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NAVANTIA, S.A. (Hereinafter, “NAVANTIA” or “the Company”) is a Spanish state-owned enterprise belonging to the
Spanish State-Owned Industrial Holding Company (SEPI),
which owns 100% of its shares. Navantia is a leading company worldwide in the products it offers:
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• Design and construction of high-tech civil ships and military ships.
• Design and manufacture of control and combat systems.
• Transfer of technology.
• Repair and refurbishment of military and civilian ships.
• Life cycle support for ships and systems.
• Diesel engine manufacture.
• Manufacture of turbines.
Moreover, NAVANTIA is a company that has state-of-theart technology, and R&D plays an essential role within the
company in order to adapt to present and future market
QHHGV1DYDQWLDLVDOVRWKH¿UVW6SDQLVKFRPSDQ\GHGLFDWHG
to naval military technology.
The Spanish Navy is NAVANTIA’s main national client, having collaborated with the Navy for more than 250 years.
Given the Spanish Army’s excellence and its great operational capacities throughout the world thanks to its modern
resources, NAVANTIA can create products with great added
value.
NAVANTIA’s approach is to focus on integrating innovation,
the client’s needs, quality solutions and services, human talent, commitment to society and the environment, and the
¿JKWDJDLQVWFRUUXSWLRQ
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NAVANTIA condemns any practices related to corruption, in
accordance with the principles set forth in its Code of Business Conduct and other business-ethics regulations. NAVANTIA strives to comply with all anti-corruption laws, and
strictly forbids any form of corruption — whether active or
passive — within the company, regardless of its source, destination, amount, etc.
From an external point of view, NAVANTIA employees must
comply with the Code of Business Conduct and approved
company policies, which outline that these practices must
QRW EH FDUULHG RXW LQ RUGHU WR REWDLQ SHUVRQDO EHQH¿WV RU
preferential treatment for the company. NAVANTIA therefore
systematically rejects any kind of corruption, regardless of
its source, causes, and effects, even if the company could
LQGLUHFWO\EHQH¿WWKHUHIURP
The present document describes the essential elements that
form the base of the company’s anti-corruption model, very
closely linked to the criminal compliance model developed by
NAVANTIA in Spain.
NAVANTIA is committed to collaborating with other compaQLHVJRYHUQPHQWVFRUSRUDWHJURXSV1*2VHWFLQWKH¿JKW
against corruption, providing the necessary information for
this purpose (remaining respectful of a person’s honor and
privacy, where applicable). NAVANTIA also supports professional codes and regulations for accountants, auditors, public
RI¿FLDOVHWFZKHUHWKH\FRQWULEXWHWRFXUELQJFRUUXSWLRQ

7

In order for the anti-corruption model developed by NAVANTIA to be
effective, it is essential to identify and analyze the corruption risks
the company may be exposed to, as well as any existing policies, procedures, and control mechanisms within the company that may help
curb these hypothetical actions.
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In accordance with the provisions and requirements of the regulations listed as follows, the risk of corruption occurs where NAVANTIA
HPSOR\HHVRUDJHQWVUHODWHGWRWKHFRPSDQ\RIIHURUDFFHSWDEHQH¿W
whether direct or indirect, to/from a third party, whether the latter be
DSXEOLFRI¿FLDO QDWLRQDORUIRUHLJQ H[HFXWLYHGLUHFWRURUHPSOR\HH
of another company, in order to obtain unlawful advantages. FurtherPRUHLQWKHPRUHVSHFL¿F¿HOGRILQÀXHQFHSHGGOLQJWKLVWDNHVSODFH
when a private individual takes advantage of a situation resulting
IURPWKHLUSHUVRQDOUHODWLRQVKLSZLWKDSXEOLFRI¿FLDORUDXWKRULW\WR
REWDLQDUHVROXWLRQZKLFKPD\GLUHFWO\RULQGLUHFWO\UHVXOWLQ¿QDQFLDO
gains for them or for a third party.
Certain Departments within NAVANTIA are more exposed to this type
of corruption, and these practices occur more commonly in Departments that (i) are involved in the hiring process; (ii) may have access to company funds; (iii) carry out corporate transactions in which
agents and partners partake; (iv) establish business relationships with
third parties that are not part of NAVANTIA; or (v) have a relationship
ZLWKSXEOLFRI¿FLDOVZKHWKHUQDWLRQDORUIRUHLJQ
The object of corruption includes all conducts that are construed as
EULEHU\RIDQDWLRQDORUIRUHLJQSXEOLFRI¿FLDODVZHOODVEULEHVEH
tween companies; it therefore comprises both public and private corruption.
Practices which constitute corrupt conduct, both public and private,
and which are expressly forbidden for NAVANTIA employees are estaEOLVKHGLQWKH6SDQLVK&ULPLQDO&RGHDQGGH¿QHGDVIROORZV
Bribery (article 424 Spanish Criminal Code)
Where a private individual offers or delivers a handout or remuneration of any kind to an authority, civil servant or person who participates in the exercise of public duties in order for the latter to perpetrate
DQDFWWKDWLVDJDLQVWWKHGXWLHVLQKHUHQWWRKLVRI¿FHRUDQDFWLQKH
UHQWWRKLVRI¿FHLQRUGHUIRUKLPQRWWRFDUU\RXWRUWRGHOD\ZKDWKH
8
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should carry out.
7KLVDOVRDSSOLHVWRSXEOLFRI¿FLDOVRIWKH(XURSHDQ8QLRQRUQDWLRQDOVRI
DQRWKHU(80HPEHUVWDWH $UWLFOH6SDQLVK&ULPLQDO&RGH
,QÀXHQFHSHGGOLQJ DUWLFOH6SDQLVK&ULPLQDO&RGH
3ULYDWHSHUVRQZKRLQÀXHQFHVDFLYLOVHUYDQWRUDXWKRULW\WDNLQJDGYDQWDge of any situation arising from his personal relationship with him or with
DQRWKHUSXEOLFRI¿FHURUDXWKRULW\WRREWDLQDUHVROXWLRQWKDWPD\GLUHFWO\
RULQGLUHFWO\JHQHUDWHD¿QDQFLDOEHQH¿WIRUKLPRUIRUDWKLUGSDUW\
&RUUXSWLRQLQEXVLQHVV DUWLFOHELV6SDQLVK&ULPLQDO&RGH
Active: Whoever offers or grants executives, directors, employees or coOODERUDWRUVRIDWUDGLQJFRPSDQ\RUDQ\RWKHU¿UPSDUWQHUVKLSIRXQGDWLRQRURUJDQL]DWLRQDQXQIDLUEHQH¿WRUDGYDQWDJHRIDQ\QDWXUHLQRUGHU
to favor him or a third party against others, breaching their obligations in
acquisition or sale of goods or in hiring any professional services.
Passive: Executives, directors, employees or collaborators of trading comSDQLHV RU ¿UPV DVVRFLDWLRQV IRXQGDWLRQV RU RUJDQL]DWLRQV ZKR SHUVRQDOO\RUWKURXJKDQLQWHUPHGLDU\UHFHLYHUHTXHVWRUDFFHSWDEHQH¿WRU
DGYDQWDJHRIDQ\XQMXVWL¿HGQDWXUHLQRUGHUWRIDYRUZKRHYHUJUDQWVLW
RUZKRHYHUH[SHFWVWKHSUR¿WRUDGYDQWDJHRYHUWKLUGSDUWLHVEUHDFKLQJ
their obligations in the acquisition or the sale of goods or in the hiring of
professional services.
&RUUXSWLRQLQLQWHUQDWLRQDOEXVLQHVVWUDQVDFWLRQV DUWLFOHWHU
Spanish Criminal Code).
The Spanish Criminal Code was amended by Organic Law 5/2010, of 22
-XQHZKLFKPRGL¿HGWKHFULPHRIEULEHU\RIDIRUHLJQSXEOLFRI¿FLDOLQLQternational business transactions, adjusting it to the terms and conditions
RI WKH 2(&' &RQYHQWLRQ WKH PRGL¿FDWLRQ DOVR UHJXODWHG LQ GHWDLO WKH
criminal liability of legal entities which participate in these types of acts.
This new crime sanctions those that aim to corrupt or corrupt, directly or
LQGLUHFWO\DQ\IRUHLJQSXEOLFRI¿FLDORUDQRI¿FLDORIDSXEOLFLQWHUQDWLRQDO
organization, by promising, offering, or granting an undue advantage, for
WKHRI¿FLDORUDQRWKHUSHUVRQRUHQWLW\RUDFFHSWWKHUHTXHVWVVDLGSXEOLF
RI¿FLDOVPDNHWRWKHPLQRUGHUWKDWWKHRI¿FLDODFWVRUUHIUDLQVIURPDFWLQJLQWKHH[HUFLVHRIKLVRUKHURI¿FLDOGXWLHVZLWKDYLHZWRREWDLQLQJ
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or retaining business or another undue advantage in relation to the conduct of international business.
5HJDUGLQJ WKH VSHFL¿F FRQWURO PHFKDQLVPV LQ SODFH LQ 1$9$17,$ WR PLWLJDWH FRUUXSWLRQ ULVNV DQG
given the similarities between the present NAVANTIA Anti-Corruption Manual and the Criminal ComSOLDQFH PRGHO WKH VSHFL¿F FRQWURO PHFKDQLVPV LGHQWL¿HG E\ WKH FRPSDQ\ WR PLWLJDWH WKH ULVNV RI
these types of crimes are of particular interest to curb both public and private corruption.
,QWKLVVHQVHZHSRLQWWRWKHFRQWUROPHFKDQLVPVVXPPDUL]HGLQWKH6SHFL¿F3DUWRIWKH1$9$17,$
&ULPLQDO&RPSOLDQFH0DQXDORQFULPHVRIEULEHU\LQÀXHQFHSHGGOLQJFRUUXSWLRQLQWHUQDWLRQDOEXVLQHVV
transactions, and corruption in business.
Similarly, understanding that there are risks which are intrinsically linked to corruption, such as money
ODXQGHULQJIDLOXUHWRIXO¿OODFFRXQWLQJREOLJDWLRQVWD[RUKLULQJSUDFWLFHVWKHSUDFWLFHVPXVWEHLQFOX
ded within the scope of this Manual, as well as the control mechanisms established in the NAVANTIA
&ULPLQDO&RPSOLDQFH0DQXDODVVRFLDWHGZLWKWKHVHFULPHV PRQH\ODXQGHULQJIDLOXUHWRIXO¿OODFFRXQ
ting obligations, and tax crimes).
• Currently — for legal purposes and as per article 1.2 of the Spanish Law 10/2010, of 28 April, on
SUHYHQWLRQRIPRQH\ODXQGHULQJ KHUHLQDIWHU³/3%&´DIWHULWV6SDQLVKDFURQ\P DQG¿QDQFLQJRI
terrorism — money laundering is construed to mean one of the following practices:
• Converting or transferring property, knowing that such property is derived from criminal activity or
as a result of participation in such activity, for the purpose of concealing or disguising the illicit
origin of the property or of assisting any person who is involved in such activity to evade the legal
consequences of his or her actions.
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• Concealing or disguising the true nature, source, location, disposition,
PRYHPHQWEHQH¿FLDORZQHUVKLSRISURSHUW\RUULJKWVNQRZLQJWKDW
such property is derived from criminal activity or involvement in criminal activity.
• Acquiring, possessing, or using property, knowing at the time of receipt
that such property is derived from criminal activity or as a result of
participation in criminal activity.
• Participating in any of the aforementioned activities; being associated
with any of these actions; attempting to commit these crimes; or aiding, abetting, facilitating, and counseling any person to carry out the
actions mentioned in the foregoing points.
)DLOXUHWRIXO¿OODFFRXQWLQJREOLJDWLRQV(“disguised” or fraudulent
accounting) includes activities where (i) different accounts are kept that
FRQFHDORUVLPXODWHWKHWUXHVLWXDWLRQRIWKHEXVLQHVV LL ¿FWLWLRXVDF
counting entries have been recorded in the obligatory books; and (iii)
DSHUVRQIDLOVWRHQWHUEXVLQHVVHVDFWVRSHUDWLRQVRU¿QDQFLDOWUDQVDF
WLRQVLQWKHREOLJDWRU\ERRNVRUUHFRUGVWKHPZLWK¿JXUHVGLIIHUHQWWR
the true ones (article 310 of the Spanish Criminal Code).
Tax crimes DUWLFOHRIWKH6SDQLVK&ULPLQDO&RGH DUHGH¿QHGDV
defrauding the state, regional, or local treasury, avoiding the payment
of taxes or deductions, or amounts that should have been deducted, or
payments on account, wrongfully obtaining rebates or likewise enjoying
¿VFDOEHQH¿WVSURYLGHGWKDWWKHDPRXQWRIWKHGHIUDXGHGSD\PHQWWKH
unpaid amount of deductions or payment on account or the amount of
WKH UHEDWHV RU ¿VFDO EHQH¿WV ZURQJIXOO\ REWDLQHG RU HQMR\HG H[FHHGV
one hundred and twenty thousand euros.
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4.1. SCOPE
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4.2. RECIPIENTS
The present Manual is applicable to all persons who are employed by or dependent on NAVANTIA or any of its subsidiary
companies and their legal representatives in law or in fact,
as well as agents, intermediaries, consultants, business partners, or other third parties that represent NAVANTIA.

SCOPE

CHAPTER

The present Manual applies to all persons who are employed
by or dependent on NAVANTIA, S.A. or any of its subsidiary
companies, provided the Manual has been previously approved by their Governing Bodies.
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In order to fully apply the present Anti-Corruption Manual, the following must be taken into account:
5HJXODWLRQVDSSOLFDEOHLQ6SDLQ &ULPLQDO&RGH
• United States (FCPA)
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8QLWHG.LQJGRP %ULEHU\$FW
• On a European level (Italy: Anti-Corruption Act, France: French
Criminal Code, and Germany: German Act on Combating Corruption, German standard “Compliance management systems”).
2(&'OHJDOGRFXPHQWVConvention on Combating Bribery of
)RUHLJQ 3XEOLF 2I¿FLDOV LQ ,QWHUQDWLRQDO %XVLQHVV 7UDQVDFWLRQV
of November 21, 1997; OECD Best Practices (Recommendation
IRU)XUWKHU&RPEDWLQJ%ULEHU\RI)RUHLJQ3XEOLF2I¿FLDOV*RRG
Practice Guidance on Internal Controls, Ethics, and Compliance).
 2Q DQ LQWHUQDWLRQDO OHYHO 8QLWHG 1DWLRQV &RQYHQWLRQ DQG WKH
Inter-American Convention Against Corruption).
• Other international Best Practices:
 %6, 67$1'$5'6 38%/,&$7,21 63(&,),&$7,21 )25 $1
ANTI-BRIBERY MANAGEMENT SYSTEM (ABMS)
• AS 8001-2008
$SSOLFDEOHUHJXODWLRQVDQGRUEHVWSUDFWLFHVLQFRXQWULHV
ZKLFKEHDUVSHFLDOUHOHYDQFHIRU1$9$17,$Brazil, India,
7XUNH\$XVWUDOLDWKH8QLWHG.LQJGRPDQG9HQH]XHOD
Among these regulations, the following were used as the main
references:
6SDQLVKOHJLVODWLRQRQFRUUXSWLRQ(Spanish Criminal Code),
given that NAVANTIA’s headquarters are located in Spain and
most of its activity is carried out in the same country. In this
sense, articles from the Spanish Criminal Code that penalize
both public and private corruption are applicable.
Given that successive amendments of the Spanish Criminal Code
(Organic Law 5/2010, of 22 June, and Organic Law 1/2015, of
30 March) have established the criminal liability of legal entities,
the duties and obligations in matters of compliance and preven-

13

tion which are applicable to Spanish companies such as NAVANTIA are, directly or indirectly,
increasingly numerous.
• This is also true on an international level given that, following the approval of the amendment of the Spanish Organic Law on the Judicial System (OL 1/2014 of 13 March), it may
now be possible to prosecute certain crimes in Spain that were perpetrated in foreign countries via Spanish legal entities.
Enforceable national regulations include the corruption-related criminal offenses which are
described in the Spanish Criminal Code, and which have been listed in the previous paragraph relative to the “purpose”.
Two international regulations, which contain the most stringent provisions in matters of anWLFRUUXSWLRQSUDFWLFHV)RUHLJQ&RUUXSW3UDFWLFHV$FWRIWKH86$ KHUHLQDIWHU)&3$ DQGWKH
8.%ULEHU\$FW KHUHLQDIWHU8.%$ 
FCPA: 7KH )&3$ LV DQ DFW WKDW IRUELGV 86EDVHG FRPSDQLHV RU DQ\ RI WKHLU VXEVLGLDULHV
irrespective or where they operate and where their employees are located, from directly or
LQGLUHFWO\LQVWLJDWLQJWKHEULEHU\RIIRUHLJQSXEOLFRI¿FLDOVLQRUGHUWRREWDLQDEHQH¿WDQG
bans the manipulation of accounting books and records.
)DLOXUHWRFRPSO\ZLWKWKLVDFWFDQOHDGWRVLJQL¿FDQWVDQFWLRQVZKLFKUDQJHIURPPRQHWDU\
¿QHVWRMXGLFLDOLQWHUYHQWLRQRUWKHZLQGLQJXSRIWKHFRPSDQ\
UKBA: 7KH8.%$LVDQ$FWDSSURYHGE\WKH3DUOLDPHQWRIWKH8QLWHG.LQJGRPWKDW
IRUELGV8.FRPSDQLHVRUDQ\RIWKHLUVXEVLGLDULHVLUUHVSHFWLYHRIZKHUHWKH\DUHLQFRUSRUDWHG
DVORQJDVWKH\FRQGXFWEXVLQHVVLQWKH8. IURPGLUHFWO\RULQGLUHFWO\LQVWLJDWLQJWKHEULEHU\
RISXEOLFRI¿FLDOVRURWKHUFRPSDQLHVZLWKWKHSXUSRVHRIEHQH¿WLQJIURPVDLGEULEHVLH7KH
8.%$VDQFWLRQVERWKSXEOLFDQGSULYDWHFRUUXSWLRQ
7KH$FWJLYHVDEURDGGH¿QLWLRQRIEULEHU\WRFDSWXUHWKHZLGHVFRSHRISUDFWLFHVXWLOL]HGWR
offer or receive bribes.
)DLOXUHWRFRPSO\ZLWKWKLVDFWFDQOHDGWRVLJQL¿FDQWVDQFWLRQVZKLFKUDQJHIURPPRQHWDU\
¿QHVWRSULVRQVHQWHQFHVIRUWKHSHUSHWUDWRUVRIVXFKFULPHV
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This Policy contains several fundamental principles on which
the Anti-Corruption Manual is based, summarizing the forbidden practices and how to act in each case. All employees
and persons that act on behalf of NAVANTIA or represent the
company must be familiar with the policy.

1

See Appendix IV. “Anti-Corruption Policy”

 ǧ 
1
POLICY

CHAPTER
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7.1. CONTROL AND MONITORING BODIES

7
ORGANIZATIONAL
MODEL

CHAPTER

The bodies which control and monitor the Anti-Corruption Manual in
NAVANTIA are: the Board of Directors, the Compliance Committee,
DQGWKH&KLHI&RPSOLDQFH2I¿FHU²DVVLVWHGE\WKH&RPSOLDQFH5H
ferences and the persons in charge of anti-corruption controls. The
purpose of the control and monitoring bodies is to (i) monitor the
functioning of the Anti-Corruption Manual; (ii) monitor the measures
implemented against corruption and their suitability; (iii) ensure that
the present Manual is divulged within NAVANTIA; and (iv) analyze
legislative amendments which may affect the Anti-Corruption Manual
(among other functions).
$%RDUGRI'LUHFWRUV
The NAVANTIA Board of Directors is responsible for carrying out general monitoring and control functions in matters of compliance and
prevention of corruption, in addition to its daily tasks of managing,
administrating, and representing the company. These functions imply
that the Board of Directors is ultimately responsible for the present
Anti-Corruption Manual and Anti-Corruption Policy attached hereto.
The Board of Directors of NAVANTIA shall be informed at least once
a year of the monitoring and further activities related to the present
Anti-Corruption Manual.
B.Compliance Committee
As a control body of the criminal compliance model and the present
Manual, the main characteristics of a Compliance Committee must be
its autonomy and independence, professionalism, commitment, and
honesty.
All Committee members are bound to keep any data or information
to which they have access when performing their duties as described
KHUHLQVWULFWO\FRQ¿GHQWLDO
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&&KLHI&RPSOLDQFH2I¿FHU
7KH1$9$17,$&RGHRI%XVLQHVV&RQGXFWHVWDEOLVKHVWKHVSHFL¿FUXOHVZKLFK
must be followed in such matters.
'&RPSOLDQFH5HIHUHQFHV
&RPSOLDQFH 5HIHUHQFHV SURYLGH VXSSRUW WR WKH &KLHI &RPSOLDQFH 2I¿FHU ZKR
PD\GHOHJDWHRSHUDWLYHGXWLHVWRWKH&RPSOLDQFH5HIHUHQFHVDVWKH\VHH¿WWR
perform daily tasks related to the monitoring and control of the present Manual.
(3HUVRQVLQFKDUJHRIDQWLFRUUXSWLRQFRQWUROV
Any internal control system must be assessed regularly to ensure that it is being
adequately implemented and is effective. The assessment can be performed by
the managers of the departments affected by corruption risks (in a broad sense)
using a dynamic self-assessment method, with information on compliance with
policies, procedures, and existing controls related to corruption.
This type of assessment makes the system trustworthy and analyze how it resSRQGVWRGH¿FLHQFLHVDQGH[WHUQDORULQWHUQDOFKDQJHV)XUWKHUPRUHLWLVDNH\
tool that helps the Compliance Committee assess the functioning of the Anti-Corruption Manual.
7KHSHUVRQVLQFKDUJHPXVWFRQ¿UPZKHWKHU
• The policies/procedures/regulations/controls regarding the anti-corruption
matters for which they are responsible are being followed.
• Changes have been made to control activities; only relevant changes must be
indicated.
 $OOLGHQWL¿HGLQFLGHQWVKDYHEHHQUHVROYHGDQGWKHDSSURSULDWHOHYHORIPDQDgement informed, where applicable.
In this sense, the persons in charge of any area or Department within the Group
PXVWSURYLGHWKH&RPSOLDQFH&RPPLWWHHWKHLU&KLHI&RPSOLDQFH2I¿FHUDQGWKH
Compliance References with any information requested about the activities being carried out in their area or Department that are related to potentially corrupt
practices (in a broad sense).
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7.2. RESOURCES AND DEADLINE
In order to perform their functions, the control bodies must have access to the required material, human, and technical resources.

7.3. RISK ASSESSMENT PROCESS (RISK MANAGEMENT: IDENTIFICATION, ANALYSIS, ASSESSMENT, PROCESSING). WARNINGS
7.3.1. IDENTIFICATION AND ANALYSIS
In order for the Anti-Corruption Model developed by NAVANTIA to be effective, it is essential
to identify and analyze the corruption risks the company may be exposed to, as well as any
existing policies, procedures, and control mechanisms within NAVANTIA that may help curb
these hypothetical actions.
In accordance with the previously mentioned provisions and requirements of the regulations,
the risk of corruption occurs where NAVANTIA employees or agents related to the company
RIIHURUDFFHSWDEHQH¿WZKHWKHUGLUHFWRULQGLUHFWWRIURPDWKLUGSDUW\ZKHWKHUWKHODWWHUEH
DSXEOLFRI¿FLDO QDWLRQDORUIRUHLJQ H[HFXWLYHVGLUHFWRUVRUHPSOR\HHRIDQRWKHUFRPSDQ\
in order to obtain unlawful advantages.
As mentioned ut supra, certain areas within NAVANTIA are more exposed to this type of corruption, namely NAVANTIA areas that (i) are involved in the hiring process; (ii) have access
to company funds; (iii) carry out corporate transactions in which agents and partners partake;
(iv) establish business relationships with third parties that are not part of NAVANTIA; or (v)
KDYHDUHODWLRQVKLSZLWKSXEOLFRI¿FLDOVZKHWKHUQDWLRQDORUIRUHLJQ
Within the mentioned areas, the Managers or Executives will be responsible for keeping an upGDWHGOLVWRILGHQWL¿HGSROLFLHVSURFHGXUHVDQGFRQWUROVUHODWHGWRFRUUXSWLRQZLWKLQWKHLUDUHD
as well as identifying possible new activities which may potentially constitute a corruption risk.
As an additional control, they will certify the validity of these on an annual basis, notifying the
&RPSOLDQFH&RPPLWWHHWKHUHRI$QXSGDWHG¿OHRIWKHVHQRWL¿FDWLRQVZLOOEHNHSW
7.3.2. PROCESSING
As part of the active management of potential risks affecting NAVANTIA, with regards to corrupt practices which may be criminal offenses, it is essential to establish a protocol on how to
GHDOZLWKULVNVWKDWDUHFRQVLGHUHG¿QDQFLDOO\VLJQL¿FDQW

18

Anti-Corrution Manual

As is to be expected, special control measures will be implemented in operational areas where
the company could, potentially, be most exposed to corruption-related practices.
7KHULVNVDIIHFWLQJHDFKDQGHYHU\RQHRIWKHDUHDVZLOOEHV\VWHPDWLFDOO\FODVVL¿HGLQDFFRU
dance with the assessment criteria established by NAVANTIA.
• Low risk: annual monitoring of the status by the manager of each area, which does not
UHTXLUHDGGLWLRQDOVSHFL¿FPHDVXUHV
• Medium risk: annual monitoring by the manager of each area. Additionally, the Compliance
Committee will check the situation, drawing up the duly signed minutes together with the
manager of each area.
• High risk: six-monthly monitoring by the manager of each area. The Compliance Committee
will draw up the minutes together with the manager of each area, certifying that no situations which may compromise the present Anti-Corruption Manual exist.
7.3.3. WARNINGS
When determining whether corrupt practices exist within NAVANTIA, it is necessary to carry
out a thorough study of the company’s situation. Some of the most important questions are:
a. Does it conduct business internationally?
b. Does it have an effective body of anti-corruption regulations?
c. Are its business or trade relations with government bodies documented (contracts, agreements, etc.)?
d. Is an effective procedure in place to detect any corrupt actions?
Below are a few examples of warning signs which, if present, require special attention and
scrutiny from the parties involved, and the circumstances of the transaction:
a. If the company operates in countries with high levels of corruption.
E:KHWKHULQWHUPHGLDU\DJHQWVZKLFKKDYHLQÀXHQFHVRUWLHVWRWKHJRYHUQPHQWDUHXVHG
directly or indirectly.
c. Whether bribes are considered “necessary” to conduct business.
d. Whether the company is expected to pay extra fees required to “expedite” certain proceGXUHVRUREWDLQFHUWDLQVHUYLFHVRUVLJQL¿FDQWFRPPLVVLRQVRUDGYDQFHV
e. Whether the company has been asked to make payments to the personal accounts of intermediaries or agents of government bodies, or in third countries.
f. If the other company refuses to provide information on the owners or partners, or uses
shell companies for certain procedures.
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g. One of the parties requests that payments be made in other countries, transferred to the
holder, or asks for political donations.
K7KHGLUHFWRUH[HFXWLYHRUKLJKUDQNLQJHPSOR\HHRIWKHKLULQJSDUW\LVDSXEOLFRI¿FLDORU
holds shares in the hiring party’s company.
L 2QHRIWKHSDUWLHVKDVDFORVHSHUVRQDORUEXVLQHVVUHODWLRQVKLSZLWKDSXEOLFRI¿FLDORULVD
close family member of one.
j. One of the parties in the transaction has a reputation for exhibiting unlawful, unethical, or
illegal conducts, or has been investigated due to their lack of integrity.
k. One of the parties prefers to provide services without entering into a contract, or requests an
unusually large sum of money as compensation therefor.
l. One of the parties has no experience related to the product or the industry sector, or does not
KDYHTXDOL¿HGVWDIIRUDGHTXDWHIDFLOLWLHV
P2QHRIWKHSDUWLHVUHIXVHVWRSURYLGHLQIRUPDWLRQRUVLJQ)&3$FHUWL¿FDWLRQV
n. One of the parties submits deceitful or inconsistent information during the assessment process, the due diligence process, or during the required disclosures.
R2QHRIWKHSDUWLHVUHTXHVWVDQDGYDQFHEHIRUHWKHSURMHFWLV¿QLVKHG
p. One of the parties requests a raise while the project is ongoing.
q. Third parties which are not necessary to the project are involved, or there are several intermediaries.
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7.4. PREVENTING CONFLICTS OF INTEREST BY IMPLEMENTING
SPECIFIC RESTRICTIONS
Business or management by executives or employees outside of the company are restricted
when they could entail competition for the company; additionally, restrictions are imposed on
contract awards to and business with family members, partners, on behalf of the company,
etc.; restrictions on entering into contracts with family members, etc.
7KH1$9$17,$&RGHRI%XVLQHVV&RQGXFWHVWDEOLVKHVWKHVSHFL¿FUXOHVZKLFKPXVWEHIROORZHG
in such matters.:
&RQÀLFWRILQWHUHVWVDULVHZKHQDSHUVRQVXEMHFWWRWKH&RGHRI&RQGXFWPXVWPDNHDGHFLVLRQ
that affects both the interests of NAVANTIA and those of the person itself, their family members, or anyone with whom the person has a relationship of similar nature, and their close
friendships in other companies, businesses, or entities in which the person subject to the Code
of Conduct or any of the persons mentioned have an interest which could be affected by the
decision.
)RUH[DPSOHWKHIROORZLQJZRXOGFRQVWLWXWHFRQÀLFWVRILQWHUHVW
• Deciding or recommending that a NAVANTIA contract be awarded to a company in which a
family member works.
 0DNLQJDEXVLQHVVGHFLVLRQWKDWFRXOGGLUHFWO\EHQH¿WDFORVHIULHQG
,QFDVHVZKHUHDSHUVRQERXQGE\FRQÀLFWRILQWHUHVWUHJXODWLRQVKDUERUVUHDVRQDEOHGRXEWV
WKDWWKH\PD\EHH[SHULHQFLQJDFRQÀLFWRILQWHUHVWWKH\PXVWVXEPLWDZULWWHQQRWL¿FDWLRQ
WKHUHRILQWKH³&RQÀLFWRILQWHUHVWGHFODUDWLRQ´,QFDVHRIXQFHUWDLQW\WKHFDVHZLOOEHVXE
mitted to the Department of Secretariat for Legal Counsel and Affairs. The person bound by
FRQÀLFW RI LQWHUHVW UHJXODWLRQV WKDW KDV RSHQHG D FDVH ¿OH VKDOO UHIUDLQ IURP LQWHUYHQLQJ RU
LQÀXHQFLQJWKHSHUVRQVLQFKDUJHRIUHVROYLQJWKHFRQÀLFW
$UHFRUGZLOOEHNHSWRIDOOGHFODUDWLRQVQRWL¿FDWLRQVDQGUHVROXWLRQVRIDOO³&RQÀLFWRILQWHUHVW´
FDVH¿OHV
:KHQGHFLGLQJZKHWKHUD1$9$17,$HPSOR\HHZKRLVDIIHFWHGE\DFRQÀLFWRILQWHUHVWVPD\
make the decision, the superiors will take into account not only the integrity and objectivity
of the person in charge of making the decision, but also whether the image of the company’s
objectivity may be affected.
:KHQDQHPSOR\HHZKRLVDIIHFWHGE\DFRQÀLFWRILQWHUHVWLVSDUWRIDJURXSRISHRSOHLQFKDU
ge of collectively reaching a decision, this person will inform the other group members when
collective decisions need to be taken and shall refrain from participating in any votes.
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7.5. DUE DILIGENCE2
NAVANTIA must have a thorough knowledge of all the business partners with which it conducts
business (whether representatives, agents, consultants, suppliers, partners in joint ventures,
clients) in order to avoid being swept into corruption cases which could affect these business
partners.
NAVANTIA has a Policy on the admission of business partners — Appendix VI — which describes a series of indicators to be taken into account when assessing the level of risk are set forth,
as well as the different types of business partners, in accordance with the associated risk.
Given the existence of said documents, and without prejudice to any further developments of
the Anti-Corruption Policy (N030), the Policy on the admission of business partners distinguishes between: (i) excluded business partners, with which no business can be conducted under
any circumstances; (ii) business partners with an above-average level of risk, with which business can be conducted once the Compliance Committee has granted its approval; (iii) standard
EXVLQHVVSDUWQHUVZLWKRXWDQ\VLJQL¿FDQWULVNRIFRUUXSWLRQ
Once admitted, business partners must be assigned a level of risk based on the assessment
criteria established by NAVANTIA and mentioned above: (i) low risk; (ii) medium risk; (iii) high
risk. Depending on the level of risk assigned, a series of due diligence measures must be imSOHPHQWHGZKLFKZLOOYDU\WKURXJKRXWWKHEXVLQHVVSDUWQHUVKLSVSHFL¿FWLPHLQWHUYDOVDUHVHW
depending on the type of risk.
In conclusion, the business partner admission procedure and the implementation of due diligence measures is as follows:

2

See Appendix VI, Policy on the admission of business partners
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7.5.1. ASSIGNMENT OF RISK LEVEL
7KHEXVLQHVVSDUWQHUVZLWKZKLFK1$9$17,$FRQGXFWVEXVLQHVVVKDOOEHFODVVL¿HGDFFRUGLQJWR
risk. Below, guidelines are established to classify each third party:
1. Low risk: the following type of business partners are considered to pose a low level of risk:
D3XEOLFLQVWLWXWLRQVDQGHQWLWLHVRIWKH(XURSHDQ8QLRQRUHTXLYDOHQWWKLUGFRXQWULHV
b. Companies or other legal entities controlled by public institutions or entities in the European
8QLRQRUHTXLYDOHQWWKLUGFRXQWULHVRUZKHQWKHODWWHUKDYHPDMRULW\RZQHUVKLSWKHUHRI
c. Financial institutions, with the exception of payment institutions, that have their registered adGUHVVLQWKH(XURSHDQ8QLRQRULQDQHTXLYDOHQWWKLUGFRXQWU\ZKLFKDUHVXEMHFWWRVXSHUYLVLRQ
WR JXDUDQWHH FRPSOLDQFH ZLWK PRQH\ODXQGHULQJ DQG WHUURULVP ¿QDQFLQJ SUHYHQWLRQ REOLJD
tions.
G%UDQFKHVRUVXEVLGLDULHVRI¿QDQFLDOLQVWLWXWLRQVZLWKWKHH[FHSWLRQRISD\PHQWLQVWLWXWLRQV
WKDW KDYH WKHLU UHJLVWHUHG DGGUHVV LQ WKH (XURSHDQ 8QLRQ RU LQ DQ HTXLYDOHQW WKLUG FRXQWU\
ZKLFKDUHVXEMHFWWRPRQH\ODXQGHULQJDQGWHUURULVP¿QDQFLQJSUHYHQWLRQSURFHGXUHVE\WKHLU
parent undertaking.
+LJKULVNWKHIROORZLQJW\SHRIEXVLQHVVSDUWQHUVVKRXOGEHFODVVL¿HGDVKLJKULVNZLWKRXWSUH
MXGLFHWRDQ\VLWXDWLRQVZKLFKPD\EHLGHQWL¿HGDVUHTXLULQJDGGLWLRQDOGXHGLOLJHQFHPHDVXUHV
after a risk analysis:
a. Private banking services.
b. Money sending operations where the total amount, both in single or several payments, exceeds
3,000 euros per calendar quarter.
c. Foreign currency exchange where the amount, both in single or several payments, exceeds
6,000 euros per calendar quarter.
d. Conducting business or operations with companies that have bearer shares, which are permitted as per article 4.4 of Law 10/2010, of 28 April.
e. Conducting business or operations with business partners in high risk countries or jurisdictions,
or transactions which involve sending money to and from said countries or jurisdictions, including, all countries in which the Financial Action Task Force (FAFT) requires additional due
diligence measures.
f. Transfer of shares or stakes in shelf corporations. For the purpose of this policy, shelf corporation
DUHFRUSRUDWLRQVZLWKQRUHDO¿QDQFLDODFWLYLW\ZKLFKDUHLQWHQGHGWREHVROGWRWKLUGSDUWLHV
0HGLXPULVNEXVLQHVVSDUWQHUVWKDWGRQRW¿WLQWRDQ\RIWKHDIRUHPHQWLRQHGW\SHVZLOOEH
FODVVL¿HGDVPHGLXPULVN
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7.5.2. DUE DILIGENCE MEASURES
The required due diligence level will vary depending on the third party with which
the contractual/business/trade relations are conducted. We hereby refer to the
due diligence form included in the Anti-Corruption Policy (N030), which outline
the information which business partners wishing to conduct business with NAVANTIA must provide.
Below are the due diligence procedures which must be carried out by NAVANTIA
prior to entering into any contract with each type of third party. These due diligence procedures may be conducted by an outside expert or independent entity,
or with their assistance.
D%XVLQHVVSDUWQHUVWKLUGSDUWLHVMRLQWYHQWXUHVDJHQWV
Performing due diligence on new and former business partners, third parties,
joint ventures, and agents is a very important part of preventing reputational,
RSHUDWLRQDOOHJDODQGFRQFHQWUDWLRQULVNVZKLFKFRXOGHQWDLOVLJQL¿FDQWFRVWV
The aim is to allow NAVANTIA to predict with relative accuracy the types of transactions which the third parties may possibly carry out in order to help determine
in which cases these transactions could be suspicious. NAVANTIA begins the
due diligence process for new and former business partners, third parties, joint
YHQWXUHVDQGDJHQWVZLWKYHUL¿FDWLRQDQGLGHQWL¿FDWLRQIROORZHGE\WKHHQVXLQJ
risk analysis.
With regards to business partners, the procedures must include enhanced due
diligence for high-risk business partners. The due diligence criteria will be established depending on the risk level assigned to each group of business partners.
Due diligence measures must be carried out when:
D %XVLQHVVUHODWLRQVDUH¿UVWLQLWLDWHG
b) Occasional transactions which exceed the applicable threshold are carried out.
F 7KHUHDUHGRXEWVUHJDUGLQJWKHWUXWKIXOQHVVRUFRQJUXHQFHRIWKHLGHQWL¿FD
tion information obtained.
The following steps can be taken in the context of due diligence procedures:
a) Identifying and verifying the identity of the third party using documents, data,
and information from independent and reliable sources.
b) Obtaining information on the purpose and nature of the business relationship.
c) Carrying out ongoing due diligence on the business relationship, as well as
performing a detailed examination of all the transactions performed during
the course of said relationship.
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1RWZLWKVWDQGLQJWKHIRUHJRLQJSURYLVLRQVVLPSOL¿HGGXHGLOLJHQFHSURFHGXUHVZLOODSSO\LQWKH
FDVHRIVXSSOLHUVWKLUGSDUWLHVMRLQWYHQWXUHVDQGDJHQWVFODVVL¿HGDVORZULVN)RUWKLVSXUSRVH
a) It will only be necessary to verify the identity of third parties when a quantitative threshold
has been exceeded.
b) It shall not be necessary to obtain additional information on the business or professional
activity of third parties.
Similarly, some of the following due diligence measures shall apply in the case of suppliers, third
SDUWLHVMRLQWYHQWXUHVDQGDJHQWVFODVVL¿HGDVKLJKULVN
D 8SGDWLQJWKHGDWDREWDLQHGGXULQJWKHFOLHQWDSSURYDOSURFHVV
b) Obtaining additional documents or information on the purpose or nature of the business relationship.
c) Obtaining additional information on the source of the funds.
d) Obtaining additional information on the source of the client’s properties and assets.
e) Obtaining additional information on the purpose of the transactions.
f) Obtaining authorization from executives to establish or maintain a business relationship or
carry out a transaction.
g) Conducting enhanced monitoring of the business relationship, increasing the number and frequency of the control mechanisms applied and selecting operational guidelines which require
examination.
h) Examining and recording the consistency of the business relationship or transactions with the
documents and information available on the client.
i) Examining and recording the economic rationale of transactions.
j) Requiring that payments be made to accounts held by the client in a credit institution with
UHJLVWHUHGDGGUHVVLQWKH(XURSHDQ8QLRQRUDQHTXLYDOHQWWKLUGFRXQWU\
k) Restricting the type and amount of transactions or the payment methods for employees.
E6XSSOLHUV
Performing due diligence on new and former supplier is a very important part of preventing reSXWDWLRQDORSHUDWLRQDOOHJDODQGFRQFHQWUDWLRQULVNVZKLFKFRXOGHQWDLOVLJQL¿FDQWFRVWV
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The aim is to allow NAVANTIA to predict with relative accuracy the types of transactions which suppliers may possibly carry out in order to help determine in which cases
these transactions could be suspicious. NAVANTIA begins the due diligence process by
verifying and identifying the supplier, followed by the ensuing risk analysis.
Procedures must include an enhanced due diligence procedure for high risk suppliers,
as well as ongoing due diligence for existing suppliers. The due diligence criteria will
be established depending on the risk level assigned to each group of suppliers.
In line with the foregoing provisions for business partners, third parties, joint ventures,
and agents, the due diligence procedures with respect to suppliers shall be adopted
when:
D %XVLQHVVUHODWLRQVDUH¿UVWLQLWLDWHG
b) Occasional transactions which exceed the applicable threshold are carried out.
F 7KHUHDUHGRXEWVUHJDUGLQJWKHWUXWKIXOQHVVRUFRQJUXHQFHRIWKHLGHQWL¿FDWLRQLQ
formation previously obtained about the supplier.
The following steps can be taken in the context of supplier due diligence procedures:
a) Identifying the supplier and verifying their identity using documents, data, and information from independent and reliable sources.
b) Identifying the supplier’s suppliers, and taking reasonable steps to verify their identity to ensure no doubts remain for the institution in charge of identifying said
supplier. In the case of legal entities or other legal persons, the institutions should
make reasonable efforts to understand and know the supplier’s ownership and control structure.
c) Obtaining information on the purpose and nature of the business relationship.
d) Carrying out ongoing due diligence on the business relationship, as well as performing a detailed examination of all the transactions performed during the course of
said relationship.
7KHVLPSOL¿HGRUHQKDQFHGGXHGLOLJHQFHSURFHGXUHVHVWDEOLVKHGLQWKHSUHYLRXVSDUD
graph for each supplier — depending on the assigned level of risk — will also apply to
business partners, third parties, joint ventures, or agents.
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7.6. PROCEDURES PERFORMED ON EMPLOYEES
NAVANTIA must verify that, prior to hiring a new employee, the person has not been sentenFHGIROORZLQJD¿QDOUXOLQJLQDQ\FRUUXSWLRQSURFHHGLQJVRULQYHVWLJDWLRQVDQGWKDWWKHSHUVRQ
is committed to and willing to comply with the Anti-Corruption Policy. This can be achieved
through a statement certifying that the anti-corruption policy was received and agreed to,
which can be submitted when the person joins the company.
Furthermore, a clause must be included in the employment contract stating that, if the employee breaches said policy, their functions may be changed or their employment contract may
even be terminated.
Salary incentives for employees (such as bonuses) must comply with the company’s anti-corruption policy and not breach the policy in any way.

7.7. HIRING PROCEDURES. CONTROL MECHANISMS IN CONTRACTING
AND MARKETING.
With regards to contracting procedures, it is important to highlight that NAVANTIA always follows its General Guiding Principles — these principles determine, among other aspects, that
the services of external suppliers or suppliers must be engaged through transparent procedures that comply with the company’s advertising criteria.
Additionally, NAVANTIA has also approved an Acquisition of Goods and Services Policy (N10)
that determines the limits of Procurement approvals (per amount) by the Main Procurement
Committee, the Corporate Management Committee, and the Board of Directors.
Likewise, the Policy on divulging internal instructions on hiring practices (N000) establishes
that (i) the contracting process includes a division of the amounts and segregation of duties
which must be taken into consideration when authorizing contracts; and that (ii) the preparation of the contract starts with a report, which is submitted to the contracting department.
In turn, this department determines the nature and scope of the requirements that need to
EHFRYHUHGWKHFRVWWKHSURSRVHGSURFHGXUHVDQGZKHWKHUWKHEXGJHWLVVXI¿FLHQWDPRQJ
others.
The Supplier Assessment Procedure (P-APR-CAL-002) establishes that (i) NAVANTIA must evaOXDWHDPRQJRWKHULQIRUPDWLRQWKHOHJDO¿QDQFLDOWD[DQGFRUSRUDWHLQIRUPDWLRQ LL WKHOLVW
of NAVANTIA’s assessed and approved suppliers must be accessible, and all employees that
partake in the procurement process must refer to it; and that (iii) no NAVANTIA employee,
DFWLQJRQEHKDOIRIRUIRUWKHEHQH¿WRI1$9$17,$FDQHQJDJHWKHVHUYLFHVRIDVXSSOLHUWKDW
has not passed the supplier assessment/approval procedures and which is not included in the
list of approved suppliers.
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([FHSWLQMXVWL¿HGDQGDXWKRUL]HGFDVHVFODXVHVPXVWEHLQFOXGHGLQWKLUGSDUW\ DJHQWVFRQ
sultants, representatives, distributors, and business partners) agreements, contracts, and
extensions to avoid breaches of the anti-corruption policy:
&HUWL¿FDWLRQRIFRPSOLDQFHZLWK)&3$DQGRWKHUDQWLFRUUXSWLRQODZV
- Right to perform audits on the third party’s accounting books.
- Right to terminate the agreement or contract in the event of a breach of the anti-corruption policy (internal regulations, FCPA, Bribery Act).
• The following principles shall be taken into account when engaging the services of a third
party:
- 7KHTXDOL¿FDWLRQVDQGUHSXWDWLRQRIWKHVHFRPSDQLHV
- Establish the role the other company plays in the contract, expressly detailing the terms
and conditions thereof and the services it will provide.
- 8SGDWH LQYHVWLJDWLRQV FDUULHG RXW RQ RWKHU FRPSDQLHV SHUIRUPLQJ GXH GLOLJHQFH DQG
PRQLWRULQJSURFHGXUHVSURYLGHVWDIIZLWKUHJXODUWUDLQLQJDQGUHTXHVWYHUL¿FDWLRQWKDW
the anti-corruption policies are being complied with, in addition to not having been
VHQWHQFHGYLD¿QDOUXOLQJLQDQ\FRUUXSWLRQUHODWHGFULPLQDOSURFHHGLQJV,IWKHSHUVRQ
was sentenced after a contract was entered into, NAVANTIA must be informed of this
fact, and it may possibly lead to termination of the contract.
- When corruption investigations or criminal proceedings are initiated on the other company, this fact may also lead to contract termination.
- ,WPXVWEHYHUL¿HGWKDWWKHRWKHUFRPSDQ\KDVFRQWUROPHFKDQLVPVLQSODFHZKLFKDUH
aligned with NAVANTIA’s anti-corruption policies.
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7.8. POLICY ON DONATIONS, PROMOTIONS, GIFTS, TRIPS, AND
PAYMENTS
The NAVANTIA Code of Business Conduct states that it is forbidden to offer gifts or invitations
when their monetary value exceeds amounts which are considered reasonable and moderate,
depending on the subject-matter and geographical circumstances.
Additionally, the following principles must be applied:
• NAVANTIA employees cannot offer, pay, or accept bribes, illegal rewards, or any other
VLPLODUW\SHRISD\PHQWWRRUIURPDQRWKHUSHUVRQRUJDQL]DWLRQRUSXEOLFRI¿FHUZKLFK
would result in an undue advantage; furthermore, indications are provided on how these
bribes may manifest (presents, promises, authorization, offers, payments or gifts from a
third party). A NAVANTIA employee will also not make a payment or transfer or offer funds
which do not comply with company policies and enforceable legislation, and which have
QRW UHFHLYHG WKH FRUUHVSRQGLQJDXWKRUL]DWLRQKDYH QRW EHHQ GXO\MXVWL¿HGDQGDUH QRW
clearly and precisely recorded in the accounting books.
The term “reward” is very general and includes (but is not limited to):
• Money, gifts, or personal favors
• Meals and entertainment
• Discounts
 -RERIIHUVIRUJRYHUQPHQWRI¿FLDOVRUWKHLUQH[WRINLQ
• Political donations
• Payments to third parties
• Travel expenses
• Assuming or writing off debts.
• All employees must notify the designated managers of any incidents where unlawful payments have been requested or any similar situations, and they must inform their superiors
if they have knowledge of similar transactions.
7KHIROORZLQJDUHVSHFL¿FDOO\IRUELGGHQ
 &DVKFKHFNVORDQV¿QDQFLDOIDFLOLWLHVRUDQ\HTXLYDOHQW
• Any invitations, gifts, or acts of courtesy received which, given the frequency, characteristics, or context thereof, may be interpreted by an objective observer as an
attempt to affect the receiver’s impartiality.
• Any action which ultimately aims to grant/obtain favorable treatment to/from clients,
suppliers, government bodies, or third parties.
• An exception are gifts with a symbolic value that have been previously approved by
the Corporate Executives and Executives which, while not Corporate, sit on the Management Committee, or by persons to which the former have delegated their duties.
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This may include, but is not limited to, the following:
- Propaganda objects of little value.
- Common invitations which do not exceed reasonable limits
and conform to standard social practices.
- 2FFDVLRQDO DFWV RI FRXUWHV\ GXH WR VSHFL¿F DQG H[FHSWLRQDO
circumstances (such as Christmas presents), as long as they
do not consist of cash and are reasonable and modest.
- Invitations to cultural events sponsored by the Group, as long
as they are not extravagant or abnormally expensive.
These include, for example, sporadic meals or invitations to
musical, sport, theater events, etc.; acts of courtesy (trips, hotels, etc.) of little value; small gifts for anniversaries, parties,
etc.; cheap promotional gifts (key chains, diaries, calendars,
pens, etc.); gifts in recognition of special services, such as
care services, civic duty, charity or educational services; payments for expenses incurred by the client (invitations), etc.
• Any gifts or acts of corporate courtesy that a NAVANTIA employee wishes
to grant must be previously authorized in writing by a competent immediate superior.
• Any gifts or special acts of corporate courtesy received by a NAVANTIA
HPSOR\HH PXVW EH QRWL¿HG LQ ZULWLQJ WR WKH FRPSHWHQW LPPHGLDWH VX
perior. The total value of gifts and invitations received by an employee
cannot exceed €200 per annum.
If the employee is forced to accept these gifts, a receipt must always be
made out to the company and they must be deposited with the designated person, who will give them the appropriate usage (drawing among
employees, gift to a charity, etc.) which will, generally, exclude the use
the gift was originally intended for.
$GGLWLRQDOO\DQ\JLIWVRUDFWVRIVRFLDOFRXUWHV\JLYHQWRSXEOLFRI¿FLDOVE\
NAVANTIA employees must be appropriate and comply with local norms
and customs, as well as enforceable local legislations and NAVANTIA
policies and procedures. A comparative list of the budgeted amount and
WKHUHDO¿JXUHLVREWDLQHGERWKIRUWKHPRQWKDQGWKHWRWDOYDOXH7KH
GLIIHUHQFHVDUHMXVWL¿HGSDUWLFXODUO\LQWKHLQYHVWPHQWDUHD
• NAVANTIA forbids its employees and representatives from granting facilitation payments. Facilitation payments can have a negative effect on the
company’s reputation, giving rise to doubts and suspicions regarding the
company’s other transactions.
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7.8.1. RECORD OF GIFTS
7KH&KLHI&RPSOLDQFH2I¿FHUZLOONHHSDUHFRUGRIDOOJLIWVWKH&RPSOLDQFH&RPmittee will be informed thereof in all cases, and information on the gifts received/
offered by NAVANTIA employees must also be kept. This information must be
saved for at least 10 years.
Every year, the Department of Corporate Affairs shall draft a report including the
number of requests received, the percentage of requests which were approved/
denied, the decision-making criteria applied to said requests, etc. Likewise, special
mention will be made of all requests that bear particular interest, whether it be due
to the nature of the gift, the identity of the person receiving or offering it, or any
other circumstance. This Report shall be submitted to the Compliance Committee.
7.8.2. PROMOTIONS
Acts of corporate courtesy: This chapter refers to all promotional items, gifts,
meals of moderate value, or any other object of modest value, always in relation
to the services provided and in exchange for promoting NAVANTIA operations or
the signing of a contract.
In any case, these expenses must be reasonable, duly recorded, and directly paid
to the suppliers which are supplying them.
In some reasonable and restricted circumstances, certain reasonable and bona
¿GH SURPRWLRQDOH[SHQVHV PD\ EH SDLGVXFK DV WUDYHO DQGDFFRPPRGDWLRQH[SHQVHVIRUDJRYHUQPHQWRI¿FLDODVORQJDVWKLVLVSHUPLWWHGE\HQIRUFHDEOHORFDO
regulations. These expenses must always be subject to an internal review procedure to identify potential problems, they must be precisely accounted for, and their
corporate nature must be duly registered.
7.8.3. TRAVEL EXPENSES
Travel expenses must be authorized by the Corporate Executives and Executives
which, while not Corporate, sit on the Management Committee, taking into account the following:
- All trips must have a business aim or purpose.
- Travel expenses for family members, friends, or other travel companions of public
RI¿FLDOVFDQQRWEHSDLGDVZHOODVWKRVHRIDQ\WKLUGSDUW\ZKHQWKH\DUHQRW
directly related to the business matter at hand.

31

- Only expenses with a corresponding receipt shall be reimbursed.
- Only expenses and reimbursements directly related to the business activity will be covered
(promotions, description or presentation of a product or service, or regarding the signing
or performance of a contract).
- As with any expenses, travel expenses must be duly registered in NAVANTIA books and
¿OHVZLWKVXI¿FLHQWGHWDLOWRDOORZWKHLUWUXHQDWXUHDQGTXDQWLW\WREHHDVLO\GLVFHUQHG
- Meals must be reasonable and duly registered.
- Where possible, payments to cover costs must be paid directly to the suppliers (e.g. hotels,
airlines, and car rental services).
- Ensure that payments are permitted in accordance with local regulations.
7.8.4. ENTERTAINMENT EXPENSES
Entertainment expenses must be authorized by the Corporate Executives and Executives
which, while not Corporate, sit on the Management Committee, taking into account the
following:
- Expenses must be reasonable.
7KHLUSXUSRVHPXVWQRWEHWRLQÀXHQFHDQ\JLYHQSHUVRQ¶VLPSDUWLDOLW\GXULQJDGHFLVLRQ
making process in which NAVANTIA is involved.
- They must be precisely registered in NAVANTIA’s books and records.

7.8.5. DONATIONS
For donations, the following information must be recorded: the purpose of the donation,
WKDWWKHGRQDWLRQFRPSOLHVZLWKWKHFRPSDQ\¶VLQWHUQDOUHJXODWLRQVWKDWQRSXEOLFRI¿FLDOLV
linked to the donation, and that no conditions linked to receiving business opportunities or
RWKHUEHQH¿WVDUHDWWDFKHGWRWKHGRQDWLRQ GRQDWLRQVPXVWQHYHUEHJUDQWHGGXULQJQHJR
WLDWLRQVRIDQ\NLQG 7KH\PXVWUHFHLYH¿QDODSSURYDOIURPWKH%RDUGRI'LUHFWRUV
It must be ensured that the organization to which the donation is being made can legitimately accept these contributions, and that the organization is not involved in any type of
FRUUXSWFULPLQDORUIUDXGXOHQWDFWLYLWLHV7KHLQVWLWXWLRQ¶VPLVVLRQPXVWEHLGHQWL¿HGDVZHOO
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as the end to which the organization plans to allocate the donation and the use it
will make of any resources granted.
The frequency, both of entertainment expenses and donations, must be taken into
consideration; these should not occur repeatedly, nor should an excessive amount
of these expenses be incurred within the same period of time.
Local regulations must also be taken into consideration when granting any type
of donation.
7.8.6. PAYMENTS
NAVANTIA’s internal structure divides the decision making functions regarding the
approval/authorization of collections and payment.
Additionally, the departments which make payments must apply the following
principles:
- Control of unusual operations.
- Ensure the company receiving the payments has undergone the due diligence
process before proceeding with the payment.
- Payments must be recorded and approved (never issued without an invoice).
- All payments must be monitored, checking to determine whether suspicions arise
regarding the legality of the payment, whether there is an unusual and excessive expense request, or whether an additional or higher than expected payment
has been requested.
- Ensure that payments are permitted in accordance with local regulations.
All company transactions that require collection or payments must be recorded in
WKHDFFRXQWLQJRUUHFRUG¿OHVHVWDEOLVKHGIRUWKLVSXUSRVHIDLWKIXOO\RUGHUO\DQGLQ
due time. False, distorted, or incomplete, etc. entries are forbidden in all circumVWDQFHVZLWKQRH[FHSWLRQVDQGWKHREOLJDWLRQWRFDUHIXOO\IROORZDOORI¿FLDOVWDQdards on accounting (legal, from accounting and audit organizations) and ensure
WKDWWKHVHHQWULHVUHPDLQFRQ¿GHQWLDOPXVWEHHVWDEOLVKHG
It is recommended to establish criteria for the accounting practices of suspicious
payments (for example, informing the interested party’s superior).
5HFHLSWVIRUDOOWUDQVDFWLRQVZLWKLQDVSHFL¿HGSHULRGRIWLPHPXVWEHNHSW SDUWLFXODUO\LIWKHVHWUDQVDFWLRQVFRXOGSRVVLEO\OHDGWRODZVXLWVRUFRQÀLFWVUHODWHGWR
FRUUXSWLRQ $OOWUDQVDFWLRQVPXVWEHUHFRUGHGDQG¿OHG
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,UUHVSHFWLYHRIWKHVSHFL¿FPRQHWDU\OLPLWVLWLVLPSRUWDQWWRHQVXUHWKDWDV\VWHPLV
in place to control, monitor, surveil, and audit expenses related to gifts, meals, entertainment, and trips.
These principles are mandatory for all NAVANTIA employees, particularly for those
employees which, given the type of activities they perform for the Group, maintain
or could maintain contact with clients, suppliers or government bodies. They shall be
applied to all agents, intermediaries, or consultants that are in any way involved in
dealings with clients, suppliers, or government bodies on behalf of NAVANTIA.

7.9. ACCOUNTING BOOKS AND RECORDS
1$9$17,$¶V*HQHUDO*XLGLQJ3ULQFLSOHVDUHDUHÀHFWLRQRILWVHIIRUWVWRPLQLPL]HWKH
ULVNVRIGRXEOHRU¿FWLWLRXVDFFRXQWLQJFOHDUO\VWDWLQJWKDWWKHSHUVRQVZLWKDFFRXQ
ting duties undertake to ensure that the company’s accounting is performed correctly
DQGDGHTXDWHO\DQGWKDWWKHUHFRUGVDQG¿OHVDUHDWUXHUHÀHFWLRQRIWKHFRPSDQ\¶V
QHWZRUWKDQG¿QDQFLDOVLWXDWLRQ
6LPLODUO\WKH3ROLF\RQEXGJHWLQJ¿QDQFLDOPRQLWRULQJDQGLQIRUPDWLRQ 1 HVWD
blishes that, both when planning or with actual accounting, all expense budgets must
be recorded in compliance with the obligation to accrue/defer expenses and revenue,
applying the accrual principle. Deviations transferred to the income statement must
be analyzed.
Furthermore, through the Instructions on the accounting of internal services (AE-011)
1$9$17,$HVWDEOLVKHVWKDWLQDX[LOLDU\SURMHFWVZLWKDSUR¿WPDUJLQDQGPLOHVWRQH
billing, the accounting of internal services must be expressly authorized by the Department of Management and Finance.
On the other hand, it is important to comply with tax obligations and follow the Best
Tax Practices Code.
Compliance with the following principles is mandatory:
 $FFRXQWLQJ DQG ¿QDQFLDO DXGLWV PXVW EH SHUIRUPHG DQG DOO SD\PHQWV DQG UHOD
tionships with third parties must be monitored.
 6HFUHWDFFRXQWVDFFRXQWVRXWVLGHRIDFFRXQWLQJERRNVIDOVL¿HGWUDQVDFWLRQVDQG
wrongful recording of expenses are forbidden. The Department of Management
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and Finance must ensure that transactions are carried out and that access to funds has
been authorized by the Board of Directors.
• Transactions must be recorded in accordance with the accounting principles, and regular
audits must be performed on existing assets.
• It is mandatory to keep reasonably detailed books, records, and accounts. There must
also be an adequate internal accounting system to ensure that the books, records, and
DFFRXQWV WUXWKIXOO\ UHSUHVHQW DQG UHÀHFW WKH FRPSDQ\¶V WUDQVDFWLRQV DQG GLVSRVLWLRQV
“Reasonably detailed” must be construed as “the level of detail and security applied by
a cautious and careful manager when managing his or her own affairs”.
• The internal accounting system must control all payments, with no exceptions.
• No ambiguous or deceitful entries must be made which could indicate illegal payments
made by the company. It is forbidden to perform off-balance sheet transactions or tranVDFWLRQVZKLFKDUHQRWFRUUHFWO\LGHQWL¿HGWRNHHSDUHFRUGRIQRQH[LVWHQWH[SHQVHVWR
create entries of liabilities without correctly identifying their object, and to use of false
GRFXPHQWVLQWHQGHGWRFRUUXSWDIRUHLJQSXEOLFRI¿FLDORUFRQFHDOVDLGFRUUXSWLRQ
• It is mandatory to adopt an internal accounting control system which ensures that all
payments have been duly authorized and accounted for, and which ensures that said
payments can be regularly audited.
• When warnings arise, no payments must be authorized or executed unless these situations have been properly examined and it has been determined that it is safe to proceed.
• Recorded assets must be regularly compared to existing assets in order to identify and
correct disparities.

7.10. INQUIRY PROCESS
Any person who harbors doubts regarding how certain sections of the present Manual
VKRXOGEHDSSOLHGZKRKDVLGHQWL¿HGDQHZULVNDFWLYLW\DQGZLVKHVWRUHSRUWLWRUZKRKDV
LGHQWL¿HGDZHDNQHVVRUGH¿FLHQF\ZLWKLQWKHDQWLFRUUXSWLRQV\VWHPFDQVXEPLWDQLQTXLU\
to the Compliance Committee by sending an email to the following address:
comite_cumplimiento@navantia.es
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7.11. ANTI-CORRUPTION CLAUSES IN CONTRACTS3
An anti-corruption clause must be included in contracts with contractors and suppliers.
Moreover, these clauses must be included in contracts with other companies, ensuring that both companies have similar anti-corruption procedures and that they
FRPSO\ZLWKWKHVSHFL¿FUHJXODWLRQVRQWKHPDWWHU7KHULJKWWRWHUPLQDWHWKHFRQ
tract in case of a breach of anti-corruption regulations must also be added. See
section on “contracting process”.

7.12. BEST TRANSNATIONAL CORRUPTION PREVENTION
PRACTICES
In this sense, NAVANTIA follows the provisions of the Convention on Combating
%ULEHU\ RI )RUHLJQ 3XEOLF 2I¿FLDOV LQ ,QWHUQDWLRQDO %XVLQHVV 7UDQVDFWLRQV RI 1R
vember 21, 1997, which establishes the responsibility all countries share in their
DWWHPSWVWRHI¿FLHQWO\¿JKWDJDLQVWDQGFRRUGLQDWHWKHLUHIIRUWVWRHQGEULEHU\RI
IRUHLJQSXEOLFRI¿FLDOVLQLQWHUQDWLRQDO¿QDQFLDOWUDQVDFWLRQV
In accordance with the provisions of the Convention, in matters of transnational
corruption, the following are considered forbidden practices by NAVANTIA:
• Any action to bring about an offer, a payment, promise of payment, or payment
authorization for any amount, offer, gift, promise to give, or authorization to give
any item of value to:
$Q\IRUHLJQSXEOLFRI¿FLDOZLWKWKHDLPRI
,QÀXHQFLQJWKHDFWLRQVRUGHFLVLRQVRIVDLGIRUHLJQSXEOLFRI¿FLDOZKHQ
DFWLQJLQWKHH[HUFLVHRIWKHLURI¿FLDOGXWLHVLL LQGXFHVDLGIRUHLJQSXEOLF
RI¿FLDOWRDFWRUUHIUDLQIURPDFWLQJLQDZD\ZKLFKYLRODWHVWKHLURI¿FLDO
duties, or iii) obtain an undue advantage.
,QGXFHWKHIRUHLJQSXEOLFRI¿FLDOWRH[HUWWKHLULQÀXHQFHRQDIRUHLJQ
JRYHUQPHQWRUDERG\WKHUHRILQRUGHUWRLQÀXHQFHDQDFWLRQRUGHFLVLRQ
PDGHE\WKHJRYHUQPHQWRUERG\WKHUHRIRUWRLQÀXHQFHWKHJRYHUQ
ment in order to help the person obtain or retain business for a certain
person, for themselves, or to steer business towards a certain person.

3

See the Anti-Corruption Policy (N030)
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$Q\SROLWLFDOSDUW\RUDSXEOLFRI¿FLDORIWKLVSDUW\RUDQ\FDQGLGDWHIRUIRUHLJQSXEOLF
RI¿FHZLWKWKHDLPRI
- ,QÀXHQFLQJWKHDFWLRQVRIGHFLVLRQVRIVDLGSROLWLFDOSDUW\SXEOLFRI¿FLDORUFDQ
GLGDWHZKHQDFWLQJLQWKHH[HUFLVHRIWKHLURI¿FLDOGXWLHVLL LQGXFHVDLGSROLWLFDO
SDUW\SXEOLFRI¿FLDORUFDQGLGDWHWRDFWRUUHIUDLQIURPDFWLQJLQDZD\ZKLFKYLR
ODWHVWKHLURI¿FLDOGXWLHVRULLL REWDLQDQXQGXHDGYDQWDJH
- ,QGXFHDIRUHLJQSXEOLFRI¿FLDOIRUHLJQSROLWLFDOSDUW\RUSXEOLFRI¿FLDORIRUFDQGL
GDWHWRVDLGSDUW\WRH[HUWWKHLULQÀXHQFHRQDIRUHLJQJRYHUQPHQWRUDERG\WKH
UHRILQRUGHUWRLQÀXHQFHDQDFWLRQRUGHFLVLRQPDGHE\WKHJRYHUQPHQWRUERG\
thereof, in order to help the person obtain or retain business for a certain person,
for themselves, or to steer business towards a certain person.
- Any person, knowing that a part or all the money or item of value will be offered, granted
RUSURPLVHGGLUHFWO\RULQGLUHFWO\WRDQ\IRUHLJQSXEOLFRI¿FLDOIRUHLJQSROLWLFDOSDUW\RU
SXEOLFRI¿FLDOWKHUHRIRUDQ\FDQGLGDWHIRUIRUHLJQSXEOLFRI¿FHZLWKWKHDLPRI
- ,QÀXHQFLQJWKHDFWLRQVRIGHFLVLRQVRIVDLGIRUHLJQSXEOLFRI¿FLDOIRUHLJQSROLWL
FDOSDUW\SXEOLFRI¿FLDORUFDQGLGDWHZKHQDFWLQJLQWKHH[HUFLVHRIWKHLURI¿FLDO
GXWLHVLL LQGXFHVDLGIRUHLJQSXEOLFRI¿FLDOIRUHLJQSROLWLFDOSDUW\SXEOLFRI¿FLDO
thereof or candidate to act or refrain from acting in a way which violates the foUHLJQSXEOLFRI¿FLDO¶VIRUHLJQSROLWLFDOSDUW\¶VSXEOLFRI¿FLDO¶VRUFDQGLGDWH¶VRI¿FLDO
duties, or iii) obtain an undue advantage.
- ,QGXFHDIRUHLJQSXEOLFRI¿FLDOIRUHLJQSROLWLFDOSDUW\RUDSXEOLFRI¿FLDORUFDQ
GLGDWHRIVDLGSDUW\WRH[HUWWKHLULQÀXHQFHRQDIRUHLJQJRYHUQPHQWRUDERG\
WKHUHRI LQ RUGHU WR LQÀXHQFH DQ DFWLRQ RU GHFLVLRQ PDGH E\ WKH JRYHUQPHQW RU
body thereof, in order to help the offerer to obtain or retain business for a certain
person or, together with this person, steer business towards a certain person.
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8.1. REPORTING CHANNEL

8
DETECTION
PROCEDURES

CHAPTER

At NAVANTIA, there is a Reporting Channel managed by the Compliance Committee, which is regulated in the “Policy on Actions and
Decision-making in case of breaches of the Regulatory Compliance
System” (N043). The Policy states that the practices which can be
reported are those found in the Code of Business Conduct, and meaVXUHVWRHQVXUHFRQ¿GHQWLDOLW\DUHHVWDEOLVKHG
Any employee who has seen signs of or harbors suspicions that a
crime has been committed, or that any of the principles and values
contained in the Code of Business Conduct or company policies have
been breached, must notify the Compliance Committee thereof immediately. The channels available to report incidents are the email
address (canaldenuncias@NAVANTIA.es) and a postal address: NAVANTIA, S.A. (Canal de quejas o denuncias) Velázquez, 132 28006
Madrid ESPAÑA.
7KH &KLHI &RPSOLDQFH 2I¿FHU DQG WKH 6HFUHWDU\ RI WKH &RPSOLDQFH
Committee will be in charge of receiving all reports, and the Compliance Committee will assign — based on the contents of the reports
— the areas and/or competent superiors to perform the analysis and
investigation of the facts.
7KH &KLHI &RPSOLDQFH 2I¿FHU DQG WKH 6HFUHWDU\ RI WKH &RPSOLDQFH
&RPPLWWHH ZLOO HQVXUH WKDW PD[LPXP FRQ¿GHQWLDOLW\ LV JXDUDQWHHG
for the persons reporting incidents, without prejudice to any legal
obligations and the rights of companies or persons who have been
wrongfully accused or accused in bad faith.
It is strictly forbidden to adopt measures against an employee which
constitute a reprisal or retaliation for having reported a situation, in
addition to any other type of negative consequences resulting from
his/her actions. Reports must be based on principles of truthfulness
and proportionality.
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8.2. INVESTIGATIONS
Supposed criminal conduct related to corruption shall be reported via the Reporting Channel when any person subject to or familiar with the NAVANTIA Code of Business Conduct
becomes aware of a criminal act within the company, given that NAVANTIA has established
a zero-tolerance policy towards these practices and the obligation all employees have of
reporting them.
Once the report has been received, the corresponding procedure shall be followed, both in
the Policy on Actions and Decision-making in case of breaches of the Regulatory Compliance System (N043) and the Compliance Committee Regulation, where applicable.

8.3. SURVEILLANCE, MONITORING, AND UPDATING
,QRUGHUWRHQVXUHWKHHI¿FDF\DQGHIIHFWLYHQHVVRIWKH1$9$17,$$QWL&RUUXSWLRQ0DQXDO
regular revisions must be performed on the correct application and development of the
Manual.
These revisions must be particularly thorough in cases where the company undergoes
changes to the company organization, the activities it performs, or the corporate structure,
DQGZHOODVFKDQJHVWRUHJXODWLRQVZKLFKDIIHFWH[LVWLQJFRQWUROPHFKDQLVPRUWKHLUHI¿FDF\
In these cases, the Manual must be updated in order to adapt it to the changing corporate
or regulatory situation.
7KHH[LVWLQJUHSRUWVDXGLWVLQTXLULHVUHFHLYHGDQGGH¿FLHQFLHVLGHQWL¿HGPXVWEHWDNHQ
into consideration when performing the revisions.
For this purpose, the Compliance Committee is responsible for all surveillance and monitoring functions regarding the Anti-Corruption Manual; the Compliance Committee will draft
and submit to the Board of Directors an Annual Report with conclusions on its regular monitoring of the Manual.
To better perform its duties, the Compliance Committee will perform all tests and reviews it
deems necessary on contracts, procedures, control mechanisms, and general anti-corrupWLRQV\VWHPVLQRUGHUWRGHWHFWDQ\SRVVLEOHGH¿FLHQFLHVLQWKHV\VWHPUHJXODUO\GUDZLQJ
XSUHSRUWVZLWKWKHLU¿QGLQJV
Said reports shall be made available to all members of the Compliance Committee and,
where applicable, submitted to the Board of Directors.
Every year a plan of action to implement improvement suggestions will be set in place.
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All NAVANTIA employees must be familiar with the contents
of the present Manual. Staff evaluations will be performed
regularly to check compliance with this Manual.

9
SANCTIONS/
DISCIPLINARY
PROCEDURE

CHAPTER

In line with the provisions of the NAVANTIA Criminal Compliance Manual and the contents of the present Anti-Corruption Manual, if incorrect conduct related to any type
of corruption is detected — whether public or private —
an investigation will be conducted which could lead to the
company imposing a sanction.
NAVANTIA employees should be aware that they may be
internally investigated upon any indication or report of a
breach of the manuals. The policies and procedures outlined herein must be complied with and are added to the
functions and responsibilities assigned to each employee.
Therefore, a breach of the terms and conditions of the Manual could lead to sanctions which may range from verbal
reprimands to termination of the employment contract, in
accordance with enforceable Labor regulations / Spanish
Statue of Worker’s Rights / applicable Collective Agreement. In the case of third-part suppliers, any breach will
lead to the termination of any agreements entered into
with the supplier.
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1$9$17,$PXVWNHHSD¿OHRQDQ\GRFXPHQWVUH
ferenced in the present Manual, and generated as
a result thereof:
• Anti-corruption policies, procedures, and controls.

10

• Actions undertaken in matters of corruption.
• Documentation regarding inquiries and the reporting channel.
• All documents generated in relation to the anti-corruption model.

DOCUMENTACIÓN
DEL MANUAL
SOBRE EL MODELO
ANTICORRUPCIÓN

CHAPTER
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To ensure the proper development of the NAVANTIA
Anti-Corruption Manual, it contents must be divulged
among company employees.

11
CHAPTER

,Q WKLV VHQVH DOO HPSOR\HHV PXVW EH QRWL¿HG RI WKH
existence of the Anti-Corruption Manual, as well as
any related protocols when their duties expose them
to elevated risks of corruption (affected Departments).
All other company employees shall receive a copy of
the Anti-corruption policy.
The Compliance Committee is responsible for divulging
the Manual and its appendices to all recipients.
The employees must sign a document stating that they
have received a copy of the Anti-Corruption Policy /
Anti-Corruption Manual and accept that compliance is
mandatory .

COMMUNICATION

The Anti-Corruption Policy will be published on the
company’s intranet and web page4.

4
See Appendix VII. “Statement indicating receipt of and conformity with the
Anti-Corruption Manual / Anti-Corruption Policy”
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To ensure the effective development of the Anti-Corruption
Manual, employees must be provided with adequate training in the Manual’s contents and its related protocols. The
appropriate training actions must be implemented in matters
of corruption, with a special focus on the departments and
employees which, given their functions, are more exposed
to corruption risks. The Compliance Committee will manage
the training program, and will coordinate their efforts with
the Department of Human Resources.

12
CHAPTER

Regarding corruption risks, introducing changes towards a
new corporate culture will only be possible if employees are
adequately trained and have been made aware of the issues
surrounding corruption. Corruption training will take place
once a year, with regular reminders of the contents of the
SUHVHQWGRFXPHQWVLQDGGLWLRQWRDQ\SRVVLEOHPRGL¿FDWLRQV
thereof. Attendance to these training sessions will be recorded via employee signatures. The possibility of collaborating
with academic institutions or external companies specialized
in this matter should be looked into in order to provide more
specialized and adequate training.

TRAINING

These training programs should cover, at least, the following
aspects:
'H¿QLWLRQRIFRUUXSWLRQUHODWHGULVNV VHHSXUSRVH 
- Company policies related to the present Manual.
- Brief summary of the contents of the present Manual.
- Explanation of warnings.
- Examples of risk situations.
- Procedure for reporting unusual or suspicious transactions.
- Disciplinary consequences and the responsibilities of each
employee.
,W LV DOVR QHFHVVDU\ WR NHHS D IRUPDO UHFRUG RU ¿OH RI WKH
training activities received by the employees. In this sense,
every employee that attends a training course established
by the Training Program will be required to sign an attendance sheet.
The corruption Training Program will be evaluated annually
to verify that it is up-to-date and incorporates any legal moGL¿FDWLRQVZKLFKPD\KDYHEHHQLQWURGXFHG
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13
CHAPTER

The present Manual, as well as the Anti-Corruption
Policy (Appendix IV), were approved by NAVANTIA’s
Board of Directors in the meeting held on June 20th,
DQGPD\EHPRGL¿HGLQRUGHUWRDGHTXDWHO\PR
nitor and control NAVANTIA’s transactions at all times
to minimize the probability of criminal risks related to
corruption.
NAVANTIA’s Board of Directors expressly delegates to
the Compliance Committee the power to perform any
PLQRU FKDQJHV ZLWKRXW VLJQL¿FDQW FRQVHTXHQFHV5 to
the present Manual, as well as to the Anti-Corruption
Policy (Appendix IV).
The Compliance manager will notify the Board of DiUHFWRUV RI DQ\ FKDQJHV LQ WKH ¿UVW PHHWLQJ DIWHU WKH
decision to modify the Anti-Corruption Manual has
been reached by the Compliance Committee.

APPROVAL

The changes shall not become effective until the Board
RI'LUHFWRUVKDVEHHQQRWL¿HG

)RUWKHSXUSRVHRIWKHSUHVHQW0DQXDO³PLQRUFKDQJHVZLWKRXWVLJQL¿FDQW
consequences” shall be construed to mean all changes that do not modify essential
elements of the Regulatory Compliance System and/or the Criminal Compliance
System, in the terms set forth in article 31 bis of the Spanish Criminal Code.
5
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APPENDIX I: DEFINITIONS
 $JHQW Any person who professionally manages sales or other transactions, either
as an employee of another company or on
commission.
 &RQVXOWDQWAn expert on a subject matter
that provides professional advice.
• Representative: Any person who promotes and arranges the sales of products for a
business, duly authorized by the latter.
 'LVWULEXWRUCompany dedicated to distributing commercial products.
 %XVLQHVV SDUWQHU Person who works in
association with others for a particular aim.
The partner may be an equity partner, meaning a person who provides funds to a
company and assumes the risk of possible
SUR¿WVRUORVVHVDQLQGXVWULDOSDUWQHUPH
aning a person who does not provide the
company with funds but rather their services or personal skills to obtain a share of
WKHSUR¿WV

both the interests of NAVANTIA and those
of the person itself, their family members,
or anyone with whom the person has a relationship of similar nature, and their close
friendships in other companies, businesses,
or entities in which the person subject to
the Code of Conduct or any of the persons
mentioned have an interest which could be
affected by the decision.
• FCPA: $Q DFW WKDW IRUELGV 86EDVHG FRP
panies or any of their subsidiaries, irrespective or where they operate and where their
employees are located, from directly or indirectly instigating the bribery of foreign puEOLFRI¿FLDOVLQRUGHUWRREWDLQDEHQH¿WDQG
bans the manipulation of accounting books
and records. Failure to comply with this act
FDQOHDGWRVLJQL¿FDQWVDQFWLRQVZKLFKUDQ
JHIURPPRQHWDU\¿QHVWRMXGLFLDOLQWHUYHQ
tion, or the winding up of the company.

• UKBA: An Act approved by the Parliament
RIWKH8QLWHG.LQJGRPWKDWIRUELGV8.FRP
panies or any of their subsidiaries, irrespective of where they are incorporated (as long
DV WKH\ FRQGXFW EXVLQHVV LQ WKH 8.  IURP
• Donations: A person who freely transfers
directly or indirectly instigating the bribery
their property to another, without expecting
RI SXEOLF RI¿FLDOV RU RWKHU FRPSDQLHV ZLWK
consideration therefor, and which the other
WKHSXUSRVHRIEHQH¿WLQJIURPVDLGEULEHV
person accepts.
LH7KH8.%$VDQFWLRQVERWKSXEOLFDQGSUL
YDWHFRUUXSWLRQ7KH$FWJLYHVDEURDGGH¿
• Facilitation payments: These are small
nition of bribery to capture the wide scope
DPRXQWV SDLG WR JRYHUQPHQW RI¿FLDOV ZLWK
of practices utilized to offer or receive brithe purpose of expediting the performance
bes.
of routine or necessary government actions.

 &RQÀLFW RI LQWHUHVW &RQÀLFW RI LQWHUHVWV  $FWVRIFRUSRUDWHFRXUWHV\This chapter
refers to all promotional items, gifts, meals
arise when a person subject to the Code of
of moderate value, or any other object of
Conduct must make a decision that affects
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modest value, always in relation to the services provided and in exchange for promoting NAVANTIA operations or the signing of
a contract.
 'XH 'LOLJHQFH The process of analyzing
a company with the purpose of evaluating
the risk of corruption before conducting business with this company. The required due
diligence level will vary depending on the
third party with which the contractual/business/trade relations are conducted. Therefore, a series of risk factors must be preYLRXVO\LGHQWL¿HG
 5HSRUWLQJFKDQQHOThe company’s point

of contact with employees, allowing them
to internally report wrongdoings and legal
or regulatory infractions committed within
the company or in its undertakings.
 )RUHLJQ SXEOLF RI¿FLDO A foreign public
RI¿FLDOLV
a) Any person holding legislative, executiYH DGPLQLVWUDWLYH RU MXGLFLDO RI¿FH LQ D
foreign country, whether appointed or
elected.
b) any person exercising a public function
for a foreign country, including for a public agency or public enterprise.
F DQ\SXEOLFRI¿FLDORUDJHQWLQDSXEOLFLQ
ternational organization.

APPENDIX II: BRIBERY, INFLUENCE PEDDLING,
BRIBERY IN BUSINESS, AND BRIBERY
IN INTERNATIONAL BUSINESS
TRANSACTIONS CONTROLS
BRIBERY / INFLUENCE PEDDLING
With regard to bribery felonies, article 424
of the Spanish Criminal Code states the following:
“The private individual who offers or delivers a
handout or remuneration of any kind to an authority, civil servant or person who participates
in the exercise of public duties in order for the
latter to perpetrate an act that is against the

GXWLHVLQKHUHQWWRKLVRI¿FHRUDQDFWLQKHUHQW
WRKLVRI¿FHLQRUGHUIRUKLPQRWWRFDUU\RXW
or to delay what he should carry out, or in
FRQVLGHUDWLRQRIKLVRI¿FHRUGXW\VKDOOEHSX
nished in the respective cases with the same
SULVRQ VHQWHQFHV DQG ¿QH DV WKH FRUUXSW DX
WKRULW\RI¿FHURUSHUVRQ
Should a private individual deliver the handout
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or remuneration following solicitation by the b) Any person who exercises public duties for a
(XURSHDQ8QLRQPHPEHUVWDWHRUIURPDQ\
authority, civil servant or person who particiother foreign country, including public orgapates in exercise of public duties, the same
nizations or public enterprises, for the EuroSULVRQVHQWHQFHVDQG¿QHVKDOOEHLPSRVHGRQ
SHDQ8QLRQRUIRURWKHUSXEOLFLQWHUQDWLRQDO
him as on the former.
organizations.
Should the action achieved or intended by the
DXWKRULW\ RU RI¿FHU EH UHODWHG WR FRQWUDFWLQJ F DQ\SXEOLFRI¿FLDORUDJHQWLQWKH(XURSHDQ
8QLRQRULQDSXEOLFLQWHUQDWLRQDORUJDQL]Dproceedings, subsidies or auctions called by
tion.”
public administrations or entities, penalties
shall be handed down to the natural persons
and, where appropriate, to the company, part- On the other hand, regarding the crime of innership or organization concerned, of barring ÀXHQFHSHGGOLQJarticle 429 of the Spanish
to obtain public subsidies and aid, to enter into Criminal Code establishes that:
contracts with public sector institutions, entities or bodies and to enjoy tax and Social Se- ³:KRHYHULQÀXHQFHVDFLYLOVHUYDQWRUDXWKRULW\
FXULW\ EHQH¿WV RU LQFHQWLYHV IRU D WHUP IURP taking advantage of a situation arising from his
personal relationship with him or with another
¿YHWRWHQ\HDUV´
SXEOLFRI¿FHURUDXWKRULW\WRREWDLQDUHVROXWLRQ
Article 426, however, establishes an excep- ZKLFKPD\GLUHFWO\RULQGLUHFWO\JHQHUDWHD¿QDQFLDOEHQH¿WIRUKLPRUIRUDWKLUGSDUW\VKDOO
tion thereto:
be punished with imprisonment of six months
“Should a natural person who has coincidenta- WRWZR\HDUVDQGD¿QHRIWZRWLPHVWKHEHQH¿W
lly obtained a handout or other remuneration intended or obtained; and shall be barred from
PDGH E\ DQ DXWKRULW\ RI SXEOLF RI¿FHU UHSRUW entering into contracts with public sector insthe fact to the authority whose duty is of pro- titutions, of obtaining public subsidies or aid,
ceeding to investigate the matter, before pro- and the right to enjoy tax and Social Security
ceedings commence, as long as no more than EHQH¿WVIRUDWHUPRIVL[WRWHQ\HDUV,IWKH
two months have elapsed from the date of the LQWHQGHGEHQH¿WZHUHREWDLQHGWKHSHQDOWLHV
events, he shall be exempt of the punishment shall be imposed in the upper half.”
for the felony of corruption”.
,QÀXHQFH SHGGOLQJ LV DOVR DSSOLFDEOH LQ FDVHV
The Spanish Criminal Code also includes a re- ZKHUHLWLVWKHDFWXDOSXEOLFRI¿FLDORUDXWKRULW\
ference to said felony at a European level, as that either requests hand outs, gifts, or any
other remuneration, or accepts the offering or
article 427 states:
promise thereof, with the aim of obtaining a
“The terms set forth in the preceding articles UHVROXWLRQZKLFKFRXOGUHVXOWLQD¿QDQFLDOJDLQ
shall also apply when charges are brought IRUVDLGSHUVRQ7KLVSDUWLFXODUFDVHRILQÀXHQFHSHGGOLQJLVVWDWHGLQWKH¿UVWSDUDJUDSKRI
against, or the acts concerned affect:
article 430, of the Spanish Criminal Code:
a) Any person holding a legislative, executive,
DGPLQLVWUDWLYH RU MXGLFLDO RI¿FH RU MRE RI D “Those who, offering to behave in the manner
(XURSHDQ 8QLRQ PHPEHU VWDWH RU DQ\ IR- described in the preceding articles, requests
reign country, whether appointed or elected. handouts, presents or any other remuneration
from third parties, or accepts offers or promi-
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ses, shall be punished with a sentence of imprisonment of six months to one year.
If the crime were perpetrated by an authoULW\RISXEOLFRI¿FLDOWKLVSHUVRQZLOODOVREH
EDUUHGIURPKROGLQJSXEOLFRI¿FHRUHPSOR\
ment, and exercising their right to stand for
election for between one and four years.
Finally, bribery in international business transactions is listed as a criminal offense in article 286 ter of the Spanish Criminal Code:
“1: Those who aim to corrupt or corrupt, directly or indirectly, any authority or public
RI¿FLDO E\ SURPLVLQJ RIIHULQJ RU JLYLQJ DQ
XQGXH DGYDQWDJH IRU WKHLU EHQH¿W RU WKDW
of a third party, or accept their requests in
this regard, in order for them to act or refraLQIURPDFWLQJLQWKHH[HUFLVHRIWKHLURI¿FLDO
duties to obtain or retain a contract, business
or any other competitive advantage during
LQWHUQDWLRQDO ¿QDQFLDO WUDQVDFWLRQV VKDOO EH
punished with, unless a harsher punishment
is imposed in other provisions of this Code,
SULVRQVHQWHQFHVRIWKUHHWRVL[\HDUV¿QHRI
twelve to twenty-four months — unless the
EHQH¿WREWDLQHGZHUHJUHDWHUWKDQWKHUHVXO
WLQJ DPRXQW ,Q WKDW FDVH WKH ¿QH VKDOO EH
WKUHHWLPHVWKHDPRXQWRIVDLGEHQH¿W
In addition to the aforementioned sentences,
the liable person shall be barred from entering into contracts with public sector institutions, obtaining public subsidies or aid, and
participating in business transactions in the
public sphere, and will not have the right to
enjoy tax and Social Security, for a term of
seven to twelve years.

In all the criminal offenses mentioned, the
Spanish Criminal Code extends criminal liability to legal persons:
“In such cases, when pursuant to the terms
established in article 31 bis, a legal person is
responsible, it shall have the following penalties imposed thereon:
D  )LQHV IURP WZR WR ¿YH \HDUV RU WKUHH WR
¿YHWLPHVWKHEHQH¿WREWDLQHGLIVDLGTXDQWLW\
were greater, if the offense committed by a
natural person has a punishment of imprisonPHQWIRUHVHHQH[FHHGLQJ¿YH\HDUV
b) Fines from one to three years, or two to
IRXUWLPHVWKHEHQH¿WREWDLQHGLIVDLGTXDQWL
ty were greater, if the offense committed by a
natural person has a punishment of imprisonment foreseen exceeding two years custodial
sentence and is not included in the previous
paragraph.
c) Fines from six months to two years, or two
WR WKUHH WLPHV WKH EHQH¿W REWDLQHG LI VDLG
quantity were greater, in the remaining cases.
Pursuant to the rules established in Article 66
bis, the Judges and Courts of Law can also
impose the penalties established in Sub-sections b) to g) of Section 7 of Article 33.”
In order to prevent and mitigate the risks pertaining to NAVANTIA’s professional activities,
WKH FRPSDQ\ KDV LPSOHPHQWHG VSHFL¿F
control mechanisms, in addition to the
PRUHJHQHUDOFRQWUROPHFKDQLVPVOLVWHG
LQWKH*HQHUDO3DUWRIWKH&ULPLQDO&RP
SOLDQFH0DQXDO

%HORZLVDFRQFLVHDQGEULHIOLVWRIWKHVSHFL¿F
2. For the purposes of the present article, pu- control mechanisms aimed at mitigating liabiEOLFRI¿FLDOVVKDOOKDYHWKHPHDQLQJVHWIRUWK lity risks resulting from the crimes of bribery,
LQÀXHQFH SHGGOLQJ DQG FRUUXSWLRQ RI SXEOLF
in articles 24 and 427.
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RI¿FLDOVRUSXEOLFDXWKRULWLHVLQLQWHUQDWLRQDO¿nancial activities:
1. Policy on travel expenses and representation costs (N003): NAVANTIA has
approved a policy to regulate business trips
and expenses resulting from company representation with the following provisions:
- Trips, both in domestic and foreign territories, must be expressly authorized by the
corresponding member of the Corporate
Management Committee for the persons reporting to him or her.

- Payment for the trip will be made through
the travel application on the NAVANTIA intranet, and must be authorized by the same
member of the Corporate Management
Committee who authorized the trip, or the
Executive to which said duties were delegated.
- The authorized expense will be submitted
for payment to the corresponding Departments of the Department of Management
and Finance, which shall verify that the payment meets NAVANTIA’s current requirements.

- The Corporate Management Committee can
delegate the power to authorize trips and - If this is not the case, these must be submitted to the Department of Human Resourexpenses for both Employees subject to CoFHVLQRUGHUWRUHFRYHUXQMXVWL¿HGDPRXQWV
llective Agreements and Advanced Technicians to the Functional Manager, Production
8QLW0DQDJHURUWKH3URMHFW0DQDJHU,QRU- - The expenses of members of the Management Committee must be sent to the Deder for this delegation of duties to become
partment of Management and Finance to be
effective, the “Trip Authorization Delegation
validated, and the expenses of the latter are
5HTXHVW´ PXVW EH ¿OOHG RXW DQG VLJQHG E\
validated by the Corporate Director.
the Director of NAVANTIA’s Corporate Management Committee.
- Representation costs and those related to
third-party acts of courtesy must be autho- International trips and the related expenrized by a member of the Corporate Manases, as well as any external trips, must be
gement Committee, within the established
approved by the corresponding member of
limits; if a higher amount were necessary,
NAVANTIA’s Corporate Management ComWKLVPXVWEHMXVWL¿HGDQGDXWKRUL]HGE\WKH
mittee.
President. Moreover, in the case of worker
representatives, travel authorizations must
- Requests for trips and advances, as well as
be granted by the Department of Human
WUDYHODXWKRUL]DWLRQVPXVWEH¿OHGWKURXJK
Resources.
the travel application found on the NAVANTIA intranet.
- In the case of third-party trips at NAVANTIA’s expense, these must be processed se- No expense advances shall be granted wiSDUDWHO\ YLD D VSHFL¿F DSSOLFDWLRQ ZKLFK LV
thout the duly signed authorization form;
available on the intranet, and always after
in the event that the entire advance is not
having received the express authorization of
used within three months, NAVANTIA may
a member of the Management Committee.
deduct the difference from the person’s
payslip.
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- Protocol for travel with public employees.
- Any exception to the Policy on travel expenses and representation costs must
be authorized by the President.
 6XSSOLHU $VVHVVPHQW 3URFHGXUH
(P-APR-CAL-002): The procedure to assess suppliers includes the following measures:
- The creation of a Supplier Assessment
Committee which evaluates:
- Legal information: The Committee
YHUL¿HV ZKHWKHU WKHUH DUH DQ\ LQ
dications that the supplier has partaken in criminal activities such as
reception, concealment, corruption,
tax fraud, crimes against the environment, or money laundering. Furthermore, where necessary, a formal
statement signed by the supplier’s
legal representative indicating that
the company has not been involved
in any criminal proceedings regarding
the aforementioned crimes may be
requested.
- Financial, tax, and corporate information: National suppliers are required
WRVXEPLWDWD[FOHDUDQFHFHUWL¿FDWH

not successfully been cleared in the assessment/approval procedure, and is
therefore not on the list of approved suppliers.
- Travel authorizations for worker’s representatives, as well as the related expenses, must be granted by the Department
of Human Resources.
- The Supplier Assessment Procedure also
establishes the necessary requirements
IRUVXSSOLHUDSSURYDO ¿QDQFLDOWD[HWF
information), which shall be reviewed
by the Supplier Assessment Committee.
No orders can be placed with suppliers
that have not previously been approved.
 $FTXLVLWLRQ RI *RRGV DQG 6HUYLFHV
Policy (N010): NAVANTIA has special regulations regarding the purchase of goods
and services, where the following points
are set forth:
- The Procurement Committee is in charge of ensuring that NAVANTIA’s decisions in matters of procurement are
made observing the principles of obMHFWLYLW\ FRQ¿GHQWLDOLW\ FRQFXUUHQFH
transparency, publicity, equality, and
non-discrimination.

- A list of suppliers that have been assessed and approved to enter into contracts
with NAVANTIA must be available, and
all employees that partake in the procurement process must refer to it.

- The correct operation of the Procurement Committee shall be regularly veUL¿HG WKURXJK 4XDOLW\ 3URJUDPV DQG
Actions, Internal Audits, or any other
manner deemed pertinent as per the
Internal Regulations of NAVANTIA.

- No NAVANTIA employee acting on NAVANTIA’s behalf can commit to entering
into a contract with a supplier that has

- Any proposal to initiate the Procurement and Orders Procedure to purchase
goods, services, or works requested by
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the Corporate Departments and/or NAVANTIA companies in foreign countries
must be approved by the Procurement
Committee, previously ensuring that
WKHUHLVVXI¿FLHQWEXGJHWDYDLODEOH
- Furthermore, all Offer proposals must
be approved by the Procurement Committee, previously ensuring that there is
VXI¿FLHQWEXGJHWDYDLODEOH

other similar type of payment to or from
another person, organization or public
RI¿FHU ZKLFK ZRXOG UHVXOW LQ DQ XQGXH
advantage; furthermore, indications
are provided on how these bribes may
manifest (presents, promises, authorization, offers, payments or gifts from a
third party). NAVANTIA employees will
also not make a payment or transfer or
offer funds which do not comply with
company policies and enforceable legislation, and which have not received the
corresponding authorization, have not
EHHQ GXO\ MXVWL¿HG DQG DUH QRW FOHDUO\
and precisely recorded in the accounting
books.

- The Procurement Committee reviews
DQGYHUL¿HVWKHFDVHVVXEPLWWHGWRWKH
Offer Review Subcommittee, the Corporate Management Committee, or the
Board of Directors to ensure that they
comply with the technical requirements,
and the technical assessment of the - All employees must notify the designated managers of any incidents where
offers.
unlawful payments have been requested or any similar situations, and they
- Should the Procurement Committee not
must inform their superiors if they have
be able to reach a consensus, the matknowledge of similar transactions.
ter will be submitted to the Management
Committee/President.
- Any gifts or acts of corporate courtesy
that a NAVANTIA employee wishes to
 $QWLFRUUXSWLRQ 3ROLF\ 1  NAgrant must be previously authorized in
VANTIA has implemented an Anti-Corrupwriting by a competent immediate supetion Policy within the company, which regurior.
lated the following matters, among others:
- Navantia’s actions regarding the commitment undertaken by the company in
the Code of Conduct to comply with the
enforceable regulations in all countries
where the company operates, and with
anti-corruption and anti-bribery laws
and regulations in its dealings with other
companies and the government bodies
and institutions of Spain, as well as those of third countries.
- NAVANTIA employees cannot offer, pay,
or accept bribes, illegal rewards or any

- The competent immediate superior must
EHQRWL¿HGLQZULWLQJRIDQ\JLIWVRUVSHcial acts of corporate courtesy received
by a NAVANTIA employee, sending a
copy to the business conduct manager
in the Center. The total value of gifts
and invitations received by an employee
cannot exceed €200 per annum.
- Additionally, any gifts or acts of social
FRXUWHV\JLYHQWRSXEOLFRI¿FLDOVE\1$VANTIA employees must be appropriate
and comply with local norms and cus51

toms, as well as enforceable local legislations and NAVANTIA policies and procedures.
- NAVANTIA shall in no case accept:
1. Cash, loans, visas, etc.
2. Gifts or entertainment in exchange for
reciprocal actions.

- Both the DCO and the DLA collaborate in
the due diligence process.
 &RQWUDFWLQJ 3ROLF\ 1  The NAVANTIA Contracting Policy sets forth the limits imposed on Procurement approvals (per
amount) by the Main Procurement Committee, the Corporate Management Committee,
and the Board of Directors.

 3ROLF\ RQ $SSURYDO DQG &RQWURO RI
 ,QGHFHQW LWHPV ZLWK FRQÀLFWV RI LQWH ([SHQGLWXUHV WR EH -XVWL¿HG 1 
A procedure for justifying and approving
rest.
expenses that have not undergone a prior
4. Items which are exchanged during ne- authorization procedure is established, by
YLUWXHRIZKLFKDQH[SHQVHMXVWL¿FDWLRQDQG
gotiations.
receipt are required. Furthermore, it also es %HQH¿WV IRU WKH IDPLO\ PHPEHUV RU tablishes the person responsible for authorizing the expense, depending on the amount
SDUWQHURIDSXEOLFRI¿FLDO
thereof.
- An anti-corruption clause exists, which is
to be included in contracts with contrac-  3ROLF\ RQ WKH 0DQDJHPHQW RI &RQ
ÀLFWVRI,QWHUHVW 1 This Policy retors and suppliers.
gulates:
- The Department of IR. keeps a record of
all gifts granted by NAVANTIA and draws - The circumstances which can give rise to
DFRQÀLFWRILQWHUHVW,QDGGLWLRQLWVSUR
up a report for approval by the Comvisions foresee the creation of a record
SOLDQFH 8QLW VWDWLQJ WKH QXPEHU RI JLIW
including the declarations, communicarequests received, the percentage of reWLRQV DQG UHVROXWLRQV RI DOO WKH ³&RQÀLFW
quests which were approved/denied, the
RILQWHUHVW´FDVH¿OHV
decision-making criteria applied to said
requests, etc.
 ,QFDVHVZKHUHDSHUVRQERXQGE\FRQÀLFW
of interest regulations harbors reasonable
- By means of the due diligence forms, atdoubts that they may be experiencing a
tached to this document as Appendix I,
FRQÀLFW RI LQWHUHVW WKH\ PXVW VXEPLW D
NAVANTIA performs a legal review of its
ZULWWHQQRWL¿FDWLRQWKHUHRILQWKH³&RQÀLFW
business partners (irrespective of wheof interest declaration”. In case of uncerther they are representatives, agents,
tainty, the case will be submitted to the
consultants, suppliers, other intermediaDepartment of Legal Affairs. The person
ries, partners, contractors or subcontracERXQG E\ FRQÀLFW RI LQWHUHVW UHJXODWLRQV
tors, distributors, etc.) in order to assess
WKDW KDV RSHQHG D FDVH ¿OH VKDOO UHIUDLQ
the risk of corruption before conducting
IURP LQWHUYHQLQJ RU LQÀXHQFLQJ WKH SHU
business with them.
VRQVLQFKDUJHRIUHVROYLQJWKHFRQÀLFW
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- Employees who have dealings with SpaniVKJRYHUQPHQWERGLHVDQGSXEOLFRI¿FLDOV
must sign a statement indicating their imSDUWLDOLW\DQGWKDWQRFRQÀLFWVRILQWHUHVW
exist. The HR and Services Department is
responsible for this procedure.
3ROLF\RQWKH$XWKRUL]DWLRQDQG&RQWURO RI ,QYHVWPHQWV 1  NAVANTIA
FODVVL¿HVLQYHVWPHQWVDFFRUGLQJWRDPRXQWV
- Investments of €30,000 or less shall be
authorized by the Investment Control
Area.
- Investments of between 30,000 and
€600,000 shall be authorized by the Investment Committee.
- Investments of between 600,000 and
€2,000,000 shall be authorized by the
Corporate Management Committee.
- Investments of over €2,000,000 shall be
authorized by the Management Committee of SEPI.
5HVWULFWLRQWKURXJKSRZHUVRIDWWRUney: Within the company, there are powers
of attorney that restrict access to funds,
contracting, or representation of the company before public bodies or courts. These
powers of attorney are detailed according
to a scale of amounts and can be joint and
several or joint.
Requests regarding the granting of powers
of attorney are processed and approved by
the Management Committee, and are ultimately granted by the Board of Directors.
These transactions are all previously approved by SEPI.

On the other hand, if powers of attorney
must be revoked, the Department of Human
Resources is in charge of notifying the DLA
of this matter.
SEPI determines the power of attorney templates used by NAVANTIA (contracting, HR,
etc.).
The DLA of NAVANTIA also has an updated
list of all powers of attorney granted within
the company, which is regularly monitored.
6HJUHJDWLRQRIGXWLHV Functions are
divided as follows within the company’s daily operation:
- Departments that are directly in contact
ZLWKDQDXWKRULW\RUSXEOLFRI¿FLDODUHQRW
authorized to perform payments; the Department of Management and Finance is
responsible for said authorization.
- Departments that conduct negotiations
with third parties are not authorized to
perform payments; the Department of
Management and Finance is responsible
for said authorization.
- At least two persons from the company
(from different Departments) must attend and manage inspections. This may
prevent the crime from being committed
LQUHODWLRQVZLWKSXEOLFRI¿FLDOVGXHWRLJnorance by both parties.
 5HYLHZ RI EDQN VWDWHPHQWV Bank
statements are reviewed on a daily basis to
ensure that all payments conform to expecWHGFDVKÀRZVDQGWKDWWKHUHKDYHEHHQQR
unusual payments.
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&RGHRI%XVLQHVV&RQGXFWThe Code
of Conduct regulates situations where conÀLFWV RI LQWHUHVW DULVH DQG GHWHUPLQHV WKH
steps which must be followed in these cases:
Furthermore, it establishes:
- Rejection of all types of corrupt practices,
in particular bribes. All persons subject to
the Code of Business Conduct will refrain
from promoting, enabling, participating,
or concealing any type of corrupt practices, and will report any corrupt practice
they are privy to. When conducting international business, NAVANTIA will observe
and use the recommendations and guidelines issued by the business associations
of the Organization for Economic Co-operation and Development.
- Prohibition on the offering of gifts or invitation when their monetary value exceeds
amounts which are considered reasonable
and moderate, depending on the subject-matter and geographical circumstances.
/LVWRISD\PHQWVWRWKH6WDWH$XWR
QRPRXV &RPPXQLWLHV DQG 0XQLFLSDOL
ties: The company keeps a list of payments
made out to government bodies, created
from the general ledgers in the ERP, detailing
the reason for the transaction and the payment method (bank wire/check). This makes
it possible to monitor each individual operation’s traceability with these entities.
 5HJXODWRU\ EHQFKPDUNLQJ NAVANTIA performs regular regulatory benchmarking studies in matters of corruption prevention in countries where it operates, regarding
the FCPA and the BRIBERY ACT.
6SHFLDODQWLFRUUXSWLRQFRXUVHVdetailed in the company’s annual Training Program.

 3RVVLEOH ,62  FHUWL¿FDWLRQ
NAVANTIA has implemented the necessary
UHTXLUHPHQWVWRJDLQWKH,62FHUWL¿
cation, once it becomes effective.
3URFHGXUHIRUFRQWUDFWLQJFRPPHU
FLDODJHQWV 3'&2  The procedure
for contracting commercial agents establishes that agents must obtain NAVANTIA’s
authorization prior to contracting with subagents, and that the control mechanisms set
forth in N-030 will be implemented. Furthermore, it regulates the life cycle of contracts
with agencies and of the different partnerships (joint ventures, international economic
associations, etc.) set up from the moment
they are formed to the moment they are
broken up.
,QVWUXFWLRQRQ5HJLVWU\IRU67UDQ
VLW&XVWRPV3URFHGXUH $) NAVANTIA has a procedure which regulates and
harmonizes the tasks, functions, and responVLELOLWLHVRI&XVWRPV&OHDUDQFHRI¿FHVIRULP
ports, exports, transit, deposits, and a series
of operations that the Spanish Treasury has
authorized the company to perform.
 ,QVWUXFWLRQ IRU &XVWRPV 3URFHGX
res (I-AF-003): NAVANTIA has approved
an instruction for Customs Management
that regulates and establishes the following
points, among other matters: (i) overview of
all applicable customs regulations; (ii) simpli¿HGFXVWRPVSURFHGXUHV LLL FXVWRPVDUUDQ
JHPHQWV LY  GHDOLQJV ZLWK SXEOLF RI¿FLDOV
and (v) customs-related tax procedures.
,QVWUXFWLRQIRUWKH2SHUDWLRQ&RQ
trol Model (CO-002): The Procurement
Committee analyzes award proposals when:
1.- A budget deviation of +10% exists.
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7KHGHFLVLRQWRDZDUGLVQRWGXO\MXVWL¿HG
by economic criteria or by the delivery
deadlines according to schedules or quaOLW\RUDFRQÀLFWRILQWHUHVWH[LVWVLQWKRVH
three areas.
3.- The supplier has an associated risk.
 *HQHUDO 7HUPV DQG &RQGLWLRQV IRU
WKH$FTXLVLWLRQRI*RRGVDQG6HUYLFHV
The Supplier cannot wholly or partially assign the order to a third party without prior
written consent from NAVANTIA. Furthermore, the Supplier cannot wholly or partially subcontract the services engaged in the
purchase order to third parties without prior

written agreement from NAVANTIA.
 'LVFLSOLQDU\ &RGH IRU WKH &ROOHFWLYH$JUHHPHQWNAVANTIA has established
a disciplinary code for possible infractions
committed by Senior Management in contract templates within this professional category. NAVANTIA also implements the disciplinary code foreseen in Organic Law 2015
for SEPI company executives.
For the remaining company employees that
are not considered Senior Management, the
applicable disciplinary code is established in
the relevant Collective Agreement.

CORRUPTION IN BUSINESS
“1. Whoever, personally or through an intermediary, promises, offers or grants executives, directors, employees or collaborators of
D WUDGLQJ FRPSDQ\ RU DQ\ RWKHU ¿UP SDUWnership, foundation or organization an unfair
EHQH¿WRUDGYDQWDJHRIDQ\QDWXUHLQRUGHU
for the person to favor him or a third party against others, breaching their obligations
in acquisition or sale of goods or in hiring of
professional services, shall be punished with
a sentence of imprisonment of six months to
four years, special barring from practice of
industry or commerce for a term of one to
VL[\HDUVDQGD¿QHRIXSWRWKUHHWLPHVWKH
YDOXHRIWKHYDOXHRIWKHSUR¿WRUDGYDQWDJH
obtained.

advantage over third parties, breaching their
obligations in acquisition or sale of goods or in
the hiring of professional services.
3. The Judges and Courts of Law may impose
a lower degree of punishment and reduce the
¿QH DW WKHLU SUXGHQW FULWHULD LQ YLHZ RI WKH
DPRXQWRISUR¿WREWDLQHGRUYDOXHRIWKHDGvantage and the importance of the duties of
the offender.
4. The terms set forth in this Article shall be
applicable, in the respective cases, to executives, directors, employees or collaborators of
a sporting company, whatever its legal status, as well as sportsmen, referees or judges,
regarding conduct aimed at deliberately or
fraudulently predetermining or altering the
result of a professional sports match, game
or competition of great economic or sporting
relevance.

2. The same penalties shall be imposed on
executives, directors, employees or collaboraWRUV RI WUDGLQJ FRPSDQLHV RU ¿UPV DVVRFLDtions, foundations or organizations who, personally or through an intermediary, receive,
UHTXHVW RU DFFHSW D EHQH¿W RU DGYDQWDJH RI For these purposes, a sports competition of
DQXQMXVWL¿HGQDWXUHLQRUGHUWRIDYRUZKRH- great economic relevance shall be considered
YHU JUDQWV RU ZKRHYHU H[SHFWV WKH SUR¿W RU a sports competition where the majority of its
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participants receive some sort of remuneration, compensation or monetary income
for their participation in the activity; sports
competitions of great sporting relevance
shall be included in the annual sports calendar, approved by the corresponding sports
IHGHUDWLRQ DV DQ RI¿FLDO FRPSHWLWLRQ RI WKH
highest level within its category, specialty or
discipline.
5. For the purpose of the present article, the
dispositions of article 297 are applicable.

In the case of section 4 of article 286 bis,
circumstances shall be considered to be particularly serious when:
D WKHLUDLPLVWRLQÀXHQFHWKHGHYHORSPHQW
of games of chance or bets.
E WKHDFWLRQVDUHFRPPLWWHGGXULQJDQRI¿
cial national sporting competition classed as
professional, or in an international sporting
competition.”

In this sense, similarly to the aforementioCurrently, the crime of bribery in business ned crimes and in line with the dispositions
may be aggravated in certain circumstances, of article 31 bis of the Spanish Criminal Code,
added by the sole article 158 of the Organic criminal liability for these types of criminal
/DZRI0DUFKDQGQRZVSHFL¿HG offenses can be extended to legal entities
in article 286 quater of the Spanish Crimi- insofar as they are responsible therefor. Arnal Code which, moreover, determines when ticle 288 determines the punishments to be
penalties shall be imposed in the upper de- imposed:
grees.
D )LQHVRIWZRWR¿YH\HDUVRUWKUHHWR¿YH
“Should the circumstances referenced in the WLPHV WKH EHQH¿W REWDLQHG RU ZKLFK FRXOG
Articles of this Section be particularly se- have been obtained if said quantity were
rious, punishments shall be imposed in their greater, if the offense committed by a naupper half, with the possibility of imposing tural person has a punishment of imprisonment foreseen exceeding two years.
harsher punishments.
Circumstances shall be considered particularly serious, in all cases, when:
D WKHEHQH¿WRUDGYDQWDJHLVRIDSDUWLFX
larly high value.
b) the perpetrator carried out the actions on
repeated occasions.
c) the actions have been committed as part
of a criminal organization or group.
d) the business purpose is related to humanitarian goods or services or any other essential goods.

b) Fines of six months to two years, or two
WLPHV WKH EHQH¿W REWDLQHG RU ZKLFK FRXOG
have been obtained if said quantity were
greater, in the remaining cases.”
This crime can only be perpetrated with wiOOIXOPLVFRQGXFW
In order to prevent and mitigate the risks
pertaining to NAVANTIA’s professional activities, the company has implemented
VSHFL¿F FRQWURO PHFKDQLVPV LQ DGGL
WLRQ WR WKH PRUH JHQHUDO FRQWURO PH
FKDQLVPVOLVWHGLQWKH*HQHUDO3DUWRI
WKH&ULPLQDO&RPSOLDQFH0DQXDO
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Below is a brief and concise list of the speFL¿FFRQWUROPHFKDQLVPVDLPHGDWPLWLJDWLQJ
liability risks resulting from corruption in business:
1. Policy on travel expenses and representation costs (N003): NAVANTIA has
approved a policy to regulate business trips
and expenses resulting from company representation with the following provisions:
- Trips, both in domestic and foreign territories, must be expressly authorized by the
corresponding member of the Corporate
Management Committee for the persons
reporting to him or her.

in the event that the entire advance is not
used within three months, NAVANTIA may
deduct the difference from the person’s
payslip.
- Payment for the trip will be made through the travel application on the NAVANTIA
intranet, and must be authorized by the
same member of the Corporate Management Committee who authorized the trip,
or the Executive to which said duties were
delegated.
- The authorized expense will be submitted
for payment to the corresponding Departments of the Department of Management
and Finance, which shall verify that the
payment meets NAVANTIA’s current requirements.

- The Corporate Management Committee
can delegate the power to authorize trips
and expenses for both Employees subject
to Collective Agreements and Advanced If this is not the case, these must be submitted to the Department of Human ReTechnicians to the Functional Manager,
VRXUFHV LQ RUGHU WR UHFRYHU XQMXVWL¿HG
3URGXFWLRQ 8QLW 0DQDJHU RU WKH 3URMHFW
amounts.
Manager. In order for this delegation of
duties to become effective, the “Trip Authorization Delegation Request” must be - The trips and expenses of a member of the
CMC will require the President’s approval
¿OOHG RXW DQG VLJQHG E\ WKH 'LUHFWRU RI
or that of the CMC Chairman.
NAVANTIA’s Corporate Management Committee.
- Representation costs and those related to
third-party acts of courtesy must be au- International trips and the related expenthorized by a member of the Corporate
ses, as well as any external trips, must be
Management Committee, within the esapproved by the corresponding member
tablished limits; if a higher amount were
of NAVANTIA’s Corporate Management
QHFHVVDU\WKLVPXVWEHMXVWL¿HGDQGDXCommittee.
thorized by the President. Moreover, in
the case of worker representatives, travel
- Requests for trips and advances, as well
authorizations must be granted by the DeDV WUDYHO DXWKRUL]DWLRQV PXVW EH ¿OHG
partment of Human Resources.
through the travel application found on
the NAVANTIA intranet.
- In the case of third-party trips at NAVANTIA’s expense, these must be processed
- No expense advances shall be granted wiVHSDUDWHO\YLDDVSHFL¿FDSSOLFDWLRQZKLFK
thout the duly signed authorization form;
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is available on the intranet, and always after having received the express authorization of a member of the Management Committee.
- Any exception to the Policy on travel expenses and representation costs must be
authorized by the President.
 6XSSOLHU $VVHVVPHQW 3URFHGXUH
(P-APR-CAL-002): The procedure to assess
suppliers includes the following measures:
- The creation of a Supplier Assessment Committee which evaluates:

approval procedure, and is therefore not on
the list of approved suppliers.
- Travel authorizations for worker’s representatives, as well as the related expenses,
must be granted by the Department of Human Resources.
- The Supplier Assessment Procedure also
establishes the necessary requirements for
VXSSOLHUDSSURYDO ¿QDQFLDOWD[HWFLQIRU
mation), which shall be reviewed by the
Supplier Assessment Committee. No orders
can be placed with suppliers that have not
previously been approved.

/HJDOLQIRUPDWLRQ7KH&RPPLWWHHYHUL¿HV
whether there are any indications that
the supplier has partaken in criminal activities such as reception, concealment,
corruption, tax fraud, crimes against
the environment, or money laundering.
Furthermore, where necessary, a formal statement signed by the supplier’s
legal representative indicating that the
company has not been involved in any
criminal proceedings regarding the aforementioned crimes may be requested.

- A supplier assessment questionnaire is
DWWDFKHG 7KH ¿HOGV WR EH ¿OOHG LQ E\ WKH
supplier and the documentation requested
by NAVANTIA from said supplier are determined, in accordance with the company’s
anti-corruption regulations.

- Financial, tax, and corporate information:
National suppliers are required to submit
DWD[FOHDUDQFHFHUWL¿FDWH

- The Procurement Committee is in charge of
ensuring that NAVANTIA’s decisions in matters of procurement are made observing
WKHSULQFLSOHVRIREMHFWLYLW\FRQ¿GHQWLDOLW\
concurrence, transparency, publicity, equality, and non-discrimination.

- A list of suppliers that have been assessed
and approved to enter into contracts with
NAVANTIA must be available, and all employees that partake in the procurement
process must refer to it.
- No NAVANTIA employee acting on NAVANTIA’s behalf can commit to entering into a
contract with a supplier that has not successfully been cleared in the assessment/

$FTXLVLWLRQRI*RRGVDQG6HUYLFHV3R
licy (N010): NAVANTIA has special regulations regarding the purchase of goods and
services, where the following points are set
forth:

- The correct operation of the Procurement
&RPPLWWHHVKDOOEHUHJXODUO\YHUL¿HGWKURX
JK4XDOLW\3URJUDPVDQG$FWLRQV,QWHUQDO
Audits, or any other manner deemed pertinent as per the Internal Regulations of NAVANTIA.
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- The Procurement Committee approves
and monitors the procurement quality
management system.

companies and the government bodies
and institutions of Spain, as well as those of third countries.

- NAVANTIA employees cannot offer, pay,
or accept bribes, illegal rewards or any
other similar type of payment to or from
another person, organization or public
RI¿FHU ZKLFK ZRXOG UHVXOW LQ DQ XQGXH
advantage; furthermore, indications are
provided on how these bribes may manifest (presents, promises, authorization,
offers, payments or gifts from a third
party). NAVANTIA employees will also
- Furthermore, all Offer proposals must
not make a payment or transfer or offer
be approved by the Procurement Comfunds which do not comply with company
mittee, previously ensuring that there is
policies and enforceable legislation, and
VXI¿FLHQWEXGJHWDYDLODEOH
which have not received the corresponding authorization, have not been duly
- The Procurement Committee reviews and
MXVWL¿HGDQGDUHQRWFOHDUO\DQGSUHFLVHYHUL¿HVWKHFDVHVVXEPLWWHGWRWKH2IIHU
ly recorded in the accounting books.
Review Subcommittee, the Corporate
Management Committee, or the Board
of Directors to ensure that they comply All employees must notify the designated
managers of any incidents where unlawwith the technical requirements, and the
ful payments have been requested or any
technical assessment of the offers.
similar situations, and they must inform
their superiors if they have knowledge of
- Should the Procurement Committee not
similar transactions.
be able to reach a consensus, the matter will be submitted to the Management
- Any gifts or acts of corporate courtesy
Committee/President.
that a NAVANTIA employee wishes to
grant must be previously authorized in
4. Anti-corruption Policy (N030): NAVANTIA
writing by a competent immediate supehas implemented an Anti-Corruption Policy
rior.
within the company, which regulated the
following matters, among others:
- The competent immediate superior must
EHQRWL¿HGLQZULWLQJRIDQ\JLIWVRUVSH- Navantia’s actions regarding the comcial acts of corporate courtesy received
mitment undertaken by the company in
by a NAVANTIA employee, sending a
the Code of Conduct to comply with the
copy to the business conduct manager
enforceable regulations in all countries
in the Center. The total value of gifts and
where the company operates, and with
invitations received by an employee cananti-corruption and anti-bribery laws
not exceed €200 per annum.
and regulations in its dealings with other
- Any proposal to initiate the Procurement and Orders Procedure to purchase
goods, services, or works requested by
the Corporate Departments and/or NAVANTIA companies in foreign countries
must be approved by the Procurement
Committee, previously ensuring that theUHLVVXI¿FLHQWEXGJHWDYDLODEOH
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Additionally, any gifts or acts of social courWHV\ JLYHQ WR SXEOLF RI¿FLDOV E\ 1$9$17,$
employees must be appropriate and comply with local norms and customs, as well as
enforceable local legislations and NAVANTIA
policies and procedures.
- NAVANTIA shall in no case accept:
1. Cash, loans, visas, etc.
2. Gifts or entertainment in exchange for
reciprocal actions.
,QGHFHQWLWHPVZLWKFRQÀLFWVRILQWHUHVW
4. Items which are exchanged during negotiations.
%HQH¿WVIRUWKHIDPLO\PHPEHUVRUSDUW
QHURIDSXEOLFRI¿FLDO
- An anti-corruption clause exists, which is
to be included in contracts with contractors and suppliers.

5. General Procedure on Legal Affairs (AJ001): Needs for technical assistance from
external lawyers shall be formalized through the Agreement with AGE-DSIE, or with
professionals whose services have been
HQJDJHGDWD¿[HGSULFH
,QVWUXFWLRQIRUWKH2SHUDWLRQ&RQWURO
Model (CO-002): The Procurement Committee analyzes award proposals when:
1.- A budget deviation of +10% exists.
2. The decision to award is not duly justi¿HGE\HFRQRPLFFULWHULDRUE\WKHGHOLYHU\
deadlines according to schedules or quaOLW\RUDFRQÀLFWRILQWHUHVWH[LVWVLQWKRVH
three areas.
3.- The supplier has an associated risk.

3ROLF\RQ$SSURYDODQG&RQWURORI([
- The Department of IR. keeps a record of SHQGLWXUHVLQWREH-XVWL¿HG 1 A
all gifts granted by NAVANTIA and draws procedure for justifying and approving exup a report for approval by the Complian- penses that have not undergone a prior auFH8QLWVWDWLQJWKHQXPEHURIJLIWUHTXHVWV thorization procedure is established, by virtue
received, the percentage of requests which RIZKLFKDQH[SHQVHMXVWL¿FDWLRQDQGUHFHLSW
were approved/denied, the decision-ma- are required. Furthermore, it also establishes
the person responsible for authorizing the
king criteria applied to said requests, etc.
expense, depending on the amount thereof.
- By means of the due diligence forms, attached to this document as Appendix I, 3ROLF\RQGLYXOJLQJWKHLQWHUQDOFRQ
NAVANTIA performs a legal review of its WUDFWLQJLQVWUXFWLRQV 1 In order to
business partners (irrespective of whether authorize contracts, the contracting procethey are representatives, agents, con- dure determines a division by amounts and
sultants, suppliers, other intermediaries, segregation of duties.
partners, contractors or subcontractors,
distributors, etc.) in order to assess the Contract preparation is initiated with a report,
risk of corruption before conducting busi- which is submitted to the contracting department. This department then determines the
ness with them.
nature and scope of the requirements which
Both the DCO and the DLA collaborate in need to be addressed, the cost, the type of
procedure proposed, and whether the budthe due diligence process.
JHWLVVXI¿FLHQWDPRQJRWKHUPDWWHUV
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3ROLF\RQWKH$XWKRUL]DWLRQDQG&RQWURO RI ,QYHVWPHQWV 1  NAVANTIA
FODVVL¿HVLQYHVWPHQWVDFFRUGLQJWRDPRXQWV

The DLA of NAVANTIA also has an updated
list of all powers of attorney granted within
the company, which is regularly monitored.

- Investments of €30,000 or less shall be authorized by the Investment Control Area.

 6HJUHJDWLRQ RI GXWLHV Within the
company, departments that conduct negotiations with third parties are not authorized to
make payments; the Department of Management and Finance is responsible for said
authorization.

- Investments of between 30,000 and
€600,000 shall be authorized by the Investment Committee.
- Investments of between 600,000 and
€2,000,000 shall be authorized by the Corporate Management Committee.
- Investments of over €2,000,000 shall be
authorized by the Management Committee of SEPI.
5HVWULFWLRQWKURXJKSRZHUVRIDWWRUney: Within the company, there are powers
of attorney that restrict access to funds, contracting, or representation of the company
before public bodies or courts. These powers
of attorney are detailed according to a scale
of amounts and can be joint and several or
joint.
Requests regarding the granting of powers
of attorney are processed and approved by
the Management Committee, and are ultimately granted by the Board of Directors. These
transactions are all previously approved by
SEPI.
On the other hand, if powers of attorney
must be revoked, the Department of Human
Resources is in charge of notifying the DLA
of this matter.
SEPI determines the power of attorney templates used by NAVANTIA (contracting, HR,
etc.).

 5HYLHZ RI EDQN VWDWHPHQWV Bank
statements are reviewed on a daily basis to
ensure that all payments conform to expecWHGFDVKÀRZVDQGWKDWWKHUHKDYHEHHQQR
unusual payments.
 3URFXUHPHQW 3URFHGXUH 3$35
CAL-001): NAVANTIA has established a
Procurement Procedure (P-APR-CAL-001)
that governs the urgent procedure to be followed when it is not possible to observe the
regular procurement procedure.
 *HQHUDO 7HUPV DQG &RQGLWLRQV IRU
WKH $FTXLVLWLRQ RI *RRGV DQG 6HUYLFHV
The Supplier cannot wholly or partially assign
the order to a third party without prior written consent from NAVANTIA. Furthermore,
the Supplier cannot wholly or partially subcontract the services engaged in the purchase order to third parties without prior written
agreement from NAVANTIA.
Where applicable, the Supplier must notify
1$9$17,$LQLWVRIIHURISRVVLEOHFRQÀLFWVRI
interest with NAVANTIA Executives or employees which will partake in the company
selection process or in the contract management process.
 3ROLF\ RQ 3UHSDULQJ &RPPHUFLDO
Proposals (N024): This policy establishes
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the procedure for creating commercial proposals in NAVANTIA, in addition to the procedure for approving each offer.

20. Special anti-corruption courses detailed
in the company’s annual Training Program.

 (53 V\VWHP FRQ¿JXUDWLRQ The
 &RPPHUFLDO RSHUDWLRQ EXGJHWV FRPSDQ\¶V(53V\VWHPLVFRQ¿JXUHGWRGH
7KH¿QDOSULFHRIHDFKEXVLQHVVWUDQVDFWLRQ tect when payments are recorded in the
must be approved by the Proposal Com- accounting books to be made out to Tax
mittee following the Director of Sales and havens, and blocks said operations. These
Marketing’s proposal regarding the sales payments must be previously authorized by
price for the transaction, the cost margin, the Management Committee.
or margins.
5XOHRIUHODWLRQ In third-party con5HYLVHG:RUNVDQG6HUYLFHV&RQ tract templates, a clause (Rule of relation)
WUDFWV )UDPHZRUN $JUHHPHQWAll pur- is included which sets forth the obligations
chase orders must bear reference to a of both parties regarding the NAVANTIA
contract and shall under no circumstances Code of Business Conduct.
replace said contract. Every purchase order
is subject to the same sales terms and con-  5HJXODWRU\ EHQFKPDUNLQJ NAditions as those stipulated in the contract; VANTIA performs regular regulatory benthat notwithstanding, these terms may be chmarking studies in matters of corruption
PRGL¿HGIRUDJLYHQRUGHUXSRQDJUHHPHQW prevention in countries where it operates,
regarding the FCPA and the BRIBERY ACT.
between the Supplier and NAVANTIA.
 7HPSODWH RQ 3URJUDP 5HSRUWV
Existence of a program report where,
among other matters, details of costs and
any subcontractors are provided for the
VSHFL¿F SURJUDPV $OO SURJUDPV DUH PRQL
tored.
 &RGH RI %XVLQHVV &RQGXFW The
Code of Business Conduct states that it is
forbidden to offer gifts or invitations when
their monetary value exceeds amounts
which are considered reasonable and moderate, depending on the subject-matter
and geographical circumstances.

 3URFHGXUH IRU FRQWUDFWLQJ FRP
PHUFLDODJHQWV 3'&2 The procedure for contracting commercial agents
establishes that agents must obtain NAVANTIA’s authorization prior to contracting
with subagents, and that the control mechanisms set forth in N-030 will be implemented. Furthermore, it regulates the life
cycle of contracts with agencies and of the
different partnerships (joint ventures, international economic associations, etc.) set up
from the moment they are formed to the
moment they are broken up.
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APPENDIX III:
 ǧ V  6
L  5HJXODWLRQV DSSOLFDEOH LQ 6SDLQ
(valid Spanish Criminal Code)
LL  8QLWHG 6WDWHV RI $PHULFD (Foreign Corrupt Practice Act)

Guidance on Internal Controls, Ethics,
and Compliance).
(vi) On an international level 8QLWHG
Nations Convention and the Inter-American Convention Against Corruption).

LLL  8QLWHG.LQJGRP(Bribery Act)
LY  2Q D (XURSHDQ OHYHO (Italy: Anti-Corruption Act, France: French Criminal Code, and Germany: German Act on
Combating Corruption, German standard
“Compliance management systems”)
Y  2(&' OHJDO GRFXPHQWV Convention on Combating Bribery of FoUHLJQ 3XEOLF 2I¿FLDOV LQ ,QWHUQDWLRQDO
Business Transactions, of November 21,
1997;OECD Best Practices (Recommendation for Further Combating Bribery of
)RUHLJQ 3XEOLF 2I¿FLDOV *RRG 3UDFWLFH

(vii) Other international Best Practices:
 %6, 67$1'$5'6 38%/,&$7,21 63(
CIFICATION FOR AN ANTI-BRIBERY
MANAGEMENT SYSTEM (ABMS)
- AS 8001-2008
YLLL  $SSOLFDEOH UHJXODWLRQV DQGRU
EHVW SUDFWLFHV LQ FRXQWULHV ZKLFK
EHDU VSHFLDO UHOHYDQFH IRU 1$9$1
TIA: Brazil, India, Turkey, Australia, the
8QLWHG.LQJGRPDQG9HQH]XHOD
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  ǣ ǧ  
All persons acting on behalf of NAVANTIA
must not offer, promise, or grant, both in
SXEOLF QDWLRQDODQGIRUHLJQSXEOLFRI¿FLDOV 
and private (company) contexts, an undue
¿QDQFLDO EHQH¿W QRU UHFHLYH RU DFFHSW
one under any circumstances and by no
means. NAVANTIA employees must take
care that company money or goods, as
well as events and contracts entered into
by the company, are not used for unlawful purposes or purposes which constitute
a crime, such as bribery, business corruption, corruption in international business
transactions, and money laundering.

¿QDQFLDOWUDQVDFWLRQVDUHFDUULHGRXWZLWK
tax havens, etc.)
The present Manual will revoke any local
or regional policy or practice which is not
consistent with its terms and conditions,
unless this were contrary to local regulations.

Employees must pay attention at all times
to any situation which may seem suspicious or unusual, and which could lead to
any of the aforementioned crimes being
committed. Employees must immediately report these situations to their boss or
competent superior, or report it via the reporting channel.
Every NAVANTIA employee, irrespective
RIWKHLUVWDWXVZKREHOLHYHVWKDWWKH\¿QG
WKHPVHOYHVLQDFRQÀLFWRILQWHUHVWLQWKHLU
GHDOLQJVZLWKSXEOLFRI¿FLDOVRUDXWKRULWLHV
whether national or foreign, is obliged to
UHSRUWWKHFRQÀLFWRILQWHUHVWLGHQWL¿HG
In some cases, NAVANTIA will be obliged
WRHVWDEOLVKDVSHFL¿FSODQWRSUHYHQWDQG
¿JKW DJDLQVW FRUUXSWLRQ IRU H[DPSOH LQ
their dealings with some emerging markets or countries deemed to pose a risk, or
with partners, joint ventures, etc., or when
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APPENDIX V: ASSESSMENT OF CRIMINAL
RISKS RELATED TO CORRUPTION
$ ,QYHQWRU\RILGHQWL¿HG&ULPLQDO5LV
NVDVVRFLDWHGZLWKFRUUXSWLRQ

 5'  )UDXG DJDLQVW WKH 7UHDVXU\
 )DLOXUH WR IXO¿OO DFFRXQWLQJ REOL
JDWLRQV Fraud against the Treasury All corruption-related criminal risks which
)DLOXUH WR IXO¿OO DFFRXQWLQJ REOLJDWLRQV
might affect the company and could arise
committing fraud against the Treasury
during the course of business have been
for amounts exceeding 120,000 euros by
LGHQWL¿HG +HQFH WKH IROORZLQJ ULVNV KDYH
means of tax evasion, failure to pay wiEHHQLGHQWL¿HG
thheld amounts or amounts which should
have been withheld, avoiding payment of
 5$  %ULEHU\  ,QÀXHQFH SHGGOLQJ
deposits to the in kind account, unlaw2IIHULQJDJLIWWRDSXEOLFRI¿FLDOWRREWDLQ
fully obtaining repayments or unlawfully
preferential treatment when a license is
SUR¿WLQJ IURP ¿VFDO EHQH¿WV IDLOXUH WR
being obtained, an inspection carried out,
IXO¿OO DFFRXQWLQJ REOLJDWLRQV VXEPLWWLQJ
an administrative proceeding performed,
¿FWLRQDO DFFRXQWLQJ NHHSLQJ DGGLWLRQDO
etc. Additionally, taking advantage of faaccounting books to the true ones.
PLO\WLHVWRRUIULHQGVKLSZLWKDSXEOLFRI¿
cial to obtain similar treatment.
 5(  )DLOXUH WR IXO¿OO DFFRXQWLQJ
REOLJDWLRQV Falsifying, concealing, or
 5%&RUUXSWLRQLQEXVLQHVVAccepsimulating data or accounting entries,
ting consideration from a third party in
keeping separate accounts, invoices, etc.
exchange for entering into a contract with
with the aim of avoiding payments or obthem, to the disadvantage of the third
WDLQLQJXQODZIXOEHQH¿WV
party’s competitors. Also, offering consideration to a third party in order to obtain
more advantageous conditions then the  5) 3UHYHQWLQJPRQH\ODXQGHULQJ
DQGWKH¿QDQFLQJRIWHUURULVP Breacompetition during negotiations or when
ching
the legal obligations set forth in the
negotiating a contract for a product or
Money Laundering Act by accepting doservice.
nations, investments, or deposits which
could lead to crimes being committed,
 5&&RUUXSWLRQLQLQWHUQDWLRQDOEX
without performing the necessary checks
siness transactions: Offering any type
on the source of the funds. Breaching the
RIJLIWRUEHQH¿WPRQHWDU\RURWKHUZLVH
legal obligations set forth in the Money
GXULQJ LQWHUQDWLRQDO ¿QDQFLDO RSHUDWLRQV
Laundering Act by not warning or notiWRDIRUHLJQSXEOLFRI¿FLDORULQWHUQDWLRQDO
fying the competent authorities of the
organization with the aim of being awarH[LVWHQFH RI ¿QDQFLDO WUDQVDFWLRQV ZKLFK
ded a contract, concession, preferential
serve to fund terrorist organizations or
treatment, or any other unlawful advangroups.
tage.
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% (YDOXDWLRQFULWHULD
The categories for assessing criminal risks are as follows:
• Impact: Damage caused if the risks were to materialize in a true and real situation,
should the Anti-Corruption Model not be applied correctly. The impact refers to the inherent risk, i.e. the possible impact without factoring in the quality of management (control
mechanisms). Assessed on a scale of 0 to 10.

 3UREDELOLW\ RI RFFXUUHQFH 3UREDELOLW\ WKDW WKH ULVNV PDWHULDOL]HV LQWR D WUXH
DQG UHDO VLWXDWLRQ EHIRUH WKH LPSOHPHQWHG FRQWURO PHFKDQLVPV WR PLWLJDWH
WKHLQKHUHQWULVNDUHIDFWRUHGLQ$VVHVVHGRQDVFDOHRIWR
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,QWKLVVHQVHWKHPDSDVVRFLDWHGZLWKWKHVHULVNVZLOOVKRZDOOULVNVIURPWKHPRVWVLJQL¿FDQW JUHDWLPSDFWDQGSUREDELOLW\ WRWKHOHDVWVLJQL¿FDQWLQDFFRUGDQFHZLWKWKHIROORZLQJ
table:

Based on the preliminary analysis, corrective adjustments have been made by analyzing
WKHH[LVWLQJFRQWUROOHYHOVLQ1$9$17,$WRFRYHUHDFKRIWKHULVNVLGHQWL¿HGDQGWDNLQJLQWR
DFFRXQWH[SHUWFULWHULD VHH'RVVLHURQ1$9$17,$&ULPLQDO5LVNV DQGWKHIROORZLQJ¿QDO
results have been reached in the impact and probability assessment:
7KHVL]HRIWKHVSKHUHVLGHQWL¿HGRQWKH0DSUHJDUGLQJHDFK&ULPLQDOULVNLGHQWL¿HGZLOOEH
determined by the number of Department/Areas affected by said risk.
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APPENDIX VI: POLICY ON THE ADMISSION OF
BUSINESS PARTNERS
Within the preventive measure adopted as a
result of the Anti-Corruption Model, objective business partner risk assessment criteria
must be established based on the existence
of certain risk factors and indicators.
NAVANTIA will therefore have to implement
the following measures regarding the admission of business partners:
 ,QVWDOOLQJ VSHFL¿F DQG DXWRPDWL]HG V\V
tems and programs.

In any case, risks must be monitored, paying special attention to discrepancies between the client’s attitude and the conduct
which is to be expected thereof as per NAVANTIA characteristics and the information
NAVANTIA has previously gathered on the
client.
Below is a series of factors which must be
taken into account when implementing an
effective and transparent anti-corruption
policy:

 ,PSOHPHQWLQJ D VSHFL¿F FRPSOLDQFH (i) Geographic risk.
function.
The business partners’ country of origin can
• Regular revision and update of the risk be indicative of a higher risk level. This is
why NAVANTIA requests business partners
systems and parameters.
to provide their country of origin and residence, in order to determine whether an
,5LVNOHYHOLQGLFDWRUV
operation will be an international transacIn this section, we indicate certain types of tion.
operations or indicators that present a potential risk of being linked to corrupt practi- (ii) Risk associated to a client category.
ces (in a broad sense).
The following client categories perform acIn any case, the transaction or practice ob- tivities which could be indicative of a higher
than usual risk level:
served must be aligned with:
L 7KH FOLHQW¶V SUR¿OH DV SHU WKH LQIRUPD
tion NAVANTIA has been provided; or

- Clients that are legal entities with public
liability.

(ii) The usual business or activities to be
expected of the client, as per the client’s
operational background.

- Clients with high expenses. The client’s
purchasing power must be taken into
consideration together with other fac-
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tors, such as country of origin, businesses, or known activities.
- Clients with disproportionate expenses.
(iii) Risks resulting from transactions
NAVANTIA takes additional operational aspects into account which could lead to corrupt practices. In this sense, the following
potential risks related to transactions are
indicated:

- Fraud when identifying the client.
,, &ODVVL¿FDWLRQ RI EXVLQHVV SDUWQHU
FDWHJRULHV DQG RSHUDWLRQV DFFRUGLQJ
WRWKHULVNOHYHO
Below is a series of potential business partner categories, differentiated by a series of
objective risk assessment guidelines:
([FOXGHGEXVLQHVVSDUWQHUV

8QGHU QR FLUFXPVWDQFHV PD\ EXVLQHVV EH
conducted with natural persons when any
- 8VHRIZHEGRPDLQVHPDLODFFRXQWVRU of the following circumstances are present,
VLPLODU ZKLFK FRXOG PDNH LW GLI¿FXOW WR since these pose a greater than normal risk
and are therefore closely linked to corrupidentify the client.
tion:
- Source of the funds when this is possible.

CIRCUMSTANCES
Persons with a criminal record or linked to persons that have been suspended or
banned from trading, or persons regarding whom information has been gathered that
strongly indicates they may be tied to criminal activity, especially activities related to
FRUUXSWLRQGUXJWUDI¿FNLQJWHUURULVPDQGRUJDQL]HGFULPH
3HUVRQVLQFOXGHGLQWKHRI¿FLDOOLVWVSXEOLVKHGE\WKH(XURSHDQ8QLRQDVVXVSHFWHGRI
HQJDJLQJLQPRQH\ODXQGHULQJRUWHUURULVWDFWLYLWLHVRURIEHLQJDI¿OLDWHGZLWKWHUURULVW
groups.
Persons who refuse to or are hesitant to provide the information required herein.
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 %XVLQHVV SDUWQHUV ZLWK DQ DER
YHDYHUDJHULVNOHYHO

approval has been requested and obtained
from the Compliance Committee.

Business may be conducted with third parties with an above-average risk level when

The following circumstances are an indicator that a certain transaction poses a risk
related to corruption (in a broad sense):

CIRCUMSTANCES
3HUVRQVZKRKDYHVXEPLWWHGIDOVHRULQDFFXUDWHGDWDZKLFKHPSOR\HHVKDYHGLI¿FXOW\
verifying at the start of the business relationship.

3HUVRQVZKRKDYHEHHQHQWUXVWHGZLWKDSROLWLFDOIXQFWLRQRUDUHDI¿OLDWHGWKHUHZLWK
3(3V HVSHFLDOO\LIWKH\KROGRUKDYHKHOGSXEOLFRI¿FHLQQRQGHPRFUDWLFFRXQWULHV
Persons who indicate the same registered address and telephone number as another
with whom they have no apparent connection.
Persons who are residents in tax havens, in non-cooperative jurisdictions in terms of
money laundering and terrorism, or in States where it is known that criminal organi]DWLRQVDUHSDUWLFXODUO\DFWLYH IRUH[DPSOHGUXJWUDI¿FNLQJWHUURULVWDFWLYLWLHVRUJDQL
]HGFULPHDQGKXPDQWUDI¿FNLQJ 

 6WDQGDUG EXVLQHVV SDUWQHUV ZLWK to adopt certain precautions by means of
special examination.
QRVLJQL¿FDQWULVNOHYHO
All business partners where none of the speFL¿FULVNIDFWRUVRUFLUFXPVWDQFHVLQGLFDWHG
in the two preceding paragraphs are initially perceived are considered to be standard
EXVLQHVVSDUWQHUVZLWKQRVLJQL¿FDQWULVN
Risk levels do not automatically imply the
existence of conclusive indicators or the certainty that a corruption case exists, howeYHU LW LV D QHFHVVDU\ FODVVL¿FDWLRQ LQ RUGHU

,Q RSHUDWLRQV FODVVL¿HG DV DERYH DYHUDJH
risk, the professional or business activities
declared by the client will be reasonably veUL¿HGE\WKHFRQWUROERG\7RWKLVHQGDG
ditional information will be requested that
makes it possible to determine whether indicators of a risky operation exist or not. VeUL¿FDWLRQFDQEHFDUULHGRXWE\UHTXHVWLQJ
among others, the following documents:
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SD\VOLSVWD[FOHDUDQFHFHUWL¿FDWHVLQFRPH for the admission of business partners are
WD[IRUPVDQGRWKHU¿VFDOLQIRUPDWLRQLQ to be gradually implemented:
formation regarding association membership in the case of liberal professions, etc.
- Regularly check the list of defaulting debtors, and double-check it against NA,,,$GGLWLRQDOPHDVXUHV
VANTIA’s business partners database.
Moreover, the following control measures

- Check public access databases.

APPENDIX VII: STATEMENT CONFIRMING
    ǧ 
Ȁ ǧ  
CONFORMITY THEREWITH
Mr. / Ms [employee or collaborator] with ID
no.: [*] hereby declares that he / she has
received a copy of the NAVANTIA Anti-Corruption Manual / NAVANTIA Anti-Corruption Policy, and undertakes to implement,
where it is applicable to him / her as a
UHVXOW RI KLV  KHU VSHFL¿F SDUWLFLSDWLRQ LQ
NAVANTIA business operations, the internal procedures adopted by the company in
these matters, in the terms and conditions

set forth in the mentioned Manual/Policy.
In this sense, he / she further undertakes
to keep any information accessed in the
performance of his / her duties strictly secret, and to solely provide said information
to persons authorized by NAVANTIA, in
accordance with the internally established
procedures.
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