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INTRODUCTION
1

This Compliance Manual (hereinafter the “Compliance Manual” or 
the “Manual”, interchangeably) establishes the NAVANTIA, S.A., 
S.M.E. organization, prevention, management and control system 
in regard to the commission of criminal off ences (hereinafter “Na-
vantia”, or the “Company” interchangeably).

In the light of regulatory modifi cations occurring in criminal mat-
ters and in line with its culture of ethics and compliance, Navantia 
has developed a model for preventing the commission of crimes 
as well as compiled the procedures and controls currently imple-
mented for the eff ective prevention and mitigation of these risks. 
To this end, in preparing this Manual a detailed analysis has been 
conducted of the criminal risks that hypothetically may occur in 
Navantia’s diff erent areas, taking into account, on one hand, the 
policies and controls already in place and, on the other, the sensiti-
vity to criminal risks detected in the specifi c processes, depending 
on the sector and the activities that Navantia performs.

This Manual elaborates on the principles of crime management 
and prevention within the company in accordance, among others, 
with the following regulations:

• Organic Law 10/1995 of 23 November 1995 of the Spanish Crimi-
nal Code; 

• United States Foreign Corrupt Practices Act (FCPA); 
• The UK Bribery Act; 
• OECD legal texts:

- Convention of 21 November 1997 on Combating Bribery 
of Foreign Public Offi  cials in international business transac-
tions

- OECD Recommendation for Further Combating Bribery of 
Foreign Public Offi  cials

- Good Practice Guidance on Internal Controls, Ethics and 
Compliance.

• Internationally (United Nations Convention and Inter-American 
Convention against Corruption).

• Ethics and Compliance Anti-Corruption Programme for Compa-
nies of the United Nations Offi  ce on Drugs and Crime; 

• Main international and national standards for normalization, 
among others ISO 19600:2015 on Compliance Management Sys-
tems, ISO 37001:2016 on Anti-Corruption Management Systems, 
UNE 19601:2017 on Criminal Compli-ance Management Systems 
and BSI STANDARDS PUBLICATION: specifi cation for an anti-bri-
bery management system (ABMS).

• Applicable regulations and/or best practices in countries of parti-
cular rele-vance for Navantia.

As a result, this Manual systematizes the existing control elements 
and those which, following the revisions performed with the colla-
boration of external consultants, Navantia has decided to imple-
ment, update and reinforce in order to fulfi l the purpose of preven-
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ting and mitigating the commission of off ences within the Company. The current Compliance 
Manual also includes the structure and functioning of the control and supervisory bodies res-
ponsible for the Compliance Management System.

Moreover, and in order to produce this Manual, consideration has been given to the nature and 
characteristics of Navantia, which is a Spanish state-owned trading company belonging 
to the Sociedad Estatal de Participaciones Industriales (SEPI, State-Owned Indus-trial Holding 
Company), which controls 100% of its capital and is also a global benchmark in the products 
it off ers:

• Design and construction of hi-tech military and civil ships.
• Design and manufacturing of control and combat systems.
• Technology transfer.
• Overhauls and transformations of military and civil vessels.
• Support for the Lifecycle of its vessels and systems.
• Diesel engine manufacturing.
• Turbine manufacturing.
• Off shore wind power.

In addition, Navantia is a technologically cutting-edge company in which R&D & Innovation is 
a strategic area within the company, ultimately seeking to adapt to current and future market 
needs. It is also the fi rst Spanish military naval technology company.

Navantia’s main domestic client is the Ministry of Defence (Spanish Navy), with which it has 
been collaborating for more than 250 years. The high calibre of this Navy and its considerable 
operational capacity throughout the world, and with the most modern navies, means that Na-
vantia can produce high added-value products.

Navantia is based on a culture that integrates innovation, client focus, quality of solutions and 
services, the talent of its professionals and commitment to the Company and the environment.

Moreover, and due to Navantia’s strong commitment to Corporate Social Responsibility (CSR), 
a signifi cant eff ort has been made through actions aimed at meeting all priorities in this area. 
Its Social Strategy is therefore mainly based on ensuring sustainability, quality, respect for the 
environment, training, the wellbeing of its employees and the improvement of the industrial 
environment.

Anyone with doubts about the application of any of the points in this Manual, or who has 
identifi ed a new risk activity or identifi ed a weakness or defi ciency in the anti-corruption sys-
tem, should consult or inform the Compliance Committee at the following email address comi-
te_cumplimiento@navantia.es. 
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OBJECTIVE OF THE 
MANUAL AND RISK 
ANALYSIS

2

Regulatory context: the legal entity’s criminal 
liability2.1.

On 23 December 2010 Organic Law 5/2010 re-
forming the Spanish Criminal Code came into 
force, governing the criminal liability of legal 
entities with regard to certain off ences as a 
consequence of numerous international legal 
instruments that had been demanding a clear 
response in terms of criminal matters in order 
to delimit this particular liability, above all in 
those off ences where its possible intervention 
became more evident.

Subsequently, with the entry into force on 1 
July 2015 of Organic Law 1/2015 reforming the 
Spanish Criminal Code (hereinafter the “Crimi-
nal Code”), signifi cant changes and improve-
ments have been made that tend towards es-
tablishing the criminal liability of legal entities. 
Article 31bis of the Criminal Code thus literally 
exempts from criminal liability any legal enti-
ty promoting compliance behaviour among its 
employees by developing an eff ective mana-
gement and organizational system. The afore-
mentioned Article 31.1bis of the Criminal Code 
regulates the liability of legal entities for:

The aforementioned Article 31.1bis of the Cri-
minal Code regulates the liability of legal enti-
ties for:

• Off ences committed in the name of or on be-
half of the legal entity, and for its di-rect or 
indirect benefi t, by its legal representatives or 
by those who, acting individually or as mem-
bers of a legal entity’s body, are authorized to 
take decisions in the name of the legal entity 
or hold powers of organization and control wi-
thin it. However, it shall be relieved of liability 
if the following conditions are met:
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- the governing body has adopted and eff ectively implemented, be-
fore the off ence has been committed, a set of organizational and 
management models that include suitable oversight and control 
measures to prevent off ences of the same nature or to signifi cantly 
reduce the risk of their being committed;

- supervision of the functioning and fulfi lment of the prevention mo-
del implemented was entrusted to a body at the legal entity with 
autonomous powers of initiative and control or legally entrusted 
with the function of supervising the eff ectiveness of the legal enti-
ty’s internal controls;

- individual perpetrators have committed the off ence by fraudulently 
circumventing the organizational and preventive models; and

- there has been no omission or insuffi  cient exercise of its functions 
of supervision, monitoring and control by the body referred to in 
condition 2.

In cases where the above circumstances can only be accredited in part, 
this circumstance shall be valued for the purposes of reducing the off ence.

Article 31bis, section 4, also states that the legal entity shall be exempt 
from liability if, before the off ence was committed, they have adopted and 
eff ectively implemented an organizational and management model that is 
appropriate for preventing off ences of the nature of the one committed or 
to signifi cantly reduce their risk of being committed.

In this regard, the organizational and management models referred to in 
the above paragraphs shall comply with the following requirements:

• The establishment by the governing body of an organization and mana-
gement model that includes appropriate oversight and control measures 
to prevent crime. 

• The creation of a body with autonomous powers of initiative and control 
to supervise the functioning and fulfi lment of the implemented preven-
tion model. 

• The identifi cation (criminal risk map) of company activities within the 
scope of which crimes that must be prevented can be committed.

• The implementation of protocols or procedures specifying the process of 
training the legal entity’s will to adopt decisions and implementing them 
in regard to it. 

• The implementation of models to manage the appropriate fi nancial re-
sources to deter the commission of off ences that must be prevented. 

• The obligation to report possible risks and breaches to the body responsi-
ble for monitoring the functioning and fulfi lment of the prevention model 
(reporting channels).

• The establishment of a disciplinary system appropriately penalizing a 
breach of the measures established in the model. 

• Regular verifi cation of the model and its potential modifi cation if signifi -
cant breaches of its provisions become apparent, or if changes occur in 
the organization, the control structure or the activities undertaken that 
would make them necessary. 

In addition to the requirements established by the Spanish legislator, Na-
vantia’s Compliance Management System complies with the highest in-
ternational organizational and management standards referred to in ISO 
19600:2015 on Compliance Management Systems, ISO 37001:2016, on 
Anti-Corruption Management Systems, UNE 19601:2017, on Criminal Com-
pliance Management Systems and, among others, the following require-
ments:

• Understanding the organization and its context. The organization 
shall determine the external and internal factors that are relevant to its 
purposes and to meet its criminal compliance objectives, specifi ed and 
developed in the elements that make up the rest of the Compliance Ma-
nagement System.

• Involvement and leadership of the Governing and Management Body
in building the culture of compliance, which is embodied in a visible, 
consistent and sustained commitment over time to a common 
and published standardof behaviour required in each and every 
area of the organization and demanded of its business partners.



Page 8

Co
m

pl
ia

nc
e 

m
an

ua
l

• Understanding the needs and expectations of stakeholders, fi rst determining which are relevant 
for the purposes of both the compliance and anti-corruption policy and the requirements to con-
sider with regard to such stakeholders.

• Determining the scope of the compliance management system. The organization shall 
determine the objective and subjective scope of the Compliance Management System. To deter-
mine this scope, the organization shall: 

  - Consider the external factors
  - The results of the criminal risk assessment
• Continuously adopt, implement, maintain and improve the compliance management 

system, which includes the necessary policies, processes and procedures and their interactions. 
The compliance management system shall include measures designed to assess, prevent, detect 
and manage criminal risk at an early stage.

• The organization shall determine and provide the necessary resources for the adoption, 
implementation, maintenance and continuous improvement of the compliance management sys-
tem. Resources include, at the very least, fi nancial, technological and human resources as well as 
access, where appropriate, to external advice.

For these purposes, both Navantia and its Board of Directors, aware of the possibility of being 
criminally liable individually, and with the fi rm objective of formulating and adopting a valid and 
eff ective compliance environment, present a clear commitment with a view to preventing the 
commission of any off ence within the Company, having paid special attention to those criminal 
risks identifi ed in P-CU-003 “Crime Prevention”.

Objective of the Manual2.2.

The Compliance Management System in 
which this Manual is framed is develo-
ped with Navantia Management’s fi rm 
goal to promote, establish, develop and 
maintain an appropriate ethical business 
culture, expressly subject to the legis-
lation and regulations in force at any 
given time.

The purpose of this Manual is to ensu-
re (i) the eff ective ethical and com-
pliance culture within the Company as 
well as (ii) the eff ectiveness of control 
standards and procedures that mini-
mize the risk of unlawful behaviour by 
all those providing services at Navantia 
in the capacity of administrators, offi  cers 
and workers as well as the representa-
tives, executives, agents and mediators 
acting in the interest of, or in the name 
and on behalf of, the company.

In this regard, in order for the aforemen-
tioned Compliance Management System 
to fulfi l the functions of prevention, de-
tection, reaction and monitoring of cri-
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minal risks and of the associated controls, the Company has taken as 
its basis the following general principles:

• Awareness-raising and dissemination at all levels of the principles 
adopted and behavioural rules enshrined in the protocols, manuals 
and internal policies.

• Regular review of activities that could potentially be aff ected by any 
risk.

• Establishment of appropriate controls proportional to risk in opera-
tions, and measures to supervise them.

• Segregation of functions and empowerments.
• Supervision and control of the Company’s conducts, and the functio-

ning of the Compliance Management System.
• Updating of the Company’s functions and behavioural rules following 

poten-tial changes to the regulations in force.

In particular, Navantia considers raising awareness among its emplo-
yees to be a critical element in its Compliance Management System, 
especially with regard to the prevention and detection of criminal risks, 
and therefore performs the following control activities (in addition to 
the training regulated in section 8 of this Manual):

• Eff ective communication of the policies and procedures to be imple-
mented, involving all levels of the Company. 

• The inclusion of crime prevention topics in employee training pro-
grammes.

Article 31.1bis cited above establishes a legal entity’s implicit obliga-
tion to exercise due control over the actions of its employees, such 
that, if due diligence is demonstrated, the legal entity would not be 
liable for off ences committed by its personnel in the pursuit of its cor-
porate activities.

In the event that the aforementioned consideration should not apply, 
Article 31.1bis paragraph 41 provides, as an attenuation of the legal 
entity’s liability, the establishment, following commission of the off en-
ce, of eff ective measures to prevent and uncover off ences that could 
be committed with the means or through the coverage of the legal 
entity itself.

Therefore, the ultimate purpose of this Manual is to serve as a means 
of preventing the commission of criminal acts by Navantia’s personnel 
and to in turn accredit that Navantia exercises due control over its 
activities, thus complying with the implicit requirement set out in the 
Criminal Code and all other applicable regulations. All of the above is 
achieved through the following activities:

• Optimizing and facilitating the continuous improvement of the risk 
management system at Navantia.

• Constituting a structured and organic prevention and control system 
aimed at reducing the risk of commission of off ences, embodied in 
an eff ective management and organizational model. 

• Informing all personnel of the importance of complying with the Ma-
nual and of adopting its operational principles in order properly to 
perform their professional activity.

• Informing all persons acting in the name of, on behalf of, or in any 
way in the interest of Navantia that a breach of the provisions con-
tained in this Manual shall entail the imposition of disciplinary mea-
sures. 

• Expressly and publicly putting on record Navantia’s outright condem-
nation of any type of illegal behaviour, highlighting that, in addition 
to contravening legal provisions, it is contrary to the ethical principles 
confi gured as key values of Navantia to achieve its objectives.

• Adapting the existing control measures to the processes so as to 
allow Navantia’s rapid intervention, both in terms of prevention and 
of intervention in the event of there being the risk of committing 
off ences.

1 Organic Law 1/2015 on Criminal Code Re-
form introduced important changes, inclu-
ding in particular the new article 31bis of 
the Criminal Code which literally exempts a 
legal entity from criminal liability in cases of 
off ences committed by representatives and 
administrators when they have (i) adopted 
organizational and management models 
that include suitable oversight and control 
measures to prevent off ences, (ii) when 
they have entrusted their supervision to a 
body with autonomous powers of initiative 
and control, (iii) when the material perpetra-
tors have committed the off ence by fraudu-
lently circumventing the organizational and 
prevention models, and (iv) provided that 
there has been no omission or insuffi  cient 
exercise of the supervisory, oversight and 
control functions of the body in charge, and 
for cases of off ences committed by emplo-
yees or dependent persons when, before 
the commission of the off ence, they have 
<1559>organizational and management 
models in place that are appropriate to pre-
vent the off ence committed, with the requi-
rements seen above also being applicable. 



Page 10

Co
m

pl
ia

nc
e 

m
an

ua
l

To this end, the Manual has been classifi ed into:

Consequently, the compliance model assumed by Navantia has been reinforced by adopting the necessary 
surveillance, supervision and control measures to prevent criminal risks that could be committed within the 
Company as a consequence of its activities. In this regard, the Compliance Committee, a body with suffi  -
cient initiative and control capacity, has been appointed and charged with supervising and monitoring
the compliance management system at Navantia.

Special Part (P-CU-003 Crime Prevention Procedure): Identifi es criminal risks2 that could hypo-
thetically occur at Navantia as a result of the activities it performs.

General Part Includes the design and structure of the: (i) control and monitoring body (“Com-
pliance Committee”), (ii) supervision and monitoring system, (iii) fi nancial and material resource 
management system, (iv) policyrelated control environment, procedures and general controls, 
(v) Breaches of the Compliance Management System: notifi cations of suspicious actions and 
disciplinary procedure, (vi) prevention of corruption, (vii) training. 

a
b

2 Criminal acts that may give 
rise to criminal liability on the 
part of legal entities under 
the current Criminal Code 
and applicable international 
standards.
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This Manual applies to all employees and persons 
associated with Navantia and its legal representa-
tives and de facto or de jure administrators (he-
reinafter, collectively, the “Employees”3).

Navantia shall promote, within the scope applica-
ble to it, the adoption of timely preventive measu-
res with regard to the companies and professio-
nals with which it may subcontract.

3 The term “Employees” is used in this Manual in a broad sense to refer to the 
group of persons who may act under Navantia’s authority in the terms set out in 
Article 31bis CC, whether they are in an employment and/or business relations-
hip. The meaning of the term “Employees” may not be considered to apply to 
other fi elds outside this Manual.

SCOPE OF 
APPLICATION

3
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In line with the Company’s objective, and in order to (i) supervise the func-
tioning of the Compliance Management System; (ii) monitor the measures 
adopted in the fi eld of prevention and their adequacy; (iii) guarantee the 
dissemination of the principles of this Manual at Navantia; and (iv) analyze 
any legislative modifi cations that could aff ect the Compliance Management 
System , the exercise of control demanded by the Criminal Code requires the 
establishment of a supervisory body responsible for promoting and coordina-
ting the activity of implementation, supervision and control of the Compliance 
Management System.

For the eff ective functioning of the Compliance Management System, regu-
larly overseeing it and its potential modifi cation is necessary when signifi cant 
breaches of its provisions are brought to light, or when changes occur in the 
organization, the control structure or the performed activity that make them 
necessary. Specifi cally, supervising and operating the system must have been 
entrusted to a body with autonomous powers of initiative and control.

RESPONSABILITY
4

Control and monitoring bodies4.1.

Exercising due control requires the implementation in the Company of con-
tinuous control mechanisms as well as the designation of internal control 
bodies to monitor the implemented controls and any potential crimes. In this 
regard, Navantia has the following bodies in place, whose specifi c compliance 
functions are covered by the Compliance Committee Regulation:

BOARD OF DIRECTORS The Board of Directors, as Navantia’s governing body, shall 
demonstrate its commitment in regard to the compliance ma-
nagement system. To this end, the governing body is respon-
sible for: 

- Establishing, and defending as one of the organization’s fun-
damental values, that the actions of its members shall always 
comply with the legal system in general, and with the crimi-
nal system in particular, promoting an appropriate compliance 
culture within the organization;

- Adopting, implementing, maintaining and continuously im-
proving an appropriate Compliance Management System to 
prevent and detect crime or signifi cantly reduce the risk of its 
commission;
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- Providing the Compliance Management System, and specifi ca-
lly the Compliance Committee, with adequate and suffi  cient fi -
nancial, material and human resources to function eff ectively;

- To approve the company’s Anti-Corruption and Compliance 
policy;

- To regularly review the eff ectiveness of the Compliance Mana-
gement System, modifying it, if necessary, whenever serious 
breaches are detected or changes occur in the organization, 
in the control structure or in the performed activity;

-  To set up a compliance body tasked with supervising the 
running and execution of the Compliance Management Sys-
tem, granting it autonomous powers of initiative and control 
so that it can eff ectively carry out its work;

-  To ensure that procedures are established to specify the pro-
cess for training the organization’s will, taking decisions and 
executing them, promoting a culture of Compliance that gua-
rantees high ethical standards of behaviour.

The Compliance Committee is the body expressly designated 
by the Navantia Board of Directors to exercise due supervision 
and monitoring of the Company.

The Compliance Committee, working in conjunction with the 
Board Secretariat and Compliance Management , shall be res-
ponsible for:

- Advancing and continuously monitoring the implementation 
and eff ectiveness of the compliance management system in 
the diff erent areas of the organization,

- Ensuring continuous training support is provided to the mem-
bers of the organization to guarantee that all relevant mem-
bers are regularly trained;

- Promoting the inclusion of compliance responsibilities in job 
descriptions and performance management processes of the 
organization’s members;

- Initiating a criminal compliance information and documenta-
tion system;

- Adopting and implementing processes to manage informa-
tion, such as claims and/or comments received through hotli-
nes, a whistleblowing channel or other mechanisms;

- Establishing criminal compliance performance indicators and 
measuring criminal compliance performance in the organiza-
tion;

- Analyzing performance to identify the need for corrective ac-
tions;

- Identifying and managing criminal risks, including those rela-
ting to business partners;

- Ensuring that the compliance management system is revised 
at planned intervals; 

- Ensuring that employees are provided with access to com-
pliance resources;

-  Informing the governing body of the results derived from 
applying the compliance management system.

COMPLIANCE COMMITTEE 



CORPORATE MANAGEMENT 
COMMITTEE

The Corporate Management Committee shall demonstrate lea-
dership and commitment to the organization’s compliance ma-
nagement system. To this end, in performing their executive 
functions senior management shall:

- Ensure that the Compliance Management System is properly 
implemented to achieve the compliance objectives set out in 
the Compliance and Anti-Corruption Policies and eff ectively 
addresses the organization’s criminal risks; 

- Ensure that requirements arising from the Compliance Mana-
gement System are incorporated into the organization’s ope-
rational processes and procedures;

- Ensure that adequate and suffi  cient resources are available 
for the eff ective execution of the Compliance Management 
System;

- Comply with and enforce, both internally and externally, the 
Anti-Corruption and Compliance Policy;

- Communicate internally the importance of eff ective criminal 
compliance manage-ment, consistent with the objectives and 
requirements of the Anti-Corruption and Compliance Policy as 
well as the Compliance Management system;

-  Lead and support staff  in order to achieve compliance with 
the requirements and eff ectiveness of the compliance mana-
gement system according to their role in the organization;

- Promote continuous improvement and support the various 
management roles to demonstrate leadership in crime pre-
vention and criminal risk detection in their areas of responsi-
bility; 

- Encourage the use of procedures to raise awareness of poten-
tially criminal conduct that may aff ect the organization and its 
activities;

-  Ensure that no member of the organization is retaliated 
against, discriminated against or disciplined for communica-
ting in good faith violations, or suspected violations, of the 
Anti-Corruption and Compliance Policy, or for refusing to par-
ticipate in criminal activities, even if it results in the organiza-
tion losing business.

CHIEF COMPLIANCE OFFICER The person in harge of the functions of the Chief Compliance 
Offi  cer (hereinafter the Chief Compliance Offi  cer) shall chair 
the Compliance Committee and enjoy the powers required to 
perform their functions in accordance with the terms of the 
Compliance Committee Regulation approved by the Navantia 
Board of Directors and any others delegated to them by the 
Compliance Committee.

COMPLIANCE REFERENCES Compliance References are established in support of the Chief 
Compliance Offi  cer, who may delegate to them any operational 
functions they may deem appropriate in order to perform the 
daily tasks connected with the supervision and monitoring of 
this Manual.
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MANAGERS OF CONTROLS An appropriate internal control system shall be regularly eva-
luated to test its implementation and eff ectiveness. This assess-
ment can be carried out through a dynamic self-assessment 
process by the heads of departments aff ected by the corruption 
risk (in a broad sense), containing information on compliance 
with standard policies, procedures and existing controls on an-
ti-corruption.

This assessment serves to inspire trust in this system and to 
analyze its progress both in terms of defi ciencies and of exter-
nal or internal changes in the organization. It is also a crucial 
tool in assisting the Compliance Committee in the process of 
assessing the functioning of the Compliance Manual.

These managers shall confi rm whether:

- The anti-corruption policies / procedures / standards / con-
trols for which they are responsible have been followed. 

- Changes have been made in control activities; only relevant 
changes should be noted.

- All identifi ed incidents have been resolved and reported at the 
appropriate level, where relevant.

In this regard, managers of any area or Group Management 
shall be obliged to provide the Compliance Committee, its Chief 
Compliance Offi  cer and Compliance References with any infor-
mation they may request regarding the activities of the area 
or department relating to the possible commission of a corrup-
tion-related conduct (in a broad sense).

Supervision and monitoring of the 
Compliance Management System4.2.

Organizational and management systems in all cases require regular verifi cation and 
possible modifi cation if signifi cant breaches of its provisions are detected, or if chan-
ges occur in the organization, the control structure or the performed activity that 
make them necessary.

Following these indications, the Compliance Management System established in Na-
vantia is subject to regular verifi cations to ascertain the eff ectiveness of the existing 
controls as well as their evolution, in such a way that Navantia has an overview at all 
times to allow it to take all actions required for its suitability and eff ectiveness. 

Supervision The Compliance Management System  is regularly assessed by those 
responsible for existing controls and is supervised by the Compliance Committee at 
least once a year, with the help of the Compliance References.

Monitoring: Monitoring of the system includes in particular any necessary modifi -
cations when signifi cant breaches of its provisions are brought to light, or when 
changes occur in the organization, the control structure, the performed activity or 
even legislative modifi cations that make adaptations necessary to ensure its correct 
functioning. To do this Navantia undertakes specifi c regular reviews, detecting any 
potential failures and recommending the corresponding changes and improvements.
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ELEMENTS OF THE 
COMPLIANCE 
MANAGEMENT SYSTEM

5

Navantia general preventive policies, 
procedures and controls5.1.

Navantia’s Compliance Management System structures the prevention of 
criminal risks through:

• General Controls, which form the basis of risk control and are eff ective 
in mitigating the generic risk of crime commission (hereinafter “General 
Controls”). 

• Specifi c Controls, comprising specifi c measures intended to mitigate a 
specifi c criminal risk or a group of specifi c criminal risks (hereinafter 
“Specifi c Controls”).

The controls structured in the Manual allow the Navantia plan for preven-
ting the commission of off ences to be a structured and organic system 
of eff ective prevention and control for reducing the risk of commission of 
off ences connected with its activities.

Navantia’s compliance management system is therefore structured 
around the main general standards, policies, procedures and pre-
ventive controls listed below, without prejudice to having specifi c me-
asures implemented regarding the identifi ed criminal risks: 4 

• Corporate Code of Conduct: Navantia Corporate Code of Conduct falls 
within the precepts established for implementing Codes of Business 
Conduct for SEPI Group companies. Specifi cally, it complies with the 
following values: legal compliance, integrity and objectivity in doing bu-
siness, respect for people, protection of health and physical integrity, 
protection of the environ-ment, effi  cient management, correct conduct 
in international markets, use and protection of information and quality.

4 General standards, policies, 
procedures and controls are 
not closed concepts
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• Whistleblowing channel Whenever an employee wishes to inform the company 
of any conduct contrary to the Corporate Code of Conduct, they should ad-
dress the Compliance Committee directly through this channel.

• Segregation of functions: For each one of the processes carried out in the 
company, a principle is followed of segregation of duties between diff erent de-
partments (proposal, supervision, awarding and decision-taking is diff eren-tia-
ted between diff erent persons/departments to ensure appropriate decision-ta-
king and business management). 

• Specifi c audits: Navantia has an Internal Audit Department that under the su-
pervision of SEPI defi nes and executes the Annual Audit Plans to regularly veri-
fy the company’s internal control systems. In addition, the Company is subject 
to fi nancial, quality, occupational health and environmental audits, personal 
data protection, and others defi ned by legislation or the various accreditations 
to which the Company is subject. 

• Specifi c training and Communication: Navantia implements a training and a 
communication programme on an annual basis that includes the objectives to 
be met during this period and the areas of said training.

• SEPI governing regulations Navantia’s shareholder exercises control and moni-
toring of the Company’s activities. This control is included in the regulations of 
the authorization and supervision system for SEPI Group acts and operations, 
by application of the stipulations of Articles 10 and 11 of Law 5/1996 (Creation 
of Certain Public Law Entities).

• Occupational Health and Environmental Regulation: This specifi es the actions 
to be carried out in the fi eld of worker health and safety as well as environ-
mental protection. 

• Procedure on managing confl icts of interest (P-CU-001): The purpose of this 
Standard is to implement the provisions of the Navantia Corporate Code of 
Conduct regarding “Confl icts of Interest”, analyzing the existence of such con-
fl icts and determining Navantia’s policy when managing such situations, with 
regard to those operations or decisions in which the particular interest of the 
party carrying them out collides, directly or indirectly, with Navantia’s interest.

• Anti-corruption procedure (P-CU-002): The Anti-Corruption Standard stands 
out from among the rest. It is intended for governing Navantia’s actions with 
regard to the commitment contained in the Corporate Code of Conduct to 
comply with the legality in force in the countries in which it oper-ates, and 
in particular its commitment to comply with the laws and regulations against 
corruption in its relations with other companies and the Spanish Public Admi-
nistration and that of third countries.

• Crime prevention procedure (P-CU-003): Its purpose is to govern Navantia’s 
actions to prevent its legal representatives, its de facto or legal administrators 
or employees subject to the authority of those administrators, when exercising 
corporate activities, from performing activities, on behalf of and for the benefi t 
of Navantia, which are classifi ed as an off ence under Organic Law 10/1995 of 
23 November 1995 of the Criminal Code.

• Procedure for action and decision in the event of breaches of the regulatory 
compliance system (P-CU-004): This standard establishes the guidelines to be 
followed in those cases where it is ultimately confi rmed that, within Navantia, 
an unlawful conduct, of any kind or presumably criminal, is being committed 
or has been committed by its employees or by third parties with whom they 
are associated.

• Procedure to manage transparency obligations - Law 19/2013 (P-CU-005): 
This standard establishes the guidelines and requirements to ensure the trans-
parency of, among others, this Compliance Manual.

Together with the aforementioned General Controls, Navantia has another set 
of Specifi c Controls in place that are suitable for mitigating specifi c off ences. 
These Specifi c Controls are set out in the Crime Prevention Procedure (P-CU-
003), which includes the criminal types that hypothetically, due to their scope of 
activity, could occur at Navantia, so that with regard to each criminal type, the 
main controls implemented to mitigate them are listed.
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Management of fi nancial and material 
resources

Controls in the fi eld of fi nancial, 
budgetary and liquidity management

Financial and material resources

5.2.

5.2.1.

5.2.2.

Navantia has in place a series of policies, procedures and controls regarding fi nancial information and expenditure 
that provide its system with full transparency and complement the general controls. In this regard, Navantia has a 
fi nancial model in place with the following key characteristics:

• The fi nancial resource management models adopted by Navantia follow the SEPI Regulations and the established 
budgetary control procedures to be submitted to that Body.

• Existence of the Financial Department, the purpose of which is to perform economic and fi nancial management 
tasks as well as fi nancial and accounting control, overseeing the accounting tasks performed by the Navantia bodies 
to which functions relating to this area are assigned. 

• Navantia has the legal obligation, included in its Corporate Code of Conduct, to draw up and maintain books, re-
cords and accounts recording all commercial transactions in reasonable detail and in an accurate and fair manner. 
It likewise prohibits the use of false invoices and documents and improper, ambiguous or misleading entries in the 
books as well as any other accounting procedure, technique or instrument that could conceal or mask illegal pay-
ments.

In addition, Navantia evaluates, among other information:

• Legal Information: It ascertains whether there are reasonable grounds, or there is evidence of it, to believe that a 
supplier has engaged in criminal condu connected with corruption and money laundering. Furthermore, where dee-
med necessary, a formal declaration is requested, signed by the supplier’s legal representative, that the company 
has not been involved in any criminal proceedings regarding the above off ences.

• Financial, tax and corporate information: For national suppliers, a certifi cate is requested accrediting that they have 
no outstanding tax obligations.

SEPI, Navantia’s shareholder, exercises control and monitoring of the Company’s activities. This control is articulated 
in the Regulatory Standards of SEPI’s relations with its companies, by virtue of the provisions of articles 10 and 11 
of Act 5/1996 (Creation of Certain Public-Sector Bodies).

Within the Company there are powers that limit the availability of funds, procurement and representation before 
Public Bodies and Courts. These powers of attorney are itemized severally or jointly by scale of amounts.

Specifi c audits are conducted, the purpose of which is to issue an opinion on Navantia’s annual accounts, establishing 
whether they give a true and fair view of its net worth and fi nancial situation.

The aforementioned control and management systems are likewise useful in ensuring proper management of fi nan-
cial resources on the terms demanded by the Criminal Code. All of the above to the extent that they guarantee the 
accurate maintenance of books, records and accounts, in addition to an appropriate internal accounting and control 
system in the fi nancial sphere.

Navantia has provided the Compliance Committee with the necessary fi nancial and human resources for the 
proper and eff ective functioning of the Compliance Management System, as described throughout this Manual.

In its annual budgets Navantia establishes a specifi c fi nancial allocation for the proper and eff ective fulfi lment 
of the Compliance Management System. 
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Navantia has carried out an identifi cation of acti-
vities by department in order to prevent the com-
mission of possible criminal off ences, in accordance 
with the provisions of Article 31bis.4 of the Criminal 
Code.

The criminal risk analysis conducted by Navantia co-
vers all off ences which, according to the Criminal 
Code, could entail the legal entity’s criminal liability 
if perpetrated by a legal representative or employee 
for the benefi t of Navantia, and no control measu-
res had been implemented to prevent and identify 
criminal risks.

What does the risk consist of?: article or articles 
of the Criminal Code to which the off ence refers, 
followed by a brief description thereof.

Which specifi c controls are in place at Navantia to 
mitigate the identifi ed risks?: The list and descrip-
tion of the specifi c controls per off ence that help 
mitigate the possibility of materializing the criminal 
risks identifi ed in the Company’s activity is found in 
P-CU-003 Crime Prevention Procedures.

From a detailed study of Navantia’s processes, its 
activity and the specifi c criminal types, it has been 
concluded that the risk of certain off ences being 
committed within the Company’s business fra-
mework is unlikely. 

As a result of this analysis, and taking into account 
Navantia’s business activity and corporate purpose 
described in this Compliance Manual, it is concluded 
that there is no relevant risk that the Company shall 
commit the following off ences:

- Off ence of illegal organ traffi  cking.

- Off ence of human traffi  cking.

- Off ence of prostitution, sexual exploitation and corrup-
tion of minors.

- Off ence of altering the prices of raw materials or basic 
goods.

- Off ence of fraudulent invoicing.

- Off ence of price manipulation.

- Stock market off ences.

- Off ence of piracy of broadcasting or interactive ser-
vices.

- Off ence of falsifi cation of credit and debit cards and 
travellers’ cheques.

- Hate crimes and glorifi cation and crimes committed 
in the exercise of fundamental rights and public free-
doms.

- Off ence of currency and securities counterfeiting.

- Obstruction of inspection activity.

- Criminal organizations and groups.

- Off ences of terrorism and terrorist organizations and 
groups.

- Off ences involving genetic manipulation

6. ASSESSMENT OF 
CRIMINAL RISKS, 
CONTROLS AND 
MITIGATING MEASURES

6
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The criminal risks detected at Navantia are set out 
below, though it should not be understood by this 
that the commission of any specifi c off ences has 
been detected. Rather, these are simply risks inhe-
rent to the type of business activity undertaken by 
Navantia.

By virtue of the above, the Crime Prevention proce-
dure (P-CU-003) lists the main control mechanisms 
available to Navantia in preventing the risk of com-
mission of the specifi c criminal types given below:

In addition, within the framework of the Compliance 
Management System implemented at Navantia, a 
specifi c criminal risk has been identifi ed which, whi-
le not involving criminal liability for the legal entity 
in regard to the Criminal Code, is understood to be 
of particular relevance in terms of the Company’s 
corporate purpose:

- Off ence of bribery.
- Off ence of infl uence peddling.
- Off ence of corruption of public offi  cials or authorities in international economic activi-ties.
- Off ence of illegal funding of political parties.
- Off ence of corruption in business.
- Off ence of fraud.
- Off ence of misleading advertising.
- Off ence of discovery and disclosure of company secrets.
- Off ence of subsidy fraud.
- Off ence of fraud against European Union General Budgets.
- Off ence of fraud against the Tax Authorities.
- Off ence of Social Security fraud.
- Off ence of non-compliance and falsity of accounting obligations.
- Off ence against natural resources and the environment.
- Off ence of punishable insolvency.
- Off ence of frustration in execution.
- Intellectual property off ences.
- Industrial property off ences.
- Off ence of computer damage.
- Off ence against territorial planning.
- Off ence against personal and family privacy.
- Off ences involving nuclear energy and ionizing radiation.
- Off ence of risk caused by explosives and other agents.
- Off ence against the rights of foreign citizens.
- Off ences against public health.
- Off ence of smuggling.
- Off ence of money laundering and fi nancing of terrorism.
- Off ence of embezzlement
- Off ence of price manipulation in public tenders and auctions.
- Off ences against workers.

- Off ence of disclosure of secrets relating to National Defence.
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In this fi eld, Navantia complies with the provisions of the Convention on 
Combating Bribery of Foreign Public Offi  cials in International Business 
Transactions of 21 November 1997, which establishes the responsibility 
that all signatory states share with regard to the objective of combating 
in an eff ective and coordinated manner any bribery of foreign public 
offi  cials in international economic transactions.

According to the provisions of the aforementioned Convention, in the 
fi eld of transnational corruption the following are considered prohibited 
practices at Navantia:

Any foreign 
offi  cial for the 

purpose of:

- infl uencing any act or decision of such foreign offi  cial acting in an offi  cial capacity; ii) inducing 
such foreign offi  cial to do or omit to do any act in violation of their legitimate duty; or iii) securing 
any improper advantage; or

- inducing such foreign offi  cial to infl uence any foreign government or instrument pertaining to it 
to aff ect any act or decision of such government or instrument in order to assist such person in 
obtaining or retaining business for or with any person, or in directing business to any person;

GOOD PRACTICES 
IN THE FIELD OF 
PREVENTION OF 
TRANSNATIONAL 
CORRUPTION

7
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Any foreign politi-
cal party or political 
party offi  cial or any 

candidate for foreign 
political offi  ce for the 

purpose of:

Any person, knowing 
that all or any portion 

thereof or item of value 
shall be off ered, given 

or promised, directly 
or indirectly, to any 
foreign offi  cial, any 

foreign political party 
or party offi  cial, or any 

candidate for foreign 
political offi  ce, for the 

purpose of:

- infl uencing any act or decision of such party, offi  cial or candidate acting in 
an offi  cial capacity; ii) inducing such party, offi  cial or candidate to do or omit 
to do any act in violation of the legitimate duty of such party, offi  cial or can-
didate; iii) obtaining any improper advantage; or

- inducing such foreign offi  cial, foreign political party, party offi  cial or candi-
date to infl uence any foreign government or instrument pertaining to it to 
aff ect any act or decision of such government or instrument in order to assist 
such person in obtaining or retaining business for or with any person, or in 
directing business to such person.

- infl uencing any act or decision of such foreign offi  cial, foreign political party, 
party offi  cial or candidate acting in an offi  cial capacity; ii) inducing such fo-
reign offi  cial, foreign political party, party offi  cial or candidate to do or omit 
to do any act in violation of the legitimate duties of such foreign offi  cial, fo-
reign political party, party offi  cial or candidate; or iii) securing any improper 
advantage; or

- inducing such foreign offi  cial, foreign political party, party offi  cial or candida-
te to use his or her infl uence with a foreign government or instrument per-
taining to it to aff ect an act or decision of such government or instrument to 
assist such issuer in obtaining or retaining business for or with any person, 
or in directing business to such person.
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In addition to regular monitoring and supervision, the organi-
zational and management models require:

• Obligation to report potential risks and breaches to the body 
responsible for monitoring the operation and observance of 
the compliance system.

• A disciplinary system that appropriately sanctions infringe-
ments of the control and organizational measures established 
in the compliance system. 

To this end, Navantia has put in place a channel through which 
to report potential risks and breaches of the prevention model, 
and refers to the employment regulations in force in order to 
properly sanction infringements of the control and organiza-
tional measures established in the Compliance Management 
System. 

BREACHES OF THE 
COMPLIANCE MANAGEMENT 
SYSTEM: REPORTING OF 
SUSPICIOUS ACTIONS 
AND DISCIPLINARY 
PROCEDURE 

8
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Notifi cations and analysis 
of suspicious actions 8.1.

Navantia has established a Whistleblowing Channel, 
the functioning of which is regulated by the standard 
“Procedure for action and decision in breaches of the 
regulatory compliance system” (P-CU-004). It spe-
cifi es that the behaviours that can be reported are 
those relating to the Corporate Code of Conduct and 
establishes measures to ensure confi dentiality.

Any employee who sees signs or has suspicions of 
an off ence being committed, or of a violation of any 
of the principles and values recognized in the Cor-
porate Code of Conduct and the Company’s policies, 
shall report it to the Compliance Committee. The 
channels enabled for reporting incidents are email 
(canaldenuncias@navantia.es) and an ordinary pos-
tal address: NAVANTIA, S.A., S.M.E. (Whistleblowing 
channel) Velázquez, 132 28006 Madrid SPAIN.

For their part, the Chief Compliance Offi  cer and the 
Compliance Committee Secretary shall be responsible 
for receiving complaints, and the Compliance Com-
mittee or the Chief Compliance Offi  cer for assigning 
fact-checking to a Navantia body. Alternatively they 
may directly entrust the opening of an investigation 
fi le to internal or external personnel who is trained 
and experienced in the matter in question.

Once the corresponding complaint fi le has been pro-
cessed and resolved, a report shall be issued, which 
shall be dealt with in accordance with the provisions 
of P-SE-005 Procedure for the Protection of Navantia 
Classifi ed Information.

It is strictly forbidden to adopt any measure against 
an employee that constitutes a reprisal or any kind of 
negative consequence for having made a complaint. 
Complaints shall be based on criteria of truthfulness 
and proportionality.

Both the Chief Compliance Offi  cer and the Complian-
ce Committee Secretary shall ensure the utmost con-
fi dentiality regarding the identity of the person who 
has made the complaint, without prejudice to the le-
gal obligations and the protection of rights correspon-
ding to companies and individuals accused wrongly 
or in bad faith. 
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Notifi cations and analysis 
of suspicious actions 

Disciplinary procedure8.2.

For breaches occurring in connection with the Cor-
porate Code of Conduct and the Compliance Manual, 
Navantia refers to the Company’s employment regu-
lations in force/Workers’ Statute/Collective Bargaining 
Agreement. Likewise, in the event of breaches that 
have come to light through the Whistleblowing Chan-
nel, Navantia also refers to the Procedure for action 
and decision in breaches of the Regulatory Complian-
ce System (P-CU-004).

Failure to comply with the principles and values re-
cognized in the Corporate Code of Conduct and the 
Compliance Manual may result in employment sanc-
tions, without prejudice to any administrative or cri-
minal sanctions that may result from it.

The Compliance Committee shall propose disciplinary 
measures for potential breaches where appropriate. 
The Human Resources Department shall be responsi-
ble for determining and executing them in accordance 
with applicable disciplinary procedure and employ-
ment regulations.

In any event, the Human Resources Department shall 
act in coordination with the Compliance Committee in 
order to ensure that the disciplinary measures ultima-
tely imposed comply with the Regulatory Compliance 
System and/or the Compliance Management System.
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Lastly, in order to guarantee mechanisms that ensure the eff ectiveness of the measures established 
to prevent the commission of criminal off ences by NAVANTIA employees and executives, the company 
guarantees dissemination of the Compliance Manual among all of its Employees, along with appropria-
te training in the prevention of such risks. 

DISSEMINATION AND 
TRAINING 

9

Dissemination9.1.

Rigorous dissemination of the Navantia Compliance 
Manual among its employees is essential for properly 
implementing it. 

In this regard, the Manual and related protocols shall 
be communicated to Navantia Employees who carry 
out activities that could be at greater risk of corrup-
tion (aff ected Departments). The remaining company 
employees shall be handed the Anti-Corruption Policy.

The dissemination of this Manual is the responsibility 
of the Compliance Committee, which shall ensure its 
dissemination to all recipients. 

Employees shall be familiar with and accept this Ma-
nual as well as its mandatory compliance.

The Anti-Corruption and Compliance Policy shall be 
published on the Company intranet and website.
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Training9.2.

The eff ective implementation of the Compliance Ma-
nual requires appropriately trained and qualifi ed em-
ployees in the Manual and its related protocols. To 
this end, the appropriate training activities covered 
by this manual must be provided, with particular em-
phasis on those departments and employees whose 
functions make them more sensitive to possible cri-
me. This training plan shall be annual and shall be 
managed by the Compliance Committee, in coordina-
tion with Human Resources Department.

Navantia is aware that, through appropriate training 
of the workforce of the company’s members, it shall 
be possible to raise awareness of the risks to which 
one may be exposed and of the change towards a 
new and better business culture. The company the-
refore aims to ensure that all employees are aware 
of and disseminate the appropriate rules of conduct. 

Training in this area shall be annual, with regular re-
minders of this document and any changes to it. At-
tendance at this training shall be recorded through 
signature control. Consideration shall be given to the 
possibility of establishing alliances with any academic 
institution or external company specializing in this 
fi eld in order for the training to be more specifi c and 
appropriate.

This training shall contain, at the very least, the fo-
llowing aspects:

• Defi nition of the risks associated with corruption.
• Company policies relating to this Manual.
• Brief explanation of the Manual’s contents.
• Explanation of situations of alert. 
• Examples of risk situations.
• Procedure for reporting unusual or suspicious opera-

tions. 
• Disciplinary consequences and responsibility of each 

employee. 

It shall also be necessary to formally record the tra-
ining received by employees. In this regard, the sig-
nature of each course attendee established in the 
Training Plan shall be mandatory. 

This Training Plan shall be assessed annually to con-
fi rm that it is up to date on any legal changes that 
may be established.
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The Compliance Management System generates evidence that allows it to be implemented, monitored 
and supervised, and accredits that it is in operation and in a process of continuous improvement.

As a result, Navantia identifi es, standardizes and guarantees the safekeeping of key evidence showing 
the eff ective application of the designed controls. All documentation generated is retained for a maxi-
mum period of 15 years.

FILING AND 
DOCUMENTATION

10



Page 29

Co
m

pl
ia

nc
e 

m
an

ua
l 

In accordance with the requirements derived from Arti-
cle 31.5.6bis of the Criminal Code, the Compliance Ma-
nagement System is subject to verifi cation, the results 
of which are recorded in a report consisting of (i) a des-
cription of the internal control measures in place; (ii) 
an assessment of their operational eff ectiveness; and 
(iii) a proposal for rectifi cations or improvements to be 
adopted, where applicable.

Navantia estimates that the periodicity for the above 
verifi cation is annual. 

The report is submitted within a maximum period of 
three months from its date of issue to the Navantia 
Board of Directors so that it promptly adopts the ne-
cessary measures to resolve the identifi ed defi ciencies.

In the event of defi ciencies that cannot be immediate-
ly resolved, the Compliance Committee shall expressly 
adopt and submit to Navantia’s Board of Directors a 
plan for corrective actions to be integrated into the An-
nual Work Plan and shall establish a precise timetable 
for their implementation. Under no circumstances may 
this timetable exceed one calendar year.

However, by decision of the Compliance Committee, 
in the two years following the issuance of the afore-
mentioned report, it may be replaced with a follow-up 
report. In this case, the report shall simply examine 
the way the adopted measures have been adjusted to 
address any defi ciencies which may have arisen in the 
previous report.

PERIOCITY OF THE 
COMPLIANCE 
MANAGEMENT 
SYSTEM REVISION  

11
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This Manual shall enter into force on the day after its publication date within the Navantia Management 
System, once approved by the Board of Directors.

Navantia’s Board of Directors expressly delegates to the Compliance Committee the power to make any 
minor/inconsequential changes5 relating to the General Part of this Manual as well as any appropriate 
modifi cations relating to the Special Part.

The Chief Compliance Offi  cer shall report any changes to the Board of Directors at the meeting imme-
diately following the date of the decision to amend the Corporate Code of Conduct by the Compliance 
Committee. 

The changes shall not enter into force until the mandatory procedure for informing the Board of Directors 
has been fulfi lled.

APPROVAL OF THE 
COMPLIANCE MANUAL  

12

5 For the purposes of this Manual, “minor/
inconsequential changes” shall be un-
derstood to be those that do not entail a 
modifi cation of the essential elements of 
the Compliance Management System under 
the terms provided for in Article 31bis of 
the Criminal Code.
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EXTERNAL STANDARDS

INTERNAL STANDARDS

Organic Law 10/1995 of 23 November 1995 of the Spanish Criminal Code

Foreign Corrupt Practices Act (FCPA)

The UK Bribery Act

ISO 37001:2016 Anti-Bribery Management System

ISO 19600:2015 Compliance Management System
UNE 19601:2017 Compliance Management System

Anti-corruption and Compliance Policy

N-CA-000 Navantia Corporate Governance Code

N-CA-000.01 Navantia Corporate Code of Conduct 

N-001 Management System Standard

P-CU-001 Management of confl icts of interest

P-CU-002 Anticorruption

P-CU-003 Crime prevention

P-CU-004 Action and decision in the event of breaches of the Regulatory Compliance System

REFERENCES 
13




