open new lines of business.
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Diversity parameters

Generational Diversity
Navantia is currently immersed in a workforce rejuvenation plan initiated in 2019 that aims to incorporate new professionals to meet the transformation and
internationalisation objectives set by the company, thus ensuring its competitiveness, sustainability and diversity.

This plan brings with it the guarantee of offering stable and quality employment, which seeks not only to strengthen the company, but also the professional
development of both the new recruits and the personnel who were already part of Navantia.

The table below shows the distribution of staff by age:

@ 1 &

Navantia Navantia AU Navantia ARABIA Navantia UK SAINSEL
W W M Total
Less than 30 years old 101 279 20 68 2 5 1 1 33 0
Between 30 and 50 495 1,692 38 110 4 17 3 2 57 22
More than 50 196 1,687 6 45 0 8 0 7 28 13
Total 792 3,658 64 223 6 30 4 10 118 35
Navantia: Breakdown of the workforce by age group
1800
1600
1400
1200
1000 " M
800
600
400 F
0

Under 30 years Between 30-50 years Over 50 years
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Navantia's Diversity Plan aims to ensure that 25% of the workforce is under 35 years of age. As of 31 December 2023, the percentage of the workforce
under 35 years of age is 19.77%. If we break it down by gender, we would have 33.2% of women under 35 years of age and 16.7% of men.

For Navantia, having the best talent in its workforce and providing it with the necessary tools so that it can grow with the company is a fundamental
element in its people management strategy.

It therefore has practices that involve intergenerational management:

» Mentoring and Reverse Mentoring

» Intergenerational Diversity Workshops

On the other hand, Navantia's objective is to reach 25% of women in management and sub-management positions (levels A and B). By the year 2023, the
target had been met, having reached 25%. The evolution of the percentages of women at these levels since the start of the Strategic Plan is as follows:

The data for women in positions of responsibility is as follows:

Positions of Responsibility

% Management positions held by women

Women Total
2020 21% 2020 388 1,416 27%
2021 23% 2021 420 1,498 28%
2022 26% 2022 485 1,654 29%
2023 25% 2023 570 1,932 30%
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Adequate wages and absenteeism

The average salaries categorised by age group and gender are as follows for Navantia and its subsidiaries

Navantia
Year 2023 Men (€) Women (€) Overall average (€) Wage gap
<30 years 28,150 29,759 28,578 -5.7%
Employees 26,035 25,343 25,793 2.7%
Operators 25,802 25,382 25,788 1.6%
Senior Technicians 30,575 30,715 30,628 -0.5%
Between 30 and 50 years old 40,077 42,116 40,536 -5.1%
Employees 39,257 35,557 38,320 9.4%
Operators 34,692 35,022 34,695 -1.0%
Senior Technicians 44,315 43,870 44,171 1.0%
>50 years 51,642 57,674 52,269 -11.7%
Employees 48,094 49,393 48,262 -2.7%
Operators 46,302 44,521 46,274 3.8%
Senior Technicians 65,718 66,418 65,853 -1.1%
Total 44,494 44,388 44,475 0.2%
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ESRS S-S1
Navantia Australia (AUD currency)
Year 2023 Men Women Overall average Wage gap
<30 years
Employees 88,852 87,570 88,211 -1.4%
Operators
Senior Technicians 101,765 112,860 107,312 10.9%
Between 30 and 50
years old
Employees 116,090 106,272 111,181 -8.5%
Operators
Senior Technicians 142,645 141,915 142,537 -0.5%
>50 years
Employees 115,631 114,159 -100%
Operators
Senior Technicians 156,440 155,500 156,385 -0.6%
Average Australian remuneration (AUD)

Men Women Overall Average
Senior Technicians 126,626 124,887 125,756
Employees 104,634 98,377 102,250
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1 GENERAL INFORMATION Sainsel
(e Year 2022 Men Women Overall average Wage gap
<30 years
ENVIRONMENTAL ' :
-100%
2 REPORTING (ESRS E) Bachelor's Degrees, Engineers 30,969 30,969 00%
VT & Admin. - _
Between 30 and 50 years old
3 SOCIAL INFORMATION : : .
(ESRS S) Bachelor's Degrees, Engineers 50,660 38,076 44,368 -25%
VT & Admin. 32,328 20,805 26,567 -36%
> Own workforce (ESRS S1) >50 years
Bachelor's Degrees, Engineers 52,806 55,344 54,075 5%
> Value chain workers (ESRS S2) VT & Admin. 23,318 23,318 -100%
> Affected communities (ESRS S3) SAES
Year 2022 Men Women Overall average Wage gap
> Consumers and end-users
(ESRS S4) <30 years 29,947 30,778 30,122 -
Employees 26,651 - 26,651 -
Operators - - - -
Senior Technicians 30,454 30,778 30,530 0.34%
GOVERNANCE -
4 INFORMATION (ESRS G) Between 30 and 50 years old 43,235 42,622 43,133
Employees 33,789 - 33,789 -
Operators - - - -
R Senior Technicians 44,392 42,622 44,067 11.77%
>50 years 54,039 44,374 51,278 -
Employees 31,945 - 31,945 -
6 ANNEXES Operators - 33,981 33,981 -
Senior Technicians 57,938 54,768 57,334 14.38%

* In this case, the average remuneration of the other subsidiaries has not been included as it is not material in 2023.

© 175 & )
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M M Absenteeism data

The percentage of absenteeism in Navantia in 2023 was as follows:

Absenteeism

YEAR 2023 Men Women

< 30 years 5.2% 3.7%
Eledtween 30 and 50 years 71% 2.9%
> 50 years 10.6% 8.3%
Navantia Average 8.6% 7.5%

On the other hand, the number of absenteeism hours in the subsidiaries of
Navantia Australia, SAES and SAINSEL are expressed in the following table:

Navantia Australia*. 8,196
Navantia UK 0
SAES 3,151
SAINSEL 5,981

For SAES, the number of hours of absence totalled 3,151, while for
SAINSEL a total of 5,981 hours of absence were recorded.
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Social protection

The Navantia Group operates in multiple locations around the
world, however, as can be seen in the distribution of its own
employees by country, most of its own workforce operates in
Spain, where the social protection of employees is guaranteed
through the public protection schemes of the General Treasury of
the Social Security.

The coverage offered by this body is notable for its wide range,
providing social protection for employees both in the event of
incurring sickness or sick leave, unemployment benefits,
recognition and subsidisation of disabilities, and guarantees of
retirement protection for employees.

On the other hand, in the multiple locations where Navantia
operates, this is carried out through contracts that guarantee the
social protection of its employees with the same conditions as in
the parent company or the equivalent in the jurisdiction where it
operates.

Different capacities

Navantia is committed to incorporating the best talent into its
workforce, regardless of its characteristics. In compliance with the
General Law on the Rights of Persons with Disabilities and their
Social Inclusion (LGD), in 2023 it has had an annual average of
94 employees with a recognised disability, which represents 2%
of the workforce.

Training and capacity building parameters

Hours of training (by professional category)

The following table shows the training actions by workplace.

% of no. of
. . % of no. of men

Geographical area women in M on staff

workforce
Bahia deCadiz 203 81% 925 69% 1,128
Darsena de Cartagena 128 84% 643 71% 771
Madrid 115 84% 133 79% 248
Ria de Ferrol 228 76% 947 68% 1,175
TOTAL, NAVANTIA 674 80% 2,648 69% 3,322

And in number of hours per professional category:

Senior
2023 Employees Operators Technicians

SAES 117 - 701
Sainsel . 168 1,943
Navantia UK - - -
Navantia Arabia - - -
Professional group Women % Women Men % Men Total
MS - Employees 5,252 21% 19,698 79% 24,950
OM - Operators 970 2% 48,588 98% 49,557
TS - Senior 26,593 34% 50,645 66% 77,238
Technicians

Grand total 32,815 22% 118,931 78% 151,745
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1 . Health and safety parameters
(ESRS 2)

The main indicators of preventive management for the year 2023 are described
below.

2 ENVIRONMENTAL Total number of accidents with breakdown by gender
REPORTING (ESRS E)

The accident rate of the female population is much lower than that of the

male population. The following table shows the distribution of the data on
3 (SE%%ASIS INFORMATION accidents with sick leave, without sick leave and total accidents.
Navantia
> Own workforce (ESRS S1) Accident Men
Accident with sick leave 57
> Value chain workers (ESRS S2) - - -
Accident without sick leave 89
> Affected communities (ESRS S3) Total accidents 146 15

> Consumers and end-users

It is worth noting in this respect that no occupational illnesses with sick
(ESRS S4)

leave occurred in 2023.

Sainsel
Accident Men
4 GOVERNANCE Accident with sick leave 0
INFORMATION (ESRS G) B - .
Accident without sick leave 0 0

Total accidents
CONTRIBUTION TO THE
SDGs

6 ANNEXES
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Accidentability of Staff

No lost time accidents were recorded at Navantia Australia, Navantia UK, SAES and Navantia Arabia. The accident rates are not presented by gender as
the number of female accidents out of the total is not considered material.

The accident rate indicators for the company's own workforce are as follows:

o
_/\/\_O Accident Frequency Rate AN Danger Index
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GENERAL INFORMATION Accidentability of the Collaborating Companies

(ESRS 2) o
AN Accident Frequency Rate Danger Index

2 ENVIRONMENTAL

REPORTING (ESRS E)

40
SOCIAL INFORMATION 35 65
(ESRS S)
30 55
> Own workforce (ESRS S1) 25 45
20 35
> Value chain workers (ESRS S2)
15
25
> Affected communities (ESRS S3) 10
15
> Consumers and end-users 5
(ESRS S4) 0 5
Feb Mar Abr May Jun Sep Oct Nov Dic
-5 Ene Feb Mar Abr May Jun Jul Ago Sep Oct Nov Dic
W [FAB 2022 mIFAB 2023 Linear (IFAB 2023)
WP 2022 mIP2023 Linear (IP 2023)
4 GOVERNANCE
INFORMATION (ESRS G)
5 CONTRIBUTION TO THE
SDG . .
: Accidents 6 Total accidents 6
AFR = 10 DI = 10
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Health Promotion with a Gender Perspective

Navantia has an Equality Plan and an Equality Commission where the
objectives for the equality of the workforce are planned from all points of
view. The Health Areas seek to promote health on an individual basis and
develop promotional activities according to gender. All initiatives are funded
by the company, notably:

Personalised:
» Thyroid hormone studies
* Nutritional recommendations

» Cardiovascular risk study: carotid ultrasound, cholesterol levels,
triglycerides, weight...

» Influenza vaccination starting with the groups at risk and continuing
with the rest of the workforce.

» Ophthalmologist available at the centres to treat occupational
pathologies and common illnesses.

Women:

» Iron metabolism

» Annual gynaecological check-up
Men:

» Determination of total and free PSA

e Prostate ultrasound

The main indicators we manage are as follows:

Parameter analysed Num!:er i
actions
PSA test for prostate cancer prevention 2,006
Annual gynaecological check-ups 300
Iron metabolism in women for detection of 543

anaemias

In addition to the studies carried out, health workshops such as the
"Menopause Workshop" have been held.

Health Promotion with a Gender Perspective

Parameter analysed Number of actions

Hormonal Thyroid Studies 178
Specific Health Promotion Protocols 8,404
Influenza Vaccination 530
Smoking cessation 3
Diabetes prevention study (HbA1c) 1,277

SAES and SAINSEL have an external prevention service in charge of
ensuring the health and safety of workers.

No lost time accidents have been recorded at Navantia Australia, Navantia
UK, SAES, and Navantia Arabia.
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1 T e Work-life balance parameters

(ESRS 2) The paid leave regime set out in the Collective Agreement improves on those established by law, among others, by recognising the right of both parents to
2 hours' absence from work to care for children under 12 months of age. In addition, this right may be replaced by a one-hour reduction of the daily

working day for the same purpose or accumulated in a leave of 15 working days to be taken at the end of the suspension of the contract for maternity or

2 ENVIRONMENTAL paternity.
REPORTING (ESRS E)

Navantia SETELE] SEES
3 SOCIAL INFORMATION Concept F M F M F M
(ESRS S) Maternity/Paternity 33 114 - 2 1 1
Lactation accumulation 16 24 - - - -
> Own workforce (ESRS S1) Reduced working hours for childcare 3 - - - 1 -
Parental leave 5 - - - - -
> Value chain workers (ESRS S2) Pregnancy risk B i B ] ) i
Voluntary leave 9 4 - 3 - 3

> Affected communities (ESRS S3)

Flexible Remuneration

> Consumers and end-users
(ESRS S4)

Centre Training Childcare Transport

CADIZ 0 4 9 0 13
CARTAGENA 0 16 128 0 144
4 GOVERNANCE FENE 0 0 3 0 3
INFORMATION (ESRS G) FERROL 0 1 80 0 81
MADRID 1 7 79 39 126
CONTRIBUTION TO THE PUERTO REAL 1 4 38 1 44
SDGs SAN FERNANDO 1 10 59 2 72
SISTEMAS 0 5 82 0 87
TOTAL 3 a7 478 42 570

6 ANNEXES
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BY COLLECTIVE RECRUITMENTS BY PRODUCT
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Diversity parameters

No incidents or sanctions linked
to human rights incidents have
been reported in 2023.
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Value chain workers (ESRS S2)

Commission for the Organisation of ancillary industries

Navantia creates the Commission for the Organisation of the Auxiliary
Industry due to the firm commitment of the signatories of the Navantia Collective
Bargaining Agreement.

Collaborating companies are of strategic importance to Navantia, not only for the
creation of internal value, but also for the opportunities they generate in the
communities.

The Commission is the representative body for channelling trade union
participation in subcontracting and ensures that companies comply with
responsible and safe recruitment parameters.

Among the main objectives of this Commission are the following:

» Drawing up a subcontracting protocol.

« Communication of the criteria for determining the activities to be subcontracted.

« Monitoring of subcontractors' compliance with their employment obligations as
employers.

« Share information on any incidents or possible breaches of subcontracting and
make proposals for their elimination or correction.

« To be aware of possible labour disputes that may affect the normal development
of Navantia's activity.

» To have the necessary information on the content and scope of contracting for
activities such as cleaning, maintenance, security, etc.

« Promote all necessary improvements in occupational health and safety.
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A —— Affected communities (ESRS S3)
e Policies related to affected groups
Navantia is firmly committed to society and the environment in which it operates. Proof of this are the long-lasting alliances and partnerships that
2 E:gé%?.':#g'(gﬁ'é E) contribute to the development of society and the environment, as well as the creation of opportunities for young people and other groups and the
promotion of naval culture through the dissemination and generation of knowledge.
SOCIAL INFORMATION Furthermore, as argued in the section Respect for human rights, Navantia is a member of the UN Global Compact, reinforcing its commitment to respect
3 (ESRS S) and comply with Human Rights throughout its value chain, including the groups affected. It also applies the OECD Guidelines for Multinational Enterprises

and respects the Charter of Fundamental Rights of the European Union based on the code of conduct.

> Own workforce (ESRS S1) o i . .
Social initiatives and contribution to the environment

> Value chain workers (ESRS S2) Social initiatives
- « “Hospital 3D"” project: Navantia has been collaborating since 2019 with the
> Aff ESR o . : , - .
ected communities (ESRS S3) University ofCadiz and the Virgen del Rocio Hospital in Seville and Puerta del Mar
N g, e g Hospital inCadiz in the manufacture of 3D parts to help children with orthopaedic
(ESRS S4) problems. It is carried out at NAVANTIA's Centre of Excellence for Additive

Manufacturing (CEFAN), located at the Bahia de Cadiz Shipyard.

« “Blind kits” project: the idea of the project is to represent through additive
- manufacturing various astronomy concepts such as a black hole, a galaxy or a
4 INFORMATION (ESRS G) planet so that children, by touchlng_ t'hem, _cgn imagine the_se concepts that are so
abstract for them. In 2021, Navantia's Additive Manufacturing Centre of
Excellence started the project, and in 2023 the project has been boosted the

5 CONTRIBUTION TO THE most with the manufacture of 49 kits and 735 parts.
SDGs

« Operation Kilo, promoted by the Madrid Works Council, Operation Kilo is carried
out at Christmas to collect non-perishable foodstuffs or financial donations in

6 ANNEXES collaboration with the Madrid Food Bank Foundation. In 2023, 62 kilos of food
were collected.

© 188 & )



> Navantia

NAVANTIA GROUP Sustainability Report / NFR2023
A NAVANTIA,DIVING INTO ESRS S-S3

THE FUTURE

GENERAL INFORMATION o Collaboration with the World Breast Cancer Day, In the

(ESRS 2)

REPORTING (ESRS E)

SOCIAL INFORMATION
(ESRS S)

2 ENVIRONMENTAL

> Own workforce (ESRS S1)

> Value chain workers (ESRS S2)

> Affected communities (ESRS S3)

> Consumers and end-users
(ESRS S4)

4 GOVERNANCE
INFORMATION (ESRS G)

5 CONTRIBUTION TO THE
SDGs

6 ANNEXES

© 1w & )

Ferrol Shipyard on 19 October, money boxes were placed at
various points of the factory to raise funds for the fight against
breast cancer.

"Reyes magos de verdad" is a non-profit project in which we
collaborate in a disinterested way to give back the illusion to
children and elderly people without resources through a gift during
Christmas. The important thing for these children and elderly
people is not so much the gift in these familiar holidays, but to see
that "someone" has listened to them, that their letter has been
read, that they are loved and needed, just like other children or
elderly people who do have resources or are accompanied. This
project has been carried out for 6 years at the initiative of a
Navantia worker in Madrid.

Blood donation campaigns, promoted by Navantia's HEALTH
and WELFARE department, and as in previous years, throughout
2023 blood donation campaigns have been carried out in all
centres, with a growing participation that reached 232 people from
Navantia.

Mama

> ; incer de
Dia Mundial contra el Ca

Donative a favor da Asociaeion ;
Espoehiola Contra @ Cancro - Ferro
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Contributions 2023

Below are the financial contributions made by Navantia in the 2023 financial year:

NAME

FEUGA - Galician Business-University Foundation

EXPONAYV Foundation - Foundation for the
Development of Knowledge of Shipbuilding and
Maritime Activities

Army Museum Foundation

Naval Museum Foundation

Foundation for Biodiversity

Princess of Girona Foundation

Fundacion Consejo Espafia Australia

Fundacion Consejo Espafia United States

TOTAL CONTRIBUTIONS

&) FOUNDATIONS - NAVANTIA 2023
DESCRIPTION

It specialises in the transfer of knowledge, innovation and technology from the Galician university system to the
business world and society in general. There is no contribution, but an amount per student is paid for the management
of the scholarship holders.

Foundation created under the auspices of the Navy to promote knowledge of shipbuilding and maritime activities.

A private cultural organisation whose purpose is, firstly, to carry out all kinds of activities in favour of defence culture
related to the Spanish Army. And, on the other hand, to contribute to promoting and supporting the conservation,
exhibition, restoration, dissemination and increase of the historical and artistic heritage of the Army, mainly through the
Army Museum.

Private institution committed to supporting the activities of the Organo de Historia y Cultura Naval, thereby contributing
to the protection and dissemination of the historical heritage of the Spanish Navy.

Foundation created in 1998, today part of the Ministry for Ecological Transition and the Demographic Challenge, whose
mission is to contribute to reversing the loss of biodiversity.

The Foundation works for young adolescents in all aspects critical to their future. It focuses its action in three main
areas: detection of talented referents, promotion of programmes to improve employability and training of young
teachers.

Private entity integrated within the framework of the MAEC's network of Council Foundations, with the aim of promoting
and deepening bilateral relations with Australia.

Private entity integrated within the framework of the MAEC's network of Council Foundations, with the aim of promoting
and deepening bilateral relations with the United States.

88,000 €
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NAVANTIA 2023 ASSOCIATIONS

NAME DESCRIPTION
The Cluster of the Galizian Naval Sector created at the initiative of the Xunta de Galicia. It brings together Administration,
ACLUNAGA - Cluster of the Galician University, Trade Unions, Sectorial Associations, etc... 125 companies participate: from shipyards and engineering companies to
Naval Sector classification and certification companies, as well as suppliers of capital goods and supplies, qualification companies, installers and

metal companies.

It is a private, non-governmental organisation dedicated to supporting the collective defence and peace and security efforts of the
North Atlantic Alliance, aimed at the development of peaceful international relations.

Galician association of companies representing the following activities: automotive, metal mechanics and transport; naval, maritime
and marine energies; metallic constructions and structures; aeronautics; aluminium: extrusion, carpentry and enclosures; lifts and
elevators; complementary services: logistics, information and communication systems.

SOCIAL INFORMATION AAE - Spanish Atlantic Association
(ESRS S)
ASIME - Association of Metal Industries
> Own workforce (ESRS S1) and Associated Technologies of Galicia

(CERIPREIS = SSRElETom ol Ui Association for the promotion of the Port of the Bahia de Cadiz. The Port ofCadiz, the main industries in the area, shipping agents,

> Value chain workers (ESRS S2) gg)deotlon RIS B ] stevedores, shipping companies, etc. participate. It is relevant for Navantia mainly in its cruise ship repair activity.
> Affected communities (ESRS S3) OCfEt?]LéF;c-"ishsomatlon of Entrepreneurs Private and independent association of entrepreneurs and senior managers from the South of Spain.
. A select group of personalities representing all the Spanish political, economic and social spheres that form part of the New
> Consumers and end-users IS @ e Economy Forum organisation
(ESRS S4) .

A multi-sectoral business association whose objective is to represent and defend the interests of its members in relation to their
international commercial activity.

Business association whose objective is to promote, boost, energise and develop the maritime and naval sector in the province
ofCadiz.

It is an institution that encompasses in a single organisation all the industries, services and economic activities of our country
CME - Spanish Maritime Cluster related to the sea. The cluster includes not only the shipbuilding industry, but also shipping companies, fisheries, aquaculture,
recreational boating, ports, marine energy, the navy, insurance, banks, trade unions, ministries, etc.

Spanish non-profit association whose purpose is to promote the culture of ethical and socially responsible management in
organisations. Navantia is part of the Action Group "Sustainability and CSR in Public Companies".

A centenary institution of a private nature. It brings together the aspirations and desires of the four navies: Navy, Merchant, Fishing
and Sport. Its aims are the promotion and defence of Spain's maritime interests in the broadest sense.

Exporters and Investors Club

Cadiz Naval Maritime Cluster

FORETICS

Royal Spanish Naval League

© 19 & )
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NAVANTIA 2023 ASSOCIATIONS

NAME DESCRIPTION
TEDAE - Spanish Association of
Defence, Aeronautics and Space
Technology Companies
ASBA - Australia Spain Business Association founded in 1994 in response to the need for an organisation to promote business and cultural relations between
Association Australia and Spain.
Official Chamber of Commerce,
Industry, Services and Navigation of

Spanish Association of companies in the Defence, Security, Aeronautics and Space sectors. TEDAE's members are all the major
companies in the defence sector.

The Spanish Chamber of Commerce promotes SMEs, the self-employed and entrepreneurs through specialised support services
and aid programmes.

Spain

Official Spanish Chamber of Commerce The Spanish Chamber of Commerce in the United Kingdom is an institution whose main objective is to promote commercial

in the UK relations between Spanish and British companies.

HISPANIC-TURKISH Chamber of Private association whose primary objective is to promote commercial, economic and cultural relations between Turkey and Spain,
Commerce and Industry and to support the interests of its members.

HISPANIC-NORWEGIAN Chamber of Private association whose primary objective is to promote commercial, economic and cultural relations between Norway and Spain,
Commerce and to support the interests of its members.

Navy League of the US -Madrid Council Madrid delegation of the US Navy League.
Organisation dedicated to highlighting the importance of Spain's historical and cultural contribution to the United States of America,

The Legacy with the aim of fostering and promoting ties between the two countries.
It is the world's largest international corporate social responsibility initiative, which promotes the implementation of Ten Universally
United Nations Global Compact (UN Accepted Principles to promote sustainable development in the areas of human rights and business, labour standards, environment
Global Compact) and anti-corruption in the activities and business strategy of companies. It is aligned with the SDGs of the 2030 Agenda for
Sustainable Development.
TOTAL CONTRIBUTIONS 165.441 €
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For its part, Navantia Australia has made contributions in

A 2023 to the Spain Australia Council Foundation. This is a

private entity integrated within the framework of the MAEC's

network of Council Foundations, with the aim of promoting

and deepening bilateral relations with Australia.

Navantia UK has made contributions to the following
associations:

Society of Maritime Industries (SMI):
Membership fee: (1.10.2023-30.09.2024): GBP
1,510.00

Royal Institute of Naval Architects (RINA):
Membership fee: GBP 1,500

Spanish Chamber of Commerce in the United
Kingdom: Membership fee (Oct 2023-Sep 2024):
3.750 GBP

On the other hand, Navantia Arabia LLC. has carried out the
following sponsorships:

S .

Sponsorship of the National Day of the Spanish
Embassy in Arabia: 12.000SAR / 3,000€.

Sponsorship of the National Day of the Spanish
Embassy in Kuwait: 8.1000 SAR / 2,050€.

Sponsorship of the National Day of the Spanish
Embassy in UAE: 7.990 SAR / 1,995€.

* Approximate exchange rate: 1 €=4SAR

Sponsorship 2023

At the end of 2021, the General State Budget Law for the year 2022 was
approved, which in its thirteenth final provision incorporates a new
additional provision to Law 47/2003, of 26 November, the General Budget
Law. Specifically, the twenty-fifth additional provision: collaboration and
sponsorship agreements signed by the public business and foundation
sector.

This additional provision has conditioned the entire Corporate Social
Responsibility strategy and has therefore changed the way in which
Navantia collaborated with other organisations.

In 2023, the Sponsorship Committee that was formed last year has been
working, in which Navantia's participation in different sponsorships has
been decided, being the following the ones that have been finally approved
and advertising sponsorship contracts have been signed.

Sponsorship 2023

NAME AMOUNT (€)

Army Awards 10,000 €
Armada Act 3,600 €
Royal Spanish Naval League. V National Maritime

1,000 €
Congress
Australian Embassy. Sponsorship 5,000 €
Cybersecurity Day 10,000 €
Infodefensa Forum 3,500 €
Concordia Summit 25,000 €
62nd International Congress of Naval Engineering 15,000 €
IV Ibero-American Congress of Naval Engineering 8,000 €
Telecoms Night 4,000 €
European Rally Trophy 14,000 €
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Alliances
- The University of A Coruifia and Navantia present their
g research Astillero 4.0: the Joint Research Unit (UMI)
o SR o . . . ~
b formed by Navantia and the University of A Coruna have
Ugfggﬁﬁ'gﬁgf presented the progress of the work carried out for the

renovation of their centres.

- Navantia and the University of Cartagena renew the
"Isaac Peral" Chair: Navantia will provide a series of
scholarships for students, will award prizes for final projects
and will promote research projects in the naval field, such
as the use of 3D printing and artificial intelligence to detect
> Uriversidad microplastics in the Port of Cartagena.
Politécnica
de Cartagena Navantia, "Honorary Scholar" of the Faculty of
Business Sciences of the UPCT: in recognition of the
company's collaboration with the educational institution in
the internships of its students.

« Navantia with the Alliance for the consolidation of

o':l Vocational Training: through this measure, Navantia
I./ . o joins the commitment to continue giving continuity to
;;ae those policies that favour the promotion of Vocational
Training

UIMP

Universidad Internacional
Menéndez Pelayo

Course "From Magellan-Elcano cartography to
satellite systems™: Navantia participated in this course
organised by the Menéndez Pelayo International
University (UIMP) in collaboration with the Chile-Spain
Foundation.

lBJNIVERSIDAD
CORDOBA

The University of Cordoba and Navantia launch a
chair for the development of DeepTech technologies: The
University of Cordoba and Navantia have signed an
administrative agreement for the implementation of the
"Navantia Deeptech Chair", which aims to enable the
joint implementation of activities and projects in the dual
field (civil and military).

This includes R&D activities related to artificial
intelligence, virtual/augmented reality, Big Data analytics,
RPAs, industrial robotics, additive manufacturing,
autonomous vehicles, internet of things and modelling
and simulation. These projects will strengthen the
Navantia-UCO collaboration proposal for the future Army
Logistics Base, as well as attracting, retaining and
promoting talent, which is so necessary in these
technological projects.
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Targets related to managing material adverse events, driving positive events and managing material risks and opportunities

Navantia's objectives and contribution to the SDGs

The main goals set by Navantia to increase the scope and positive impact of the actions in its environment and on the groups affected are as follows:

Objectives What are we doing?

1 N
POVERTY

M%’W Target 1.3: Implementation of social protection systems

* Create a list of voluntary initiatives that employees can sign up for and attend at a certain
Social volunteering * % employed in frequency.

volunteering » Create list of one-off collaborative initiatives

.....................................................................................................................................................................................................................................

Commitment 0 food * Kg of food +  Create a commitment to social canteens in each community where Navantia operates.
waste wasted

Target 2.2: End all forms of malnutrition

Commitment 0 food - Kg of food wasted Create a commitment to social canteens in each community where Navantia operates.

waste

.....................................................................................................................................................................................................................................
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Objectives What are we doing?

GENDER
EQUALITY

Target 5.5: Ensure women's full participation and equal opportunities.
g' Goal 5.a: Ensure equal rights to economic resources.

SOCIAL INFORMATION Partnerships with © TBD » Promotion of cooperation with universities and institutes (training)
(ESRS S) universities to attract talent
Action plan for . TBD + Create a STEM action plan to encourage women to want to work in industry from a young age.
> Own workforce (ESRS S1) educational centres
DECENTWORK AND
ECONOMIC GROWTH
> Value chain workers (ESRS S2) /\/"
(1]
> Affected ities (ESRS S3 . . i N . . o . .
ected communities ( ) Promotion of Navantia's « TBD * Promote the dissemination of Navantia's cultural heritage in its different lines of business
s Consumers and end-users heritage culture (activities, publication of books, etc.).
(ESRS S4) ooooooooooooo o oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo ) oc'o oooooooooooooooooooooooooo remeenenes oreneneneeeenenene STTeTeTenemrresesssssesesisssesesiresensnsnesenenssnnes
Navantia Naval Museum - TBD » Support Navantia's naval museums in the different locations.
Network ¢ Incorporate a Green Energy section in existing museums.

"8 Target 10.2: Promote social and political inclusion.
=u Target 10.3: Ensure equality of opportunity
Target 10.4: Adopt fiscal, wage and social protection policies.

Create a list of voluntary initiatives that employees can sign up for and attend at a certain
frequency.
* Create list of one-off collaborative initiatives

.....................................................................................................................................................................................................................................

Collaboration with the
local community

.....................................................................................................................................................................................................................................

* % employed in

Social volunteering /
volunteering

< 194 &) "
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Objectives What are we doing?

Target 11.4: Protection of cultural and natural heritage.

Promotion of Navantia's - TBD * Promote the dissemination of Navantia's cultural heritage in its different lines of business
heritage culture (activities, publication of books, etc.).

Navantia Naval Museum - TBD + Support Navantia's naval museums in the different locations.

Network * Incorporate a Green Energy section in existing museums.

1 4 Iﬁlirfﬂw WATER

Target 14.2: Management of marine and coastal ecosystems.
Target 14.5: Conservation of coastal and marine areas.

Definition of the EV * % decarbonisation blue )
business development plan carbon + Joining the Global Blue Carbon Commitment

....................................................................................................................................................................................................................................

N tia E " * # hectares and * Repopulating marine ecosystems (e.g. Posidonia)
avantia bcosystem ecosystems reforested Joining the Global Blue Carbon Commitment

.....................................................................................................................................................................................................................................
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Objectives What are we doing?
16 Hosio . . o
LM Target 16.6: Building effective and transparent institutions
!i Target 16.7: Promote citizen participation.

. + Create a list of voluntary initiatives that employees can sign up for and attend at a certain
(SEosggAsl3 INFORMATION Soc|a| Vo|unteering % employed N frequency. y p Y g p
volunteering * Create list of one-off collaborative initiatives
(G L SereR (S S Collaboration with the TBD « Building links and engagement with local communities
local community
> Value chain workers (ESRS S2) Communication plan and
definition of the channel ~ + TBD « Create an internal ESG dissemination plan through different channels (email, videos, intranet,
> Affected communities (ESRS S3) and frequency of dialogue events, etc.).
with stakeholders.
> CONSUMELS @NA ENA-USEIS  iiiiiettietenstiesenesenseeesconsssnssnssonssonsssssenssesssssssssssesssessonsssssssssssssossssssssssssssssssssssssssessessssssssssssssossssssssssssssssssessssssssssonstssssssssssssesssssssssssssosssossssssssstosstossssssssnscnns
(ESRS S4) —_— .
Def'”'t'o'? of Navz_antla N + Establish the HR strategy for Navantia and its value chain. Create a mandatory clause to be
human rights policy and + TBD .
. - added to all future contracts that guarantees human rights.
its value chain.
17 Sinesous o L i . L .
Target 17.3: Mobilisation of additional financial resources. Target 17.17: Encourage public-private partnerships.
Target 17.16: Enhance the Global Partnership for Sustainable Target 17.19: Promote indicators that go beyond GDP.
Development.
Partnerships with + TBD _ _ _ o o o
universities to attract talent +Promotion of cooperation with universities and institutes (training)
Collaboration with the S . -
local community - TBD Building links and engagement with local communities

.....................................................................................................................................................................................................................................

© 198 & )
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Consumers and end users (ESRS S4)

Customer relations

Navantia is constantly concerned and concerned about the satisfaction of
its customers. To this end, we have a methodology for carrying out,
measuring and monitoring their perceptions, as well as for assessing the
degree to which their needs and expectations are met, in order to
facilitate the planning and adoption of the actions deemed necessary to
improve them.

Measuring customer satisfaction is a key indicator for evaluating
the organisation's overall performance. The average time to resolve
and implement measures for these complaints for Navantia's businesses
is 110 days.

In order to find out the level of satisfaction, 46 surveys were sent to
customers in all areas of Navantia's activity in 2023, with a 59%
response rate.

In addition, direct interviews have been held between those responsible
for quality and customers, with which greater involvement is achieved in
the responses and which offer greater added value. During 2023, 3
interviews were conducted with the F110 Programme Manager, the S-80
Programme Manager and the S-80 ACV Programme Manager, and
improvement actions were defined on the basis of the interviews
conducted.

In 2023 Navantia launched a Customer Expectation Management
Plan, with a more proactive approach. It is established prior to the
signing of the contract, defining an initial approach to the elements that
customers consider most important. Two actions have started in 2023,
one in shipbuilding with the FSS programme and the other in Seanergies
with the East Anglia Three Monopiles programme.

.— dv —

Rﬂ« )

Processes for redressing negative incidents and channels for
consumers and end-users to voice their concerns

In order to ensure the correct handling of complaints, Navantia has a
procedure for managing the reception, distribution, assignment of
responsibilities, resolution and closure of these complaints, in order to
guarantee the efficient control and resolution of all of them. This
procedure is channelled through each specific programme manager,
offering the greatest proximity to the customer.

Complaints management

Throughout 2023, 225 complaints were received from customers and
RAC (Quality Assurance Manager of the Ministry of Defence), which were
managed as non-conformities in the SAP-QM information system.
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1 GENERAL INFORMATION Targets related to managing material adverse events, driving positive events and managing material risks and opportunities

(ESRS 2)
Navantia's objectives and contribution to the SDGs

2 ENVIRONMENTAL The main goals set by Navantia to increase the scope and positive impact of the actions in its environment and on the groups affected are as follows:
REPORTING (ESRS E)

Objectives KPI What are we doing?

3 SOCIAL INFORMATION
(ESRS S)

1 !g“ﬁ"

> Own workforce (ESRS S1) M%’W Target 1.3: Implementation of social protection systems

> Value chain workers (ESRS S2) + Create a list of voluntary initiatives that employees can sign up for and attend at a certain

Social volunteering * % employed in frequency.
-, volunteerin . L
> Affected communities (ESRS S3) 9 + Create list of one-off collaborative initiatives
> Consumers and end-users Commitment 0 food * Kg of food + Create a commitment to social canteens in each community where Navantia operates.
(ESRS S4) waste wasted

Target 2.2: End all forms of malnutrition

4 GOVERNANCE

INFORMATION (ESRS G) Commitment 0 food - Kg of food wasted Create a commitment to social canteens in each community where Navantia operates.

waste
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ESRS S-S4

Objectives What are we doing?

16 Hosio
'"S”s‘”’[l]?f‘ Target 16.6: Building effective and transparent institutions
z— Target 16.7: Promote citizen participation.

Communication plan and

definition of the channel + TBD + Create an internal ESG dissemination plan through different channels (email, videos, intranet,
and frequency of dialogue events, etc.).

with stakeholders.

....................................................................................................................................................................................................................................

Definition of Navantia's
human rights policy and  TBD
its value chain.

.....................................................................................................................................................................................................................................

+ Establish the HR strategy for Navantia and its value chain. Create a mandatory clause to be
added to all future contracts that guarantees human rights.
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Issues related to business conduct are presented in the following section, where the most relevant information related to Navantia's corporate culture and
its systems of business conduct, the management of relations with suppliers and, finally, pollution prevention and control is presented.

Business Conduct (ESRS G1)

Corporate culture and corporate culture and conduct policies

Navantia Management System

Navantia's senior management is committed to developing, maintaining
and improving a comprehensive management system as a key tool for
generating sustainable value, improving performance and providing a
solid basis for ensuring compliance with internal and external
requirements, making it easier for employees to understand their
responsibilities and contributing to the smooth and orderly execution of
their activities.

The three fundamental principles of the Navantia Management System
are:

Integrity and hierarchy: To maintain the total
consistency of the Navantia Management System, using
homogeneous criteria.

Simplicity and accessibility: To rationalise the
regulatory documentation of the Navantia Management
System in order to facilitate its understanding and
application by those to whom it is addressed.

Continuous improvement and updating: To
measure and monitor the evolution of the Navantia
Management System.

This is achieved thanks to the integration and development of
the three pillars that make up Navantia's management system:

Committees: Fulfilment of Navantia's strategy through
oT ] 9governing bodies and management bodies.

ﬁ Each regulates its own subjects and maintains two-way relations
with the others, ensuring multidisciplinary work and the
integration of people.

Processes: These are the basis of the management system. In
each process, inputs and outputs are defined, as well as the key

{g% indicators for their measurement and monitoring.
Therefore, each process map has an associated procedure and

sometimes detailed instructions for the sub-processes.

Documentary structure: pyramid-shaped and composed of
- ] policies, rules, procedures and instructions.
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These three pillars are integrated within a regulatory framework, presided over by Navantia's Code of Governance, which also includes the company's
mission, vision and values.

In order to guarantee access to the CORPORATE FUNCTIONAL AREAS BUSINESS UNITS /CENTERS
management system documents for the
entire workforce, Navantia has a

Management System Portal located on the &  POUCIES ‘ ASTILLERD RiA DE FERROL
corporate intranet, where all the corporate ENVIRONMENT
and specific documentation for each ‘ 2 cAReGuLATION ‘ ASTILERD Barfa o choiz
Business and functional area is kept up to
1 ‘ N REGULATIONS ‘ ASTILLERO DARSENA DE CARTAGEMA
GOVERNANCE date and organised. COMPLANCE
INFORMATION (ESRS G . -
( ) During 2023, work has continued on the P  PROCEDURES NAVANTIA SEANERGIES
> Business Conduct (ESRS G1) continuous improvement of the Portal,
. . . . . ' INSTRUCTIONS ‘ INTERMAL i COMMERCIAL ' -
> Quality assurance mteg_ratmg_Navantla UK and improving l i { e
functionalities to speed up the search and -
i iCil . e STANDARDS o
> Navantia policies location of documents. ‘ == ‘ REFERENCES
> Compli hi PURCHASES
Compliance, ethics and transparency ‘ 1 pE—— ‘
SERVICES-MOTORS
> Supplier relationship management .
L ST In 2023, 92 corporate and functional area -
. . . ‘ OTHER DOCUMENTATION ‘
> Prevention and detection of corruption Management System documents have been S NAVANTIA AUSTRALLE
and briber ; i ich i indi :
Y defined or re_wsed, whlch_ is a clear |nd_|cator B PROCESS MAP =
> Value chain of the evolution and continuous updating of = ' NAVANTIA K58
the System. ‘ 2 MAPOF COMMITTEES ‘ INSTITUT

REL iES = SN S5LMA & COMMONS RiA DE FERROL

SELMA B COMMONS BAHIA DE CADIZ

S5L MA & COMMONS DARSENA DE CARTAGENA
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Quality assurance

Strategic decision

The adoption of a quality management system is a strategic decision for
Navantia, driven and led by top management. There is a real commitment
to the development, maintenance and continuous improvement of an
effective and efficient quality management system, which translates into
benefits for all stakeholders, as well as helping to improve the overall and
sustainable performance of the company.

"Navantia has Quality, Occupational Risk Prevention
and Environmental Policies that apply to Quality
Management as well as to the other areas and are
compatible with the context and strategic direction of

the organisation”

In this regard, all Navantia's products and services are subject to quality
controls and management procedures that mitigate the possible
negative effects of the same. Products (ships, submarines, wind farms,
engines, systems products) and services (ship repairs, product life cycle
support) are designed and customised according to customer demand,
following the national and/or international standards applicable to the

case.

Navantia's quality management system

Regulations to which Navantia adheres in quality management

Navantia ensures quality management under the most demanding
standards, through compliance with the requirements and certification in
the following regulations:

PECAL Standards

The PECAL standards integrate publications specifying the Spanish
Ministry of Defence requirements (NATO requirements) for quality
management to be met by suppliers in the performance of Defence
contracts.

+ PECAL 2110 sets out the NATO requirements for quality assurance for
design, development and production.

« PECAL 2210 sets out the NATO requirements for software quality.

« PECAL 2310 sets out the NATO quality assurance requirements for
aviation, space and defence suppliers.
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ISO Standards

The UNE EN ISO 9001 standard establishes the requirements for Quality
Management Systems and applies to the whole of Navantia.

The UNE EN 9100 standard establishes the quality requirements for
aviation, space and defence organisations and is applied in the Darsena
de Cartagenayard and Systems Directorate.

Quality Management System

Navantia's quality management system, developed in accordance with
the requirements of these regulations, takes the form of a specific
documentary structure made up of Policies, Standards, Procedures and
Instructions in accordance with the following scheme:

Likewise, Navantia has developed its Quality Management System based
on the identification and interaction of its processes, constituting a
working system aligned with the organisation's strategy and focused on
pursuing continuous improvement in its activities and increasing
customer satisfaction.

Rules
8D

Rules

Procedures

instructions
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Obijectives of the quality management system

The corporate quality objectives for the year 2023 have been proposed
by the Director of Quality and Continuous Improvement and approved by
the Central Quality Committee.

This body ensures that the objectives take into account the applicable
requirements, are measurable and consistent with the quality policy, as
well as relevant to product conformity. The quality objectives have been
established taking into account external and internal issues as well as the
requirements of relevant stakeholders.

The scope of the quality management system covers Programme
Management, Design, Development, Manufacturing,
Construction, Repair, Conversion, Installation and Life Cycle
Support of Marine and Industrial Products. Commercial Services
Representation.

« Shipbuilding. Ships, Ship Zones, Submarines, Floating Artifacts,
Small Craft.

+ Industrial Equipment. Land and marine propulsion systems,
Co/generation power plants with diesel engines, turbines, wind
turbines, wind turbines, armament components, industrial metal
installations and structures, and parts thereof. Foundry.

« Systems. Mission Systems, including Software Development.
Command, control, reconnaissance and scout systems (Combat
Systems, Firing Directions, Communications and Navigation systems),
Platform Control Systems, Cyber Defence Systems, Weapons and
Training and Maintenance Systems.

Navantia Australia has renewed its certification in 2023 under ISO
9001:2015 with the scope: Management of shipbuilding programmes,
engineering and Life Cycle Support activities for all types of ships,
submarines, platforms and Communication Control Systems. Commercial
services representation. In addition, the certification audit of the OHS
ISO 45001 management system has been successfully passed. The
certificate was received in April 2023.

Along the same lines, Navantia Australia and its subsidiaries SAES and
SAINSEL are certified under the requirements of the ISO 9001:2015, EN-
9100:2018 and PECAL / AQAP 2110 (Edition 4) standards, adapted to the
particularities and contracts in force of each of the organisations.
Likewise, the Quality Management System of these three companies is
documented in the Quality Manual and in General and Specific
Procedures and is subject to annual monitoring and renewal audits.

Navantia UK has been certified in March 2023 under ISO 9001:2015 with
the scope: Programme management, engineering and life cycle support
for all types of ships, platforms and communication and control systems.
Representation of commercial services.
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Conducting quality audits

Navantia has carried out internal quality audits during 2023, aimed at assessing the O
conformity of the QMS, as well as analysing its degree of implementation and

adequate maintenance and promoting continuous improvement. During 2023, new
programmes have been included instead of others completed or in the process of

being completed, and Sistemas Ferrol has also been included as an additional site in

the certification to be managed in the second half of the year.

This has made it possible to prepare for successful external audits for the renewal of

certifications.

IS0 9001:2015 applicable to
Navantia, Navantia UK and
Navantia Australia. Valid until
11/12/2026.

EN 9100:2019 applicable to
Sistemas and Astillero Darsena
de Cartagena, valid until
11/12/2026.

Certificacion
Comensitn s

NAVANTIA SA., SME
€L VELASQUET, 133 - 29006 - WACRD - ESPARA

e i o e 8 e

o
1SO 9001:2015

o P8 5, PO

1s Certification E S

PECAL 2110 applicable to
Navantia, PECAL 2310

applicable to Systems and @
Astillero Darsena de Cartagena, ISO 3834:2005

PECAL 2210 applicable to applicable to Shipyards,
Systems. valid until 11/12/2026.

In process of renewal, valid
until 12/03/2024.

br £
1\
MINISTERIO DE DEFENSA
AINTSTRT OF DEFENCE
CERTIFICADO DEL SISTEMA DE LA CALIDAD
QUALITY SYSTEM CERTIFICATE

EXP N°- 6001709 /07 /00

SR

NAVANTIA S.A., SME.

EN 1090: 2009
applicable to Astillero
Ferrol and Astillero Bahia
de Cadiz, valid until
11/12/2026.
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Navantia policies

On the basis of this Corporate Governance model, Navantia is committed to following the most advanced good governance practices, with the aim of
maintaining and improving stakeholder confidence, attracting talent and promoting brand image.

Navantia has a series of corporate policies that constitute a declaration of commitments that define the general framework for action in each of its
respective areas of application, while at the same time having an impact on the perceived image of the company.

|§| Anti-corruption and Compliance

It affects all business activity and shows the commitment of Navantia's
governing body and senior management to link its ethical values and
compliance with current legislation in all the countries in which it operates.

In addition, Navantia has a communication channel (Ethical Channel) open
to employees and third parties who have dealings with the organisation.

%
@ Shopping

Navantia is committed, among other objectives, to the application in its
procurement procedures of the principles of publicity, competition,
transparency, confidentiality, equality and non-discrimination, ensuring
that contracts are awarded to the bid with the best value for money.

{ﬁ} Quiality, Prevention and Environment

In its three aspects, its purpose is to establish that the quality of
Navantia's processes, products and services allows it to meet the
requirements of its customers, favouring the achievement of the 'zero
defects' objective; Navantia is committed to providing safe and healthy
working conditions; as well as protecting the environment and combating
climate change in order to be a sustainable company in the strategic and
international naval industry.

oo

W People Management

Its aim is to define and implement a model that allows talent to be
attracted, promoted and retained, as well as to encourage the personal and
professional growth of the people who make up the company. Through this
policy, Navantia promotes the development of a new business culture in
which people are at the centre of its actions.
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Compliance, ethics and transparency

In December 2023, Navantia's Board of Directors revised the Code of Business Conduct with the aim of reinforcing its commitment to ethical actions and
actions, people's rights, sustainability and respect for current legislation and good industry practices.

What is the Navantia Code of Business Conduct:

The Code of Conduct is the core that identifies the standard of conduct
that Navantia wishes to observe in all its business activities.

It is a more demanding standard of conduct than that defined by the
legislation applicable in the different countries in which Navantia
operates.

What the Navantia Code of Business Conduct is not:

The Code of Conduct is not a substitute for the legal rules applicable in
each case and in each territory, nor for the obligations validly assumed in
each specific case by contract or collective bargaining.

Nor does it constitute an exhaustive internal regulation of the company.
Navantia has internal rules and standards other than the Code of Conduct
which have been duly approved and disseminated within the organisation
and which must therefore be known and complied with.

7o whom it is addressed:

The Code of Conduct is addressed to the persons and entities that are
its direct addressees and also to those who must be or may be aware of
it.

The Code of Conduct is primarily addressed to all those who provide
services to Navantia in their capacity as administrators, managers and
workers, who must adjust their conduct to the standards established in
the Code.

The Code of Conduct is also addressed to representatives, agents,
agents and mediators who act in the interest or on behalf of Navantia.

The main people who are aware of Navantia's Code of Conduct are
customers, suppliers, advisors and other persons or entities that have a
relationship with Navantia. All these persons, in addition to being
informed by Navantia in order to be aware of the code, must accept
that, in their professional or business relations with Navantia, the
conduct of the company and of the individuals to whom this code is
addressed will be governed by the principles/values set out in the code.
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Principles and values of the Code of Conduct:

The principles of business conduct with which Navantia develops its
values are as follows:

. Compliance with the law

. Integrity and objectivity in business performance

. Environmental protection

. Respect for human rights and persons

. Protection of health and physical or mental integrity
. Efficient management

. Performing well in international markets

. Use and protection of information

. Quality and innovation

Criminal risk assessment, controls and mitigating measures
Criminal risk assessment:

Navantia's risk management process is defined in the Risk Policy and in
the Navantia Risk Management Standard. However, in SAES and
SAINSEL, criminal risk management is developed in the Compliance and
Criminal Prevention Manual and in the Criminal Risk Prevention Model
respectively. On the part of Navantia Australia, as the services provided
are controlled directly or indirectly by the Commonwealth, no formal
criminal risk assessment process has been considered necessary.

In order to prioritise the criminal risks affecting Navantia, and to be able
to determine their importance according to the level of exposure to them,
the risks have been classified taking into account the criteria of impact
assessment and probability of occurrence.

. Impact: Damage to the achievement of Navantia's objectives if
the risk were to materialise as a certain event.

. Probability of Occurrence: The probability of the risk
materialising into a certain event before taking into account the
controls in place to mitigate the inherent risk and after taking into
account the effectiveness of the controls for the residual risk.
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Monitoring and mitigation measures:

With a view to the correct control of criminal risks, those responsible As a result of the reassessment of criminal risks, and derived from both

maintain continuous communication with the prevention body,

the regulatory updates carried out during the year and the adaptation to

communicating incidents, doubts about the risks inherent to a specific the new organisation defined in the company, an in-depth review was

activity and other issues that may affect them. For its part, the

carried out of the controls defined in the company's different procedures,

prevention body, through this type of ordinary communications, will be their adaptation to the new organisation and, finally, the identification of

able to know the evolution of the control system of the different
procedures and detect, where appropriate, areas for improvement.

Number of monitoring

1400

1200

1000

800

600

400

200

1218 1218 1218 1218 1219

RO1 RO2 RO3 RO4

191 187 2

Total nu

2
185 185

14
| |_| |_| |I

= Manual

the new persons responsible for their execution and supervision.

This action, which is essential to control and mitigate the criminal risks
identified, was satisfactorily carried out during the year, incorporating the
updated controls into the IT tool that facilitates their proper control and
monitoring (SAP-Governance Risk).

mber of monitoring by criminal risk 2023

1219

704

483
428
- 296 296
32 229
‘ 195” H 196 196 154 155 207 139 187 185 187 187 187
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Respect for human rights

Navantia is committed to sustainable, fair and inclusive development and, as a member of the United
Nations Global Compact, assumes its commitment to act with leadership in the promotion and
protection of Human Rights.

This is stipulated in Navantia's Code of Business Conduct, where section 3.3. is dedicated to
respect for Human Rights and people, a fundamental principle in all Navantia's actions.

Respectful treatment and respect for human rights are at the forefront of the company's own Code of
Conduct and values, and the company has internal measures in place to mitigate, manage and redress
potential abuses.

Navantia is committed to the effective abolition of child labour and the elimination of forced or
compulsory labour.

In 2023, there have been no reports of human rights violations.

In addition, in terms of labour rights, freedom of association and the right to collective bargaining are
guaranteed and regulated in the 1st Intercentre Agreement, in compliance with the framework of ILO
Conventions. The company ensures equal and non-discriminatory treatment of all its employees
regardless of their race, colour, religion, sex and sexual orientation, nationality, age, pregnancy status,
degree of disability and other legally protected circumstances.

For its part, and as we are convinced of the role of companies as agents of change that must respect
Human Rights. Navantia has created a multidisciplinary and expert working group on
Human Rights that advocates the adoption of the best national and international practices
in this area.

The Human Rights Working Group, with the participation of Legal, Compliance, Corporate Governance
and the Sustainability area, is working on a draft Human Rights Due Diligence Directive that will
include a process to prevent risks associated with Human Rights violations in the entity.
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Supplier relationship management
Navantia has different strategies and tools to favour a better relationship/communication with suppliers:
« Supplier portal, this platform facilitates the exchange of information with

suppliers (work procedures, documentation requirements for access
control, etc...).

- It has 2 offices per geographical area with the fundamental task
of liaising with suppliers: Ancillary Industry Access Control Office and
Coordination Office.

« E-procurement portal: with the aim of facilitating communication with
suppliers in relation to contracts, and providing greater transparency and
traceability to the process. This platform is designed to: process tenders
(request and receipt of bids), evaluate suppliers and their capabilities in
the performance of the most important projects, process orders, invoices,
technical documentation, delivery notes and communications, in general.

A

« Publication of tenders: to promote transparency and competition,
tenders, depending on how they are processed, are also published on the
Public Procurement Platform. Formalised contracts are published on the
Transparency Portal.

\\!

S

NG

| ¥}

- Navantia's purchasing process is periodically subjected to both
internal and external audits to detect weak points and, on the basis of
these, establish action plans that enable continuous improvement. In the
supplier monitoring and auditing systems, the procedure, identification
register and certificate of environmental aspects are verified.

In 2023, 1,150 suppliers have been evaluated, of which due diligence has
been requested from 70, in accordance with the anti-corruption regulations
established in Navantia.
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Prevention and detection of corruption and bribery
Anti-Corruption and Compliance Policies

Navantia has an Anti-Corruption and Compliance policy that reinforces its
commitment to integrate ethical values and compliance with legislation
into its operational processes, with special emphasis on the commitment
to prosecute crimes, with particular emphasis on those related to
corruption.

This policy applies to all members of the organisation, as well as to third
parties related to Navantia, including investee companies over which it
has effective control.

Navantia, in its efforts to maintain a business activity based on values
and to improve the trust of its stakeholders, has implemented a
Compliance Management System based on the following pillars:

. Development of a corporate culture of ethics, honesty and
transparency aimed at strengthening good corporate governance
and internal control practices.

. Implementation of a system to identify, assess and manage
criminal risks, including those related to potentially corrupt
conduct.

. Existence of protocols or procedures that specify the process of
forming the legal person's will, adopting decisions and executing
them.

. The evaluation and management of Navantia's existing financial
and non-financial controls.

. Continuous training of employees and managers, as well as
effective dissemination of the System.

. Implementation of internal due diligence procedures on members
of the organisation, as well as external due diligence procedures on
the value chain.

In addition, as an essential part of the Compliance Management System,
Navantia has a channel for reporting breaches open to employees and
third parties who have dealings with the company, whose guarantees and
principles are regulated in the Ethical Channel Policy.

Compliance Committee:

This is the autonomous initiative and control body, whose task is to
promote and coordinate the implementation, supervision, monitoring and
control of the Code of Conduct and the Navantia Compliance System.

It is made up of the persons holding the following addresses:

. Head of the Board Secretariat and Compliance (Chair of the
Compliance Committee).

. Directorate of the Financial Directorate.

. Legal Directorate

. Human Resources Directorate.

. Directorate of Technology and Digital Transformation.

The Compliance Committee reports periodically to the Board of Directors
and Management Committee of Navantia, through the Chairman of the
Compliance Committee, on the activities carried out in the area of ethical
compliance and criminal prevention.
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Navantia's Code of Business Conduct expressly prohibits any corrupt practices. In this area, no employee or representative of Navantia may promise, offer,
pay, make or receive gifts and payments to/from third parties, in money or any other kind, made with the purpose of:
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Influence any act or decision.

Streamline procedures regardless of whether or not local laws permit such payments.
Inducing a third party to commit or omit to commit any action in violation of his or her duties

Securing some undue advantage.

Inducing any third party to use its influence to affect the decision of any other agent in order for Navantia, its employees, representatives and related

persons to obtain or maintain any type of business relationship.

GIFTS AND HOSPITALITY

Acts of business courtesy, such as the giving of gifts and
hospitality, offered to or received from customers, suppliers
and other business partners, are a widespread practice in
the business world to foster good relations and to show
appreciation for professional treatment, and there are a
number of overlapping customs in terms of both the type and
value of the gift or invitation and the manner or protocol of
exchange.

However, some countries do not allow the giving of any kind
of gift or invitation as it is considered an act of bribery, so
business courtesies should not be given without first
reviewing anti-corruption legislation or knowing local
customs.

With regard to the remuneration of any supplier, agent, intermediary or any third

party:

o Payments should reasonably and rationally reflect the value of services
rendered.

o Payees must have a proven track record in the industry concerned.

o Suppliers, agents or intermediaries must not have been referred or
commissioned by public officials.

o The services provided must be legitimate and both the nature of the services
and their price must appear in a contract or order, previously approved by the
Purchasing Committee or, where applicable, by the Management Committee,
as appropriate, in accordance with internal regulations.

o It is prohibited to make any corrupt payment through intermediaries and to
make a payment to a third party knowing that all or part of the payment will
go directly or indirectly to a public official.
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Under no circumstances may business relationships be established with persons in any of the following circumstances:

« Natural and/or legal persons with a published police or criminal record, or linked to persons subject to an operating ban, or for whom there is
information giving strong indications that they are linked to criminal activities, especially those related or linked to corruption.

« Natural and/or legal persons in respect of whom there is evidence of, or well-founded suspicion of, convictions or non-compliance in relation to

corruption, money laundering and terrorist financing.

ISO 37001:2016 Certification

Navantia's Anti-Corruption System is certified
with the 1ISO 37001:2016 standard, which
can be integrated with other management
systems, ensuring the prevention of the
crime of bribery by applying international
best practices.

Certificacion
Concedida a
NAVANTIA S.A., S.M.E.
CL VELAZQUEZ, 132 - 28006 - MADRID - ESPANA

Bureau Veritas Certification certifica que el Sistema de Gestidn Antisoborno ha sido
auditado y encontrado conforme con los requisitos de la norma:

NORMA'

ISO 37001:2016

(UHE-ISO 37001:2017)

El Sistema de Gestion se aplica a:

DISENO, DESARROLLO, FABRICACION/CONSTRUCCION, MANTENIMIENTO Y APOYO AL
CICLO DE VIDA DE BUQUES, SUBMARINOS, SISTEMAS Y OTROS PRODUCTOS DEL SECTOR
NAVAL E INDUSTRIAL.

Nimero del Certificado: ES141888 - 1

Bureau Veritas Certification

Aprobacion original: 19-12-2023

Auditoria de certificacion/renovacion: 01-12-2023

Caducidad del ciclo anterior: NA

Certificado en vigor: 19-12-2023

Caducidad del certificado: 18-12-2026

Este certificado estd sujeto a los términos y condiciones generales y particulares de los
servicios de certificacion

Bureau Veritas Iberia S.L.
C/ Valportillo Primera 22-24, Edificio Cacba, 28108 Alcobendas - Madrid, Espaiia

Certification
Awarded to
NAVANTIA S.A., S.M.E.
CL VELAZQUEZ, 132 - 28006 - MADRID - SPAIN

uuuuuu

Bureau Veritas certification certifies that the Anti-bribery Management System has been
audited and found to be in accordance with the requirements of standard:

STANDARD

ISO 37001:2016
(UNE-ISO 37001:2017)

Scope of certification:

DESIGN, DEVELOPMENT, MANUFACTURING/CONSTRUCTION, MAINTENANCE AND
SUPPORT FOR THE LIFE CYCLE OF SHIPS, SUBMARINES, SYSTEMS AND OTHER
PRODUCTS IN THE NAVAL AND INDUSTRIAL SECTOR.

Certificate Number: ES141888 - 1

Bureau Veritas Certification

Original approval date: 19-12-2023

Certification/Renovation Audit: 01-12-2023

Expiry date of previous cycle: NA

Effective date: 19-12-2023

Certificate expiration date: 18-12-2026

This certificate is valid, subject to the general and specific terms and conditions of
certification services

Bureau Veritas Iberia S.L.
C/ Valportillo Primera 22-24, Edificio Caoba, 28108 Alcobendas - Madrid, Espaia

"
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Impact of Compliance on people

Training and dissemination

Navantia carries out annual training and dissemination actions on compliance and ethics for the entire workforce.

In addition to general training, Navantia provides specialised training for those groups of its managers or workers who, due to the tasks they perform,
need to have a more precise and detailed knowledge of the rules of conduct applicable to their area of activity.

During the year 2023, 7 training actions have been carried out for various employees in the following geographical areas, with a take-up rate of 78.4%:

Percentage of participation in Compliance training by center
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Ethical Channel

Navantia has a communication channel so that employees, suppliers,
agents, business partners and other third parties related to the company
can report possible indications or incidents that may be contrary to the
law (criminal or administrative, of a serious or very serious nature) or to
the actions set out in Navantia's Code of Business Conduct.

With this Channel, Navantia complies with the provisions of law 2/2023,
of 20 February, regulating the protection of persons who report
regulatory infringements and the fight against corruption.

This mechanism is also available to receive queries on doubts that may
arise in the application of the company's internal rules and procedures
related to Regulatory Compliance.

To this end, Navantia has made available various means of
communication, including the following:

Postal mail:

Navantia S.A., S.M.E.
(Compliance Directorate)

C/ Veldzquez 132, 28006
Madrid (Spain).

Through the Ethical Channel
Portal, by accessing the
Navantia website (Ethical

Channel - Navantia).

E-mail: canaletico@navantia.es

Telephone: +34 810 513 626

Prohibition of reprisals

Navantia guarantees that no retaliation will ever be taken against anyone
who, in good faith, uses the Ethics Channel or cooperates in an
investigation related to a possible violation of the Code of Business
Conduct.

This guarantee does not apply to those who act in bad faith with the
intention of spreading false information or harming people. Navantia will
take the appropriate legal or disciplinary action against such unlawful
conduct.

Confidentiality and anonymity

In either case, Navantia guarantees the confidentiality of the identity of
the informant and of any third party mentioned in the communication,
and of the actions carried out in the management and processing of the
same, as well as data protection, preventing access by unauthorised
personnel.


mailto:canaletico@navantia.es
https://www.navantia.es/es/canal-etico/
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Information on complaints

In 2023, Navantia, through its Ethics Channel, received a total of 28
communications related to possible indications or incidents contrary to
the law (criminal or administrative, of a serious or very serious nature) or
to the actions set out in Navantia's Code of Business Conduct. The
complaints received have a quality rate of 78.57%.

Complaints received per Qear

30

20

2014 2016 2018 2020 2022
Year

Origin of complaints received

Origin
14 (50%) — —— 14 (50%) ® External

@ Internal

It should be noted that the receipt of a complaint does not imply the actual
commission of an act contrary to the law or Navantia's Code of Business
Conduct.

Transparency

Navantia is included within the scope of application of Law 19/2013, of 9
December, on Transparency, Access to Public Information and Good
Governance (LTABG), as it is a state trading company.

Active advertisin

Navantia promotes active publicity by publishing organisational,
economic, budgetary planning and statistical information. In this way it
complies with the right of citizens to have access to public information
through the Transparency Portal
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Right of access

Navantia promotes the exercise of the right of access to all citizens,
providing them with public information held by Navantia, with the
exceptions established by law and guaranteeing the rights of the persons
concerned, in particular their fundamental right to data protection.

The procedure for the exercise of this right of access shall begin with the
presentation of the corresponding request addressed to Navantia through
one of the following channels:

Postal address: Navantia, S.A.
S.M.E. Calle Velazquez 132,
28006 Madrid

E-mail:
buzontransparencia@navantia.es

o
I

qlr.l

Transparency Council's evaluation of Navantia

Content Structuring

Evaluation of the Transparency Council

In the last evaluation carried out by the Council for Transparency and
Good Governance (CTBG), in which Navantia appeared, consisted of the
analysis of compliance with the active disclosure obligations of 75 entities
in the Institutional Public Sector. The CTBG awarded Navantia a 96.7% in
the Compulsory Information Index (ICIO), making it the 4th most
transparent company in terms of active disclosure of the entire Spanish
public sector.

Since that evaluation, Navantia has continued to work on further
increasing transparency.

Accessibility Clarity Update Total

5 CONTRIBUTION TO THE
SDGs

Institutional, Organisational 91.7 100.0 100.0 100.0 100.0 833 9.4
and Planning

Economic, Budgetary and 100.0 88.9 88.9 100.0 88.9 100.0 95.2
Statistical

Mandatory Information 96.7 93.3 93.3 100.0 93.3 933 9.7

Compliance Rate
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Value chain

Navantia's commitment to sustainability extends to its value chain. To
this end, we establish the necessary mechanisms to ensure responsible

relations with third parties in accordance with the company's own
principles.

In the year 2023, Navantia has drawn up a specific Code of Conduct for
Business Partners (customers, partners, suppliers, advisors and other
entities related to the company), the aim of which is to make explicit and
reinforce the ethical commitment through responsible and transparent

management.

In addition, Navantia, in accordance with its internal policies and

procedures, carries out a legal review with those third parties with which
it maintains or plans to maintain a business relationship. In this way,
prior to contracting this third party, the degree of compliance with the

applicable laws on corruption by this collaborator is studied.

In order to determine the appropriate level of control, the reputation in
terms of corruption and money laundering in the country where the
operations are or will be carried out and whether the end client is a

public or private body or entity is analysed. In this way, before
establishing relations with a third party, the level of risk that such

contracting may entail for Navantia is analysed, with the risk being

graded into three levels:

120 commercial partners

40 Agents, including new applicants, renewals and related pre-payments

Navantia monitors companies included in the value chain through the

+800 alert system, in order to detect the incidence of corruption,
environmental, labour, human rights and tax issues.

For businesses where the final customer is a public law entity in
the European Union or third countries with a CPI score of 80
points or more, and for businesses where the final customer is a
private law entity with a registered office in the European Union
or third countries with a CPI score of 60 points or more.

HIGH RISK

For business where the end client is a public law entity from
countries with a CPI score between 50 and 79 points, and for
business where the end client is a private law entity domiciled in
countries with a CPI score between 40 and 59 points. A private
law entity domiciled in countries with a CPI score of 40 points or
more.

X
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For business where the end customer is a public law entity from
countries with a CPI score of less than 50 points, and for
business where the end customer is a private law entity
domiciled in countries with a CPI score of less than 40 points or
countries considered tax havens.

LOW RISK

Other factors to be taken into account in assessing the risk of the
transaction include The Fund for Peace's "annual fragile states index" and
whether there are sanctions by international bodies in the country in
which the transaction is intended to operate. In the year 2023, the
Compliance Committee has conducted the following due diligence a:
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Sustainability strategy and the SDGs

Navantia is an organisation that places sustainability among its priorities; we want to build a greener and more inclusive future and, to this end, one of our

reference frameworks is the 2030 Agenda through the Sustainable Development Goals (SDGSs).

The sustainability strategy seeks to apply ESG policies transversally in all the company's business areas, and is made up of 4 pillars (Governance,
Environment, People and Social Action) from which a series of initiatives, policies and programmes are developed in order to join forces to meet the SDGs

and their targets. Depending on their nature, each of these pillars has a greater or lesser impact on each of the 17 SDGs, as set out below.

Environment (E)

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

One of the pillars of our strategy is to
promote green energy projects. An example
of this is the launch of Seanergies in 2022,
which is expected to be consolidated from
2025 onwards.

Sustainability is a transversal axis throughout
Navantia's business model. In this line, the
benchmark definition of sustainable
ships or the definition of ESG
requirements in our supply chain is
proposed as an objective.

Navantia has an ambitious waste
management plan, and our objective is to
reach the highest waste recovery threshold,
keeping us in the Zero Waste category. To
achieve this, the company is implementing
circular economy, eco-design and recycling
models.

13 foron
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At Navantia, we have created a plan to
achieve 55% decarbonisation by 2030
and 100% by 2040. This is in addition to
other objectives such as the launch of
Green Public Procurement by 2022,
achieving sustainable mobility between
2030 and 2040 and significantly reducing
electricity consumption.

Our commitment to the conservation of
biodiversity and the marine environment is
another pillar of our strategy. The aim is to
continue promoting the Navantia
ecosystem project and to launch a range
of ecosystem services in the coming years.
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The health, safety and well-being of our
employees is a priority. Consequently, at
Navantia we aim to lower accident rates,
promote mental health and ensure
healthy working environments for our
people. among others.

Education is one of the foundations for
ensuring equal opportunities, as well as for
understanding and promoting sustainable
development. Thus, we train all our staff
in issues related to sustainability. We
also have an action plan in educational
centres to promote inclusion and equal
opportunities.

Ensuring equal opportunities and
reducing the gender gap in the Spanish
shipbuilding sector is a priority for
Navantia. For this reason, we have
incorporated programmes to increase the
number of women in the company in all
spheres of responsibility and
management bodies.

DEGENT WORK AND
ECONOMIC GROWTH

o

10 REDUCED
INEQUALITIES

@

We strive to promote inclusive and
sustainable economic growth, employment
and decent work for all. Our aim is to be an
agile and flexible organisation, to enter
the Top 100 employees and to guarantee
equal opportunities. To this end, new
working methodologies are being
implemented, social inclusion programmes
are being promoted and a value proposition
for staff is being developed.

At Navantia, we are committed to increasing
the incorporation of people with
disabilities, providing employment
opportunities for older people and
guaranteeing equality.
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Social Action (S)

8t

Purpose
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¢

The outbreak of the COVID-19 pandemic and
the war in Ukraine have increased the
problems of malnutrition in the most
vulnerable families and groups. Navantia is
committed to social canteens in each
community where it operates in order to
put an end to hunger and provide quality food
to those who need it most.

The advancement and progress of society is
strongly influenced by education. As a public
company committed to the welfare of society,
we collaborate with universities and
educational centres to promote
universal access and quality education, as
well as to promote Spain's naval culture and
heritage.

Our company promotes equal opportunities
and the achievement of real gender equality.
We have an action plan in STEM
educational centres with the aim of
promoting the role of women in the
shipbuilding industry from an early age.

1

1

17

REDUCED
INEQUALITIES

@

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS

&

As a public company, Navantia is at the
service of society and seeks to put an end to
any kind of inequality. In this sense, our
personnel participate in social volunteering
campaigns to help the most vulnerable
groups.

As a leading and driving company in the naval
sector, we encourage and promote fair,
peaceful and inclusive societies.
Collaboration with various institutions to
ensure transparency and good business
practices.

Collaboration between all the actors involved
in society is essential to address the systemic
challenges we face today. To drive sustainable
development, Navantia has a wide range of
partners of different nature that allow us to
create an ecosystem to incorporate new
capabilities, expand ESG knowledge and
promote our sustainability strategy.
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Governance (G)

1 CLIMATE

ACTION

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Technological innovation, together with
sustainability, are the two axes that mark the
future of Navantia. Consequently, we are
working to build a resilient, sustainable and
innovative industry. A clear example of this is
the introduction of ESG criteria for our
suppliers.

Navantia associates the present and the
future with sustainability, working
transversally with all the axes of our business
model. In this line, we implement ESG
governance models, we value and include
the risks associated with climate change
and we use metrics to compare our ESG
policies with recognized Benchmarks.

The construction of efficient and transparent
institutions, as promoted by our business
policies, is a priority for Navantia, as well as
the fight against any form of corruption
and respect for human rights.
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> Green Taxonomy tables and
methodology

> Double Materiality Inputs

> Verification Report

© 2 & )



NAVANTIA GROUP Sustainability Report / NFR2023 > Navantia

CSRD-ESRS Table of Contents

ESRS Disclosure requirements
Theme Mate. DR Name

E1-1 Transition plan for climate change mitigation YES 73

E1-2 Policies related to change mitigation and adaptation YES 74

E1-3 Actions and resources in relation to climate change policies YES 82

E1-4 Targets related to climate change mitigation and adaptation YES 90

E1 YES E1-5 Energy consumption and mix YES 93

(Climate Change) E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions YES 94

E1-7 GHG removals and GHG mitigation projects financed through carbon credits YES 98
E1-8 Internal carbon pricing NO N/A

Anticipated financial effects from material physical and transition risks and potential climate-related
E1-9 o YES 99
opportunities

E2-1 Policies related to pollution YES 100

E2-2 Actions and resources related to pollution YES 100

E2 YES E2-3 Targets related to pollution YES 101

(Pollution) E2-4 Pollution of air, water and soil YES 102
E2-5 Substances of concern and substances of very high concern NO N/A

E2-6 Anticipated financial effects from pollution-related IROs YES 107
E3 E3-1 Policies related to water and marine resources YES 108
(Water and E3-2 Actions and resources related to \_Nater and marine resources YES 109
6 ANNEXES Marine YES E3-3 Targets related to water and marine resources YES 112
E3-4 Water consumption YES 113
> CSRD-ESRS Table of contents Resources) E3-5 Anticipated financial effects from water and marine resources-related IROs YES 114
E4-1 Transition plan and consideration of biodiversity and ecosystems in strategy and business model YES 115
> GRI- 11/2018 Law Table of Contents = E4-2 Policies related to biodiversity and ecosystems YES 115
. . E4-3 Actions and resources related to biodiversity and ecosystems YES 116
> gf;gg;éggomy tables and (Gl sy Eae] e E4-4 Targets related to biodiversity and ecosystems YES 119
ecosystems) E4-5 Impact metri lated to biodiversi
pact metrics related to biodiversity and ecosystems change NO N/A
> Double Materiality Inputs E4-6 Anticipated financial effects from biodiversity and ecosystem-related IROs NO N/A

> Verification Report

© 28 & )
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Disclosure requirements

Name
E5-1 Policies related to resource use and circular economy YES 121
ES E5-2 Actions and resources related to resource use and circular economy YES 121
. E5-3 Targets related to resource use and circular economy YES 125
(e UES E5-4 Resource inflows N/A
Economy)
E5-5 Resource outflows Gest. Rec. 123
E5-6 Anticipated financial effects from material resource use and circular economy-related IROs YES 130
S1-1 Policies related to own workforce YES 139
S1-2 Processes for engaging with own workforce and workers’ representatives about impacts YES 142
S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns YES 146
Taking action on material impacts on own workforce, and approaches to mitigating material risks and pursuing
Si1-4 . " . . YES 159
material opportunities related to own workforce, and effectiveness of those actions
Targets related to managing material negative impacts, advancing positive impacts, and managing material
S1-5 ) - YES 159
risks and opportunities
S1-6 Characteristics of the undertaking’s employees YES 163
S1-7 Characteristics of non-employee workers in the undertaking’s own workforce NO N/A
S1 YES S1-8 Collective bargaining coverage and social dialogue YES 169
(Own workforce) S1-9 Diversity metrics YES 170
S1-10 Adequate wages YES 172
S1-11  Social protection YES 176
S1-12  Persons with disabilities YES 176
6 ANNEXES S1-13 Training and skills development metrics YES 176
S1-14 Health and safety metrics YES 177
> CSRD-ESRS Table of contents S1-15 Work-life balance metrics YES 182
> GRI- 11/2018 Law Table of Contents S1-16 Compensation metrics (pay gap and total compensation) YES 181182nd
> Green Taxonomy tables and S1-17 Incidents, complaints and severe human rights impacts YES 183

methodology
> Double Materiality Inputs

> Verification Report
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ESRS
Theme

S2
(Workers inthe  YES
value chain)

S3
(Communities YES
concerned)

sS4
(Consumers and YES
end-users)

G1
(Business YES
Conduct)

Mate.

DR

S2-1
S2-2

S2-3

S2-4

S2-5

S3-1
S3-2

S3-3

S3-4

S3-5
S4-1
S4-2

S4-3

S4-4

S4-5

G1-1
G1-2
G1-3
G1-4
G1-5
G1-6

Disclosure requirements
LEINE]
Policies related to value chain workers
Processes for engaging with value chain workers about impacts

Processes to remediate negative impacts and channels for value chain workers to raise concerns

Taking action on material impacts on value chain workers, and approaches to managing material risks and
pursuing material opportunities related to value chain workers, and effectiveness of those actions

Targets related to managing material negative impacts, advancing positive impacts, and managing material
risks and opportunities

Policies related to affected communities

Processes for engaging with affected communities about impacts

Processes to remediate negative impacts and channels for affected communities to raise concerns

Taking action on material impacts on affected communities, and approaches to managing material risks and
pursuing material opportunities related to affected communities, and effectiveness of those actions

Targets related to managing material negative impacts, advancing positive impacts, and managing material
risks and opportunities
DR S4-1 — Policies related to consumers and end-users

Processes for engaging with consumers and end-users about impacts
Processes to remediate negative impacts and channels for consumers and end-users to raise concerns

Taking action on material impacts on consumers and end-users and approaches to managing material risks
and pursuing material opportunities related to consumers and end-users, and effectiveness of those actions

Targets related to managing material negative impacts, advancing positive impacts, and managing material
risks and opportunities

Business conduct policies and corporate culture

Management of relationships with suppliers

Procedures to address corruption or bribery

Incidents of corruption or bribery

Political influence and lobbying activities

Payment practices

Mater.

YES
YES

YES

YES

YES

YES
YES

YES

YES

YES
YES
YES

YES

YES

YES

YES
YES
YES
YES
NO
YES

EINF
P.
184

N/A

N/A

N/A

N/A

185
185

185

185

187
187-191
187-191

187-191

187-191

197

200
211
212
212
N/A
212
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GRI — 11/2018 Law Table of Contents

GENERAL INFORMATION
(ESRS 2) . —r
Code NFR-LAW Requirements GRI 2021 Description GRI 2021
0. General information
ENVIRONMENTAL 2-1 Organisational details 34-49
REPORTING (ESRS E) 2-6 Activities, value chain and other business relationships
A brief description of the group's business model 2-9  Governance structure and composition

(ESRS S) .
2-22  Sustainable Development Strategy Statement

212 Role of the highest governance body in overseeing the

3 SOCIAL INFORMATION 0.A

GOVERNANCE management of impacts
INFORMATION (ESRS G) 0.B A description of the group's policies on these issues 3-3 Management of material issues 50-62
0.C The results of these policies 3-3 Management of material issues 50-62
2-23  Commitments and policies 50-62
0.D The main risks related to these issues 2.12 Role of the highest governance body in overseeing the
CONTRIBUTION TO THE management of impacts
SDGs Non-financial key performance indicators that are relevant to the
0.E specific business activity, and that meet the criteria of comparability, 3-3 Management of material issues 63
materiality, relevance and reliability.
6 ANNEXES 1. Environmental issyes .
1.1 General information
> CSRD-ESRS Table of contents 11 On current and foreseeable effec_ts of the company's activities on the 72.81
environment and, where appropriate, on health and safety.
> GRI- 11/2018 Law Table of Contents 1.1.2  On environmental assessment or certification procedures 82
1.1.3  Onresources devoted to environmental risk prevention 82
> gftmggéggomy fahlesiand 1.1.4  On the application of the precautionary principle 2-23  Commitments and policies 72-81
1.1.5  On the amount of provisions and guarantees for environmental risks 90-104
> Double Materiality Inputs 1.2 Pollution
Measures to prevent, reduce or remedy emissions that seriously affect . . . -
> Verification Report 1.2.1  the environmgnt; taking into account alily activity-specific form o); air 305-7 Nltr.og.e : OXIde.S (NOx), sulphur oxides (SOx) and other significant 90-104
S . . ; . emissions to air
pollution, including noise and light pollution

1.3 Circular economy and waste prevention and management

Measures for prevention, recycling, reuse, other forms of recovery and

131 disposal of waste

306-2 Waste by type and disposal method 121

© #1 & )
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1 GENERAL INFORMATION Code NFR-LAW Requirements GRI 2021 Description GRI 2021
(ESRS 2) 1.4 Sustainable use of resources
1.4.1  Water consumption and water supply according to local constraints 303-1  Interaction with water as a shared resource 108
o P PPy g 303-5 Water consumption
ENVIRONMENTAL Consumption of raw materials and measures taken to improve the . .
2 REPORTING (ESRS E) 142 officiency of raw material use 301-1  Materials used by weight or volume 93
1.4.3  Direct and indirect energy consumption 302-1 Energy consumption within the organisation 93
. - 302-3  Energy intensity
3 SOCIAL INFORMATION 1.4.4 Measures taken to improve energy efficiency 302-4  Reduction of energy consumption 93
(ESRS S) 1.45 Use of renewable energies 302-1 Energy consumption within the organisation 93
1.5 Climate change
N L 305-1 Direct GHG emissions (Scope 1) 88-97
GOVERNANCE Significant elements of greenhouse gas emissions generated as a ) o ) )
4 INFORMATION (ESRS G) 1.5.1  result of the company's activities, including the use of the goods and 305-2  Indirect GHG emissions associated with energy (Scope 2)
services it produces 305-3  Other indirect GHG emissions (scope 3)
. Fi ial implicati her risk iti ising fi
152 Measures adopted to adapt to the consequences of climate change 201-2 cllir:r?gtcelacr:;nnp Z:atlons and other risks and opportunities arising from
5 e R Voluntary medium- and long-term reduction targets set to reduce )
SDGs 1.5.3 y Ancilong ' 1arg ) 305-5 Reduction of GHG emissions
greenhouse gas emissions and the means implemented to this end
1.6 Biodiversity protection
1.6.1 Measures taken to preserve or restore biodiversity 304-3  Protected or restored habitats
6 e e 1.6.2 Impacts caused by activities or operations in protected areas 304-2 Eilggilvlgfsril: Impacts of activities, products and services on 115
> CSRD-ESRS Table of contents 2. Social and personnel issues
> GRI- 11/2018 Law Table of Contents ZL s mpoyment B 163,168
911 Total number and distribution of employees according to criteria - mployees -
> Green Taxonomy tables and o representative of diversity (gender, age, country, etc.) 405-1 Diversity of governing bodies and employees
thodol S
ey Total number and distribution of types of employment contracts,
> Double Materiality Inputs 2.1.2 average annual number of permanent contracts, temporary contracts 2-7 Employees 163-168
and part-time contracts by sex, age and occupational classification
> Verification Report i i
213 Numt.)(.er OT redundancies by gender, age and occupational 401-1 Recruitment of new employees and staff turnover 163-168
classification
214 Average earnings and their evolution broken down by gender, age and

occupational classification or equal value.

© = )



NAVANTIA GROUP

A NAVANTIA,DIVING INTO
THE FUTURE

Sustainability Report / NFR2023

> Navantia

GENERAL INFORMATION
(ESRS 2)

ENVIRONMENTAL
REPORTING (ESRS E)

(ESRS S)

GOVERNANCE
INFORMATION (ESRS G)

3 SOCIAL INFORMATION

CONTRIBUTION TO THE
SDGs

6 ANNEXES
> CSRD-ESRS Table of contents
> GRI- 11/2018 Law Table of Contents
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Code NFR-LAW Requirements GRI 2021 Description GRI 2021 P

2.15

2.16

217
2.1.8

Wage gap, the pay for equal or average jobs in society

The average remuneration of directors and executives, including

variable remuneration, allowances, indemnities, payments to long-term

savings schemes and any other payments broken down by gender.
Implementation of work disengagement policies

Employees with disabilities

405-2

405-1

Ratio between basic salary and remuneration of women and men 163-168

36-37
142-143-

172
Diversity of governing bodies and employees

2.2 Work organisation

221
222

223

2.3
231

2.3.2

Organisation of working time

Number of absence hours

Measures aimed at facilitating the enjoyment of work-life balance and
encouraging the co-responsible exercise of work-life balance by both
parents.

Health and safety

Health and safety conditions at work

Accidents at work, in particular their frequency and severity, as well as
occupational diseases; disaggregated by sex.

403-2

401-3

403-3
403-2

142-143
Hazard identification, risk assessment and incident investigation 156-157
Parental leave 150-151
Occupational health services 155-157

Hazard identification, risk assessment and incident investigation

2.4 Social relations

241
241
242

243
2.5
251

25.2

26.1

Organisation of social dialogue, including procedures for informing and
consulting with staff and negotiating with them

Organisation of social dialogue, including procedures for informing and
consulting with staff and negotiating with them

Percentage of employees covered by collective bargaining agreements
by country

The balance sheet of collective agreements, particularly in the field of
occupational health and safety at work

Training

The policies implemented in the field of training

The total number of training hours per professional category

Universal accessibility for people with disabilities

2-29

403-1

2-30

403-4

404-2

404-1

Approach to Stakeholder Engagement 170-183

Occupational health and safety management system

Collective bargaining agreements

Worker participation, consultation and communication on
occupational health and safety at work

Programmes to develop employee skills and transition assistance
programmes

Average hours of training per employee per year

151-155

2.6 Universal accessibility for people with disabilities

176
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NFR-LAW Requirements
Equality
Measures taken to promote equal treatment and opportunities for
women and men
Equality plans (Chapter Ill of Organic Law 3/2007, of 22 March, for the
effective equality of women and men), measures adopted to promote
employment, protocols against sexual and gender-based harassment,
integration and universal accessibility of people with disabilities.
The policy against all forms of discrimination and, where appropriate,
diversity management
3. Respect for human rights
3.1 Human rights
Implementation of human rights due diligence procedures; prevention
3.1.1 of risks of human rights abuses and, where appropriate, measures to 2-23
mitigate, manage and redress possible abuses committed

271 401-3
2.7.2

2.7.3 406-1

3.1.2 Complaints of human rights violations 2-27

Promotion and enforcement of the provisions of the International
Labour Organisation's core conventions relating to respect for freedom
of association and the right to collective bargaining; the elimination of
discrimination in respect of employment and occupation; the
elimination of forced or compulsory labour; the effective abolition of
child labour.

4. Fighting corruption and bribery

3.1.3 406-1

4.1 Corruption and bribery

2-23
2-26
. . 205-1
411 Measures taken to prevent corruption and bribery
205-2
205-3
4.1.2  Measures to combat money laundering
4.1.3  Contributions to foundations and non-profit organisations 201-1

GRI 2021

Description GRI 2021

Parental leave 146-148

146-148
Cases of discrimination and remedial action taken 146-148
Commitments and policies 206-209

Compliance with legislation and regulations

Cases of discrimination and remedial action taken

Commitments and policies 206-209

Mechanisms for seeking advice and raising concerns

Operations assessed for corruption-related risks

Communication and training on anti-corruption policies and
procedures

Confirmed incidents of corruption and measures taken

Direct economic value generated and distributed 185-190
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2
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4
5
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>

>

>
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CSRD-ESRS Table of contents
GRI- 11/2018 Law Table of Contents
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> Verification Report
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Code

NFR-LAW Requirements

5. Information about the company

5.1

511

512

513

5.1.4
5.2

521

522

523

5.3
5.3.1

5.3.2

5.3.2

5.4
541
5.4.2
54.3

Company commitments to sustainable development

The impact of the company's activity on local populations and the
territory

The impact of the company's activity on local populations and the
territory

Relations with local community actors and the modalities of dialogue
with them.

Partnership or sponsorship actions

Subcontracting and suppliers

Inclusion of social, gender equality and environmental issues in
procurement policy.

Consideration in relations with suppliers and subcontractors of their
social and environmental responsibility

Monitoring and audit systems and audit results

Consumers

Consumer health and safety measures
Complaint systems, complaints received and their resolution

Complaint systems, complaints received and their resolution

Tax information
Country-by-country benefits
Taxes on profits paid
Public subsidies received

GRI 2021

413-1

203-2

413-1

413-2
2-29
413-1
2-29

308-1

414-1

308-2

414-2

416-1

418-1

201-4

Description GRI 2021

Operations with local community engagement programmes, impact
assessments and development

Significant indirect economic impacts

Operations with local community engagement programmes, impact
assessments and development

Operations with significant negative impacts - actual or potential -
on local communities

Approach to Stakeholder Engagement

Operations with local community engagement programmes, impact
assessments and development

Approach to Stakeholder Engagement 190

185-190

New suppliers that have passed selection filters according to
environmental criteria

New suppliers that have passed selection filters according to social
criteria

Negative environmental impacts in the supply chain and measures
taken

206

202

Negative social impacts on the supply chain and measures taken

Assessing the health and safety impacts of product and service
categories

substantiated complaints regarding breaches of customer privacy
and loss of customer data

Financial assistance received from the government
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Tables of results on the eligibility and alignment of the company's economic activities in terms of Turnover.

CTSs DNSH

N
o
N
W

Fiscal year
Proportion of

Turn. that Category | Category
conforms to
taxonomy | Enabling (Transition

(YEAR N-1) | activity E | Activity T
%

Economic activities
(TURNOVER)

Pollution
Circular
economy
Biodiversity
Circular
economy
Biodiversity
Minimum
safeguards

W
w
-
(=
]
o =
EE
'_

Proportion of
Turnover %
CC Mitigation
CC Adaptation
CC Mitigation
CC Adaptation

A. TAXONOMY-ELIGIBLE ACTIVITIES
IA.1 Environmentally sustainable activities (Taxonomy-aligned)

6 ANNEXES
> CSRD-ESRS Table of contents
> GRI- 11/2018 Law Table of Contents

> Green Taxonomy tables and
methodology

> Double Materiality Inputs

> Verification Report

Manufacturing Renewable Energy Technologies CCM 3.1 11% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y 6% E
Manufacturing Low-Carbon Technologies for ccM 3.3 35% Y  N/EL N/EL N/EL N/EL  NJEL Y Y Y Y Y ¥ 69% E

Transport

Retrofitting of sea and coastal freight and CCM 6.12 8% Y N/EL N/EL NEL NEL NJEL Y Y Y Y vy ¥ 25% T
passenger water transport

Tgrnover of environmentally sustainable activities (Taxonomy- 53%  53% v v v v v v 100%

aligned) (A.1)

Of which enabling 45%  45% Y Y Y Y Y Y 100% E

Of which transition 8% 8% T

IA.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Manufacturing Renewable Energy Technologies CCM 3.1 0% EL N/EL N/EL N/EL N/EL N/EL 0%
Manufacturing Low-Carbon Technologies for ccM 3.3 14% EL NJEL N/EL N/EL N/EL NJEL 1%
Transport

Retrofitting of sea and coastal freight and CCM 6.12 27% EL  NJEL N/EL N/EL NJ/EL  NJEL 0%
passenger water transport

Turnover of Taxonomy eligible but not environmentally o o o
sustainable activities (not Taxonomy-aligned activities) (A.2) 4% - 41% 0%
Total (A.1 + A.2) 94%  94% 100%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Turnover of Taxonomy non-eligible activities 6%

© 55 & )
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Green Taxonomy Tables and Methodology

Tables of results on the eligibility and alignment of the company's economic activities in terms of CapEXx.

Fiscal year 2023 CTS DNSH
Proportion of

CapEx that [ category | Category
conforms to
taxonomy | Enabling (Transition

(YEAR N-1) | activity E | Activity T
%

Economic activities
(CAPEX)

CC Mitigation
CC Adaptation
Pollution
Circular
economy
Biodiversity
CC Mitigation
CC Adaptation
Circular
economy
Biodiversity
Minimum
safeguards

= -
) S
= c
= S
w =
w =
x o
w | e
Q.

2 a
O

A. TAXONOMY-ELIGIBLE ACTIVITIES
IA.1 Environmentally sustainable activities (Taxonomy-aligned)

Manufacturing Renewable Energy Technologies CCM 3.1 31% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y 19% E
Manufacturing Low-Carbon Technologies for CCM 3.3 31% Y  N/EL N/EL N/EL N/EL NJEL Y Y Y Y Y Y 62% E
Transport
Retrofitting of sea and coastal freight and CCM 6.12 6% Y NJEL NEL NEL NEL NJEL v v v v v v 7% T
passenger water transport
CapEx of enV{ronmentaIIy sustainable activities 68%  68% v v v v v v 88%
(Taxonomy-aligned) (A.1)
Of which enabling 62% 62 Y Y Y Y Y Y 88% E
6 ANNEXES Of which transition 6% 6% T
IA.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
> CSRD-ESRS Table of contents
Manufacturing Renewable Energy Technologies CCM 3.1 0% EL N/EL N/EL N/EL N/EL N/EL 0%
> GRI- 11/2018 Law Table of Contents i - i
/ Manufacturing Low-Carbon Technologies for ccM 33 15% EL NJEL NEL NEL NEL NJEL 0%
Transport
> Green Taxonomy tables and » )
Retrofitting of sea and coastal freight and o o
methodology passenger water transport CCM 6.12 10% EL N/EL N/EL N/EL N/EL N/EL 0%
> Double Materiality Inputs CapEx of Taxonomy eligible but not environmentally
; o A P 24%  24% 0%
o sustainable activities (not Taxonomy-aligned activities) (A.2)
> Verification Report
Total (A.1 + A.2) 92%  92% 0%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES
CapEx of Taxonomy non-eligible activities 8%

© w & )
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Tables of results on the eligibility and alignment of the company's economic activities in terms of OpEX.

Fiscal year 2023 CTS DNSH
= Proportion of

OpEx that | category |Category
conforms to
taxonomy | Enabling (Transition

(YEAR N-1) | activity E | Activity T
%

Economic activities
(OPEX)

CC Mitigation
CC Adaptation
Pollution
Circular
economy
Biodiversity
CC Mitigation
CC Adaptation
Circular
economy
Biodiversity
Minimum
safeguards

“—
[S)
=

i=l

=
<]
o
)
2
o

OpEXx (€ mil

A. TAXONOMY-ELIGIBLE ACTIVITIES
IA.1 Environmentally sustainable activities (Taxonomy-aligned)

6 ANNEXES
> CSRD-ESRS Table of contents
> GRI- 11/2018 Law Table of Contents

> Green Taxonomy tables and
methodology

> Double Materiality Inputs

> Verification Report

Manufacturing Renewable Energy Technologies CCM 3.1 4% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y 1% E
Manufacturing Low-Carbon Technologies for CCM 3.3 60% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y 83% E

Transport

Retrofitting of sea and coastal freight and CCM 6.12 2% Y N/EL NEL NEL NEL NJEL Y Y Y Y Y v 16% T
passenger water transport

OpEx of enwrpnmentally sustainable activities 66%  66% v v v v v v 100%

(Taxonomy-aligned) (A.1)

Of which enabling 64% 64% Y Y Y Y Y Y 100% E

Of which transition 2% 2% T

|A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

© 3 & )

Manufacturing Renewable Energy Technologies CCM 3.1 0% EL N/EL N/EL N/EL N/EL N/EL 0%
Manufacturing Low-Carbon Technologies for ccM 33 14% EL NJEL NEL NEL NEL NJEL 0%
Transport

Retrofitting of sea and coastal freight and CCM 6.12 19% EL NJEL NEL NEL N/EL NJEL 0%
passenger water transport

OpEx of Taxonomy eligible but not environmentally

sustainable activities (not Taxonomy-aligned 33% 33% 0%
activities) (A.2)

Total (A,1 + A,2) 98% 98% 100%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OpEx of Taxonomy non-eligible activities 2%
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Methodology and results
Accounting policy

Non-financial corporations should specify how turnover, fixed asset investments and operating expenses were determined and allocated to the numerator,
and the basis on which turnover, fixed asset investments and operating expenses were calculated, including any analysis in the allocation of income or
expenses to different economic activities.

With regard to the main objectives of mitigation and adaptation, quantitative criteria are established to estimate the degree of sustainability and alignment

of economic activities with the Taxonomy through KPIs.

Eligibility Percentage Turnover CapEx eligibility percentage Percentage of OpEx eligibility

Total balance of turnover
(denominator): includes revenue from
subsidies provided by the General State
Budget to finance the shortfall in tariffs for
fees to operators, revenue from rentals, and
other associated revenue. It excludes the
amount of any rebates such as VAT and
other taxes related to ordinary activities that
are passed on.

Net Turnover (numerator): includes
income from taxonomically eligible and/or
aligned activities.

Total CapEx figure (denominator):
includes additions to tangible and intangible
assets during the year, and additions to
tangible and intangible assets resulting from
business combinations. It excludes
amortisation, depreciation and impairment
charges, relating to the relevant financial
year, excluding changes in fair value.

Amount of the CapEx figure
(numerator): includes investments in fixed
assets that are associated with
taxonomically eligible and/or aligned
economic activities.

Total balance of the OpEx figure
(denominator): includes non-capitalised
direct costs related to research and
development, renovation measures, short-
term leases, maintenance, repairs, other
direct costs of day-to-day maintenance of
property, plant and equipment to ensure the
operation of the assets. Non-financial
corporations that apply national GAAP and
do not capitalise right-of-use assets shall
include leasing costs in OpEx.

Amount of the OpEx figure
(numerator): assets or processes
associated with economic activities that
conform to the Taxonomy, training and other
adaptation needs of human resources, and
non-capitalised direct costs representing
research and development.
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Alignment

Once the eligibility analysis has been carried out, each of the selected
activities must be checked to ensure that they meet the requirements for
alignment with the taxonomy. To do so, each of the activities must meet
the following criteria:

v Technical criterion of substantial contribution: that they
contribute substantially to at least one of the six environmental
objectives defined in Article 9 of the EU Taxonomy Regulation, through
standards and metrics that will qualify economic activities as
substantial contributors to each of them:

1.

ui kN

6.

Climate change mitigation

Adaptation to climate change

Sustainable use and protection of water and marine resources
The transition to a circular economy

Pollution prevention and control

Protecting and restoring biodiversity and ecosystems

v No significant harm criteria: these are called DNSH and establish a
series of measures to avoid harm to other environmental objectives,
through thresholds, metrics or measures.

v" Minimum social safeguards: in accordance with the OECD
Guidelines for Multinational Enterprises and the UN Guiding Principles
on Business and Human Rights.
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Substantial contribution to climate change mitigation

Each of the 6 eligible activities selected by Navantia contributes substantially to the principle of climate change mitigation by meeting the following
taxonomic criteria:

<4
Code @ Evaluation Navantia Substantial contribution criteria

As established in Regulation 2021/2139, it consists of the manufacture of renewable technologies through the Seanergies business line. To

this end, the economic activity of Navantia's Seanergies business consists of the manufacture of renewable energy technologies, specifically

foundations for offshore wind generation (jackets, monopiles, floating, transition pieces) as well as offshore substations for offshore wind
3 . 1 farms (both AC and DC).

In addition, Navantia's Seanergies business also participates in the renewable hydrogen sector (industrial partner for the development of
electrolysers and the integration of reformers in the naval sector and fuel cells).

Thus, Navantia Seanergies' activity makes a substantial contribution to stabilising greenhouse gas concentrations in the atmosphere through:

a. The use of renewable energies in line with Directive (EU) 2018/2001
b.  Improving energy efficiency
c.  The implementation of the necessary energy infrastructure to enable the decarbonisation of energy systems.

It fulfils the technical selection criterion as it is an economic activity consisting of the manufacture, repair, maintenance, refurbishment,
conversion or modernisation of the scenarios referred to in sections (I) and (m):
L. vessels for the carriage of goods by sea, vessels for port operations and ancillary activities not intended for the transport of fossil fuels,
3 3 which:
i. have zero direct CO, emissions (exhaust emissions),

ii. until 31 December 2025, are hybrid and dual-fuel vessels which derive at least 25 % of their energy from fuels with zero direct CO,
emissions (exhaust gases) or from electricity for their normal operation,
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Evaluation Navantia Substantial contribution criteria

&

3.3

iv.

until 31 December 2025, and only where it can be demonstrated that the vessels are used exclusively for the provision of coastal
shipping or short sea shipping services aimed at facilitating the modal shift of goods currently transported by land to sea, the
vessels have direct CO, emissions (exhaust emissions), calculated using the International Maritime Organisation (IMO) Energy
Efficiency Design Index (EEDI), 50% below the average CO2 emission reference value defined for heavy duty vehicles (vehicle
subgroup 5-LH) in accordance with Article 11 of Regulation (EU) 2019/1242,

until 31 December 2025, vessels that have an Energy Efficiency Design Efficiency Index (EEDI) obtained 10 % below the EEDI
requirements applicable on 1 April 2022 (87), if the vessels can run on fuels with zero direct emissions (exhaust emissions) of CO2
or on fuels from renewable sources.

sea-going passenger vessels, not intended for the transport of fossil fuels, which:

iv.

have zero direct CO, emissions (exhaust emissions),
until 31 December 2025, hybrid and dual-fuel vessels obtain at least 25 % of their energy from fuels with zero direct CO, emissions
(exhaust gases) or from electricity for their normal operation,

until 31 December 2025, vessels that have an Energy Efficiency Design Efficiency Index (EEDI) obtained 10 % below the EEDI
requirements applicable on 1 April 2022, if the vessels can run on fuels with zero direct emissions (exhaust emissions) of CO, or on
fuels from renewable sources.

Delegated Regulation 2023/2485 updates this description and changes the mitigation CTS to the following criteria:

In point (1), the following point (v) is added:

V.

from 1 January 2026, vessels that can run on zero direct CO, emission fuels (exhaust emissions) or on fuels from renewable

sources*1 , have an Energy Efficiency Design Index (EEDI) value obtained equivalent to a reduction of the EEDI baseline of at least

20 percentage points below the EEDI requirements applicable on 1 April 2022*2; and

a) can be loaded at the berth;

b) in the case of gas-powered vessels, demonstrate the use of state-of-the-art measures and technologies to mitigate methane
leakage",
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GENERAL INFORMATION - . . . . . .
1 (ESRS 2) @ Evaluation Navantia Substantial contribution criteria
2 ENVIRONMENTAL In point (m), the following point (iv) is added:
REPORTING (ESRS E) From 1 January 2026, vessels that can run on fuels with zero direct CO, emissions (exhaust emissions) or on fuels from renewable
sources*3 , have an Energy Efficiency Design Index (EEDI) value obtained equivalent to a reduction of the EEDI baseline of at least 20
3 . 3 percentage points below the EEDI requirements applicable on 1 April 2022*4, and:
3 (SE%%ASL) INFORMATION a) can be loaded at the berth;
b) in the case of gas-powered vessels, demonstrate the use of state-of-the-art measures and technologies to mitigate methane
leakage";
GOVERNANCE
4 INFORMATION (ESRS G)
It meets the contribution criteria as Navantia aims to carry out refurbishments on non-fossil fuel vessels that are not destined to transport
fossil fuels:
5 CONTRIBUTION TO THE 1. Until 31 December 2025, reduce the vessel's fuel consumption by at least 10 % expressed in grams of fuel per deadweight ton per
SDGs nautical mile, as demonstrated by computational fluid dynamics (CFD), tank tests or similar engineering calculations.
6 1 2 Delegated Regulation 2023/2485 updates this description and changes the mitigation CTS to the following criteria:

"The activity fulfils one or more of the following criteria:
A.  The renewal activity reduces the fuel consumption of the vessel by at least 15 % expressed in grams of fuel per deadweight
> CSRD-ESRS Table of contents tonne per nautical mile for cargo vessels, or per gross tonnage per nautical mile for passenger vessels, as demonstrated by
computational fluid dynamics (CFD), tank tests or similar engineering calculations;
B. It allows vessels to achieve an existing Energy Efficiency Index for Ships (EEXI) value at least 10% below the EEXI requirements
> Green Taxonomy tables and applicable on 1 January 2023, provided that the vessels can run on fuels with zero direct emissions (exhaust emissions) or on fuels
methodology from renewable sources*1 , can be charged at the berth and are equipped with plug-in power supply technology".

6 ANNEXES

> GRI- 11/2018 Law Table of Contents
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> Verification Report
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<4
@ Evaluation Navantia Substantial contribution criteria

9.1

It represents one of the backbones of Navantia's new strategy to achieve a sustainable, inclusive and transformative entity. In this line,
this activity meets the technical criteria of substantial contribution since:

It focuses its efforts on developing green energy activities, and improving the renewal of vessels for maritime transport.

The results of the research allow the envisaged activities to meet the criteria of substantial contribution to climate change mitigation.
It aims to develop new sustainable market lines and practices that are not yet commercialised, such as green hydrogen.

Facilitates that one or more of the activities covered by Regulation 2021/2139 meet the technical selection criteria.

Part of the research is devoted to activity 3.3, which is considered as an enabler.

Part of the research is devoted to activity 6.12, which is classified as a transitional activity.

I e
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GENERAL INFORMATION Do no significant harm (DNSH)

(ESRS 2) Having justified the substantial contribution criteria of each of Navantia's eligible taxonomic activities to climate change mitigation, the next step is to
argue and justify that the eligible activities do not cause significant harm to any of the 5 principles to which the activities do not contribute substantially.

E’:géi?r'l“la"é"g% . For this purpose, an in-depth analysis of each of the 6 activities is carried out in order to verify that it complies with the DNSH criteria set out in
{25513 Regulation 2021/2139.

3 SOCIAL INFORMATION

(ESRS S)
Ta rget DNSH requirements 3.1 "Manufacture of renewable energy technologies".
GOVERNANCE
INFORMATION (ESRS G) Navantia is currently developing a plan to assess the physical and transitional climate risks in order to adapt to the effects of Climate Change.
% This plan is designed to address each of the steps set out in Appendix A of Regulation 2021/2139, so that an in-depth analysis will be made to
% S determine the physical climatic risks that may affect the proper performance of the activity.
CONTRIBUTION TO THE S E In case the activity in question is affected by a physical risk, an assessment of vulnerabilities and impact will be carried out and finally, an analysis of
SDGs g % possible solutions to the detected risk will be made.
©
o P,: Furthermore, in 2020, the company's risk management model was updated, including ESG risks, among other aspects, including the identification
6 and management of environmental risks.
ANNEXES
> CSRD-ESRS Table of contents
> GRI- 11/2018 Law Table of Contents Navantia and Navantia Seanergies identify and address the risks of environmental degradation related to the preservation of water quality and
> Green Taxonomy tables and prevention of water stress through the efficient use of water, as determined in Appendix B of Annex 1 of the Commission Delegated Regulation (EU)
methodology 2021/21309.

On the other hand, as part of the Quality, Occupational Risk Prevention and Environmental Policy, Navantia is committed to supporting actions that
promote the conservation and sustainable use of the oceans and seas. Likewise, as part of the Environmental Risk Prevention Plan, the company
incorporates a set of measures aimed at the efficient use of water in all its geographical centres and subsidiaries in order to prevent situations of
water stress.

> Double Materiality Inputs

> Verification Report

Water and marine
resources

In addition, Navantia's facilities have completed or are in the process of completing the environmental impact assessment in accordance with
Directive 2011/92/EU of the European Parliament and of the Council.

Q 25 &) "
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DNSH requirements 3.1 "Manufacture of renewable energy technologies".

The naval company's business model is committed to the responsible and efficient management of raw materials and waste. Thus, Navantia's waste
policy prioritises the prevention of waste generation, its preparation for recovery through reuse, recycling or other forms of recovery and, finally, the

>
g responsible and safe disposal of waste. The company also has a plan to implement circular economy models.
§ On the other hand, eco-design is one of the flags that represents the entity, incorporating environmental criteria from the initial stages of design,
(0] being an essential requirement and condition when starting a new project,
p
% Navantia Seanergies' activity is used as much as possible:
[®]
-5 a) The design of foundations and offshore platforms with high durability, recyclability and easy dismantling.

b) Waste management that prioritises recycling, reuse and research into other recovery routes over disposal in the manufacturing process;

c) It manages information on hazardous substances during production for subsequent use throughout the life cycle of the manufactured products.
- The activity of Navantia Seanergies complies with the criteria set out in Appendix C of Annex 1 to Commission Delegated Regulation (EU) 2021/2139.
o
'4:3, Navantia Seanergies manages information on hazardous substances during production for subsequent use throughout the life cycle of the products
5 manufactured.
o
2
© g The activity of Navantia Seanergies complies with the criteria set out in Appendix D of Annex 1 to Commission Delegated Regulation (EU)
= o 2021/2139.
v n
E;) & Navantia has or is in the process of processing the environmental impact assessment (EIA) or prior verification, in accordance with Directive
S § 2011/92/EU. Navantia applies the necessary mitigation and compensation measures to protect the environment.
o
2
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3.3 "Manufacture of low-carbon technologies for transport".

DNSH requirements

Climate Change

Adaptation

Navantia is currently developing a plan to assess the physical and transitional climate risks in order to adapt to the effects caused by Climate
Change. This plan is designed to contemplate each of the stages set out in Appendix A of Regulation 2021/2139, so that an in-depth analysis will be
carried out to determine the physical climate risks that may affect the correct performance of the activity. In the event that the activity in question is
affected by any physical risk, an assessment of vulnerabilities and impact will be carried out and, finally, an analysis will be made of the possible
solutions to the risk detected.

Furthermore, in 2020, the company's risk management model was updated, including ESG risks, among other aspects, including the identification
and management of environmental risks.

On the other hand, Navantia has environmental risk identification and assessment reports with the aim of analysing and assessing the climate risks
caused by the company's business model. The methodology used is that described in the UNE 150008:2008 standard "Analysis and assessment of
environmental risk".9

Water and marine

resources

Navantia identifies and addresses the risks of environmental degradation related to the preservation of water quality and prevention of water stress
through the efficient use of water, as determined in Appendix B of Annex 1 of the Commission Delegated Regulation (EU) 2021/2139.

On the other hand, as part of the Quality, Occupational Risk Prevention and Environmental Policy, Navantia is committed to supporting actions that
promote the conservation and sustainable use of the oceans and seas. Likewise, as part of the Environmental Risk Prevention Plan, the company
incorporates a set of measures aimed at making efficient use of water in all its geographical centres and subsidiaries in order to prevent situations of

water stress.

In addition, Navantia's facilities have completed or are in the process of completing the environmental impact assessment in accordance with
Directive 2011/92/EU of the European Parliament and of the Council.



NAVANTIA GROUP

A NAVANTIA,DIVING INTO

THE FUTURE

Sustainability Report / NFR2023

> Navantia

GENERAL INFORMATION
(ESRS 2)

ENVIRONMENTAL
REPORTING (ESRS E)

SOCIAL INFORMATION
(ESRS S)

GOVERNANCE
INFORMATION (ESRS G)

CONTRIBUTION TO THE
SDGs

o U1 | DN W N =

>

>

>

>

ANNEXES
CSRD-ESRS Table of contents
GRI- 11/2018 Law Table of Contents

Green Taxonomy tables and
methodology

Double Materiality Inputs

> Verification Report

©

248 (>) )

3.3 "Manufacture of low-carbon technologies for transport".

DNSH requirements

The naval company's business model is committed to the responsible and efficient management of raw materials and waste. Thus, Navantia's waste
policy prioritises the prevention of waste generation, its preparation for recovery through reuse, recycling or other forms of recovery and, finally, the

E responsible and safe disposal of waste. The company also has a plan to implement circular economy models.

g On the other hand, eco-design is one of the flags that represents the entity, incorporating environmental criteria from the initial stages of design,
S being a requirement and central conditions when starting a new project,

o}

5 In this respect, Navantia aims to achieve, as far as possible:

§ a) Vessel design with high durability, recyclability and easy disassembly.

© b) Waste management that prioritises recycling over disposal in the manufacturing process;

c) Manages information on hazardous substances during production for subsequent use throughout the life-cycle of vessels

Navantia's activity complies with the criteria set out in Appendix C of Annex 1 to Commission Delegated Regulation (EU) 2021/2139.

As part of the Quality, Occupational Risk Prevention and Environmental Policy, Navantia manages information on hazardous substances during
- production for their subsequent use throughout the life cycle of the products manufactured. As mentioned in section 3.1 of the EINF, the procedure
fe) followed also contemplates the processes for identifying the sources of chemical pollutants and defines an action plan for the hypothetical emission
5 of polluting and harmful substances into the atmosphere.

8 Ships are designed to be free of lead, mercury, hexavalent chromium and cadmium in accordance with Directive 2000/53/EC of the European

Parliament and of the Council.

Navantia's activity complies with the criteria set out in Appendix D of Annex 1 of Commission Delegated Regulation (EU) 2021/2139. To this end, it
< ., has processed and/or is in the process of processing the environmental impact assessment (EIA) or prior verification, in accordance with Directive
g = 2011/92/EU.

I § In this regard, the company has joined the Biodiversity Pact together with the Biodiversity Foundation, corroborating our commitment to
S conservation and respect for biodiversity in the areas where we operate. Navantia also publishes public data on the benthic fauna present in the
_‘1_)8 ti d t for biodiversity in th h te. N tia al blish blic dat the benthic f: t in th
3 ] marine ecosystems near our centres.

=

Last but not least, the public company has the Navantia ecosystem programme, which aims to develop initiatives to strengthen the link between
biodiversity conservation and the fight against climate change through CO, absorption projects.
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6.12 "Refurbishment of vessels for maritime transport

DNSH reqUirements (incl. coastal) passenger and freight".

Climate Change
Adaptation

Navantia is currently developing a plan to assess the physical and transitional climate risks in order to adapt to the effects caused by Climate
Change. This plan is designed to contemplate each of the stages set out in Appendix A of Regulation 2021/2139, so that an in-depth analysis will be
carried out to determine the physical climate risks that may affect the correct performance of the activity. In the event that the activity in question is
affected by any physical risk, an assessment of vulnerabilities and impact will be carried out and, finally, an analysis will be made of the possible

solutions to the risk detected.
In addition, the company's risk management model was updated in 2020, including, among other aspects, ESG risks, which include the identification
and management of environmental risks.

Water and marine
resources

Navantia identifies and addresses the risks of environmental degradation related to the preservation of water quality and prevention of water stress
through the efficient use of water, as determined in Appendix B of Annex 1 of Regulation 2021/2139.
On the other hand, as part of the Quality, Occupational Risk Prevention and Environmental Policy, Navantia is committed to supporting actions that

promote the conservation and sustainable use of the oceans and seas. Likewise, as part of the Environmental Risk Prevention Plan, the company
incorporates a set of measures aimed at making efficient use of water in all its geographical centres and subsidiaries in order to prevent situations of

water stress.

In addition, Navantia's facilities have completed or are in the process of completing the environmental impact assessment in accordance with
Directive 2011/92/EU of the European Parliament and of the Council.

Pollution

With regard to reducing emissions of sulphur oxides and particulate matter, the vessels comply with Directive (EU) 2016/802, and Regulation 14 of
Annex VI of the IMO MARPOL Convention. The sulphur content in the fuel does not exceed 0.5 % by weight (the overall sulphur limit) and 0.1 % by
weight in the Emission Control Area (ECA) designated in the North Sea and Baltic Sea by the IMO.

As regards emissions of nitrogen oxides (NOx), ships comply with regulation 13 of Annex VI of the IMO MARPOL Convention. The Tier II control
requirement for NOx emissions applies to ships built after 2011. Only while operating in NO x emission control areas established under IMO
regulations, ships built after 1 January 2016 comply with the more stringent (Tier III) engine requirements to reduce NOx emissions (268).

The discharge of sewage and grey water complies with Annex IV of the IMO MARPOL Convention.

Measures have been taken to minimise the toxicity of anti-fouling paints and biocides in accordance with Regulation (EU) No 528/2012 implementing
into Union law the International Convention on the Control of Harmful Anti-Fouling Systems on Ships, adopted on 5 October 2001.
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6.12 "Refurbishment of vessels for maritime transport

DNSH reqUirements (incl. coastal) passenger and freight".

The naval company's business model is committed to the responsible and efficient management of raw materials and waste. Thus, Navantia's waste
policy prioritises the prevention of waste generation, its preparation for recovery through reuse, recycling or other forms of recovery and, finally, the
responsible and safe disposal of waste. The company also has a plan to implement circular economy models.

On the other hand, eco-design is one of the flags that represents the entity, incorporating environmental criteria from the initial stages of design,
being a requirement and central conditions when starting a new project,

E‘ In this respect, measures have been taken to manage waste, both in the use phase and at the end of the vessel's service life, in accordance with the
o waste hierarchy.
§ For battery-powered vessels, these measures include the reuse and recycling of batteries and electronic products, including the critical raw materials
= they contain. Existing ships of more than 500 gross tonnage and new ships replacing them, the activity complies with the requirements of Regulation
‘—g (EU) No 1257/2013 concerning the inventory of hazardous materials. Dismantled ships are recycled in facilities included in the European list of ship
O recycling facilities established by Commission Implementing Decision (EU) 2016/2323.
5
The activity complies with Directive (EU) 2019/883 with regard to the protection of the marine environment from the negative impacts of waste
discharges from ships.
The ship sails in accordance with Annex V of the IMO MARPOL Convention, in particular to generate less waste and reduce legal discharges by
managing its waste in a sustainable and environmentally friendly manner.
In addition to biodiversity and ecosystem programmes and policies. The shipbuilding and ship repair business line:
« It prevents the discharge of ballast water containing alien species in accordance with the International Convention for the Control and
= Management of Ships' Ballast Water and Sediments.
(%]
g e « Adopts measures to prevent the introduction of alien species through biocorrosion of the hull and niche areas of ships, taking into account IMO
5 % guidelines in this regard.
A
>
_02) 8 « Reduces noise and vibration through the use of lower noise emitting propellers, hull design or engine room soundproofing, in accordance with
89 IMO guidelines for underwater noise reduction (270).
il
[va)

Finally, in the European Union, the activity does not hinder the achievement of good environmental status as required by Directive 2008/56/EC,
which requires appropriate measures to be taken to prevent or mitigate impacts, and as set out in Decision (EU) 2017/848 regarding the relevant
criteria and methodological standards applicable to these descriptors.
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1 ?EESII:ISEEI)-\L alFablabanion. Ta rget DNSH requirements 9.1 "Research, development and innovation close to the market" 9.2.
ENVIRONMENTAL . . .. .
Climate Change Water and marine : . Biodiversity and
REPORTING (ESRS E) lang Circular economy Pollution ty
adaptation resources ecosystems
SOCIAL INFORMATION One of the main axes of Navantia's research, development and innovation activities is sustainability. In this sense, part of the efforts of economic and human
(ESRSS) capital are aimed at studying ways to create a more responsible and resilient business model in the face of the consequences of climate change.

In this respect, the activity complies with all DNSH criteria in the regulatory framework by meeting the climate change adaptation criteria set out in Appendix A and
GOVERNANCE by assessing and addressing the potential risks of eligible activities in relation to the 4 additional taxonomic principles.
INFORMATION (ESRS G)

Minimum social guarantees

Finally, in order to verify the alignment of eligible activities, it is necessary to comply with the minimum safeguards being the procedures applied by a
CONTRIBUTION TO THE company carrying out an economic activity to ensure compliance with the OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on
SDGs Business and Human Rights, including the principles and rights set out in the eight core conventions referred to in the International Labour
Organisation's Declaration on Fundamental Principles and Rights at Work and the International Bill of Human Rights.

gl | AW N

6 In this regard, the Human Rights working group, together with Legal Advisory, Compliance, Corporate Governance and the Sustainability area, is
Lhh]2aEs currently developing a Due Diligence Directive on Human Rights and the Environment and the Forced Labour Directive. In addition, the draft bill on
> CSRD-ESRS Table of contents which the Ministry of Social Affairs is working and the 2030 Agenda are also being developed.
> GRI- 11/2018 Law Table of Contents On the other hand, Navantia has joined the UN Global Compact, reinforcing its commitment to act with leadership in the promotion and protection of

human rights and aligning itself with the guiding principles of the United Nations.
> Green Taxonomy tables and
methodology Furthermore, our code of conduct, through its principle of ensuring respect for human rights, applies the OECD Guidelines for Multinational Enterprises,

> Double Materiality Inputs in addition to complying with and respecting the Charter of Fundamental Rights of the European Union.

> Verification Report
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Double Materiality Inputs

The methodology used in the analysis follows the guidance proposed by the European CSRD Directive. To carry out this process, the context and the
business situation are analysed, identifying the main activities. Stakeholders are identified, and materiality is assessed through direct consultations. At the
same time, a review of the Sustainability Report for the previous year (2022) is carried out.

This process allows for a pre-analysis of the issues to be reported by the company in its Sustainability Report.

Aspectos analizados

ESG

Environmental (E)

Theme

Climate change (E1)

Analysis

+ Impact Materiality: Navantia's activities in the different geographical locations generate CO, emissions. Despite this,

Navantia implements measures to control, reduce and compensate for these emissions.

« Financial Materiality: The reduction of emissions and adaptation of the systems generates risks for the company, but also

business opportunities through lines such as Seanergies.

Pollution (E2)

- Impact Materiality: Navantia's activities generate polluting, atmospheric, water and soil effects, which the company tries to

mitigate and compensate.

- Financial Materiality: The prevention of pollution generated by Navantia's activity has an economic impact on the company.

Water and Marine R.
(E3)

- Impact Materiality: The extraction processes, as well as the discharges generated by Navantia's activity, have a real impact

on the marine resources it exploits.

« Financial Materiality: Navantia has to adapt and improve the efficiency of its processes, so that they are less invasive of the

environment.

Biodiversity (E4)

- Impact Materiality: Interference of Navantia's infrastructure with biodiversity and natural habitats and use of pollutants for

maintenance purposes.

Financial Materiality: Negative impact due to remediation efforts, including increased costs of alternative resources, potential
penalties in case of non-compliance; increased stakeholder interest.

Circular Economy

(E5)

- Impact Materiality: Large inflows of raw and processed materials and opportunity to switch to sustainable alternatives, as

well as product life cycle improvement.

« Financial Materiality: Investments in sustainable alternatives (green steel today costs 40% more than raw production);

Increased interest from stakeholders and taxpayers.
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ESG

Social (S)

Theme

Own Workers (S1)

> Navantia

Analysis

Impact Materiality: Navantia has a large workforce, with significant manual work activities, so it has to implement different
control and safety measures for work processes.

Financial Materiality: Serious injuries and accidents among employees lead to significant financial impact, public scrutiny,
and damaged relationships with stakeholders.

Workers Value Chain

Impact Materiality: Given the large inflows and the dependence on contractors, Navantia must guarantee Safety to prevent
injuries and accidents from occurring.

(S2) Financial Materiality: Serious injuries and fatal accidents among contractors' employees result in significant financial impact,
public scrutiny, and deteriorating stakeholder relationships.
Impact Materiality: The generation of employment, the construction of infrastructures and socio-cultural relations are the
Affected engine of the economic development of the areas in which Navantia carries out its activity.

Communities (S3)

Financial Materiality: Investments in the community, direct and indirect wage flows, derived from the necessary hires,
encourage the development of socially responsible investment strategies

End Consumers (S4)

Impact Materiality: Transparency in processes, the life cycle of products, and quality assurance are determining factors to
offer a satisfactory customer experience.

Financial Materiality: The aforementioned factors have a direct impact on the profitability of Navantia's processes and
services.

Governance (G)

Business Conduct
(G1)

Impact Materiality: Transparency in processes, as well as corruption prevention measures, are positioned as an issue of
main interest given the public nature of the company.

Financial Materiality: Failure to comply with prevention and transparency rules can damage the image and lead to penalties.

© 5 & )
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Verification Report

Navantia's Sustainability Report for the 2023 financial year has been
verified by Bureau Veritas in accordance with the requirements of
current regulations.

he purpose of this Report is to describe the system followed in the
verification of the information included in the statement of non-
financial information of GRUPO NAVANTIA in accordance with the
requirements established in Law 11/2018 and in the Regulations
referenced below applicable by the organization, containing the
results obtained and the comments for future consideration.

The verification carried out was based on the indications established
in the law itself and the implementing regulations in its different
articles.

The methodology followed is governed by Bureau Veritas
Certification's internal procedures, based on conventional auditing
and sampling techniques that allow sufficient confidence to be
obtained about the veracity of the information and its relevance as a
basis for the issuance of the professional judgment of the
verification team.

The purpose of the Verification is to check:

« The veracity of the information presented, the traceability of the
data and the reliability of the contents.

« Level of quality and representativeness of the data and
information, as well as the sources on which they are based.

« Adequacy to the content required by Law 11/2018, Regulation
(EU) 2020/852 and Delegated Regulations (EU) 2021/2178 and
2021/2139

BUREAU VERITAS

CERTIFICACION

INFORME DE VERIFICACION
REQUERIDA EN LA LEY 11/2018

EMPRESA: NAVANTIAS.A., S.M.E
.FECHA:21/02/2024

OPINION SOBRE LA VERIFICACION

T
s
fa 1)
H%)

1828

BUREAU

Bureau Veritas Certification
declara que Segun exige la

Ley 11/ 2018

Se ha verificado la informacién ne financiera por la Entidad de Cerificacién de tercera parte e
independiente Bureau Veritas, en lo que respecia a su esiructura, contenido y fuentes de
informacién de

NAVANTIA S.A., S.M.E

¥ que como resultado de este proceso de verificacidn Bureau Veritas Certification expresa que:

- El contenido del reporte no financiero de la organizacion cumple con los requisitos
establecidos en la Ley 11:2018 en esta materia.

« Tras la verificacion muestral realizada no se ha identificado ninguna cuestion que indique
que la informacion incluida en el reporte correspondiente al ejercicio Enero 2023 a
Diciembre 2023 contiene incorrecciones materiales.

v\ ab
\ U&\//
o

Fdo:  Luis Isidro Diez Guijarro
Validador Jefe
Bureau Veritas Certification

Fecha de emision 21 de Febrero del 2024

Pagina 43 de 43 24032022
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http://www.navantia.es/
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